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EDITORIAL

     bout 35 years ago, the Bank decided to publish the magazine MAZI, with the intention 
of establishing a means for directly communicating with its Personnel and informing 
them about its activities, plans and concerns.

At that time, more than at any other time in the past, it was necessary to arrive at an 
understanding of the difficulties of that era which would be shared by all, as those 
difficulties could only be overcome by joint effort. Thus, the title MAZI (“TOGETHER”), 
was born.

Since then, MAZI has been consistently recording our common progress, providing us 
with information and serving as our channel of communication. Today, the need for 
communication is equally great. In addition to bold decisions, the unprecedented 
conditions created by the coronavirus pandemic, require us to be fully informed in a 
timely manner, in order to be able to protect the health of all of us and to also rise to 
the challenges of the new reality in our social and professional lives.

Much has already changed in the way we work. We are rapidly adapting and we actively 
participate in the effort to contain the spread of the coronavirus (Covid-19), as well as 
its consequences for the Greek economy and society. 

In this issue of MAZI, you can find information about the action plan that the Bank has 
put in place in order to deal with the pandemic, ensuring business continuity in all areas 
of its operation and taking steps to also guarantee uninterrupted service to our Customers.

A
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You can also read the message of Alpha Bank CEO Vassilios Psaltis to the Group 
Personnel, regarding the response to the health crisis, the Bank's prospects and 
objectives and the need to actively support our Customers. 

In addition, you can learn about the measures to support the Greek economy which our 
Bank is implementing, assisting our Customers, both Individuals and Business owners, 
in their efforts to cope with the particularly adverse and unprecedented economic 
conditions. This issue would not be complete without mentioning our medical team and 
the steps that it took during this entire time, but also proposals on alternative ways of 
using our time when “staying home”. MAZI has identified for you and is presenting 
initiatives which have been taken by cultural organizations globally and rely on the use 
of technology.

TOGETHER, we will face with responsibility, patience and optimism the difficult 
circumstances we are going through.

The Corporate Communications Division wishes to you and to your families
Happy Easter!

CORPORATE COMMUNICATIONS DIVISION
Corporate Identity and Group Serial Publications
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The Message of the CEO Vassilios Psaltis to the Group Personnel
“TOGETHER with our Customers in difficult times – Strong after the crisis”

        n Friday, April 3, 2020, Alpha Bank CEO Vassilios Psaltis, in his 

        message to the Group’s Personnel regarding the steps taken to deal 

with the Covid-19 pandemic, the Bank’s business prospects and objectives 

and, of course, the need to actively support our Customers, said the following:  

“Dear colleagues,

There is no doubt that we are living in historic times.

The health crisis and the necessary measures that were put in place to 

prevent the spread of the pandemic have already had a serious impact on 

our lives, and, of course, on the global and the Greek economy. There is no 

room for delaying actions and having reservations in facing this great and 

unexpected challenge. We are called, as a team, to support our Customers 

and the economy.

We, the banks, are undertaking a crucial social responsibility: it is our duty 

to ensure, amidst the crisis, the orderly operation of the payment system.

We are part of the national infrastructure and for that reason we are exempted from any lockdown measures, such as those, 

which are sweeping societies across the world.

This shows just how valuable your work is.
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In only a very short period of time, we were called to entirely redesign our operating model.

Focusing solely on protecting everyone’s health and safety, while being resourceful as well as methodical, we made use of our 

investment in digital networks and managed, in literally just a few days, to transform the way we work. Now, nine out of ten of 

our colleagues in the headquarters work from home every day, quickly absorbing the main terms of engagement in this new 

work environment. I am confident that, as they grow more familiar with the new tools, their productivity will improve further.

I want to extend my warmest congratulations to our people in the branch Network. You have successfully managed your 

stress, while carrying, tirelessly and professionally, a heavy burden every day. And all of this, at a time that we have 

unfortunately not been able to initiate yet a further centralization of operations. You patiently provide services to our 

Customers, especially the elderly, who have not mastered yet the use of alternative channels that we offer for obtaining our 

services, so as to spare them from queuing. We are grateful to you for your devotion and we will not forget your efforts.

Yet, having talked to many of you in the last few days, it is the same anxiety that I am witnessing: “How will the economy 

perform? What will happen to the Bank? What will be our position the day after?”

First of all, we have to acknowledge that our reaction to the crisis was immediate. Where health is concerned, the Greek 

state’s reaction was exemplary, by any standards. As far as the economy is concerned, we have, on the one hand, the 

unprecedented coordinated monetary and regulatory support from the European Central Bank and the European Union and, 

on the other hand, a financial aid program amounting to Euro 6.8 billion, which the Greek state has already put to work. Thus, 

you understand that we are not alone in this effort. Everyone is aware of the difficult task that lies ahead of us.

Now, as far as our Bank is concerned, I want to be clear: we are entering this crisis in a very strong position. We have a solid 

capital base and enhanced liquidity. Everything that we achieved, together, last year, has improved our resilience and has 

made us versatile in this adverse environment.
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This does not mean that as we move forward we may not encounter difficulties – far from it. It is certain that our economy, 

which was taking its first steps towards growth and is heavily reliant on tourism, will experience an intense recession, resulting 

from the lockdown measures. Nonetheless, the measures to support the Greek Economy that have already been put in place, 

as well as the new initiatives that may be taken at a national, and perhaps also at a European level, are expected to absorb 

a significant part of the shock. Hence, our baseline scenario is that we will return to a growth dynamic in the next year.

In the meantime, we will experience strong volatility that will have an uneven impact on our Customers. Many of them will have 

difficulties and expect our support.

