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Kavoviopoég Asitoupyiag Tng Emtpotrig Alaxeipiong Kivduvwyv

1. Mpooipio

1.1.

O mmapwv Kavovioudg Asitoupyiag atroteAei éyypago tng Alpha Tpdatrela A.E.
(n «Tpdatmecar), To o1TOi0 KABOPICE! TIG APXES KAl TO TTAQICIO yIa ThV 0pBn

Aeiroupyia Tng EmTpotg Alaxeipiong Kivouvwy (n «EmTpottA»).

1.2. H EmTpoTtA £xel cuoTabei kal Asitoupyei CUPQWVA PE OAOUG TOUG IOXUOVTEG
vOUOUG Kal KavovIouoUG.
2. ZIKOTog

H EmtpotA emikoupei To AloiknTIKG ZUPBOUAIO GTNV €TTITEUEN TwV aKOAOUBWV
OTOXWV:

2.1

2.2.

2.3.

2.4,

ZTnv TTpowBnaon TG opbn¢ TTpocéyyiong TnG diaxeipiong Kivouvwy ae OAa Ta
emmimeda TG Tpdmmedag Kal Twv QuyaTpIKWwV TNG (0 « TPaTTeCIKOG OPIAOGY),
EVIOXUOVTAG TNV ETTIYVWON TWV KIVOUVWY Kal TTPOAYOVTAG TNV AVOIKTH
ETTIKOIVWVIQ KaI TRV ETTOIKOBOUNTIKA au@IoBATNON o€ 6Ao Tov Opyaviouo.

21N d100@QAAION TG AVTATTOKPIONG TWV OTPATNYIKWY dIaXEipiong KIVOUVWY Kal
KEPAAQiWV OTOUG ETTIXEIPNOIOKOUG 0TOXOUG TNG TpdTredag kal Tou Tpatrelikou
Ouilovu.

21N dlao@AaAion TNG uloBETnong ato Tnv Tpdmeda kal atrd Tov Tpatreikd OuiAo
Miag oa@wg kabopiopévng dnAwong Kal evog capuwg KabBopiouévou TTAaICiou
d1dBeong avaAnwng Kivouvwy, Ta OTToia £€xouv euTTedwBEi oe GAo Tov
Opyaviopo (oupTtrepiAapBavopévng TN Movadag Aiaxeipiong Mn
E¢utrnpeToupevwy Aaveiwv/Mn E§uttnpetolpevwy Avoryudtwy) Kai
KaTavéPovTal g€ Opla ava Xwpa, avd Topéa kal ava Emyeipnoiaki Movada. H
Emitpott) diac@aAidel 611 To TAdiolo diaBeong avaAnywng KIivoUuvwy givai
ATTOAUTWG EUBUYPANMPIOUEVO UE TN OTPATNYIKA, HE TN SladIkaoia KaTédpTiong
TTPOUTTOAOYIOUOU, YE TOV OXEDIAOUO DIAXEIPIONG KEQAAQiWY KAl pEUCTOTNTOG
Kal pe To TTAaiolo atrodoxwv TnG Tpdmedag kai Tou Tpatredikolu Opilou, KaBwg
Kal 0TI N Tpdmeda evowpaTwvel KATAAANAa Toug KIvOUVOUG TTOU OXETICOVTAI UE
TOUG TOopEIg Tou lMepIBaAAovTog, TG Koivwviag kal Tng AlakuBépvnong
(Environmental, Social and Governance — ESG) o1o ouvoAiké TTAaioio
d1G8eong avaAnwng Kivduvwy, oTrn cuvoAIkr} dnAwaon d1Bsong avaAnwng
KIVOUVWV, OTr OUVOAIKI ETTIXEIPNCIOKA OTPATNYIKI) KAl 0TO GUVOAIKO TTAQiCI0
dlaxeipIong KIvOUvVwv.

21NV TTapakoAoUBnon TNG £TTEUENG TWV OTOXWY TTOU agopouyv Tn dlaxeipion
KIvOUVWV, €10IKA 0TOUG ToMEIG Twv Mn E¢uttnpeToupevwy Avolyudtwy Kal Tou
OEiKTN KEQAAQiWV.



2.5.

2.6.

2.7.

Z1nv €iBAewn TNG ETTAPKEIOG KAl TNG OTTOTEAECUATIKOTATAG TWV TTONITIKWY KOl
Twv d1adIKacIwy diaxeipiong Kivouvwy Tng Tpdmeag kal Tou Tpatrelikou
OuiAou.

