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               imed at creating a Bank that will be more functional, more innovative and ultimately more 
               resilient and more profitable, the alpha blueprint Transformation Program, which is expected      
               to be completed in 2023, has been well underway for a year now. 

It is a set of actions that Alpha Bank plans and implements, adopting a series of important changes in 
order to improve its operation, ensure its effective response to the demands of its Customers and establish a 
new corporate experience and culture for its Employees. 

The Program is not just a vehicle for achieving financial goals and creating value for our Shareholders. It is 
a program that will interfere in the core of banking and will, after years of crisis, bring our attention 
back to people: to our Society, to our Customers, to our Personnel. 

At the same time, “the alpha blueprint” drastically accelerates digital change, which enhances 
Alpha Bank’s competitiveness and its ability to respond promptly and effectively to the Customers’ 
ever-changing needs.

The Program seeks to achieve a higher level of services with modern products for Customers, minimize 
bureaucracy, reduce costs, and increase efficiency and organizational effectiveness.

Alpha Bank’s Transformation Program 
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Transformation Program Pillars

“Customer-centric growth”

The Customer is at the focus of all actions, which are aimed at 
providing him/her with tailor-made services through an improved 
Customer Experience both at physical Branches and, most 
importantly, in the digital channels.  

“Operational model improvement”

With more than 15 actions that enhance efficiency and reduce the 
average processing time as well as operational risk, including by 
redesigning or automating processes and by improving the 
interconnection of information systems, we aim to transform the 
way our work is organized.

“Strengthening organizational effectiveness”

We aim is to consolidate a new working environment that is based 
on the principles of meritocracy and transparency, boosts our best 
performance, creates strong teams and supports the emergence 
of talent.

IN FOCUS
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Key economic goals and level of investment

      ocusing on the triptych of Customer-centric growth, Operational model 
      improvement and Strengthening Organizational Effectiveness, the Bank 
has set the following measurable goals:

  Improve its productivity by 25% while simultaneously reducing the average  
  processing time and operational risk 
 
  Achieve a net reduction in operating costs by Euro 60 million per year, estimated to  
  result from all actions, including the utilization of technologies, the improvements in  
  efficiency and the streamlining of the operational model.

  Achieve additional income of Euro 60 million from interest and 
  Euro 65 million from commissions in Retail Banking, within 4 years

  Increase interest income by Euro 200 million and income from 
  commissions by Euro 35 million by 2024, in Corporate Banking.

To achieve the above goals, the Transformation Program will be financed by the Bank 
with Euro 430 million, representing total investments and restructuring costs, 
while an additional Euro 120 million is planned to be invested in technology in 
order to complete the transformation of Alpha Bank.

F
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Immediate objectives and achievements of Alpha Bank

New internal Retail Banking 
organization based on specific 
Customer groups / segments 

Creation of value 
propositions for Customer 
subsegments, such as 
“Families” 

New ways to attract 
Customers, based on life 
stage campaigns 

New Collaboration Platform 
for Customer–Branch 
communications and 
transactions via video call

Creation of a core 
Advanced Analytics 
Modelling team, to maximize 
the utilization of data

New sales team specializing 
in transaction banking 
products

Implementation of the program 
“Business Transactions Migration 
from Branches to Alternative 
Channels”

Strengthening Web Banking 
for Businesses as a single 
gateway for access to all 
services and addition of new 
types of business transactions

Granting of low-value consumer 
loans via the alternative networks 
(myAlpha mobile, myAlpha Web 
and check-out digital retailers)

Two new Business Centers 
in Athens and Thessaloniki 
to streamline Customer 
allocation and improve 
Customer Experience

Approval of consumer loans 
in less than 1 day

Approval of car loans in less 
than 1 hour

Linking individual 
performance to a new 
compensations and benefits 
strategy

Talent development and 
leveraging, including through 
modern training programs, and 
creation of succession plans

New “Alpha Performance 
Dialogue” Employee appraisal  
system

More than 15 actions to 
enhance efficiency and 
reduce average processing 
time and operational risk, 
using Robotic Process 
Automation

Strengthening the Bank's corporate 
brand as an Employer (Employee 
Value Proposition).

Automatic credit 
decision-making at a rate 
that will exceed 50% 
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“Together, we create the Alpha Bank of Tomorrow”
Presentation of the progress of the Bank's

Transformation Program “the alpha blueprint”

          e are changing Alpha Bank and, together, we are shaping the future of banking in Greece”, 
          was the key message of the major online event, held to present the progress of the Bank’s Transformation 
Program “the alpha blueprint”, which took place on Monday, October 18, 2021, on the occasion of the completion of one 
year from the Program’s launch, and was attended by all Alpha Bank Employees as well as by Media representatives. 

The online event was moderated by journalist Evi Frangaki, who welcomed the CEO and the Executive Committee 
of Alpha Bank to the television set specially designed for the event, while several key people of the Bank who are involved 
in projects of the Program also joined the event, via videos that were screened during the presentation. 

“W

The Group CEO Vassilis Psaltis (center) with the Alpha Bank 
Management Team , consisting of (from left to right): 
Nicholas Chryssanthopoulos, General Manager - Strategy, 
Yannis Emiris, General Manager - Wholesale Banking, 
Fragiski Melissa, Executive General Manager - Chief Human Resources 
Officer, Spyros Filaretos, General Manager - Growth and Innovation, 
Anastasia Sakellariou, General Manager - Chief Transformation Officer, 
Nikos Salakas, General Manager - Chief Legal and Governance Officer, 
Spiros Andronikakis, General Manager - Chief Risk Officer, 
Isidoros Passas, General Manager - Retail Banking, 
Lazaros Papagaryfallou, General Manager - Chief Financial Officer and 
Stefanos Mytilineos, General Manager - Chief Operating Officer.

IN FOCUS
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       he CEO Vassilis Psaltis and the Management Team of Alpha Bank presented the philosophy, the three main  
      pillars and the first achievements of this important endeavor, whose progress represents a substantial change 
for our Bank and lays strong foundations that will allow it to maintain its leading role in the Greek market.
T

Vassilis Psaltis: “The success of our Strategic Plan is based on the implementation of the Transformation Program”  

The event was opened by Group CEO Vassilis Psaltis, who stressed the crucial importance 
of the Transformation for the success of Alpha Bank’s Strategic Plan, highlighted the 
priorities of the Program and explained the link between the latter and the new corporate 
culture and values of the Organization. 

"The success of the Strategic Plan, which we presented in May and whose primary goal is the 
achievement of 10% Return on Equity, is based on the implementation of the ambitious 
Transformation Program. We are now ready for the next phase, that of the substantial, structural 
change of our Bank,” noted Mr. Psaltis, moving on to refer to the five main priorities governing 
the design of the Program, which are the human-centered approach, the customer-centric 

philosophy, the emphasis on technology, the new operational model and the social footprint of the Bank. 

Human-centered approach  

Alpha Bank is now entering a new era, guided by its core values of Integrity, Cooperation and 
Responsibility towards the Economy and Society, creating a new corporate experience 
that boosts our best performance, rewards initiative and effort, ensures the constant development 
and merit-driven advancement of our Personnel, enhances teamwork and rewards performance in 
a fair way, stressed Mr. Psaltis.

Customer-centric philosophy with emphasis on technology

The Bank, as the CEO explained, sets itself the main and permanent goal of providing the 
best Customer Experience, both at its Branches and through its digital channels. The concept 
of constant improvement of Customer Experience governs all Alpha Bank operations and 
service offerings, while the Bank’s organization and procedures are adapted to meet the 
different needs and expectations of Customers by customer segment or are even 
personalized individually. The catalyst for the transition, underlined Mr. Psaltis, is the 
utilization of modern technology, backed by a technology investment plan budgeted at more 
than Euro 120 million, which drastically strengthens Web and Mobile banking, which is now 
becoming a key sales and Customer service channel.