Our role here is clear: we have to make every effort to support them during this difficult time. That is why we are already 

approaching our Customers on a one-on-one basis. We are proceeding with loan standstills for thousands of businesses and 

we propose significant relief measures to individuals and self-employed, who have been hit by the crisis. We stand by them, 

we carry out their transactions, we support them in making plans for the day after. We should not forget: it is during a crisis 

that the strongest bonds are forged – and the Alpha Bank family has proven, in its 140-year history, that it knows very well 

how to stand by its Customers in times of need and provide solutions.

Our effort is part of a comprehensive plan that mobilizes the Executive Committee, the Top Management and all our 

Executives, in all the areas we are present. The adjustment of our priorities in the crisis is complementary to our Strategic 

Plan. With reference to some of its pillars, such as the absolute focus on our Customers, we accelerate our initial planning, 

while with regards to other pillars, such as the transactions to reduce Non-Performing Loans, we are slowing down a bit.

Our highest duty is to help as many as possible of our fellow citizens to withstand this crisis unscathed and, hence, to 

safeguard the national production capacity. With that in mind, we will provide liquidity, with prudence, in order to support the 

economy’s return to normality. This return will not just find us strong; it will find us ahead of our peers!
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In order to achieve this, we have to go beyond conventional concepts and practices, we have to address all the issues that 

are causing us troubles but also focus on all that will help us cope in this new environment. Our communication, especially at 

this juncture, is the key to success. All the members of the Management Team await with interest to have your views on the 

challenges that we are facing, both at individual level and collectively. From our side, we stand by you and will continue to do 

so, making use of every mean of communication.

At these difficult times, we seek to be Together, in solidarity with other social groups that fight their own battle. As Alpha Bank, 

we offer our decisive and active support to the battle given by doctors and nurses, providing the necessary technological 

equipment to intensive care units as well as protection measures to those fighting the virus on the front line.

Dear colleagues,

We all have friends, families, children, parents and grandparents.

During this ordeal, let us stand by them, let us stand by each other.

Even if we are a little further away.

I thank you with all my heart for your devotion and intense efforts.

I assure you that the Board of Directors, the Chairman and all of the Bank’s Management stands by you, not just today but 

also the day after.

Be healthy and be safe!”

Click here to watch the entire video message of CEO Vassilios Psaltis.

https://apps.alpha.gr/videos
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Alpha Bank supports the National Health System
in the fight against the Covid-19 pandemic

       lpha Bank actively supports the national effort in the fight against the Covid-19 pandemic, and stands by the doctors and 

       nursing personnel fighting in the front line, covering the needs for medical and healthcare supplies at Intensive Care Units 

in three referral hospitals across Greece. 

Specifically, the Bank provides the Thoracic Diseases General Hospital “Sotiria” in Athens, the University General 

Hospital of Thessaloniki “AHEPA” and the General University Hospital of Larissa with advanced technology medical 

equipment, including monitors to record patients’ vital functions, a digital X-ray unit, digital heart monitors, video laryngoscopes, 

bronchoscopes and ICU beds, as well as healthcare equipment, necessary for the protection of doctors and the nursing personnel. 

The Bank had previously been in contact with the management of the hospitals “Sotiria”, “AHEPA” and the General Hospital of 

Larissa, in order to specify their needs and cover them in the best possible way. Alpha Bank thanks the management of all three 

hospitals as well as the State competent authorities, for their close cooperation in achieving the common goal, namely providing 

doctors and the nursing personnel with the necessary equipment. 

Fully aware of its role and responsibility towards society, Alpha Bank will continue to support the National Health System in the 

fight against the healthcare crisis.

Alpha Bank supports and stands by the doctors and nursing personnel fighting in the front line.

A
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Together, in the fight against Covid-19
We concentrate on protecting the health of all of us and on ensuring

the continuation of the Bank's operation 

The unprecedented conditions created by the arrival of the coronavirus in our country necessitated the adoption of bold decisions and 

measures to protect the health of our Employees and Customers while at the same time ensuring the Bank’s business continuity.

Preparation of 
Call Center and 
Instructions
Establishment of 
Remote Access 
Help Desk
Preparation of 
instructions for 
connecting to 
systems and 
communications

28/2 3/3 6/3 9/3 15/3 16/3 31/3

SUMMARY OF ACTIONS IMPLEMENTED IN RESPONSE TO COVID-19

•

Implementation 
of Remote 
Accesses for 
818 Employees
Immediate 
coverage of 
remote access 
for critical 
operations of 
the Bank 

•

85% of Central 
Services Personnel 
is Teleworking
3,836 Employees of 
the Bank and of the 
Group Companies 
work from home 
(over 85% of Central 
Services’ Employees)

•

Activation of 
Teleworking  
1,142 Employees 
of the Bank and 
of the Group 
Companies work 
from home 
(32% of Central 
Services’ 
Employees)
Launch of 
shipment of 480 
PCs to Employees’ 
homes

•

•

Implementation 
of Remote 
Accesses for 
3,476 Employees
3,296 for the Bank
180 for the 11 
Group Companies 
in Greece

•
•

•

Activation of 
Business 
Continuity Plan
Prioritization of 
Critical Tasks
Splitting of work 
teams to different 
buidings
Communication 
with critical 
partners (service 
providers / 
vendors)

•

•

•

rie n  of 
Personnel
Instructions on 
preventive 
measures posted 
on the Intranet
Open Line of 
communication 
with the Bank’s 
Physician

•

•

  n the pages that follow, we present a first account of the concerted action plan implemented by the Bank during March 2020.
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Prompt and responsible internal communication, from the very first moment!

