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IN FOCUS

Alpha Bank enters into a landmark agreement with Davidson Kempner
over Euro 10.8 billion Galaxy portfolio
“We drive forward the implementation
of its transformation plan
so as to capture superior growth opportunities”
Vassilios Psaltis, CEO

V

assilios Psaltis, CEO of Alpha Bank, said: “We are excited to enter
into a long-term agreement for Project Galaxy with Davidson Kempner,

a highly experienced US investor. This is a turning point for our Bank as we
are making a decisive step in dealing conclusively with the legacy asset
quality issues from the long-lasting recession in Greece.
In spite of the unprecedented conditions we experienced due to Covid, we
are proud to have managed to sign such a complex transaction in just eight
months from launch, to attract significant international investor interest and
to fully meet our targeted capital envelope for this transaction. Alpha Bank
now continues with undivided attention to implement the last mile in its
de-risking strategy and to drive forward the implementation of its
transformation plan so as to capture superior growth opportunities.”
In order to read the Press Release, click here.
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IN FOCUS
Project Galaxy: Facts & Figures
NPE securitization

1

st

2

nd largest

largest
in Greece

€10.8 billion

Transaction of

20%

Landmark Transaction

9. 2020

NPE

NPL

43%

29%

24%

Denounced NPEs*

13%

>90dpd

OTHER BANKS

65%
2. 2021

of the sector’s denounced loans

NPEs*

RATIO in Greece

in Europe

45%

average reduction

OTHER BANKS

71%

42%

average reduction

*over the past three years

Alpha Bank is committed to decreasing its
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NPE ratio <10%

IN FOCUS
Project Galaxy: Facts & Figures

New Cepal

80%

CEPAL
HOLDINGS

..........

DAVIDSON KEMPNER

..........

20%

ALPHA BANK

largest servicer in the Greek market

1000

13
years

employees

Servicing
Agreement

no commitment to extend

Transaction is
expected to close in

Q2 2021

...................................................................................................................................................................................................

WHICH IS DAVIDSON KEMPNER CAPITAL MANAGEMENT LP;
A highly experienced U.S.A. - registered global investor

< 35

years of
experience

< $34 billion

in assets under
management
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< 400 professionals
all over the world

IN FOCUS

Alpha Bank – Davidson Kempner agreement over
Project Galaxy is warmly received by Greek
and international Press
The completion of the Galaxy Transaction, amounting to
Euro 10.8 billion, was particularly well-received by the
Greek and international press, in the aftermath of the definitive
agreement signed between Alpha Bank and Davidson
Kempner.
Important newspapers and credible news portals, as well
as international news agencies and reputable media,
talked about a “landmark” agreement, stressing the
importance of the Bank offloading a significant amount of bad
loans in drastically cleaning up its balance sheet. There were
many references to the creation of a “new, healthy” bank
and Alpha Bank heading towards a new era, while numerous
media hosted statements by Alpha Bank’s CEO,
Vassilios Psaltis.
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Major media highlighted the multiple benefits of the deal,
not just for the Bank but for the Greek banking system
overall, as well as the decisiveness that Alpha Bank
demonstrated in conclusively dealing with the legacy
asset quality issues caused by the long-lasting
recession in Greece.
At the same time, international credit rating agencies
(Moody’s, Fitch, Standard & Poors) were also in favor
of the agreement, describing it as credit positive and
stressing the improvement of the investment climate
towards the country.
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Alpha Bank further optimises its capital structure
with a successful Euro 500 million Tier 2 bond issuance

O

n the back of having announced the signing of the landmark Galaxy transaction amidst the pandemic and
despite volatile markets, Alpha Bank successfully placed a Euro 500 million, Tier 2 bond with a diverse range

of institutional investors. This transaction marks the second consecutive issuance for Alpha Bank supporting the
tightest priced Tier 2 capital layer among Greek Financial Institutions.
The subordinated bond has a 10.25-year maturity and is callable anytime between year 5 and year 5.25 with
a coupon of 5.5%. The bond is listed on the Luxembourg Stock Exchange – EuroMTF Market. The issue was met
with strong institutional support, with an order book subscribed by circa two times.
Maintaining strong capital ratios and ample buffers over requirements has been and remains core to Alpha Bank’s
strategy.
This transaction demonstrates the management’s continued commitment to deliver on the Strategic Plan presented
to the investor community in November 2019, of which Tier 2 issuance was an integral part.
The issuance itself further optimises the Bank’s capital structure and strengthens its Total Capital Ratio by circa
1.25% (pro-forma for Galaxy). Moreover, it diversifies its capital sources, while increasing Alpha Bank’s surplus
above overall capital requirements, allowing for an appropriate headroom for the Bank to pursue its further NPE
reduction initiatives and continue its transformation plan towards its stated profitability targets.
Barclays, Citi, Goldman Sachs, J.P. Morgan and Nomura acted as joint bookrunners and Citi was the structuring
advisor on the transaction.
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As part of the marketing effort of its successful Tier 2 Bond issuance, Alpha Bank’s Management, led by its
CEO, Vassilios Psaltis and its General Manager - CFO, Lazaros Papagaryfallou as well as other members of the
Management, carried out a series of Virtual meetings with selected foreign Institutional investors most of them
with long-term investment horizon and a strong interest to the prospects of the Bank. Specifically, within
two-days of marketing, 28 virtual meetings either Group or “one-on-one” took place, reaching out to more than
58 portfolio managers from 49 international investment companies.