IN FOCUS
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New operational model

All these changes that are taking place could not be achieved without a radical change of the Bank’s operational model. Thus, 
preparations are made at a fast pace for a number of actions to be launched soon, among which are the streamlining of Central 
Services operations via the well-defined allocation of responsibilities and the centralization of tasks, the automation of 
procedures, and the central audit of expenditures, with the aim of improving productivity by 25% and achieving a net 
reduction in operating costs by Euro 60 million per year. 

Social Footprint
A strong Bank, with a strong presence in Society

The CEO of Alpha Bank explained how the Transformation Program and the philosophy on which it is based, also change the way 
in which Alpha Bank is repositioned in Society, as an active agent of progress, bringing sustainability to the core of its 
strategy and contributing to shaping a new environment for banking in our country. He also added that the Bank, with a 
strong presence in the community, actively assists those in hardship, supports Health, Education and Culture, and takes 
initiatives for eliminating inequalities and promoting the respect for diversity, concluding with his own vision of the Bank’s 
future: “The Alpha Bank I envision is a pillar of talent attraction and development and a partner for change, at the 
side of those who dare to set goals and wish to move forward.”

Anastasia Sakellariou: “The Transformation Program is the result of the experience, knowledge and systematic 
work and cooperation of the People of Alpha Bank”

The General Manager - Chief Transformation Officer Anastasia Sakellariou gave a brief review of the Program, describing 
the planning stages, the projects implemented and the main achievements so far. In particular, Mrs. Sakellariou noted that more 
than 200 colleagues from various functional areas of the Bank worked intensively and successfully for over nine months to 

establish the bottom-up planning for the new operational model and to develop the relevant 
workstreams and their detailed implementation plans.
 
The Program, said Ms. Sakellariou, is implemented by groups that work under the guidance and 
supervision of the Bank’s General Managers and Executive General Managers, in the following 
seven thematic areas: 

• “Customer-centric transformation of Retail Banking” 
• “Customer-centric transformation of Corporate Banking” 
• “Transformation of the credit approval process” 
• “Development / innovation and improvement of Customer Experience” 
• “Productivity optimization” 
• “Technological Transformation” 
• “Promotion of Human Resources” 
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Isidoros Passas: “Tailor-made value propositions and new ways to attract Customers”  

The General Manager - Retail Banking Isidoros Passas highlighted the prevailing market 
trends, which are characterized by the high expectations of Customers for tailor-made 
services and modern, multiple service channels. 

Discussing in more detail the Transformation for Retail Banking, Mr. Passas referred to the pillar 
axis of the new customer-centric approach, presenting the initiatives and projects that have 
been completed or are in progress, such as: 
• the new internal organization of the Retail Banking BU around Customer segments with  
   similar needs and requirements; 
• the creation of tailor-made value propositions for the priority Customer subsegments; 
• the new ways of attracting Customers, with life stage campaigns that take advantage of  
   the available information from recent actions of the Customer and suggest related products,  
   with very high chances of success. 
Mr. Passas also noted that using the new collaboration platform, Alpha Bank Customers will be 
able not only to promptly and easily schedule an appointment and attend it by video call but also to 
give their consent for a transaction or for the acquisition of a product.

Yannis Emiris: “Two new Business Centers in Athens and Thessaloniki, a new transactional products sales team and 
enhancement of our Web Banking for Businesses”

Yannis Emiris, General Manager - Wholesale Banking, referred to the Bank’s firm commitment to meeting the 
complex needs of its Corporate Banking Customers as well as to the careful evaluation of the efficiency of the relationship 
with the Customer. 
Alpha Bank, as Mr. Emiris said, has always been a pioneer in Corporate Banking and the 
Customer-centric Transformation of Corporate Banking focuses on further strengthening its 
leading position, given the increasingly complex needs of Customers. According to the new 
customer-centric approach that also applies to corporate Customers, added Mr. Emiris, activities 
already under way include the creation of two new Business Centers in Athens and Thessaloni-
ki, to help rationalize the allocation of Customers and improve Customer Experience, as well as a 
new team specializing in the sale of transactional products, to enhance the Bank's share 
and revenues in this segment.

Mr. Emiris also highlighted the importance of processing the data which exist in different 
systems and applications within the Bank and migrating them to a single basis, which could result 
in savings of up to 15% of the Executives’ time and thus benefit Customer service quality. 

Finally, the General Manager – Wholesale Banking of Alpha Bank presented in detail the activities under way to strengthen Web 
Banking for Businesses, so that it covers all transactions offered by a Branch. Mr. Emiris stressed that all digital platforms, such 
as Alpha Mass Payments and factoring platforms, are integrated into Web Banking for Businesses, so that Customers can access all 
services through a single gateway, and also revealed that plans are in place for launching Mobile Banking for Business.
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Spyros Filaretos: “Advanced Analytics Modelling and online sales of banking products spearheaded by loans”

The important position of Customer satisfaction and Customer Experience in the Transformation 
Program projects was highlighted by the General Manager - Development and Innovation, 
Spyros Filaretos.
According to the presentation of Mr. Filaretos, the Transformation projects falling within his area of 
responsibility focus on three main objectives that will significantly upgrade Customer Experience, 
the first of which is the development of tools for systematically measuring Customer 
satisfaction.

The second objective is the development of special educational and other actions for the 
Personnel, aimed at diffusing the concept of Customer Experience and its importance for the 

Bank, and the third objective is to understand the points that negatively affect the Bank's relationship with the Customer and 
the planning of actions to correct them.

Mr. Filaretos also referred to other activities that are also under way in tandem with the above, such as the creation of a core Advanced 
Analytics Modelling team, in order for the Bank to maximize the utilization of the data it holds. “Our goal is to systematize the 
experience that already exists, utilizing the most advanced methodologies possible to build and use models for the implementation of 
specific use cases with a measurable and significant impact on critical operational indicators of the Bank,” added Mr. Filaretos.

Spiros Andronikakis: “Credit decisions will be made automatically at a rate that will exceed 50% and approval of 
consumer loans will take less than 1 day”

The General Manager - Chief Risk Officer Spiros Andronikakis spoke about the automation 
of the decision-making process regarding Retail Banking loan applications, using typical examples 
to indicate the impressively fast loan approval times for Alpha Bank Customers in the 
immediate future.

In particular, Mr. Andronikakis said: “Indicatively, for consumer loans and cards the 
decision-making is reduced from 2 days today to less than 1 day, while for car loans, from 
1 day today, it will be reduced to less than 1 hour. The workflows will become fully digital 
and the Customer will be automatically informed on his/her mobile phone about the 
progress of his/her application.”

He also noted that the Bank aims to create a faster, easier and more Customer-friendly 
loan application procedure and to further strengthen control mechanisms, as, through the new Retail Banking 
applications evaluation platform, differentiated evaluation strategies will be adopted for specific Customer segments.

To achieve the above objectives, Mr. Andronikakis mentioned that a very modern decision-making platform, which has been 
configured according to the Bank’s needs, is already in use, while new techniques, such as Artificial Intelligence and 
Machine Learning, have also been introduced. 
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Nikos Salakas: “The Legal Service, Regulatory Compliance, Corporate Governance and Data Protection Office 
teams assist the Transformation Program”

The General Manager - Chief Legal and Governance Officer, Nikos Salakas, spoke 
about the way in which the areas under his responsibility support the projects of the 
Transformation Program: "The Legal Service teams assist in the development and eventual 
implementation of a large number of projects of the Transformation Program, such as, for 
instance, the Retail On boarding project, relating to the establishment of the banking 
relationship and the identification of Retail Customers by digital means, as well as the 
Collaboration platform project involving the introduction of digital signatures and the 
recording of conversations.”
Mr. Salakas also stressed the role of the Compliance Division and the Group Data 
Protection Office in the Transformation, as well as the relevant contribution of the 
Corporate Governance Team. 
 

Stefanos Mytilineos: “More than 15 actions to enhance efficiency and reduce the average processing time as 
well as operational risk, using Robotic Process Automation”

“The constant changes in the business model, as the world evolves around us, lead us to 
constantly redesign our processes, the way we interact and the channels through which we will 
offer services in the future. In other words, we are now talking about a never-ending journey,” 
pointed out the General Manager - Chief Operating Officer Stefanos Mytilineos, 
describing the Bank's Transformation process. 