21NV €TiRAEYnN TNG EPAPHOYNG ATTOTEAECUATIKWV PETPWV TTEPIOPICHUOU KAl
O10pBWTIKWV PETPWY 600V aPopd BacikoUg TOUEIG KIVOUVOU 1 KIVOUVOUG TTOU
utrepBaivouv Ta KaBopiopéva épia o aguvepyaaia he Tnv EmiTpotr) EAéyxou,
KATA TTEPITTITWON.

21N 81a0QAAIoN ETTAPKOUG ETTITTESOU ETTIKOIVWVIAG £TTi BeudTwy diaxeipiong
KIVOUVWV PETAEU Tou EcwTepIikoU EAeyKTr, TwV EEWTEPIKWY EAEYKTWY, TWV
Emomimikwyv Apxwyv, NG ETpoTrig EAéyxou Kai Tou AloiknTiIKoU ZupBouliou.

3. Z0vleon

3.1.

3.2.

3.3.

3.4.

H EmtpotrA amapTtidetal Kat’ eAdxioTov atmd tpia MEAN kai éx1 atrd
mepioooTepa atod 10 40% TOoU OUVOAIKOU aplBpoU Twv MeAwv Tou AloIKNTIKOU
ZuppouAiou Tng TpdtreCag (OTPOYYUAOTTOIOUPEVOU OTOV TTANCIECTEPO GKEPAIO
apIBuo), Yn cupPTTEPIAQUBAVOUEVOU TOU EKTTPOCWTTOU TOU TapEgiou
XpnuaTtomoTwTIKAS ZTaBepdTNTAC (TO « TXZ»). O akpIBAS apiBuog Twv MeAwv
NG EmMTpoT1TAg KabopideTal atrd 1o AloiknTikd ZupBoUAio A atrd Tn MevikA
2uvéleuon Twv Metdyxwyv. OAa Ta MEAN TnG ETTpoTIAG cival Mn EkTeAeoTiKG
MéAn Tou AloiknTikoU ZuuBouAiou, atnv TTAciown@ia Toug Ave¢dptnta (Un
OUMTTEPIAABAVOUEVOU TOU EKTTPOOWTTOU Tou TXZ). O ekTTpdowTTog Tou TXZ
gival MéAog Tng EmTpotmig. Zmnv EmTpoT cuppeTéXel Kal éva MEAOG TNG
EmTpotrric EAéyxou, TTPOKEIEVOU va DIAC@AAICETAI N OPAAL avTaAlayn
TTANPOPOPIWY OE TOUEIG KOIVOU eVRIAPEPOVTOG.

H ouvBeon Tng EmiTpotig TTpoTeiveTal 0To AloIKNTIKO ZUpBoUAIO aTrd TV
Emrtpot Etaipikng AlakuBépvnong, Biwoipdtnrag kai Avadeigng Ymmoyngiwy,
AapBavopévwy utroywn NG «MoANiTikAg KataAAnAdTnTag kair Avadeiéng
Ytrowneiwv MeAwv Tou AloiknTikou ZuuBouAiou Kal MNpoocwTTwy TTOU KATEXOUV
Kaipieg ©€oeig», KaBwg Kal TOU OXETIKOU VOUIKOU Kal KavovIOTIKOU TTAaIgiou.

O Mpodedpog Tng EmTpotig (0 «IMpdedpogy) eivar AveEdptnTo Mn EkTeEAEOTIKO
MéAog Tou AloiknTiIKoU ZUPBOUAIOU YE GNUAVTIKA EUTTEIPIO GTOV TPATTECIKO
Topéa. O Mpoedpog dev duvaTal va AoKei TAUTOXPOVA Ta KOBRKOVTA Tou
Mpoédpou Tou AloiknTIKoU ZupBouAiou 1) otrolaodATToTe AAANG ETTITPOTING TOU
AloiknTIKoU ZupBouliou.

OAa ta MéAn Tng EmMTPOTIAG TTPETTEI VA £XOUV TTPONYOUUEVN EPTTEIPIA OTOV
TOMEQ TWV XPNMATOTTIOTWTIKWY UTTNPECIWY, KaBWS Kal KATAAANAESG YVWOEIG,
KOTAAANAEG BeCIOTNTEG Kl KATAAANAN €&€10iKEUON, ATOUIKA Kal GUAAOYIKA, ooV
agopd Tn diaxeipion KivoUvVwY Kal TIG TIPAKTIKEG EAEyXou. TOUAAXIOTOV éva
MéAog (o Eidikdg yia Ta Mn EguttnpeTtoUpeva Adveia) TTpETTel va dIaBETEl
agloonueiwTn euteIpia o€ BEpaTta diaxeipiong KIVOUVWY Kal KEQAAQiwy Kal va
gival e€oIKeEIWPEVO e TO TOTTIKG Kal JE To B1EBVEG KavovioTIKO TTAaiclo. ‘Eva



MéEAog TTpéTTel va ival apuodIo yia TNV ETTOTITEIR TWV BEPATWY TTOU OXETICOVTAl
Me Toug Topueig Tou MepiBdAlovTog, Tng Koivwviag kai Tng AlakuBépvnong.