Panayotis Kapopoulos

Elena Katopodi

Vassilios Psaltis

George Michalopoulos

The discussions held with investors focused on the material de-risking achieved post Galaxy completion, and
the Bank’s aspirations to reach single digit NPE ratio by 2022, that will allow it to de-escalate its CoR and
significantly improve its profitability.

Dimitrios Kostopoulos

Ekaterini Marmara

Anastasios Rizos

Lazaros Papagaryfallou
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THE BANK

Successful completion of the annual Evaluation
of the Equipment and Consumables Warehouse Department
in accordance with the international ISO 9001: 2015 Standard

T

he Equipment and Consumables Warehouse Department of the Procurement, Property
and Security Division completed its annual Evaluation successfully, in accordance with
the international ISO 9001: 2015 Standard.
The Evaluation was undertaken by TÜV AUSTRIA, an Alpha Bank partner and one of the most
distinguished Bodies in matters of Quality Systems Certifications.
ISO 9001 is an international management standard, which sets the conditions for the proper
operation and implementation of a Quality Management System.
The New ISO 9001: 2015 Standard puts emphasis on Process Approach and Risk
Assessment in each process as well as on the establishment of indexes and targets
(Process Improvements and Risk Based Thinking).

The Stationary Equipment and Consumables Warehouse Department:
✓ Is responsible for the smooth operation of the stationary equipment and consumables storage rooms.
✓ Sees to the delivery, quantity control and storage of the equipment, as well as for provisioning of Divisions, the
Branch Network and the Group Companies.
✓ Monitors the proper operation of the returned equipment and its redistribution to the Bank’s Units.
✓ Schedules and coordinates the transit of means of transport.
✓ Holds the responsibility of liquidating any antiquated or non-functional equipment, in co-operation with the competent
Units, drafting a Disposal Protocol.
✓ Sees to the distribution of equipment to Donations, in the context of the Bank’s social work.
✓ Is responsible for the management of devices of Added Security Code (Alpha
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THE BANK

“Alpha Bank Parents’ Academy”
Empowerment and information program for parents
#StayConnected

A

ll eyes are on "Alpha Bank Parents' Academy" which continues in a dynamic way. It is an initiative of the Corporate
Communications and Human Resources Divisions in collaboration with the Greek Society of Adolescent Medicine that

brought together almost 2,000 parents!
The Webinars cover current issues that concern family life and the management of everyday life with children, such as the
new reality shaped by the pandemic, relationship management, learning difficulties, cyber addiction and cyberbullying,
bullying, etc.
The first Alpha Bank Parents' Academy Webinar took place on Wednesday, January 20, 2021. The cycle will last until the
beginning of April.
Learn more here by selecting "Parents' Academy" for the next webinars as well as to watch the previous ones.
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THE BANK

"Don Giovanni" from the Greek National Opera

W

olfgang Amadeus Mozart's "Don Giovanni", the new international co-production
of the Greek National Opera, directed by John Fulljames, the distinguished director

and art director of the Royal Danish Opera, began its journey from Athens, on February
14, 2021, in specific from GNO TV, the online TV channel of the Greek National Opera.
It will then be presented by the Gothenburg Opera and the Royal Danish Opera in
Copenhagen in 2022.
Due to the pandemic, the production was video recorded in the Stavros Niarchos Hall
and presented on GNO TV in world premiere.
The Bank, which sponsored the performance, gave its Customers and Executives
the opportunity to watch online one of the most significant milestones of the operatic
repertoire.
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I competition, express their opinions on the competition, innovation, the values on which we should focus and

nnovation is in our DNA. In every issue, three Innovators, colleagues that excelled in the i3 internal innovation

the skills of the future.