Continuing, the COO of Alpha Bank noted that more than 15 actions have been planned in 
order to enhance efficiency and reduce the average processing time as well as 
operational risk, using Robotic Process Automation and other tools.

In closing his speech, Mr. Mytilineos referred to the essence of the Transformation, which is 
expressed by the “continuous measurement - processing - discussion - optimization” 
cycle and, addressing himself to the Bank's Employees, he stressed: “No one knows the job 
better than we do and no one can implement the changes without us. There's no magic 
solution, no way to avoid hard work. But in this way, success, of which I am certain, will belong 
to us all.”
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Lazaros Papagaryfallou: “Total investments and restructuring costs of Euro 430 million for the financing of the 
Transformation Program and the achievement of our business planning” 

The General Manager - Chief Financial Officer Lazaros Papagaryfallou spoke about the 
strategic and financial dimension of the Transformation Program. 
“Through the Bank's Transformation, we are delivering on our commitment to our People, 
our Customers and our Shareholders. “Having planned a healthy balance sheet and kept it free from 
the burden of NPEs, and following the recent Share Capital Increase, we focus on the goals we have 
set, having all the means necessary to see our endeavor through to its successful completion,” said 
Mr. Papagaryfallou, while he stressed that the customer-centric dimension of the Bank's strategy 
requires the allocation of significant funds, totaling Euro 430 million, for the upgrading 
of infrastructure and the improvement of processes, which will enhance its 
competitiveness and its use of innovations for the benefit of the Customers. 

Nicholas Chryssanthopoulos: “The Transformation Program allows us to be even more 
ambitious and increases our strategic flexibility” 

Continuing on the strategy “front”, Nicholas Chrysanthopoulos, Executive General Manager 
- Strategy, stressed that the Transformation Program comes to support, through targeted 
actions, specific strategic development and operational effectiveness goals. 

“Strategy is the ‘what’ and transformation is the ‘how’. The close cooperation between us 
and the continuous exchange and processing of new ideas are key elements of this whole 
endeavor”, said Mr. Chryssanthopoulos. 

Sergiu Oprescu: “The Transformation helps us achieve our strategic goals in the countries where we operate, with best 
practices and innovative ideas” 

The General Manager - International Network, Sergiu Oprescu, speaking about the 
adaptation of the strategy of the Group Companies abroad in the context of “Project 
Tomorrow”, presented his view of the Group’s international presence and also highlighted the 
points of interface of his area of responsibility with the Transformation Program. 

“We are leveraging on the Transformation work and the progress made at the level of the Group, 
by adopting the best practices and some key initiatives that can be deployed in Banks abroad, 
while on our side we help the Transformation process of the Group by providing feedback and 
input from the markets where we operate. Finally, together with the Group Human Resources, we 
support the establishment of policies that nurture and reward performance, help the recruitment 
and retaining of talent to the Organization, and also facilitate the exchange of expertise within the 
Group,” Mr. Oprescu noted.
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Fragiski Melissa: "In the context of the Transformation, we implement a series of ambitious projects that establish 
our People as our core strategic advantage" 

The digital event on the progress of the Transformation would not be complete without the 
presentation of the initiatives that constitute the Program's 3rd pillar, that of strengthening the 
Bank's Personnel, about which the Executive General Manager - Chief Human Resources 
Officer, Fragiski Melissa, spoke in detail. 

A necessary condition for the success of any transformation program, Mrs. Melissa stressed, 
is the participation of the Employees themselves, through a comprehensive strategy that 
makes People a core strategic advantage of the Bank. Specifically, she referred to the new 
performance appraisal system “Alpha Performance Dialogue”, which is characterized by 
transparency, meritocracy, open dialogue and the setting of clear goals, as well as by linking 
individual performance to a new compensations and benefits strategy. 

The second critical area involves talent management, where modern training programs will also be used, as well as the 
creation of succession plans, which are already in place for the highest administrative levels in 2021 and, as of next year, will 
also apply to all Team Leader roles in the Bank. 

Alpha Bank is now giving particular emphasis to its corporate brand as an employer (Employee Value Proposition), aimed, as 
Mrs. Melissa noted, “by optimizing the experience of our Employees, at constantly attracting new talents from the market, while 
maintaining our leading position as an employer in Greece.”

IN FOCUS
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During the event, the following key people of the Bank, who are involved in projects 
of the Transformation Program, spoke to us via videos that were screened.

Kostas Papadopoulos, Assistant Manager of the Individual Banking Division: “For a project to succeed, we must all 
have a common goal and vision. Precisely what the Bank's Transformation Program comes to serve” 

The transformation of an organization is a continuous and live process. Each day, we listen to the needs of our Customers and we 
adapt the solutions that we provide them.

In my 15 years of experience in projects that involved upgrades to the service provided to Individuals-Customers, such as for 
example the design of the Alpha Bank Gold Personal Banking service and the plan for transferring transactions of the Customers 
to our digital channels, I have found that in order for a project to succeed, we must all have a common goal and vision. 
Precisely what the Bank's Transformation Program comes to serve. 

We identify large groups of Customers who have similar needs, for example students or new families, and we design 
solutions that suit them. This can only be achieved by simultaneously enhancing our effectiveness and improving our operational 
work model.

Giorgos Andritsopoulos, Assistant Manager of the Greek Branch Network Division: “Emphasis is placed on relieving 
the Bank’s Officers from time-consuming processes and from paperwork, so that all our positive energy can be 
channeled to our Customers”

My career at Alpha Bank is already 26 years old, and having gained experience both from the Branch Network and the Branch 
Divisions, today I work in the Greek Branch Network Division as Assistant Manager. 

We all know that what fails to change and adapt is led to decline and fortunately, Alpha Bank has proven over time that it is 
constantly renewed and evolving in order to remain at the top.

With Project Tomorrow, we are turning a new page at Alpha Bank. By incorporating technology elements, we transform banking 
from a bureaucratic experience to a “special and fascinating journey” of service, in which the Customer’s needs for access to 
modern and personalized products and services are given top priority. 

Thus, from the point of view of the Branch Network, the emphasis is placed on relieving the Bank’s officers from time-consuming 
processes and from paperwork, so that all our positive energy can be channeled to our Customers, while at the same time gaining the 
knowledge that will transform us from employees to Value Advisers. 

For me, participating in this project is a joy but also a great responsibility and I am sure that the result will live up to all our 
expectations.

IN FOCUS
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Angelica Alexopoulou, Wholesale Banking Business Development Manager: “By experiencing the Transformation, 
you learn to adapt to every new information which appears, to broaden your cognitive fields, to test your strengths, 
to expose yourself to new places and new people, to see things from a different perspective”

15 years of frequent changes taught me that adaptability, teamwork and dedication to new goals are the only options. 
The experience I have gained from my work in customer management over the years, helps me understand the needs and the 
challenges that our people face, as well as the complexity of the customers’ changing requirements.

My reward is the fact that I will leave my own mark on the change, the evolution and the future of the Bank. 

By experiencing the Transformation, you learn to adapt to every new information which appears, to broaden your cognitive 
fields, to test your strengths, to expose yourself to new places and new people, to see things from a different 
perspective. I feel that this transformation of our Bank is the most crucial of all the changes I have witnessed over the last 
15 years, for all of us as well as for our Customers.

Giorgos Agritelis, Assistant Manager of the Small Business Banking Division: “That's why we are working even more 
intensively, in order to adapt ourselves to this Tomorrow that is already here!”

Being part of the Bank's Transformation projects is a great honor and at the same time a huge challenge. 

Every day we face difficult decisions, problems that require solutions and strict timetables. But in order to obtain results, we must 
constantly “listen” and be heard. 

With 20 years of experience in Corporate Banking, it is now obvious to me that the changes caused by technology in our 
lives and in the Customers’ consumption patterns are irreversible.