Closely monitoring developments and seeking to always safeguard the health and safety of Employees, the Human Resources 
Division ensured from the very first moment, in collaboration with the Bank's Physicians, Efthymia Poulimenou and Angelos 
Karatzaferis, that all Personnel were provided with authoritative medical information and updates on the preventive and prophylactic 
measures available against the virus. At the same time, instructions were issued on avoiding business trips and meetings and on 
paying particular attention to cleanliness in Buildings.

In addition, the Bank took steps in order to enable Employees with children and employees belonging to vulnerable groups of the 
population, to stay at home. Staying at home was a precautionary measure already in place since early March and applied to 
people returning from countries where the virus is endemic.

In line with the above, and fully aware of the Personnel’s need to be kept informed about the coronavirus issues through regular and 
reliable updates, the Bank created, as of 13.3.2020, a new section on the Alpha Bank Intranet, dedicated to the continuous and 
dynamic provision of relevant information to Employees.

This new section provides continuous information about special purpose permits, vulnerable groups (including information about the 
prophylactic means available to them) and teleworking, by means of Announcements, Q&As and Newsletters.

The Newsletters, issued weekly, inform all of us about the actions already taken and the policy followed or to be followed regarding 
the protection of all of us against the coronavirus and the containment of its spread, but about the smooth operation and continuity 
of the Bank’s business activity, including statistics on the new way of working which applies to all Units and Branches of the Bank.
Finally, the new section has also served as a channel using which the Bank's Physician, Angelos Karatzaferis, can keep providing 
the Bank’s employees with medical advice and instructions on how to protect themselves and their families against the pandemic. 
A relevant video has also been posted.

The Training Division, for its part, wishing to provide advice and practical guidance on how Employees can rapidly and effectively 
adapt to the new work reality, has created a “Teleworking and Survival Guide”, addressed to those who work from home and 
also hosted in the new Intranet section.

It is worth noting that this section attracted a large number of online visits, which confirms the importance of this information in 
these unprecedented circumstances we are facing.

https://alphabankintranet.alphasso.gr/Pages/HRforcovid19.aspx
https://www.hygeia.gr/vinteo-enimerosi-gia-to-neo-koronoio-tropoi-metadosis-poia-einai-ta-symptomata-kai-ta-metra-prostasias/
https://alphabankintranet.alphasso.gr/ekpaideysews/Pages/menoume_spiti.aspx
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Timely activation of the Business Continuity Plan

The Organization Division, which is responsible for the implementation of the Business Continuity Plan, in liaison with the General 
Management and with the Divisions responsible for the individual subject areas (Human Resources, IT Systems, Cyber security and 
Information Security, Project Management, Procurement, Property and Security, Greek Branch Network), activated the existing 
pandemic response Plan, undertaking central coordination and applying immediately the required measures.

The following were implemented, among others, under this Plan:

1. Procedures for implementation of a virus prevention and transmission avoidance program in the event of a pandemic.
2. A framework for ensuring smooth operation by applying international best practices, such as:
 • Splitting work teams to different buildings, to avoid exposing the entire team to the same risk (split teams)
 • Working from home - “Teleworking” (by remote access)
 • Holding meetings and conferences relying on technology (teleconferences and video conferences) rather than on 
  physical presence
 • Use of alternative networks (web banking, mobile banking, phone banking) to serve Customers while at the same time 
  reducing their visits to Branches etc.

The Procurement, Property and Security Division took immediate action, with a number of activities which are constantly evolving 
and cover the following:

I. In Hygiene and Cleaning:
 • Thorough cleaning of all surfaces by the cleaning crews with special antiseptic cleaning agents
 • Dispatch of sanitary equipment, such as antiseptics, masks, gloves etc. to the Branch Network and Central Services, and 
  installation in all major buildings of special disinfectant dispensers, ensuring that they are kept refilled.

II. In Materials / Consumables / Forms
 • Change of the suppliers’ schedules involving delivery of materials that are critical for the Bank’s operation
 • Advance stocking of the Branch Network with consumables and printed material for the months of March and April, in 
  order to ensure availability of adequate supplies.
 • Activation and immediate replenishment of the reserve stock at the back-up warehouse, in accordance with the Bank’s 
  Business Continuity Plan.
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III. In Technology Equipment

 • Dispatch of equipment to Employees who would be working from home but had no equipment available. From March 17, 

  2020, when the equipment dispatches were decided and launched, to March 31, 2020, equipment was delivered to 

  506 Employees, covering 97% of the requests made.

Rapid transition to the new teleworking environment 

Special mention should be made here of the activities of the IT Systems Division, which, in collaboration with the Cybersecurity 

and Information Security Division, designed and developed, in a very short period of time, an architecture that uses existing 

and new technologies and enables Employees to work from home (Teleworking), ensuring the security required and granting them 

access to all their systems, to the Bank's telecommunication networks and to the systems for recording telephone conversations.

The above were supported with the immediate issue, by the Organization Division, of instructions for remote access to systems 

and telecommunications, as well as with related “Q&As”, which were posted on the Alpha Bank Intranet and are still being 

expanded regularly.

It should be noted that within two weeks of the activation of the Business Continuity Plan, approximately 4,000 Employees of the 

Bank and of the Group Companies were granted remote access for Teleworking.