Despina Dimitra distinguished herself in i3 2019. The idea with which she took part in the
competition regarded the channeling of Customer requests (certificates/documents) towards the
competent Divisions-Branches through the Bank's website, e-banking, ATMs or through an application.
She works at the Agios Nikolaos Branch in Rhodes. In her free time she likes to travel, do sports
and cook.
What impact did i3 have on you?
Only positive influence can someone draw from the internal innovation competition of our Bank. For me, i3 was the vehicle that
allowed me to develop a simple idea into a comprehensive proposal to be presented and implemented. I became even more
aware of the Bank's orientation concerning the modernization of its processes and its digital transformation, always revolving
around the Customers’ positive experience, something that has greatly influenced my daily working style and my vision for the
developments that are yet to come.
What does innovative thinking mean and how is it translated into practice?
Thinking is innovative when it is oriented towards modernization, differentiation and rapid adaptation to new data and
situations. In essence, it translates into "out of the box" solutions, new flexible processes, innovative products and services,
which are characterized by uniqueness and come to meet a future need.
What are the values we should focus on in our times?
In these times, which are characterized by all these unprecedented situations, we need to focus on values that were not given
due attention in the past. We all need to turn towards an "Inclusive" society, one which embraces all social groups, a society
that bars no-one. Respect for our environment and natural resources is also an immediate necessity to be taken into
consideration in all aspects of our daily life.
What do you think will be the key skills in the near future?
Today and especially the near future require from an employee special flexibility and adaptability to new data and conditions,
as well as increased problem-solving and crisis management skills. The executives of the future should be characterized by
creativity and analytical thinking. Continuous monitoring of technological developments and, in general, familiarity with
technology is now considered imperative.
<
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Lefteris Zervos distinguished himself at i3 2019. He proposed the possibility of the Customer
directly managing the limit of revolving working capital loans, through the Alpha Web Banking for
Businesses application. He works at the Kornarou Branch. In his free time, he likes sports and
reading as well as going on excursions with his family.
What impact did i3 have on you?
i3 enabled me to discover elements of myself that I had never utilized before. It taught me, through mentoring, to think in
a different way about what innovation means, how it is utilized within an Organization, such as our Bank, and at the end of the
day, how it is reflected in practice. Above all, however, through the competition, I really felt that we employees are an integral
part of Alpha Bank's successful transition to the digital age.
What does innovative thinking mean and how does it translate into practice?
Every path from the introduction of a new idea to its implementation is considered to be innovative way of thinking. It is an
attitude of personal interest and creativity. The innovative way of thinking derives from our wish to create the right opportunities,
to achieve the things we want, by utilizing new technologies and warding off the difficulties of everyday life. Effectively
implementing innovation as a thought and turning it into practice requires a feasibility study, a recorded thought implementation
method and, lastly, speed.
What are the values we should focus on in our time?
A value is an idea that determines the way we live and think. However, nowadays, based on our way of thinking, it is useful to
determine our way of life too. Thus, both in our lives and in our workplace, we can divide values into categories, such as
moral values (honesty, respect, dignity), mental values (patience, optimism, self-confidence), spiritual values (study, self-critique,
evaluation) and working values (cooperation, hard work, conscience in the working place). The acceptance of goals and any
good practice that leads to their attainment for the benefit of the whole can also be considered as a fundamental value.
What do you think will be the key skills in the near future?
Negotiation skills, the orientation to new services and technologies, cognitive flexibility through higher cognitive skills,
collaboration which has always been a valuable skill in the work environment, human resource management, as well as
creativity and imagination to design new products and services.

<
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Avgi Panagopoulou excelled at i3 2020. Together with her team, she proposed upgrading the
process of attracting talent, aiming to build a strong employer brand for the Bank.
She works at the Wholesale Banking Lending Division. In her free time, she likes to read, hike
and cook.
What impact did i3 have on you?
It enhanced in me the sense of "belonging" to a community of people with a clear mission: that of change and passion for
new things.
What does innovative thinking mean and how is it translated into practice?
Innovation is doing something today, in a way that is far better than the one we used till yesterday. When creativity becomes
applied, then we are talking about innovation.
What are the values we should focus on in our time?
• Diversity and inclusion. Understanding and acceptance within a cooperative and supportive environment that is open to all.
• Sustainability. A holistic approach to Sustainable Development issues that can act as role models.
• Uncompromising integrity. Trust, professionalism and respect are the values which working (and not only) relationships
should be built on.
What do you think will be the key skills in the near future?
The skills that I consider most important are contained in Alvin Toffler's quote: "The illiterate of the 21st century will not be
those who cannot read and write, but those who cannot learn, unlearn and relearn". This quote expresses me absolutely.

<
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Participation of the Alpha Bank Numismatic Collection
in the anniversary volume “Salamis 480 B.C.”

T

he year 2020 has been officially named "Thermopylae - Salamis 2020” Anniversary Year, as it marks the completion of 2500
years from these two epic confrontations, which took place in 480 B.C. and were decisive for the development of the Greek

and, subsequently, the Western civilization.
The Hellenic Maritime Museum, after the postponement, due to the Covid-19 public health crisis, of the great exhibition it had
planned for the naval battle of Salamis, proceeded to the publication of an anniversary volume titled “Salamis 480 BC”.
Prefaced by H.E. the President of the Hellenic Republic Ms. Katerina N. Sakellaropoulou, the publication aspires to narrate this
great victory and portray the historical significance of the event, making use of archaeological, geological and historical data,
many of which are published for the first time.
The volume also presents 37 ancient coins from the Bank’s Collection, issued by Greek cities that took part in the struggles
against the Persians.
These are 37 coins of the Archaic, Classical and Hellenistic eras, among which some are extremely rare and of great historical
importance, such as the famous Athenian decadrachm and the tetradrachm of the king of Sparta Cleomenes III.
<
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Publications offer by Alpha Bank

A

lpha Bank offers the folios “Theophilos” (Greek and English edition) and “ Delacroix et la Grèce ” (French edition)
at a discount of 40% throughout March 2021.
Yannis Tsarouchis
Athens 1966
Commercial Bank of Greece
Dimensions 28.5 x 23 cm
268 pages, 307 illustrations
Greek, English

René Huyghe
Athènes 1971
Banque Ionienne et Populaire de Grèce
Dimensions 29 x 23.5 cm
90 pages
French

Price: Euro 19.20

Price: Euro 13.20

Theophilos Chatzimichail, who was born on the island of Lesvos
in 1868 and died in Athens in 1934, was an authentic folk
self-taught artist. In this Folio, Yannis Tsarouchis presents more
than 300 of Theophilos’ paintings and attempts to interpret his
work, noting characteristically that the painter from Lesvos
“does not paint things, but the enthusiasm they evoked in him”.
Greek nature and Greek history attracted and inspired the folk
artist, who renders the themes that move him with a rare
sensitivity, using his own personal technique and a palette of
unrivaled richness.