That is why we are working even more intensively to adapt ourselves to this “Tomorrow that is already here!”, with the aim of 
relieving the Branches from transactions and other tasks and training the Customers in the use of digital tools. 

IN FOCUS
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Sofia Drakou, Senior Product Owner in the Digital Innovation teams: “The Alpha Bank of tomorrow will be a flexible 
organization, which provides opportunities to its people and encourages them to be creative and innovative, always 
aiming to satisfy the banking needs of modern customers”

I have been working as a Digital Product Owner in the Bank's Agile teams since 2018. My work involves creating, together with 
my team, digital experiences that meet the banking needs of modern customers.

What fascinates me in my day-to-day work is the constant effort to create and innovate in order to build complete experiences and 
solutions that are meaningful to our final customers, which ultimately also "transform" our relationship with them.

I'm glad to be a part of such a big change for the Bank. I believe it is a necessary change for the better, for the future. The fact that the 
Transformation Program engages the entire Bank unites us, helps us share the same vision and work towards a common goal.

The Alpha Bank of tomorrow will be a flexible organization, which provides opportunities to its people and encourages 
them to be creative and innovative, always aiming to satisfy the banking needs of modern customers.

Sandra Dima, Assistant Manager of the Credit Risk Policy and Control Division: “We all managed to align ourselves 
with a common goal, promptly deciding to fully adhere to a strict timetable” 

I have been working at Alpha Bank for the last 14 years, always in the field of Risk Management, where today I hold the 
position of Assistant Manager in the Credit Risk Policy and Control Division. 

For the last year, during which my team has been participating in the Transformation Program, we have all been working together 
with great enthusiasm, creativity and commitment. It was a great challenge for all of us to work in cross-functional teams 
where Executives from all areas of the Bank participated, such as Risk, Business, Credit, Compliance, Organization, Digital, 
Transformation & IT. Although each area has its own perspective and different goals that it wants to achieve with this particular 
project, we all managed to align ourselves with a common goal, promptly deciding to fully adhere to a strict timetable. 

I believe that the Alpha Bank of tomorrow will be functional, innovative and definitely competitive bank due to the 
structural changes that will have taken place. 

IN FOCUS

• You can watch the video of the event here.

https://www.youtube.com/watch?v=9gxGgBnDi9Y
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“4th Athens Investment Forum 2021” 

The Bank participated as a Platinum sponsor in the 4th Athens Investment 
Forum 2021: “Greece 2.0 - An Investment Tidal Wave for the Greek 
Economy”, which was held on Thursday, October 21, 2021 at the Stavros 
Niarchos Foundation Cultural Center. 

The Conference focused on the prerequisites for the dynamic restart of the 
Greek Economy and the achievement of strong and sustainable growth, on 
the back of new National Recovery and Resilience Plan, Greece 2.0, and 
the European Green Deal. The topics discussed covered the necessary 
reforms to improve the business environment and attract new investments, 
the changes that digitalization brings to the State and the economy, the 
challenges of the energy transition, the crucial role of banks in financing growth, and the new generation of “green” infrastructure in the 
“post-COVID-19” era.

The CEO Vassilis Psaltis participated in a one-to-one discussion with journalist and publisher Mr. Nikos Chatzinikolaou, in the Forum's 
session entitled “The transition to green energy – Challenges and Opportunities. The role of the Recovery and Resilience 
Fund”, during which he referred, among other things, to the opportunities and challenges that characterize the green transition of 
the Greek Economy, but also to Alpha Bank's readiness to actively support green entrepreneurship and sustainable development.

• To watch the complete intervention by Mr. Psaltis, click here. 

THE BANK

Alpha Bank supports businesses in making 
the green transition leap by adopting ESG criteria
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5th Annual Conference of the Cycle of Ideas “Greece After” 

“Alpha Bank is an active agent of progress and change for the development of the Greek economy”

Speaking at the 5th Annual Conference of the Cycle of Ideas for National Reconstruction, themed “Greece After: From 
the crisis to normality or the crisis as normality?”, the CEO of Alpha Bank, Vassilis Psaltis, referred, among other things, 
to the opportunities and challenges that emerge for the Greek economy in the months ahead, as well as to Alpha Bank’s 
readiness to actively support entrepreneurship and the development of investment initiatives.

“Athens Mastercard Innovation Forum 2021”

“Alpha Bank is one step ahead in the concerted effort for the recovery of the Greek economy”

From the panel “The Finance-Growth Nexus: The role of banks in Greece’s return to Growth” of the Athens Mastercard 
Innovation Forum, held on Tuesday, September 28, 2021, the CEO Vassilis Psaltis referred, among other things, to Alpha 
Bank’s willingness and readiness to support the recovery of the Greek economy and the emerging historic opportunities for the 
modernization of the country’s economy. 

“In Alpha Bank, we are sharing this optimism about a strong recovery of the Greek economy and we are one step ahead 
in this respect, as last June we already adjusted our strategy to this direction, completing successfully our Share Capital 
Increase with the participation of high-quality investors. Thus, on the back of this positive macroeconomic backdrop, our strong 
capital and liquidity positioning and our operational readiness, we feel confident to expand credit so as to help Greece enter 
a virtuous circle of growth,” noted Mr. Psaltis, stressing Alpha Bank’s capability and flexibility to support, in tandem with 
achieving its profitability targets, the development of high value projects and high-profile investment plans.

THE BANK

Participation of the CEO of Alpha Bank 
Vassilis Psaltis in conferences
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Participation of Alpha Bank in the syndicated facility
for the financing of DESFA growth investment plan 

Signing of Euro 505 million Common Bond Loan 

         lpha Bank demonstrated in practice its support of the development plan of the National Natural Gas System (NNGS) and of  
        the role of DESFA in establishing Greece as an energy hub in the wider region, by signing —together with the National Bank 
of Greece, Eurobank and Pireaus Bank— a Euro 505 million Syndicated Bond Loan Facility agreement with DESFA.

The signing of the agreement took place in a special ceremony with the presence of the General Secretary of Energy and Mineral 
Resources, Mrs. Alexandra Sdoukou. The Facility Agreement was signed by the CEO of DESFA and the CEOs of the four systemic banks. 

The tenor of the loan agreement is twelve (12) years, and its purpose is to finance the ten-year Development Plan of the NNGS 
2021-2030, which includes more than 48 project totaling Euro 540 million, as approved by the Regulatory Authority for Energy 
(RAE). These are significant investments in infrastructure that 
will upgrade and expand the NΝGS, while ensuring the 
diversification of supply sources and security of supply of 
the country and the wider region. 

The CEO of Alpha Bank, Vassilis Psaltis stated: “Our 
participation in the syndicated facility for the financing of DESFA 
growth investment plan constitutes tangible evidence of our 
commitment to the improvement of the natural gas transfer 
infrastructure, as a prerequisite for the energy security of our 
country and its transition to more eco-friendly sources of energy. 
Alpha Bank is taking the lead in the financing of infrastructure 
and high value-added projects, aiming at creating the conditions 
for Greece’s long-term and sustainable growth”.

You can read the relevant Press Release here.

A

From the left: the CEO of the National Bank of Greece, Mr. Pavlos Mylonas, 
the CEO of Eurobank, Mr. Fokion Karavias, 

the General Secretary of Energy and Mineral Resources, Mrs. Alexandra Sdoukou, 
the CEO of DESFA, Mrs. Maria Rita Galli, the CEO of Alpha Bank Vassilis Psaltis

 and the CEO of Piraeus Bank Mr. Christos Megalou. 

THE BANK
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       lpha Bank won the gold award at this year's “Impact BITE Awards 2021”, held on Monday, September 27, 2021.

       In particular, the CRM Division of the Bank, in collaboration with the Intrasoft company, achieved the highest distinction for 

designing and implementing the Real Time Contextual Campaign Manager application.

This is an application, designed and implemented in accordance with the General Data Protection Regulation, which now gives 

Alpha Bank a significant lead in issues of strategic communication with its Customers. In specific, it provides the Business users 

of the CRM Division the opportunity to communicate in real-time through multiple channels, both digital (Viber, SMS, Email) 

as well as through the Bank’s CRM system. This happens at the moment the Customers execute their transactions in the Branch 

as well as on myAlpha Web & mobile digital channels.