At the same time, the immediate mobilization and the exemplary cooperation between all Bank’s Units, the Branch Network and 

the Group Companies, made it possible to effectively implement the pandemic response plan and protect the health and safety 

of Employees. 

https://alphabankintranet.alphasso.gr/FooterLibrary/%CE%9F%CE%B4%CE%B7%CE%B3%CE%AF%CE%B5%CF%82%20%CE%91%CF%80%CE%BF%CE%BC%CE%B1%CE%BA%CF%81%CF%85%CF%83%CE%BC%CE%AD%CE%BD%CE%B7%CF%82%20%CE%A0%CF%81%CF%8C%CF%83%CE%B2%CE%B1%CF%83%CE%B7%CF%82%20-%20%CE%A4%CE%B7%CE%BB%CE%B5%CF%81%CE%B3%CE%B1%CF%83%CE%AF%CE%B1%20-%20%CE%BC%CE%AD%CF%83%CF%89%20Citrix_%CE%B3%CE%B9%CE%B1%20PC.pdf
https://alphabankintranet.alphasso.gr/DocLib/Updated%20Q%20A%20%CE%B3%CE%B9%CE%B1%20Remote%20Access%20-%20v5_20200327.pdf
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The following graph shows the number of available remote accesses for teleworking, which from 818 on March 6, 2020 

rose to 3,476 on March 16 (covering over 80% of the Bank’s Central Services), 4,362 on March 23 and 4,620 on 

March 30, covering all (100%) Personnel of the Bank’s Central Services and of the 11 Group Companies in Greece, as well as all 

external partners working in facilities of the Bank.
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A new, dedicated Help Desk (Call Center), staffed by Employees from the Organization, Information Systems and Project 

Management Divisions, was also activated to assist Employees working from home. 

It is worth noting that from March 16 to March 31, 2020, the new Help Desk (ext. 70000) and the old one (ext.77100) 

handled together a total of 6,957 calls for support related to remote access (Teleworking).
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On March 9, 2020, the Group Business Continuity Office also recalled the Business Continuity Plan to deal with a pandemic, as 

currently in force, to the Group Companies abroad and provided continuous guidance, where required, in collaboration with the 

International Activities Support Division.

Responsible management of the increased volume of electronic transactions

The Cybersecurity and Information Security Division, in collaboration with the Corporate Communications and Alternative Networks 

Divisions, prepared information and awareness-raising material for Alpha Bank Customers who are also Alpha Web Banking Subscribers.

The increase observed globally in the use of electronic services as a result of Covid-19 has led to a sharp increase of the attacks 

aimed at data interception and fraud (Phishing, phone calls from company “technicians”).

Similar instructions were also prepared and sent to the Employees of the Bank, stressing that the same risks also apply to teleworking.

Information material (messages and videos) were posted on Alpha Web Banking, on the Bank's website and on social media 

(Twitter, LinkedIn).
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Over 85% of Employees Teleworking by the end of March 2020

On March 16, 2020, Teleworking was launched for Employees of the Bank’s Central Services and of the Group Companies 

in Greece, as well as for critical external partners working in facilities of the Bank.

The number of simultaneous connections to the systems per day (for Teleworking purposes), evolved as follows:
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The share of the Bank’s Central Services’ Employees who worked from home on the first day of teleworking stood at 32%, while 

by March 31, 2020 this share had risen to over 85%. 

Moreover, on March 16, 2020, the Branch Personnel started working on a 14-day long rotation basis:

Finally, from March 17 to March 23, 2020, in tandem with the actions already mentioned above, the Bank implemented more 

than 200 remote accesses for teleworking at Alpha Bank Albania Group Company, covering all operations of the latter’s 

Central Services.

BRANCH PERSONNEL PHYSICALLY PRESENT AT WORK

CHANGE OVER TIME

Working at the Branch Employees on Leave

2,500

2,000

1,500

1,000

500

0

2,090

1,181

1,867

1,404

1,846 1,841 1,809

1,425 1,430 1,462

16.03.2020 19.03.2020 23.03.2020 26.03.2020 31.03.2020



<       19 / 40       >

THE BANK

Seeking to ensure the uninterrupted continuation of our activities and the provision of support to our Customers, the IT Divisions, 

in collaboration with the Cybersecurity and Information Security Division, are continuing to design, implement and improve 

solutions for continuous and secure Customer service.

In this context, activities are underway to:

• provide secure communication and document exchange with Customers

• provide secure use of the Bank's applications to its Employees who work directly from their personal computers without first 

 having to connect to their work terminal.

With a great sense of responsibility, the Bank and its Personnel have contributed and will continue to contribute to the national 

effort to contain the spread of the coronavirus and protect our fellow citizens.

With accountability and determination, we adhere to the protection measures dictated by the country's scientific personnel, in 

order to protect ourselves, our relatives and our Customers and, of course, to continue to provide the necessary services to

our country.

We wish to warmly thank all our colleagues for their professionalism, composure and dedication in this difficult 

situation that we are facing, as well as the Bank's Physicians, Efthymia Poulimenou and Angelos Karatzaferis, who 

have provided and are continuing to provide uninterrupted medical and psychological telephone support to all 

Personnel.

We are confident that, as has happened many times in our Bank’s long history, TOGETHER, we will overcome the 

adversities that we are currently facing and will emerge from them even stronger.
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Our Medical Team is standing by our Personnel
By Angelos Karatzaferis, MD, Internal Medicine Specialist

      rom the beginning of the current Covid-19 pandemic, the Bank’s medical team, consisting of Mrs. Angeliki-Efthymia 

      Poulimenou and myself, took action to inform and protect the health of the Employees.