4. Onrteia

O Mpdedpog kai Ta MéAN Tng ETITPOTTAG TOTTOBETOUVTAI YIA TTEPIODO TEOTAPWY
ETWV WE atTdé@acn Tou AIOIKNTIKOU ZUupBouAiou KaTdTTIV €I6AYNONGS TNG
Emrpotmg ETaipikng AlakuBépvnong, BiwoipotnTag kar Avadeigng Ymrowngiwv.
H Onrteia Tou Mpoédpou TG EMTPOTIAG dev TTPETTEI KAVOVIKA VO UTTEPRAIVEI TO
€€1 £Tn OWPEUTIKA aTTo ToV XPOVOo TNnG eKAoyng Tou. Ta AveEdptnta Mn
EkTteAeoTIiKG MEAN gival duvaTtdv va ToTToBeTNOOUY yia TTEPI0dO £WG evveéa £TN
aTto TNV NUEPOMNVIa TNG TTPWTNG TOTTOBETNONAG TOUG. £T0 PETPO Tou duvaTou, ol
aAAayég otn ouvBeon TG EmTPOTIAG TTpayuatotroiouvTal oTadIakd.

5. Aszitoupyia

5.1.

5.2.

5.3.

5.4.

H EmitpotrA ouvedpiddel TOUAGXIOTOV pia @opd ToV Uiva Kal duvatal va KAAEi
otrolodnTote MéAog TNG Aloiknong 1} OTTOIOONTTOTE 2TEAEXOG VO TTAPACTEI OTIG
ouvedpiaoelg Tng. O Chief Risk Officer (CRO) trapioTatal TOKTIKA OTIG
ouvedpldoelg TNG EITPOTTAG Kal £xel aTTPOCKOTITN ETTIKOIVWYVIA PE Tov MNpdedpo
kal ue Ta MéAn. O CRO, evw utrayetal dioiknTiIKA aTtov AleuBuvovta ZUuoulo,
avoQEépeTal o€ AEITOUPYIKO TTiITTEdO 0TO AloiKNTIKG ZUUBOUAIO HEOW TNG
EmiTpotTAG.

O lMpdedpog ouykahei ouvedpiaon NG EmTpoTrAg, edv otrolodrmote MéAog
Kpivel TN oUYKANon cuvedpiaong avaykaia. O eKTTpOowWTTOg Tou TXZ duvatal va
OUYKaA£oE€l EKTAKTN ouvedpiaon, €dv o MNpoedpog dev £xel CUYKAAEDEI
ouvedpiaon evidg eTTTA NUEPWYV aTTO TNV UTTOBOAA TOU OXETIKOU QITHHOTOG OTTO
TOV EKTTPOCOWTTO Tou TXZ. € auTH TNV TTEPITITWON, N ouvedPIaOTN CUYKAAEITAI
EVTOG TTEVTE NUEPWV aTTO TN ANEN TNG TTEPIOOOU TWV ETTTA NUEPWV.

O Mpbedpog, he TNV uTTooTAPIEN TOU MpappaTtéa, opilel TNV nuepiola didTagn
KGBe ouvedpiaong Tng Emitpotig. Ta BépaTa Tng nuepnoiag didtagng, kKabwg
KAl TO OUVOOEUTIKO UNIKO attooTéAAovTal oTa MEAN TG ETNTPOTING TOUAdXIoTOV
TTEVTE EPYACIPEG NPEPEG TTPIV ATTO TNV TTPOYPOAUUATIOUEVN NUEPOMNVIa
ouvedPIachC TNG. ZUVODEUTIKA EyyPa@a TTOU apopoUV CUYKEKPIUEVA BEuaTa
TNG NUepPNolag diaTagng sival duvatdv va uttoBAnBouv kar’ e€aipeon o€

OO TNNA MIKPOTEPO TWV TTEVTE EPYACIMWY NUEPWY TTPIV OTTO TN ouvedpiaon,
Katd mn dlokpITIKA euxépeia Tou Mpoédpou. O ekTTPOOWTTOG Tou TXZ duvaral va
{nTAOEl TNV TTPOOBNAKN CUYKEKPIMEVWYV BEPATWY OTNV NUEPHOIa dIATagN.