Conforming to the Customer's choice, the application can send him the appropriate “campaign” in less than a minute from the 

moment his transaction took place.

A

Snapshot from the award ceremony: 
Alpha Bank CRM Division Assistant Manager, 
Ioannis Petsinis (on the right), receives the 
award.

THE BANK
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A task force of the Bank, under the CEO Vassilis Psaltis, in Rhodes

       two-day cycle of meetings with businessmen and Executives of the Bank in Rhodes was held by a task force of the  
       Management, headed by the CEO of the Group, Vassilis Psaltis. Mr. Psaltis was accompanied by the General Manager - 
Wholesale Banking, Yannis Emiris, and the Executives of the Commercial Banking Division under its Manager, Tilemachos 
Georgakis.

The visit to Rhodes clearly shows that the Bank feels confident about the development prospects of the tourist “capital” of the 
Dodecanese as a premium destination, thus signaling its increased interest in supporting the companies that were afflicted 
by the pandemic and its commitment to act as a partner and consultant of Greek entrepreneurship in order to produce 
modern development plans and optimally utilize European resources.

During the visit, Mr. Psaltis, accompanied by the Manager of the Attica II, Southwestern Greece and Islands Division, 
Maria Papageorgiou, met with the Personnel of the four Branches we maintain in Rhodes, setting the tone concerning 
the Bank’s strategic priorities within the framework of “Project Tomorrow”.

“It is our main objective to support, in all ways possible, not only large companies but also small and medium enterprises that 
form the backbone of our economy. We do so both with working capital loans and investment loans that finance development 
investments in equipment and building facilities”, Mr. Psaltis pointed out. He then called on the Group Executives to stand by 
the healthy companies’ side, thus expanding the eligibility criteria, “so as to jointly create the proper conditions for the 
development of investment initiatives that create jobs, incomes and high returns”.

A

Snapshots from the visit of the CEO Vassilis Psaltis to the Bank's Branches in Rhodes.

Aghios Ioannis Branch Aghios Nicolaos BranchMain Branch Ialyssos Branch

THE BANK
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Guided Tour of Members of the Board of Directors of Alpha Bank
 at the exhibition “1821. Before and after”

         n Wednesday, September 29, 2021, Members of the Board of Directors of the Bank visited the Benaki Museum / 
        Piraeus 138 and were given a guided tour around the exhibition “1821. Before and After”, held by the Benaki Museum, 
in partnership with the Bank of Greece, the National Bank of Greece and Alpha Bank. The Exhibition, which is organized under 
the auspices of the Presidency of the Hellenic Republic, is part of the official program of the events for the 200th anniversary of 
the Greek Revolution.

The history of the Greek nation from 1770 to 1870 unravels through 1,200 exhibits, on display across all halls of the 
Benaki Museum, in the following three sections: 
i) 1770-1821: Hellenism and Ottoman rule, 
ii) 1821-1831: Revolution and Heroes and 
iii) 1831-1870: Greeks and the State.

Works of art, exhibits, documents, personal items belonging to the leading personalities of the Revolution as well as historic 
heirlooms, photographs and other material vividly depict the historical path but also the everyday life, shedding ample light on the 
events and personalities that left their mark on that century.

O

From the left: Jan Vanhevel, Member of the Board 
of Directors of Alpha Bank, Spyros Filaretos, 
General Manager of Development and Innovation 
and Board Member of the Bank, Jean Cheval and 
Johannes Herman Frederik Umbgrove, Board 
Members of Alpha Bank.

THE BANK
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        he accelerator of the i3 internal innovation and new ideas competition has already begun. 10 teams qualified to attend  

       the now established Bootcamp, organized again this year by the i3 team in partnership with the EY consulting company.

Right afterwards followed the inauguration of the Mentoring period, lasting for a total of eight weeks and ending in November. 

The goal of both the Bootcamp and Mentoring is to provide Finalists with advice that will help them to design their final proposal 

as well as guidance about how to shape the final presentation, which they will develop before the jury during the final Pitch-Event.

A constructive and open spirit of cooperation has already been developed between the Finalists and the mentors. Therefore, the 

culture of innovation within the Bank continues to be promoted. The 10 Finalists are already working under the supervision and 

guidance of the mentors, so as to elaborate on their idea as well as its presentation.

T

The i3 internal innovation and new ideas competition is in progress 

THE BANK
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   nnovation is in our DNA. In each issue, the Innovators, that is colleagues who excelled in the i3 innovation  

   competition, express their opinions on the competition, innovation, the values we ought to focus on and the 

skills of the future.

I

What impact did i3 have on you? 
i3 was an enjoyable and highly interesting break from the banking everyday routine. Getting acquainted with the participating 
colleagues as well as with the organizers and the mentors filled me with optimism for the future. The competition led me to think 
“out of the box”, knowing that the Bank provides us with the tools and the space to put these ideas into practice and make them 
useful in our workplace, for our Customers and, ultimately, for the society that we live in.

What does innovative thinking mean and how is it translated into practice?
Innovative way of thinking is a process of synthesis of proposals and ideas through the combination of multiple variables, which, at first 
sight, might seem unrelated to each other. In practice, this can be translated into either a new product/service that can meet an existing 
need or into a different approach to the way we see and evaluate that specific need.

What are the values we should focus on in our time?
During these times that we are going through, it is imperative that we insist on the traditional human values. Respect for people and 
the environment, honesty, team spirit and cooperation were, are and will always be the values that should serve as the foundation for 
everything we do in our lives.

What do you think will be the most important skills in the near future?
Flexibility and proper management of change, digital skills but also emotional intelligence. Flexibility because we live and work in 
ever-changing times, which constantly require us to adapt. Digital skills because this is the future and emotional intelligence because 
everything should revolve around human beings.

Nikolaos Kotsaris works at the Attica 1 Business Center. He was distinguished in the competition with 

his proposal for the creation of the “myAlphaAccesible” service for people with vision, speech and 

hearing impairment.

THE BANK
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What impact did i3 have on you?

My participation in the competition was a special experience. I got to know colleagues from different sectors of the Bank and 

had the opportunity to exchange views with them on the competition and more generally on issues related to our field. It is so 

gratifying to discover that there are many people interested in the Bank advancing further.

What does innovative thinking mean and how is it translated into practice?

Innovative way of thinking means discovering new ways to meet the needs of both external and internal Customers. Also, being able 

to predict future needs that will arise, so as to be ready to respond, especially at times of great change. The next step is to find 

how to effectively tap into the available resources.

What are the values we should focus on in our time?

In my opinion, integrity, dedication, cooperation, responsibility and respect are the most important values nowadays.

What do you think will be the most important skills in the near future?

I strongly believe that adaptability in the ever-changing environment we live in is instrumental in achieving our goals. Being able 

to always be on the front line successfully is a great challenge, as we live at a time when everything is changing at such a 

rapid pace.

Thodoris Liotsos works at the Operations Division. He excelled in the competition with his proposal to 
create communication channels where views can be exchanged and proposals can be submitted for 
new services and operations as well as for the improvement of existing ones. In his leisure time, he 
loves the cinema and music.

THE BANK
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What impact did i3 have on you?
It was an extremely creative experience. In the midst of a pandemic and the ensuing lockdown, I was given the chance to 
meet new colleagues and work on an idea, then see it progressively develop through the fruitful interaction and rewarding 
collaboration between the members of our team and our mentors. Overall, the whole preparation and the web meetings were 
a gratifying way out of the usual work routine.

What does innovative thinking mean and how is it translated into practice?
I consider that innovative thinking is the mood and ultimately the intention to take a “calculated” risk in order to make things around 
us work better. To examine the data carefully, to readjust our practices, to get ideas from the people we work with on a daily basis. 
Innovative way of thinking is the one that leads us to finding a “new” solution to every “past” problem!