The Folio was published on the occasion of the 150th
anniversary of the Greek Independence. This is one of the first
publications of the Ionian and Popular Bank of Greece,
compiling rare works of art of the 19th century created by the
philhellene French painter Eugène Delacroix.

The Publications may be obtained either by visiting the “ALPHA BANK – CULTURE store” (40 Stadiou Street, ATHENS) and the
e-shop www.alphapolitismos.gr/eshop or by placing an order via telephone or e-mail (tel.: +30 210 326 2465,
e-mail: infopolitismos@alpha.gr).
For any further clarifications or information you may contact the Alpha Bank Library at +30 210 326 2440 and 210 326 2446.
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The J.F. Costopoulos Foundation

T

he Lighthouse of the Blind in Greece, with the support of The J.F. Costopoulos Foundation, added 41 new literary books
to the Lending Library of Talking Books for children and adolescents.

Thus, the Lighthouse of the Blind in Greece contributed significantly to the effort for equal access of this age group of visual
impaired persons in the country to Greek and foreign literature and consequently to knowledge, education, leisure and culture.

<
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Legal Entities start their cooperation with Alpha Bank online,
without visiting the Branch

Current and e-Banking account digitally, without visiting the Branch

I

n the context of the Business Onboarding Customer Journey and aiming to enhance the digital customer service, we
developed the Digital Business Onboarding service to enable companies wishing to begin their cooperation with Alpha Bank

to submit all the necessary documents and data online. Alpha Bank is the first Bank in Greece to launch this service for companies,
combining innovation with a specially designed environment, for which it won the Gold award at the 2021 e-volution awards.
In particular, companies with the following legal forms (ΑΕ, ΟΕ, ΕΕ, ΕΠΕ, ΙΚΕ) have the opportunity to launch the service
through the Bank's website www.alpha.gr, receiving constant update on the progress of their request. Additionally, companies
with a Legal Representative can now get a current account and e-Banking digitally, thus completing the process of
commencing a banking cooperation in an exclusively online environment.
In specific, with the Digital Business Onboarding service Customers have the opportunity to:
✓ Submit the required data and documents electronically
The new online service is available through the Alpha Bank website and is addressed to Legal Entities with the ΑΕ, ΟΕ, ΕΕ,
ΕΠΕ, ΙΚΕ legal forms.

<
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✓ Be informed through automated messages on their request’s progress
An automated information mechanism has been set up for Business Customers who begin their cooperation with
Alpha Bank through the Digital Business Onboarding service. Furthermore, in case of companies have a Legal
Representative, after the Legitimacy Certificate is issued, a special link is sent to him by e-mail, so that he can complete
the process digitally.
✓ Open a current account and obtain e-Banking Business digitally
Companies with a Legal Representative now have the opportunity to get a current and e-Banking Business account without
needing to visit the Branch. After the Legitimacy Certificate is issued, the Legal Representative receives an e-mail with
a special link, in order to complete the process digitally through the Digital Business Onboarding platform at www.alpha.gr.
✓ Online legitimacy and centralization of process
As of July 2019, the legitimacy process of the representation of companies has been centralized by creating a special
support group. Additionally, through the "Online Legitimacy of Representation" service and the creation of the special
section Legitimacy of Representation in e-Banking Business, companies with the ΑΕ, ΟΕ, ΕΕ, ΕΠΕ, ΙΚΕ legal forms can
forward online the documents necessary for the renewal of the legitimacy of their representation, without the need to
visit the Branch.
Redesign of Branch procedures
In parallel with the implementation of Digital Business Onboarding and the new digital features and services, there has been
a complete redesign of the representation legitimacy process and the process of starting a banking cooperation through the
Branches, thus providing a better experience to the Customers and the Branch Operators.
The project was implemented in the context of Customer Journeys, by applying the agile methodology. It is part
of the shaping of a new digital process to start a relationship between Legal Entities and the Bank. For this
purpose, a team of representatives of competent Divisions has been created, which designs and shapes the
new process, having the improvement of the Customer experience at the center of its attention.

<

20 / 42

>

PRODUCTS AND SERVICES

Transactions with voice guidance for the visually impaired
by Alpha Bank’s ATM network

A

lpha Bank has activated the possibility of making transactions with voice guidance, for persons with visual
impairments, at 102 24-hour access ATMs in its Network throughout the country, as part of its Corporate Responsibility

principles and its program of Digital Transformation.
The new functionality is particularly easy to use, giving the opportunity to Alpha Bank Customers to withdraw cash or check
the balance of their accounts just by connecting their earphones to the respective ATM slot. This is the first time in the
Greek market that the possibility of voice guidance is available in such a large number of ATMs around Greece.
Before starting any transaction with the new functionality, Customers listen to a prerecorded message with detailed
instructions, while every choice they make is confirmed with a voice message. The new service is bilingual, it provides
vocal information about the account balance once the transaction has been completed and allows Customers to hide
their transaction screen, hence enhancing their safety and protecting their personal data.
“The possibility of making transactions with voice guidance is expected to significantly facilitate the daily lives of our visually
impaired Customers, as it has been especially designed to meet their needs in the best possible way. The voice guidance
option will soon be available in more of our Network’s ATMs, offering the possibility of even more transactions, including that
of accepting cards of other Greek banks, through the DIAS system”, said the Manager of Alpha Bank’s Digital Networks
Division, Sotirios Kiriakos.
Additional information about the voice guidance possibility and the ATMs where it is available can be found at the Bank’s
website.
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Responsible Investing – Together in Sustainability