With the World Health Organization, the European Center for Disease Prevention and Control (ECDC) and the Hellenic National 

Public Health Organization (EODY) as reference points, and abiding to the current, and daily updated, guidelines:

• We have posted at the Alpha Bank Intranet information, which is constantly updated, concerning the infection by the new 

 coronavirus and the necessary personal protection measures.

• We participated, together with the Bank’s management, in the compilation of instructions on how to deal with a suspicious 

 Covid-19 case in the workplace, as well as how to manage suspicious contacts, such as Employees returning from trips 

 abroad or reporting contact with a suspicious case.

• We recommended the adoption of the ECDC workplace measures on time, to reduce the spread of the virus. Those 

 measures include working remotely, the promotion of teleworking and teleconferences and working in rotating shifts.

• We produced detailed instructions on how to clean and disinfect the workplace on a daily basis, but also in the event of 

 a confirmed Covid-19 case. At the same time, we set up a help desk, where:

• We provide answers to Employee questions regarding clarifications and information on Covid-19.

• We are informed, on time, about Employees who have recently returned from trips abroad. In these cases we have been 

 putting in action, as of 28.2.2020, the compulsory 14-day home quarantine. Overall, 62 Employees were placed in 

 “quarantine” due to travel. Out of those, 55 have already returned to work and 7 remain in isolation. No one has tested 

 positive to the virus.

F
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• We implement and observe the 14-day home quarantine as a preventive measure for healthy Employees, if they have come 

 into contact with a possible or confirmed Covid-19 case or if they were in the same place as confirmed cases. Until today, 

 35 Employees have been isolated and 29 have already returned to work, without any of them getting sick.

• We follow, over the phone, and give detailed instructions to Employees all over Greece who are sick with flu symptoms 

 and, depending on the case, we refer them for further checkups, in line with the EODY instructions. Overall, approximately 

 150 ill Employees are under observation, 100 of whom have recovered and returned to work.

• We refer for private checkups (at the Bank’s expenses) any Employee suffering from Covid-19 suspicious symptoms, if we 

 believe that medically they need a checkup that they cannot carry out through EODY.

Overall, for the time being, we have two confirmed Covid-19 cases in our premises. Both patients are doing well.

Despite the crisis, we organized, for yet another year, Voluntary Blood Donation Days, which are vital today because of an 

increased need in blood supplies. Our colleagues’ response was moving.

We continue to answer phone queries by Employees across the country every day, in order to provide information and to help 

with any medical problem. The current situation is unprecedented even to us, the country’s medical staff. Calmly, and with

a high sense of responsibility stemming from our profession, we will try to contribute to the protection of everyone’s physical 

and mental health, for as long as this crisis lasts. We will succeed in overcoming this intact, if we are all responsible and 

follow the specialists’ instructions. This is a time for personal responsibility. I am confident that we will succeed.
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“From the plague to Covid-19. A journey”
By Kostas Kostis, Professor of the National and Kapodistrian University

of Athens and Advisor to the Management of Alpha Bank

On quite a few occasions, the coronavirus pandemic is attributed to the globalization phenomenon and seen as one of the 

sufferings brought upon mankind by the unification of human and other activities. Yet to assume that this is true would be 

wrong. It was already in the 14th century that humanity – the humanity known until then, that is – was marked by a microbial 

unification. And the years 1347 for Eastern Europe and 1348 for Western Europe were, of course, turning points in their 

history, as their populations were hard hit by Yersinia pestis – the plague bacillus. 

Today, we have come to understand a disease through laboratory tests; in the 14th century, however, understanding diseases 

was based on the examination of quite different elements, which can hardly withstand the rigorous requirements of 

modern-day medicine. It is therefore impossible to follow the course of the disease, although recent research based on 

genetic analysis has led us to accept or reject the view according to which certain epidemics were caused by the plague.

In any case, the information available to us about this terrible epidemic disease, which, it has been argued, deprived Europe 

of one third of its population in the 14th century, tells us that its bacillus started on its deadly journey to the West from the 

reservoirs of Central Asia. These reservoirs were nothing more than colonies of rodents, in which the plague is endemic 

without the colonies’ populations suffering from the disease. From Central Asia, the plague bacillus followed a route north of 

the Caspian Sea, which at that time was a new one for caravans, reaching Astrakhan in 1346. From there, it would move 

along the Volga and Don rivers, to eventually arrive at Caffa (the Byzantine city of Theodosia), a Genoese trading outpost in 

the Black Sea, where for the first time in five centuries the European populations would find themselves at its mercy.

That is where the countdown for Europe began. Genoese ships sailing out of Caffa would make a first call to Pera, where they 

would transmit the disease, which would then hit Istanbul, and then sail on to Messina and Catania, where the plague would
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rapidly wipe out a large part of the two cities’ populations. Starting from the south of Italy, Yersinia pestis, by now unstoppable, 

would spread throughout Europe. The narrative of the plague’s spread from Caffa to Istanbul and from there to Western 

Europe is attributed to Gabriele de Mussi, a notary from the city of Piacenza in Italy, who nevertheless had never travelled 

outside his home country.

The description of the transmission is particularly graphic: Caffa was under siege by the Tatars, who were unable to capture 

the city. Thwarted and suffering from the plague, they decided to abandon the siege, yet in order to avenge the Genoese, 

they began catapulting into the city the corpses of their comrades who had died from the epidemic. According to de Mussi, 

that’s how the plague was transmitted to the Genoese, who then spread it all over Europe. We have no other testimony 

confirming this description.

De Mussi’s narrative is inscribed in the approach followed to understand epidemic diseases even up to the late 19th century 

and is just one example, among many others, of a narrative in which man is the sole protagonist.