What are the values we should focus on in our time?
The first value that springs to my mind is that of family. Combined with the value of friendship, their role is defining in making 
people happy and balanced. Moreover, respect for man, trust, honesty and self-knowledge have proved over time to characterize 
competent and useful people, thus leading to successful relationships both on a professional and personal level.

What do you think will be the most important skills in the near future?
In the modern job market, it goes without saying that the ability to quickly perceive information and adapt accordingly is a 
definite requirement. Positive communication, critical thinking and creativity promote the degree of our “social intelligence”, 
as they make us essential partners and competent professionals in the way we handle and solve the problems that arise 
during our working life.

Eleni Xirou, who works at the Akti Miaouli Branch, excelled in the competition with her proposal 
to develop an application for creating a Customer profile, personalized sales proposals and 
intercommunication between the Operators. In her free time, she likes cooking and listening to 
music.

THE BANK
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Yannis Moralis is an emblematic figure in Modern Greek painting. He became a professor at the Athens School of Fine Arts at a very 
early age and taught the young generations of Greek painters for years.

This volume compiles and presents the rich and multi-faceted oeuvre of the artist, including paintings and portraits, drawings, prints 
and posters, sculptures and architectural applications as well as stage and costume designs. Additionally, Moralis’ creative course is 
approached through texts written by Dimitris Papastamos, Manos Hadjidakis, Odysseas Elytis, Alexandros Xydis, Manolis Chatzidakis, 
Nikos Hadjikyriakos-Ghika, George Seferis and Karolos Koun.

      lpha Bank offers the folio “Yannis Moralis” (bilingual edition) at a discount of 40% throughout November 2021.A

Edited by Vasilis Fotopoulos

Athens 1988

Commercial Bank of Greece

Dimensions 30 x 30 cm 

600 pages

898 illustrations, 40 photographs

Bilingual edition (Greek, English)

Price: Euro 33.00

Publication offer by Alpha Bank 

THE BANK - CULTURE

The Publication may be obtained either by visiting the “ALPHA BANK – CULTURE store” (40 Stadiou Street, ATHENS) 
and the e-shop www.alphapolitismos.gr/eshop or by placing an order via telephone or e-mail (tel.: +30 210 326 2465, 
e-mail: infopolitismos@alpha.gr).                                                                

For any further clarifications or information you may contact the Alpha Bank Library at +30 210 326 2440 and 210 326 2446. 

https://www.alphapolitismos.gr/eshop
mailto:infopolitismos@alpha.gr


The J.F. Costopoulos Foundation
“SWELL”
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       he choreographer Elisavet Pliakostathi presented her work SWELL at the Piraeus Municipal Theatre (Scene Ω) from 

       September 18 to 20, 2021, as part of the intercultural platform of actions PIRAEUS ARTPORT, with the kind support of the

J.F. Costopoulos Foundation and the Artistic Network for Performing Arts Kinitiras. SWELL is produced by the non-profit company 

BelleVille and performed by Anthi Theofilidi and Evgenia Sigalou.

Τ

CULTURE



       n September 28, 2021, the visual artist Stefania Strouza and the independent curator Daphne Dragona  
       discussed the former’s work within the framework of ISCP’s talks “Artists at Work”. ISCP is an artist - in - 
residence program based in New York. 

Stefania Strouza’s participation in this program was made possible thanks to the kind support of the J.F. Costopoulos 
Foundation and, due to the pandemic, was conducted online.

The discussion is available here.

O

The J.F. Costopoulos Foundation
“Artists at Work”
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https://www.instagram.com/tv/CUX9daFI_cx/?hl=en


        erebral Palsy Greece / Open Door implemented, with the support  

        of the J.F. Costopoulos Foundation, four seminars for parents and 

children titled "The family plays” within the framework of the program 

“ARTPLAY”. The Program aimed to offer a few precious hours of fun 

and relaxation to the served family members at the Open Door Centre, 

while also to teach them easy ways to occupy and entertain their 

children with creative activities at home.

The seminars were realized with a total of 120 participants.

Α parent writes:

“We realized once again how important play is for the mental and 

physical development of our children. We also understood that nothing 

is impossible and that if we use our imagination more, we will discover 

many ways to overcome obstacles”.

C

The J.F. Costopoulos Foundation
“The family plays”
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The Efstathia J. Costopoulos Foundation
“Yiayia’s Garden” 

           iayia’s Garden” is a preschool-program and kindergarten operated by the Efstathia J. Costopoulos Foundation in the town   
           of Kalamata. Situated in the city center in a specially designed building, the school has offered a high quality education 
from 1993 to date.

The aim of the Foundation is to provide ongoing support for children and families, who are facing socio-economic difficulties i.e. 
bad housing conditions, low parental education, unemployed parents, one parent families, families under state-provided welfare 
schemes, families facing emotional and health issues.

In 1993, 75 children were admitted to “Yiayia’s Garden” and since then, 25-30 children are admitted every year.
“Yiayia’s Garden” is a safe child-centered school for small children. Having by their side their teachers who continually encourage 
them, the children develop various skills and form an independent personality.

Recent research has linked a well-designed head start in pre-school years with children’s future academic and general evolution.
Accordingly, “Yiayia’s Garden” has established a seminar program and a “continuing in-service training” for staff members throughout the 
years. All of the above constitute a different preschool program which is rarely found especially in smaller Greek cities.  

At the end of the school year 2021-2022 a total of 850 children will have attended the school since its founding.

“Y

<      34/ 51      >

CULTURE



<       35 /51      >

T he Bank, consistently delivering on its commitment to support Greek entrepreneurship, signed an agreement with the Hellenic 
Development Bank (HDΒ) for offering the “HDΒ-TMEDE Guarantee Fund” financing facility. 

Through the “HDB-TMEDE Guarantee Fund", new medium to long-term working capital loans will be granted to small and medium-sized 
enterprises (SMEs) active in the Construction and Design sectors, to cover their increased liquidity requirements due to the 
pandemic and to enable them to smoothly carry out contractualized projects and/or designs of public interest. 

In particular, Alpha Bank will finance eligible SMEs approved for funding under the Action, offering the following favourable terms: 

•  High financing amounts up to Euro 200,000, with no obligation to submit supporting documents for substantiating the expenses  
    made. 
•  Preferential interest rate and reduced collateral, as 80% of the loan principal is guaranteed by the “HDB-TMEDE Guarantee  
   Fund". 
•  Option of subsidizing the guarantee fee by the “HDB-TMEDE Guarantee Fund”, to further reduce the borrowing costs of eligible  
    companies. 
•  Flexible repayment period of up to five (5) years. 

The above loans will be granted until 31.12.2021. 

Interested businesses should initially submit an application online to the State Aid Information System (SAIS), accessible on 
www.ependyseis.gr/mis, stating that they wish to be financed by the Bank. 

More information is available on the Alpha Bank website. 

Alpha Bank: Working Capital loans with preferential terms 
to SMEs of the Construction and Design Sector, 
guaranteed by the HDB-TMEDE Guarantee Fund 

PRODUCTS AND SERVICES

https://www.ependyseis.gr/mis
https://www.alpha.gr/el/epixeiriseis/anaptuksiaka-programmata/tameio-egguodosias-eat-tmede


We stand by those affected
 by the earthquake in Arkalochori, Heraklion (Crete)
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    n Alpha Bank, we promptly respond to urgent needs and emergencies, offering tangible support and assistance to those  
    affected by natural disasters.

Thus, we responded immediately to the emergency situation faced by the residents of Arkalochori as a result of the seismic 
activity on September 27, 2021, by purchasing and offering beds to those affected.

We are always ready to support our fellow citizens and to help improve their living conditions.

I

CORPORATE SOCIAL RESPONSIBILITY
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       lpha Bank supported as a sponsor the annual Corporate Responsibility Conference of the 
      American-Hellenic Chamber, which was held in Athens on September 30, 2021, focusing on the 
challenges and opportunities of sustainability in the urban environment.