O

ne of our goals, within the framework of sustainable investments, is to inform our Customers. For this purpose, the
Investment Portfolios Management Division of Alpha Bank in collaboration with the Marketing and Public Relations Division

as well as the Private Banking and the Personal Banking Divisions organized the electronic mailing of the informative brochure
titled “When our Personal Values turn to Investment Opportunities” to Alpha Gold and Private Banking Customers.
The four page brochure, which has been prepared by the Investment Portfolios Management Division, presented to our
Customers the opportunities arising around sustainable investments. With environmental, social, as well as governance
principles at the heart of their investment ratings, ESG investments focus in the selection of relevant securities – mainly
stocks and bonds. As a result, responsible investments offer better returns and lower volatility when compared to plain
indices which do not follow ESG principles. There has been an increased interest of Customers around responsible
investments following the above informative campaign.

<
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Online seminars
for companies - members
of the Alpha Bank Gold Business Banking service

R

ecognizing the peculiarities of the current reality, Alpha Bank remains at the businesses’ side at all times.

Aiming to support small businesses and in cooperation with Mastercard®, we offered, exclusively for businesses - members of
the Alpha Bank Gold Business Banking service, the opportunity to attend free online seminars (webinars) with topics that
cover the needs of businesses to adapt to the new data, as these are shaped by the pandemic.
Since using digital technologies is now a condition of survival for the economy and businesses, thus leading to new business
development models, the first round of webinars, which were successfully completed, featured the thematic sections of
"Digital Marketing" and "Effective distance selling" (“Remote Selling”).
The target of the webinars was to present participants with modern techniques and methods that invest in the digital transformation
of businesses, thus aiming to enhance service and bring the experience of their customers to a new level. The webinars were held
by Dynargie Consulting and Vocational Training Company and were prefaced by the Manager of the Cards and Personal
Loans Division, Grigorios Politis, and the Manager of the Small Business Banking Division, Spyridon Rentetakos.
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A unique offer from Alpha Bank in collaboration with Shell!

A

lpha Bank has partnered with Shell to design a unique offer for Energy Mastercard® cardholders.

In particular, Customers who used their Energy Mastercard card to make their transactions at the cooperating Shell gas stations,
from 1.12.2020 to 31.1.2021, won a 5% reward on the value of their purchases.
Moreover, holders of any Alpha Bank credit card who will use their card to buy heating oil until 30.4.2021 have the option to
repay in up to 9 interest-free installments.
The promotional activity was made public to the Customers through Viber and SMS messages, the monthly card payment
copies, the www.alpha.gr website, as well as through the cooperating Shell gas stations.

<
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Alpha Bank included in the Bloomberg Gender-Equality Index
for the third consecutive year

A

lpha Bank has been included in the Bloomberg Gender-Equality Index (GEI) for the third consecutive year, which
is a major recognition of its initiatives towards the advancement of women in the workplace.

As part of the assessment for its inclusion in the Index, Alpha Bank once more stood out for its high performance in
creating a work environment of equal opportunities for both men and women, as well as its policies and benefits,
exclusively available to women Employees.
“Alpha Bank aims at providing a work environment of equal opportunities and respect for everyone, while emphasizing the
reinforcement of skills and women’s prospects for career advancement in managerial positions. Our presence in the Bloomberg
Gender-Equality Index (GEI) for the third consecutive year confirms the Bank’s consistent commitment to provide women with
equal financial and professional inclusion, as well as to consolidate transparency in the workplace”, says Alpha Bank’s
Executive General Manager – Chief Human Resources Officer Fragiski Melissa.
The Bloomberg Gender-Equality Index (GEI) is one of the most comprehensive indices on gender equality issues globally,
and today it includes 380 companies around the world. It assesses listed companies from all sectors of the economy, while
at the same time it is a key source of information for the global investment community, with environmental, social and
governance data (ESG), whose importance in investment decision-making is constantly increasing. In Greece, three companies
are included in the GEI Index, Alpha Bank being one of them.
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CULTURE SPECIAL • ART NETWORK

Michalis Arfaras
Elefant, 1988
Mixed media 55 x 107 cm

Kifissia Branch

T

he work, with the German title “Elefant”, created by Michalis Arfaras during the time he was living in Germany, is located
at the Kifissia Branch and is a donation made by the artist to the Alpha Bank Art Collection in 2018.

It belongs to a broader category of the artist’s works which depict animals that are transformed, through his own particular
perspective, in an original way. Both thematically and stylistically, it could be part of the illustration of a children's book or an
excerpt from an animated film.