However, plague is a zoonosis (a disease which can be transmitted to humans from animals) with its own autonomous 

mechanisms of transmission through rodent populations, only affecting humans when the rodents die and the fleas that live 

on them turn to humans to feed. Thus, what we are establishing by reading the chronicles of that era are the places hit by the 

epidemic rather than its course, which in all probability was quite different. 

Most importantly, this is a lesson on how a phenomenon is constructed and how this construction can be reproduced without 

any real basis, if the historian is not extremely careful. It is also a nice fictional account of how a disease ended up hitting 

Europe and surviving for nearly five centuries for which its second pandemic lasted.
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“We Stay at Home”
How to spend our free time creatively

           e Stay at Home” is the message sent by the Ministry of Health, as part of the national, as well as global, effort to slow 

          down the spread of the coronavirus Covid-19. During these days that we spend at home, technology helps us make use 

of our free time in a creative and fun way, through the many initiatives taken by cultural institutions across the world.

So, we stay at home and take digital tours in Museums around the world, we watch from our computers sold out theater 

performances or we recreate, together with our children, ancient toys.

Below you can find some interesting suggestions to spend your free time creatively:

• The National Theater of Greece is offering the possibility to watch

its theater productions for free, through its digital archives. We can

watch from our homes acting of the highest caliber and performances

which we missed either because we were unable to purchase tickets on

time or because we did not have the necessary time to go

(https://www.n-t.gr).

“W

https://www.n-t.gr/
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• The Poreia Theater is providing recorded sold out performances from its archives (https://poreiatheatre.com/).

• The Greek Art Theater Karolos Koun is offering the possibility to watch on demand, at a low price, performances

suspended because of the lockdown imposed on theaters across the country, while at the same time it is preparing a

“library” with archive material from past performances, that will be available free of charge

(http://www.theatro-technis.gr/on-demand/).

• Visit the Athens Concert Hall’s digital “stage” and watch exceptional concerts and

performances (http://www.megaron.gr/).

• You can also download the Google Arts & Culture application and navigate the art,

science and history world, as well as experiment with the possibilities available.

For our young friends:

• The Alpha Bank Numismatic Collection, highly active in Educational Programs, has created,

on its website, a section dedicated to children, where they can read about the history of coinage

and play certain online games http://www.alphanumismatics.gr/kids.aspx?id=3.

• What is more, our young friends can choose the “TRAVELING” application from the homepage

of http://www.alphanumismatics.gr and travel across the ancient world, see cities and kings,

read about their history and become familiar with their coins.

• The Acropolis Museum is offering online applications inviting the young “digital”

visitors to spend some creative time while getting acquainted with ancient culture

through imaginative games and characters. We singled out the application “Color the

Peplos Kore” (https://www.theacropolismuseum.gr/peploforos/), where young visitors

can paint the Peplos Kore with the colors that they choose and may also print their

work. All of the Acropolis Museum’s educational applications are available here:

https://www.theacropolismuseum.gr/el/content/ekpaideftiko-yliko

https://poreiatheatre.com/
http://www.theatro-technis.gr/on-demand/
http://www.megaron.gr/
http://www.alphanumismatics.gr/kids.aspx?id=3
http://www.alphanumismatics.gr/
https://www.theacropolismuseum.gr/el/content/ekpaideftiko-yliko
https://www.theacropolismuseum.gr/el/content/ekpaideftiko-yliko
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• We travel digitally to Paris and we visit the Louvre Museum. We explore a selection of the Museum’s collections without

queuing and standing and we talk with our children about the Museum’s Greek exhibits. (https://www.louvre.fr/en/selections)

• The Museum of Cycladic Art brings the Cycladic Civilization to our homes. Through a

specially designed page for activities with children at home (https://cycladic.gr/page/

paizontas-sto-spiti?slide=1), young visitors can make their own toys inspired by antiquity, they

can get to know the habits of children at that time but also make their own ancient jewelry.

• Highly interesting – for young and old alike – is the educational video “Demodoros: A day

at the ancient theater”. The video stars 12-year-old Demodoros who, during the Great

Dionysia, when the theater festival took place, watches his first theater performance.

The story is based on N. Hourmouziadis’ short story “An Athenian viewer at the Great Dionysia”.

Watch the first episode: https://www.youtube.com/watch?v=_T6uBCP7UKY 

What is more:

• You can read here some Useful Advice on Managing your Relationship with your children now that

#We Stay at Home.

• For information about the first youth to youth platform, press here.

https://www.louvre.fr/en/selections
https://cycladic.gr/page/paizontas-sto-spiti?slide=1
https://cycladic.gr/page/paizontas-sto-spiti?slide=1
https://www.youtube.com/watch?v=_T6uBCP7UKY
covid-19_guidelines.pdf
youth_to_youth.pdf
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“Priorities”
By Irene Orati, Curator of the Alpha Bank Art Collection

       he unprecedented situation that the entire planet is going through has, of course, dictated new priorities. These have to

       do with looking after one’s health, dealing with the anxiety about what the future has in store and coping with the emotional 

repercussions of the crisis. Art itself and all the people directly associated with it – artists, art scholars, art lovers, collectors, 

cultural foundations – have been thrown into disarray. As they have been relegated to non-priority status, one would normally 

expect them to reduce or altogether minimize their activity. Yet the global art resources were quick to respond, seeking to 

maintain the public’s interest in the closed rooms of museums, galleries and artists' workshops, while at the same time trying 

to shield themselves from a potentially bad “day after”, which in the case of artistic organizations and artists will take a long 

time to come.