The title of this year's Corporate Responsibility conference was: “Citizen Sustain: Building a Better 
Urban Future”. Triggered by the pandemic crisis, a dynamic public debate is already in progress, 
reconsidering the concepts of sustainability, sustainable urban life, climate change, social contribution 
and equal opportunities for all.

The Conference was attended by speakers from both the public and the private sector.

Alpha Bank’s Head of Corporate Social Responsibility, Rouli Christopoulou, was the moderator of the 
panel titled “The Inclusive Livinghood: Empowering Opportunities for all”, where representatives of the 
non-profit organizations Action Aid Hellas, KETHEA (Therapy Center for Dependent Individuals), Shape 
and Color, and The power of a flower discussed and presented their practices on how the concepts of 
inclusion, empowerment and equality are put into practice.

At Alpha Bank, we take initiatives and implement policies for sustainable development, while at the same 
time we carry out and support programs for equal access to health, education and culture for all.

A

Alpha Bank sponsored the 19th Corporate Responsibility Conference
 of the American-Hellenic Chamber of Commerce

CORPORATE SOCIAL RESPONSIBILITY



Aristides Patsoglou  

Figures 
Painted-over lithograph 54 x 76.5 cm.

        he lithograph Figures by Aristides Patsoglou, on display at the Alpha Bank Argyroupolis Branch, incorporates many  

        elements of his primary artistic concerns.

Specifically, the artist combines and balances harmoniously descriptive and abstract elements. He successfully 

manipulates color gradations, using primarily soft shades, to mitigate the intensity of the bold lines.

T

Argyroupolis Branch
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The work depicts five nude female figures that allude to ancient Greek mythological motifs, rendered abstractly in a neutral and 
undefined space. All of them are painted tall, with disproportionately long limbs, yet each one with her own individual body posture 
and movement, an element that lends interest and intensity to the composition. In the center and behind the figure in the middle, a 
bright circle, which could symbolize the sun, breaks the monotony of the background and gives a symbolic character to the entire 
composition. As he usually does in sculpture, where he leaves on purpose visible traces of the processing of his materials, here 
too, the shapes and forms have been created by repeated, strong lines that break the contours and make the composition more 
expressionistic.

Aristides Patsoglou is best known for its artistic output as a sculptor. An important part of his work is also engraving and, to a lesser 
extent, painting. In his works, he developed from the beginning a personal style, which reveals his familiarity with contemporary 
artistic tendencies but also his strong ties with the forms of Greek antiquity. Taking the visual reality as his starting point and giving 
emphasis on the human figure and the naked body, he focuses on rendering movement. His subjects often carry mythological or 
historical connotations. The characteristic schematization of his figures highlights the plastic values and the expressionist atmosphere 
of his works.

Aristides Patsoglou  
Figures
Painted-over lithograph 54 x 76.5 cm.
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BIOGRAPHICAL NOTE

   n 1952, he settled with his family in Athens. After graduating from 
   High School, he attended classes in Byzantine painting and icon 
restoration. From 1962 to 1965, he attended private drawing and 
painting classes with Panos Sarafianos and sculpture classes with 
Thanasis Apartis. From 1965 to 1969, he studied sculpture on a 
State Scholarship at the Athens School of Fine Arts, in the workshop 
of Yannis Pappas. In 1969 he moved to Paris, where he continued his 
studies at the École Supérieure des Beaux-Arts in Paris and at the 
University of Paris VIII.

During the period 1981-1986, he founded the LOGOS group together 
with 50 other international artists. Within 6 years, he participated in the 
organization of 30 exhibitions in France and abroad and in numerous 
meetings between professional and amateur artists, aimed at the 
exchange of ideas.

He has presented his works in more than 70 solo exhibitions in various 
cities in Greece and Cyprus, as well as in France, Belgium, Switzerland, 
the UK, Germany, and Sweden. Works of his are found in Museums and 
collections in Greece and abroad.

I
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Aristides Patsoglou 
(Lesvos, 1941)

CULTURE SPECIAL • ART NETWORK 



        aras is the only colony founded by the Spartans, in 706 B.C., on the Italian Peninsula. It was founded following a Delphic oracle,  

        according to which this would solve the problem that had arisen with the Partheniai, the illegitimate children born during the 

First Messenian War. 

Τaras (modern-day Taranto, Italy)

T
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Taras
Silver stater, 335-333 B.C.

Obverse: ΤΑΛ ΚΑΛ ΞΕ. Youth standing beside his horse, while the groom fastens his chiton.
Reverse: ΤΑΡΑΣ. ΚΑΛ. Taras carrying two spears and a shield, on a dolphin, swimming over the waves. 

In field left, Nike crowning the hero.

Alpha Bank Numismatic Collection 7570

During this war, the Spartans had sworn to return only as victors. But after ten years of absence, the women, who had been left 

back home, asked for the return of at least some of the young Spartans, so that they could bear children and ensure that Sparta 

was not left without children. 

The children born from these unions out of wedlock revolted, because 

they had no rights. In order for the problem to be solved and following 

a Delphic oracle, the Partheniai were sent by the city to found a colony.

The coins of the new city depict the adventure of the settlers, who, after 

their departure from Sparta, were shipwrecked. Poseidon then sent 

a dolphin, which took on its back the colony’s founder (oikistes) and 

eponymous hero, Taras, bringing him safe to shore. There, in an 

enchanting location, in the largest natural port of Italy, was built the 

Spartan colony that evolved into one of the largest Greek cities and was 

for centuries the gateway to the markets of the West.
Taras. Columns of the peristasis of the archaic temple. 

(Dimitris Roubis photo archive)
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Banque Empedocles (1886-1907)

    n early 1880, Gregory Empedocles, after settling the last pending affairs of his in London, where he was working as a merchant, left  

    for Greece in order to start a new life. A few years earlier, the unsuccessful project for supplying water to Athens from Lake 

Stymphalia had nearly ruined Gregory's father, Peter, who had lost most of his property. In this dire situation for the Empedocles family, 

Gregory was forced to work as an accountant at the Industrial Credit Bank. 

 

In 1886, he decided to leave his position and open his own brokerage firm. For this reason, he rented a shop in Aristidou Street, next to 

the then Athens Stock Exchange, which he proceeded to convert into a “brokerage office”. 

Six years later, in 1892, because of the stagnation that prevailed in the Athens Stock Exchange, Gregory Empedocles turned to banking 

activities, converting its brokerage office into a banking one. His shift to banking activities cannot be considered unrelated to the 

changes that were taking place in the structure of Greek society and to the emergence of new demands on the banking sector. 

Bust of Gregory Empedocles, 1952
By Michael Tombros (1889-1974)
Alpha Bank Collection

Photograph, Alpha Bank Historical Archives

I
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Very soon, Empedocles seemed to be suffocating within the narrow confines of his banking office and was looking for ways to grow his 
business. Thus, in 1896, he merged his banking office with the commission agency of his brother Antonios, in a move that resulted in the 
establishment of Banque Empedocles, which took the legal form of general partnership. Very soon, the two founding partners were joined 
by Demetrios Kontoumas, a Greek-Italian merchant from Trieste, and Demetrios Petrokokkinos, director of one of London's major 
commercial firms and a relative by marriage of Gregory Empedocles. 

The new Bank focused mainly on attracting small depositors and was therefore active in a wide range of banking activities. In tandem with 
its banking activities, it was also active in trade, operating a separate department for this purpose but maintaining a single balance sheet 
together with the Bank. Its activities also included participations in the share capital of a few small traditional industrial enterprises, such as 
the Phoebus candle-making business of Nikolaos Thon and the Moschato Tannery.

In 1905, Banque Empedocles was reorganized into a limited partnership, a change that was accompanied by an increase of its share capital. 
In that same year, the Bank began to publish its monthly financial statements and soon after that it established its first Branch in Piraeus. 
The Bank's growth during these years allowed it to take another important step with the purchase, in 1907, of the building on 
11 Sophocleous Street, where its Main Branch was moved. During the same period, the Bank also assumed activities as general agent of 
the French insurance company Phoenix. 