<
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Michalis Arfaras
Elefant 1988
Mixed media 55 x 107 cm

The elephant's body is rendered in a peculiar shape, while its head has the appearance of a mask, intensifying the two-dimensional
rendering. The relief printing of a plastic hair slide is used to depict the animal’s tail in an imaginative way. Its trunk, whose
curved lines that meet the curved form of the tree trunk, are the only elements giving a sense of motion to the work.
In the lower left-hand corner, the ancient statues depicted by means of imprinted metal stereotype molds of photographs,
seem realistic and are in contrast with the entire composition, without however disturbing it, while at the same time triggering
the viewer into forming his own reading and interpretation of the work.
The techniques used and the way in which they were combined, in order to complete the engraving, are varied and indicative
of the artist's temperament: lithography, aquatint, silkscreen printing, complemented by the technique of relief printing, all of
them ultimately “collaborate” harmoniously to lend diversity, different color textures and interest to the composition.
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Michalis Arfaras
(Athens 1954)

BIOGRAPHICAL NOTE

H e studied drawing and painting at the Athens School of Fine
Arts (1972-74) and then at the University of Art (Staatliche
Hochschule für Bildende Künste) in Braunschweig, Germany
(1975-1980), where he specialized in engraving, book art and
animation cinema. He worked as a professor at the University of
Hildesheim in Hannover (1988-2006). In 2006, he was elected
professor of printmaking at the Athens School of Fine Arts.
He has been active as an author of books and as editor of artistic
publications.
His work is characterized by the use of varied and imaginative
applications and the combination of multiple printmaking and
image rendering techniques.
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Dione. Another legitimate wife of eus

Silver didrachm of the Epirote League, 234-168 B.C.
Obverse: ugate heads of eus Dodonaios and Dione.
Reverse: ΑΠΕΙΡΩΤΑ . A bull charging to the right, inside a wreath of oak leaves.
Alpha Bank Numismatic Collection 108 8

eus, father of gods and men, was well-known for his turbulent life and his love affairs with many women, with whom he
had numerous descendants. His lawful wife was Hera. But there was also another legitimate wife, Dione, who belongs to
the first generation of gods. A Titan goddess, daughter of Uranus and Gaia, or an Oceanid nymph, daughter of the Titans
Oceanus and Tethys, Dione is mentioned by some ancient writers as the mother of Aphrodite.
Her connection to eus is found in Epirus and specifically in the god s sanctuary in Dodona, which was also home to his
oracle. During the Bron e Age and for many centuries, Gaia was worshiped in Dodona, but when the Dodecatheon appeared in
the religion of the ancient Greeks, the oracle s worship was transferred to eus. However, the worship habits of the area s
priests and inhabitants could not leave the oracle without a female deity. So, they invented Dione, the female name of eus,
and presented her as his official wife.
Indeed, the sacred couple appears on the obverse of the Epirots coins. This is a unique representation, as it is the only case
where the god is depicted together with one of his wives.
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Greece outside Greece
By Dr Dimitra Tsangari, Curator of the Alpha Bank Numismatic Collection

Greek Antiquities in Italy (Part B)

Florence
Pia a Santissima Annun iata is the location of the National Archaeological Museum of Florence (Firen e - MAF
Museo Archeologico Na ionale), one of Italy's oldest archaeological museums, which houses Greek and Roman antiquities.

Naples
The National Archaeological Museum of Naples (Museo Archeologico Na ionale di Napoli) is located in the National
Museum square (Pia a Museo Na ionale). It is one of the most important museums in Italy and boasts a number of
ma or collections.

Reggio Calabria
The National Archaeological Museum of Reggio Calabria (Museo Archeologico Na ionale di Reggio Calabria), also
known as the National Museum of Magna Grecia (Museo Na ionale della Magna Grecia), is located in the city of
Reggio Calabria (the ancient Greek colony of Rhigio) in southern Italy, and houses numerous antiquities.
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Florence

National Archaeological Museum of Florence
(Firenze - MAF Museo Archeologico Nazionale)
The National Archaeological Museum of Florence
was inaugurated in 18 0 by ing ittorio Emanuele,
initially located in the Foligno Monastery in ia
Faen a, with the collection of the Etruscan Museum,
which included Greek and Roman antiquities from
the collections of the Medici and Lorraine families.
As its collections had grown, ten years later, in
1880, the Museum moved to its new home, the Pala o della Crocetta, where it is still to be found today.
The Museum s second floor houses its rich collection of Attic vases, together with small and large Greek
bron e ob ects and two marble archaic ouroi.
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Florence, National Archaeological Museum

François Vase
Attic black-figure volute krater, 5 0-565 B.C. Named after
Alessandro Fran ois who found it. Signed by potter
Ergotimos and vase painter leitias, it is considered one
of the most important artefacts of the ancient Attican
pottery and vase painting arts. It is decorated in six bands
depicting, among others, the hunt of the Calydonian Boar,
the funeral games for Patroclus, the pursuit of Troilus
by Achilles, and the wedding of Peleus and Thetis.
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Naples

National Archaeological Museum of Naples
(Museo Archeologico Nazionale di Napoli)
After many setbacks, the Museum was inaugurated in
1816, with the name Royal Bourbonic Museum (Real
Museo Borbonico). After Italy s unification in 1860, it
became the property of the Italian State and its name
was changed to its current one. The Museum houses
findings from the excavations in Pompeii and
Ercolano. Special mention must however be made to
the Farnese Collection, the Museum s most famous and significant collection, which consists of more than
500 items (ancient sculptures and inscriptions).
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Naples, National Archaeological Museum
The tyrannicides Harmodius and Aristogeiton
Roman copy of the work of Athenian sculptor Antenor, 6th century B.C. The statue group shows
the pair of lovers, Harmodius and Aristogeiton, who in 514 B.C. killed the Peisistratid tyrant
Hipparchus. For political and social reasons, the Athenian demos subsequently honored the
tyrannicides as heroes of democracy and erected the statue group in the city's Agora.