T
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Large museums around the world and scheduled events that will not take place, such as the International Art Basel annual art 

fair in Basel, Switzerland, created immediately digital tours or curators’ suggestions. Literally on the verge of opening, the 

exhibition on Andy Warhol at London’s Tate Modern, one of the exhibitions that were to be inaugurated in spring, presents 

views of its exhibition rooms by means of digital tour which was immediately uploaded to the gallery's website. The major 

museums all over the world and in Greece as well, have adopted the same approach, uploading already available video tours, 

made accessible by all, to their exhibitions which have opened, and to their permanent collections. By doing so, the museums 

remain "open", even if after a fashion; but they are being destroyed financially, due of the complete lack of income from all 

activities (lost tickets, closed shops, cancellation of events). This in turn leads to the suspension of all planning until further 

notice, with museums being forced to postpone or cancel entire exhibition programs, as their plans are established on a 

five-year horizon. 

In communication with the public, galleries open their archives, uploading works from their past exhibitions, and artists invite 

art lovers to their workshops. A multitude of works and drawings that are being created as we speak, are flooding the social 

media, combining the artists' need for creativity with the greater need for communication, shared by all. 

The future won’t be easy. Speaking of priorities, art is probably at the bottom of the list of “wants” that can help restore the 

normality that we all wish for. Be that as it may, I believe that the people with a certain affinity for art, and in saying this I have 

in mind especially the huge audience of people interested in the visual arts, will feel that the return to beloved habits will be 

completed only when they will find themselves once again in an exhibition venue, in front of one of their favorite works of art 

or of a work of art that has just been revealed to them.  
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Extension of the deadline for the participation in the i3 innovation competition,
until April 30, 2020

       iven the current circumstances, which have imposed drastic changes in the way we all live and work, the decision was 

       taken to extend the deadline for the submission of ideas in the Bank’s new internal competition i3, for one month.

Fully aware of the difficulties, but also trusting all our colleagues’ great abilities, we call you to submit new, innovative ideas 

and suggestions to the competition, individually or collectively, until Thursday, April 30, 2020, at the special section 

designed at the Alpha Bank Intranet. 

With their participation in i3, everyone has the opportunity to contribute to the improvement of our Customers’ banking experience 

as well as the further improvement of the Bank itself, based on the new possibilities available through digital technology.

The competition is addressed to all Alpha Bank Employees and it is based on three concepts: inspiration, innovation and 

implementation. Its main aim is to promote a culture of innovation and a new type of collaboration, as well as to reinforce the 

mentality that “each one of us can bring change”.

For additional information or clarifications: i3@alpha.gr

G

https://alphabankintranet.alphasso.gr/digital-innovation/survey2020
mailto:i3@alpha.gr
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Alpha Bank supports in practice the Greek economy amid the Covid-19 pandemic

Our Bank has adopted measures to support the real economy by facilitating in practical terms its Customers, both Individuals 

and Business owners, to cope with the particularly adverse and unprecedented conditions created by the spread of the 

Covid-19 epidemic.

For Medium-sized and Large Enterprises, which are legal entities active in sectors directly or indirectly affected by 

the current crisis and whose debts to the Bank were fully serviced up to 31.12.2019, Alpha Bank defers – if the 

Customer so wishes – the payment of a part or of the entire amount paid towards the loan’s principal with every 

repayment instalment due in the period from March 1, 2020 to September 30, 2020, to the maturity of the loan.

For loans with a maturity date before September 30, 2020, the option is offered to extend the duration of the loan by up to 

nine (9) months, without modifying the loan’s other terms and conditions. This measure is part of the actions taken by Alpha 

Bank following a relevant initiative of the Greek banks, and applies to all economic activity sectors specified in the Greek 

government’s Legislative Acts and in the relevant Ministerial Decisions, in response to the crisis.

In all cases, the Bank remains in full readiness and in permanent contact with its Business Customers active in all sectors 

of the economy, in order to ensure the early identification of any extraordinary requirements due to the spread of the epidemic 

and to support all its Customers in the best way possible.

Quarterly suspension of repayment instalments for Individuals and Small Businesses

At the same time, Alpha Bank continues to stand by Individuals, Small Businesses and Self-Employed Persons, 

consistently and responsibly supporting their efforts to meet their financial obligations.

“Together with our Customers”
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In particular, the Bank has already started to contact borrowers who are promptly servicing their loans and might be affected 

by the current situation and, should it establish that they are facing exceptional financial difficulty, provides a temporary 

facilitation in the form of the suspension of the payment of the instalments of their loans until June 30, 2020.

In full alignment with Government guidelines, as well as with the framework which the Bank has put in place to protect the 

health of its Customers and Personnel, Alpha Bank informs by phone its Customers (Individuals, Self-Employed Persons and 

Small Businesses) about this particular initiative, which is implemented with the consent of the debtors, who are not 

required to visit a Branch for this purpose.

At the same time, the Bank is fully ready to respond, with personalized solutions, to loan rescheduling requests tailored to 

our Customers' medium-term financial capacity.

With a heightened sense of responsibility, Alpha Bank will continue to support its Customers, by doing its utmost to assist 

the efforts to overcome the crisis and return to stability and economic growth.

“You’re staying home. We remain at your side and keep you informed!”

The coronavirus pandemic and the forced and, most importantly, necessary confinement of all of us at our homes, have 

created a new pattern of everyday life. In these circumstances, the Bank's communication has focused on keeping our Customers

constantly informed and on promoting the solutions it offers to them, placing emphasis on digital channels and security.

You're staying home.
We remain
at your side.