However, Gregory Empedocles was becoming increasingly aware that the prosperity of 
the Bank which he had created depended on the accumulation of significant own funds, 
which would enable it to cope with the demands made of a deposit bank. This could only 
happen if the Bank were to abandon its family-based organization in order to be 
converted into a public limited company. 

This did not take long to happen and on November 22, 1907, the decision was taken to 
convert the Banque Empedocles limited partnership into a public limited company 
whose new corporate name would be Commercial Bank of Greece. The partners of the 
dissolved limited partnership became directors in the new Bank, while major banking 
and political figures would participate in the latter’s Board of Directors.

<       44 / 51      >

Advertisement in the daily Press of the time 
(first decade of the 20th century) 

Alpha Bank Historical Archives
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The Alpha Bank Library
Ioanna Karystiani

       uthor Ioanna Karystiani was born on September 8, 1952, in Chania, to a large family from Asia Minor. 

       At the age of 18, she left Crete to study at the Law School of the University of Athens. 

After 1974, she was active as a cartoonist and illustrator, working with various magazines and newspapers, and has 

also written screenplays. 

She is married to film director Pantelis Voulgaris and they have two children. 

A
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In 1997, she was awarded the State Literary Award for novel for her work Mikrá Agglía (“Little England”, published in English as 

“The Jasmine Isle”), which was also nominated for both the “Aristeion” European literary Prize and the Balkanika Literary Award. 

In 2001 she was awarded the Novel Award of the literary magazine “Diavazo” and the Kostas and Eleni Ourani Foundation 

Award of the Academy of Athens for her novel Koustoúmi sto hóma (“Suit in the Dirt”). In 2007 she received again the State 

Literary Award for novel for her book “Swell” and in 2011 the Novel Award of the literary magazine “Diavazo” for the novel 

Ta sakiá (“The Sacks”).

She first appeared in Greek literature in 1995, with the collection of short stories I kyría Katáki (“Mrs. Kataki”). This was 

followed, in 1997, by the novel Mikrá Agglía, which received positive reviews for its writing style and the use of the linguistic 

idiom of the island of Andros, its vividly drawn support characters and the solid historical background on which the story was 

based. In the years that followed, she also wrote the novels Koustoúmi sto hóma (“Suit in the Dirt”, 2000), O ágios tis 

monaksiás (“The Saint of Solitude”, 2003), “Swell” (2006), Ta sakiá (2010), To farággi (“The Gorge”, 2015), Hílies anáses 

(“A Thousand Breaths”, 2018) and the collection of short stories Kairós skeptikós (“Weather pensive”, 2011). 

The heroes of her works are usually simple people of humble birth, living ordinary lives in small provincial places, while the 

islands are the primary literary locations that often recur in her books. She has also written the screenplays for the films Nýfes 

(“Brides”), Mikrá Agglía and To teleftaío simeíoma (“The Last Note”). Works of hers have been translated into German, Italian 

and French.

The Bank’s Library Collection includes several works by Ioanna Karystiani.

In order to watch the titles, please click here.
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       he Bank supported, once again this year, the campaign of the Pancyprian Volunteerism Coordinative Council, “School  

       Supplies for All Children”, which aimed to collect school supplies to cover the needs of children from vulnerable families, 

so that all children can start the new school year with everything they need. 

The Bank’s Personnel has shown a great interest and has actively participated in the initiative, collecting school at the reception of 

the Head Offices of Alpha Bank Cyprus Ltd in Nicosia. 

The school supplies were handed over by Elena Constantinou Riri, Manager of the Marketing and Public Relations Division 

of Alpha Bank Cyprus Ltd, to Mr. Elias Demetriou, President of the Pancyprian Volunteerism Coordinative Council and to 

Mrs. Yiannoula Kyriakidou, Secretary of the Pancyprian Volunteerism Coordinative Council. 

T

Alpha Bank Cyprus Ltd  
Alpha Bank Cyprus Ltd participated in the initiative “School Supplies for All Children” 

From the left: Elena Constantinou Riri, 
Mr. Elias Demetriou and Mrs. Yiannoula Kyriakidou.
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        he promotion of the new bancassurance product “Alpha Motor Vehicle Insurance”, offered by the Bank in collaboration 

        with the insurance company Altius Insurance, was launched in September. The product provides insurance coverage for 

motor vehicles, offering two insurance plans: Comprehensive Insurance and Third-Party Insurance.

The promotion is communicated by banners at the Bank's ATMs, at the Branch Network and on the Bank's website. 

Τ

Alpha Bank Cyprus Ltd 
“Alpha Motor Vehicle Insurance”
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        he “Alpha Housing” loan celebrates 20 years in the Romanian market. Alpha Bank Romania was the first bank in  
        the country to launch, in September 2001, the very first mortgage loan, Alpha Housing, which gave borrowers the 
possibility to buy a house without any other guarantees except the mortgage on the purchased property and without guarantors. 

The loan was designed for buying or building a house, buying land for construction or renovating a house and was granted in US 
dollars, with a 30% down payment and a maximum repayment period of 10 years.

“Alpha Bank Romania placed in the market the first mortgage loan that was intended for Individuals-Customers and relied entirely on 
their repayment capability. This product was a cornerstone of the retail banking market in Romania, which, following that key moment, 
grew rapidly. Over the last 20 years, our product range has been constantly expanding and we have supported more than 45,000 
Romanians to buy or build the home they wished for,” said the Executive President of Alpha Bank Romania and General 
Manager - International Network of Alpha Bank Sergiu Oprescu.

It is worth noting that at the end of June 2021, Alpha Bank Romania's mortgage portfolio stood in excess of Euro 1.28 billion. 

Τ

Alpha Bank Romania
20 years “Alpha Housing loan” 
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        lpha Bank Romania and the Cargus Romania courier company have  

        signed a cooperation agreement for providing the most advanced 

card acceptance payment solution for delivery services, through the Alpha 

PhonePOS application. 

Alpha PhonePOS, the first banking application to be launched in the Romanian 

market, transforms an Android mobile device into a POS terminal, allowing the 

acceptance of contactless payments using debit and credit cards or other 

devices with embedded NFC (Near Field Communication) technology. 

By integrating this new technology into Android PDA terminals, Cargus 

Romania will activate for all its couriers the card-based payment on delivery 

capability, initially in Bucharest and very soon throughout the country.

“With the implementation of this new technology, developed in partnership with SIBS Romania, we succeeded in meeting the 

requirements of companies for which mobility is essential. We are pleased with our collaboration with our partner, Cargus, 

and we are confident that the Alpha PhonePOS application will contribute to the extensive adoption of card-based payments 

on delivery by the local market”, stated the Executive Retail Vice President of Alpha Bank Romania Cristian Dragos.

A

Alpha Bank Romania
Cargus Romania officially adopts the “Alpha PhonePOS” card acceptance application
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        lpha Bank Romania reaffirms its support to the agricultural sector by  

        co-signing, together with the Agency for Financing Rural Investments 

(AFIR), a collaboration protocol to accelerate the process of absorption of 

European funds allocated under the National Rural Development Program 

for the transition period 2021-2022.

"We support the implementation of projects with a European fund component 

and investments in the agricultural sector, as we believe in the development 

potential of local agribusinesses. Financing entrepreneurship in rural areas is a 

key investment for the sustainable future of Romanian agriculture and offers 

opportunities of long-term competitive growth. The agricultural sector is a 

strategic area for both Romania and Alpha Bank Romania, and we have the 

experience and expertise to support it, including through the partnership with AFIR", stated the Alpha Bank Romania SME 

Division Manager Dragos Drăghici.

Under the protocol concluded with AFIR, the Bank provides farmers and investors in rural areas with premium financing 

solutions, offering to eligible beneficiaries loans to cover their own contribution and support non-eligible expenses (including 

VAT), bridge loans for financing and settling interim repayment installments or letters of guarantee for the reimbursement of 

the advance payment.

A

Alpha Bank Romania
Alpha Bank Romania and AFIR have signed a protocol

 to facilitate the financing of rural development projects
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