The Hercules of Glykon
A massive Roman copy of the statue of Hercules created by Lysippus,
the famous sculptor of Alexander the Great, in the 4th century B.C. The
statue exhibited in Naples is signed by the Athenian sculptor Glykon, who
was active during the first half of the 2nd century A.D. The muscular
demigod stands in repose, with one leg bent at the knee, leaning on his
club which is draped with the pelt of the Nemean lion. In his right hand,
held behind his back, he is cradling the apples of the Hesperides, which
suggests that he is depicted after his last labor and this might be the
reason he looks tired.

The Alexander Mosaic
This mosaic was discovered during excavations in the House of the Faun in Pompei, in
October 1831. It is the work of an unknown artist and has been dated to around
150-100 B.C. According to one theory, it was produced in Greece, from where it was
transported to Rome. It is made of about one and a half million colored tiles (tesserae),
arranged in gradual curves. It depicts the battle at Issus. The figure of Alexander riding
his horse Bucephalus dominates the left part of the mosaic, while the right part shows
Darius on his chariot, giving orders to his soldiers who are fleeing the battlefield.
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Reggio Calabria

National Archaeological Museum of Reggio
Calabria / National Museum of Magna Grecia
(Museo Archeologico Nazionale di Reggio
Calabria / Museo Nazionale della Magna Grecia)
The Museum resulted from the merging of the
collections of the State Museum and of the Museum
of Reggio, which first opened its doors in 1882.
Its current building was designed by Marcello
Piacentini, one of the most famous Italian architects
of the first half the 20th century. As its name
suggests, the Museum houses important antiquities from various locations of Magna Grecia. Its collections
include major works, mainly from the 8th century B.C., as well as artefacts from the prehistoric and
protohistoric periods.
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Reggio Calabria, National Archaeological Museum

The Riace Warriors, mid-5th century B.C.
These are two unique bronze creations of ancient Greek art, depicting an
adolescent boy and an elderly man. They were found at the bottom of the
sea off the coast of Riace, hence their name. They were made by an
Athenian workshop of the 5th century B.C. and are attributed to the school
of Polykleitos, although they may also be the works of Pheidias or of his
workshop.

Hades and Persephone, votive relief, 470-460 B.C.
It was found at Hipponion, a Greek colony founded by the inhabitants of the city of
Locri in the region of Calabria in southern Italy, where the largest and most
well-known temple of Persephone in Magna Grecia was located. The two gods are
depicted seated on their thrones, holding offerings and a phiale.
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The European Revolutions of 1848 and Ionian Bank

The Ionian Bank Branch in Argostoli
Postal card of a later period (early 20th century)
Alpha Bank Historical Archives

T

he revolutions that broke out in Europe in 1848 caused the greatest political crisis of the 100-year period from 1815 to 1914
and, after shocking almost all European governments, triggered one of the greatest economic crises of the 19th century. The
Ionian Islands’ Press of that time called these pan-European revolutions “a storm” and “a tempest”, and the recession that followed
them “a catastrophe”. These descriptions are not far from the truth, as evidenced by the outbreak of revolts in Cephalonia and by
the economic crisis that primarily hit the weaker merchants of the Ionian Islands.
Ionian Bank, which since its establishment in 1839 held the exclusive right to issue banknotes in the Ionian Islands, was faced with
an unprecedented situation. Already in the autumn of 1847, the economic crisis smoldering in Britain led to a breakdown of trust in
the transactions between London bankers. Ionian Bank experienced cash-flow problems due to the reluctance of certain banks to
discount its promissory notes.
At the same time, the Bank was called upon to manage the plight of the Ionian Islands’ merchants following the refusal of their
London customers to pay them advances, as had been the usual practice, against future deliveries of merchandise. In desperation,
the merchants turned to Ionian Bank for loans. However, the latter was unable to continue its discounting operations at the same
pace as before, as the margins for note issue had shrunk.
The wind of revolutions that was blowing in the spring of 1848 across Europe, sweeping most of the Habsburg Empire, posed
further problems for the Ionian Bank’s business operations. The uprisings in the streets of Trieste and Vienna, the blockade of the
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cities by demonstrators and the disruption of trade in the Adriatic Sea, put the Bank’s resilience to the test. In June 1848, the Baron
Simon G. Sina firm, a correspondent of Ionian Bank in Vienna, announced his inability to pay its circular letters of credit to the Bank.