<       32 / 40       >

PRODUCTS AND SERVICES

With the key communication message: “myAlpha. Your digital Bank”, the public was informed via TV, radio, internet and 

Social Media posts, as well via the communication channels of the Bank and the Branch Network, about the online updating of 

their personal details, the online issuance of cards, the monitoring of their accounts with all banks from a single point and the 

online control of their business.

In order to watch the video, click here.

myAlpha. Your digital Bank

The first stop in the Bank’s communication was to promote selected banking needs served by myAlpha via mobile phones, 

tablets or computers, without the need to visit a Branch.
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In what in particular concerns e-banking, a series of videos were created, which presented, in a brief and concise manner, 

various functionalities and solutions to frequent Customer problems.

In particular, videos were created, explaining in very simple steps:

- How to connect to myAlpha Web for the first time

- What to do when you forget your password or lock your e-banking subscription

- What is the procedure if you forget your card’s PIN

- How to manage your card via myAlpha Web and myAlpha Mobile

Similar videos continue to be designed, in order to cover more of our Customers' areas of interest.

In order to watch the videos, click here.

Finally, special emphasis, due to contactless technology, was given to the online issuance of Enter Bonus VISA and/or Enter 

Bonus Mastercard cards, which was also communicated via newsletter and offers no subscription fee for the first year and 

4,000 extra Bonus points as a welcome gift.

In order to watch the video, click here.

https://www.youtube.com/playlist?list=PLf2jzekNIzNvvMmJXiuC93wgT0xrmsWTI
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myAlpha Mobile: You’re staying home. We remain at your side

In March, an advertising campaign was launched inviting our Customers to register with the myAlpha Mobile app using 

their mobile phone. In particular, with the key communication message: “You’re staying home. We remain at your 

side”, our Customers were shown the ability to get passwords within minutes by downloading the myAlpha Mobile app on 

their mobile phone, in just three steps, free of charge and without having to visit a Branch. The campaign was presented 

via television, Press, the internet, Social Media and newsletter, while use was also made of all digital communication 

channels available to the Bank and the Branch Network.

Click here for the registration process.

In order to watch the video, click here.

https://www.alpha.gr/el/idiotes/myalpha/ergaleia/upostiriksi-eggrafi-online
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Phishing: Safety tips for secure transactions

Given the increase in online transactions, we have taken care to bring to our Customer’s attention the need to remain alert in 

order to avoid fraud, such as Phishing, one of the most frequent traps on the Internet, intended to steal the user’s personal 

information and codes. In this context, use was made of a variety of communication vehicles, such as alpha.gr, social media, 

e-banking, newsletters and Dynamic Communication Screens, to provide safety tips which are useful to all!

You can find out more about the safety tips here.

In order to watch the video, click here.

https://www.alpha.gr/el/idiotes/support-center/asfaleia/praktikes-sumboules
transactions_security.pdf
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Given our Bank’s sensitivity to the issue of protecting the health of both our Customers and our Employees, special attention 

has also been paid at the communication level. Thus, from very early on, the instructions of the General Secretariat for Civil 

Protection on the protective measures against the coronavirus were placed in the Bank’s Branch Network and a relevant video 

was created, which played on Social Media.

In order to watch the video, click here.

In addition, we sent a newsletter and Viber message titled: "Our goal is to protect the health of our Customers and 
Employees”, which informed our Customers both of the protection measures taken by the Bank and of the safe choices which 

they have at their disposal by choosing to use our digital networks and “contactless” products. Communication was also 

strengthened by posts in Social Media and on the Bank’s website.

We focus on protecting our Customers and Employees

customer_personnel_safety.pdf
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Authoritative and reliable information on international markets

In the first quarter of 2020, the international community took unprecedented measures, restricting economic and social activity 

in order to protect public health and contain the wide spread of Covid-19. Private Banking and Alpha Bank Gold Personal 

Banking sent to their Customers, via newsletter and Viber message, the new issue of Navigator titled: “The international 

markets faced with the coronavirus.”

In the current version of the Navigator, the Bank’s analysts present the economic impact of the adoption of measures, the 

reaction of the international markets as well as the response of governments and central banks in support of the global economy.

navigator_q2_2020_gold.pdf
navigator_q2_2020.pdf
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Τ      he Bank supports “The Tipping Point” (TTP), an organization enabling students across the country, with the help of technology 

      and live group sessions, to “meet” their mentors online, expand their future professional choices but also to continue their 

education at home, in line with the developments related to the spread of the coronavirus, while making use of the appropriate 

digital tools.

Alpha Bank also continues to support the Greek Safer Internet Center (“Saferinternet”), which promotes the responsible and 

safe use of the internet.

The main aim of “Saferinternet.gr” is, on the one hand, to protect minors from inappropriate or harmful online content and 

promote the responsible and safe use of the internet and, on the other hand, to empower parents and teachers in terms of 

internet safety issues, with information, training and related online and print material.

Alpha Bank supports “Tipping Point” and “Safer Internet”
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“Earth Hour”

      lpha Bank participated, for the 12th consecutive year, in WWF’s international initiative “Earth Hour” and on Saturday, March 28, 

      2020, at 20.30, switched the lights off for an hour at Main Buildings in Athens, Thessaloniki, Patras, Larissa, Kriti, the 

Banknote Museum of the Ionian Bank in Corfu, the Alpha Bank Cultural Center in Nafplio, as well as the Main 

Buildings of Alpha Bank Cyprus, Alpha Bank Albania and Alpha Bank London.

This year, as part of the developments related to the Covid-19 virus and in line with State instructions, the Bank invited everyone 

to participate online and to safely celebrate this initiative.
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