Documentary proof of time deposit
Cephalonia Branch of Ionian Bank, 1883
Alpha Bank Historical Archives

In Greece, the impact of the events taking place in Europe took the form of rebellions in the Kingdom of Greece and of the uprising in
Cephalonia. For Ionian Bank, the situation became particularly worrying after the local rebellion that broke out in Patras in late December
1847, instigated by Nikolaos Merentitis, a Captain of the Mountain Guard. The determination of the insurgents to plunder the Bank's
Agency in Patras was prevented by the immediate intervention of the British gunboat anchored at the port of the Achaean capital.
The events of the uprising in Cephalonia in late March 1848, which lasted until mid-1849, proved to be more intense. The biggest
threat to the Ionian Bank arose after the rumors circulated by radical circles, according to which on the day of the anniversary of the
Greek Revolution, the island’s rebel inhabitants would set fire to the Argostoli Branch. A large crowd of worried customers flocked
outside the Bank's building, demanding the immediate redemption of their banknotes and the suspension of transacting business in the
Island. Similar scenes of run, triggered by the same rumors, also occurred at the Zakynthos Branch, although on a more limited scale.
The Bank managed to successfully respond to this run, initially with assistance from its customers who rushed to support it with
specie. However, the speculations that followed and the strong pressure on its reserve fund, made necessary the shipment of
specie from London to replenish its reserve fund.
In an attempt to control the situation, the Bank's Management called an extraordinary General Assembly in London, at which the
decision was made to suspend the redemption of its banknotes in the Ionian Islands for the duration of the turmoil.
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The Alpha Bank Library
Stratis Tsirkas

S

tratis Tsirkas (pen name of Ioannis Hadjiandreas), one of the major writers of the postwar generation, was born on July
23, 1911 in Cairo, Egypt. He studied at the city’s famous Ampeteios School and, after finishing elementary school, he

enrolled in 1923 in the School’s commercial department. He graduated in 1928 and was immediately hired by the National
Bank of Egypt. It was during the same period that he developed his interest in literature. He was active as a poet, essayist
and author of short stories and novels, as well as a translator of foreign literature. In 1930, he met Constantine Cavafy in
Alexandria, about whom he wrote two books many years later. In 1937, he married Antigone Kerassoti and in 1957 their son
Kostis was born. He settled permanently in Alexandria in 1939 and was appointed Director of the tannery factory of Mikes
Chalkousis, a position he maintained until his departure in 1963 for Athens. In 1959, he was awarded the First State Prize for
Biographical Novel for his work “Cavafy and his Era” and in 1972 he won in France the Prize for Best Foreign Book for his
trilogy “Drifting Cities”.
He died of an aneurysm in Athens, in January 1980, at the age of 69.
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He first appeared in the literary scene in 1927 with translations of poems by Heine, Schiller and others, in the magazines
“Bouquet” and “Family” and with the publication of his first prose titled “The Moon” in the magazine “Panegyptian”. In 1937,
the poetry collection “Fellahs” was published, which he signed for the first time using the name Stratis Tsirkas. Until the
outbreak of World War II, he mainly wrote poems and short stories. In 1957, he wrote the novel “Nouredin Bomba”, published
in Athens by Kedros Publications, but became more widely known after the publication of the biography “Cavafy and his Era”
(1958) and the “Drifting Cities” trilogy (1961-1965), consisting of the novels “The Club”, “Ariagni” and “The Bat”, which
introduced a bold and experimental modernism to the Greek novel. His last novel, “The Lost Spring” (1976), was intended
to be the first part of a new trilogy titled “Leap Years”. His work is directly related to the political developments in Greece and
in his native Egypt. His works have been translated into many foreign languages (English, French, Spanish, Italian, Romanian,
and others).
The Bank’s Library Collection includes several works by Stratis Tsirkas.
In order to watch the titles, please click here.
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Alpha Bank Cyprus Ltd
Alpha Bank Cyprus Ltd supported the 8th Banking Forum & Fintech Expo

T

he Bank supported the 8th Banking Forum & Fintech Expo, held online on Friday, January 15, 2021.

The participants discussed the latest developments in the field of financial services, focusing on the constantly changing
banking ecosystem.
In his intervention at the panel of the Forum, the Managing Director of Alpha Bank Cyprus Ltd, Konstantinos Koutentakis,
discussed the challenges for the banking sector in the post-Covid-19 era, stressing that banks are entering a critical
decision-making period, with the aim to respond effectively to the requirements of their Customers, both in addressing existing
challenges and planning the “day after” and the investments that will underpin recovery. He further highlighted the need to
support staff, by redesigning the relevant strategy, with an emphasis on the ways to achieve this.
“Redesigning the operational and business model based on both the present and the future is the key to transforming the
structure of banking organisations, allowing them to further strengthen their client-centred approach and improve their
organisational efficiency by bringing out their Staff’s talent”, concluded Mr. Koutentakis.
The online 8th Banking Forum & Fintech Expo was attended, among others, for the first time, by four Governors of Central
Banks of the Eurozone, responding to the invitation of the Governor of the Central Bank of Cyprus.
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Alpha Bank Albania SHA
The Bank supported an online concert for the celebration
of the completion of 200 years from the Greek Revolution of 1821

A

lpha Bank Albania SHA supported the Embassy of Greece in Albania in the organization of an online concert for the
celebration of the completion of 200 years from the Greek Revolution of 1821. The online concert was organized

under the auspices of the “Greece 2021” Committee and marked the launch of the festivities that will take place all over
the world where Greeks are present.
Among the Greek artists who participated in the concert where Betty Harlafti, Yannis Belonis, Stathis Laskaridis, Paris
Perysinakis and Friksos Mortzos.
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