O lMpdedpog dlacaliel OTI Ta TIPAKTIKA Twv ouvedPIAoEWY TNG ETITPOTIAG (TOH
«MpakTiké») TNEoUvTal SeOVTWGS aTTo ToV [paupatéa. H EmTpotTA eykpivel Ta
MpakTiké KGO cuvedpiaong KaTd TNV eTOUEVN ouUVEDPIAOT) KAl OTN CUVEXEIQ O
Mpdedpog kal Ta MEAN Ta UTTOYPAPOUV.



5.5.

5.6.

5.7.

5.8.

OTtroiodATToTe MEAOG TNG ETITPOTIAG duvaTal va NTr o€l va KaTaypa@ei N yvwun
Tou oTa [MPAKTIKA.

H EmitpotrA duvaTtal va ¢nTAoEl Kal va AdBel OAEG TIG TTANPOPOpieg Kal OAa Ta
OTOIXEIa aTTO TIG OXETIKEG ETAIPIKEG HOVADEG KAl JOVADES EAEYXOU (TT.X. VOMIKEG
UTTNPETIEG, XPNUATOOIKOVOUIKEG UTTNPETIEG, AVBPWTTIVO OUVAUIKO,
TTANPOPOPIKA, ECWTEPIKOG EAEYXOG, Blaxeipion KIvOUVWY, KAVOVIOTIKI)
OUPHOPPWON, CUMTTEPIAANBAVOPEVWY TTANPOPOPIWY OXETIKA E TN
OUPUOPOWOoN o€ BépaTa TTPOANYNG KAl KATAOTOANG TNG VOUIKOTTOINONG £000WV
ato eyKANUATIKEG OpacTNPIOTATES KAl TNG XPNHAToddTNONG TNG TPOMOKPATIAG
KAl GUYKEVTPWTIKWY TTANPOQOPIWV VIO AVaPOPES UTTOTITWY CUVAAAQYWY Kal yid
TTAPAYOVTEG KIVOUVOU OXETIKA JE TN VOUIUOTTOINON €000WV aTTO EYKANUATIKES
OpaoTNPIOTNTES KAl TN XPNMaTOdATNON TNG TPOUOKPATIOE), Ta OTToia KPIVEl
ONUAVTIKA YIa TNV 0pBr) eKTEAECT TWV KABNKOVTWY TNG. ETTITTAé0V, N ETITPOT)
ouvaral va AauBavel TaKTIKEG EKBETEIG, EKTAKTN TTANPOPOPNCT, AVAKOIVWOEIG
Kal YVwHodoTAOEIG aTTd Toug ETTIKEQAAAG TwV JOVASWY ECWTEPIKOU EAEYXOU
6oov agopd TO UPIoTAPEVO TTPO®IA KIVOUVOoU TnNG TpdaTTedag, Tn vOOTPOTTIa
QVTIMETWTTIONG TWV KIVOUVWYV Kal Ta Opia KIVOUVWY TNG, KaBwg Kal 600V apopd
TUXOV ONUAVTIKEG TTAPABACEIG TTOU EVOEXETAI VA €XOUV TTPOKUWEI, UE
AETTTOMEPEIC TTANPOYOPIES KAl CUCTATEIS YIa Ta S10pBWTIKG JETPA TTOU £XOUV
AneOei, TTou TTpoéKEITAl va An@BoUv i TToU TTPOTEIVOVTAI VIO TNV AVTIUETWITION
TOUG Kal duvartal TTEPIOdIKA va ETTIOKOTTEI KAl VA ATTOQACiCEl avagOpIKA HE TO
TTEPIEXOMUEVO, TN HOPPN KAl TH CUXVOTNTA TWV TTANPOPOPIWV OXETIKA JE TOV
KivOuvo TTou TTPETTEl va TRG KolvoTtTolouvTal. OTTou KpiveTal amTapaitnTto, N
EmiTpotth dilac@aAilel TV KATAAANAN cuvdpoun TwV HOVAdWY ECWTEPIKOU
eAéyxou Kal AAwYV cuva@wyv Jovadwy Tng Tpdtredag (avBpwTTIvo dUVAIKOS,
VOMIKEG UTTNPETIES, XPNHUATOOIKOVOUIKEG UTTNPETIESG) VTOG TOU TTAQICIOU
€ubuvng Toug ri/kal cupBOoUAEUETAI EEWTEPIKOUG EPTTEIPOYVWUOVEG.

O MNpoedpog evnuepwVvel TAKTIKA TO AIOIKNTIKO ZUPPBOUAIO OXETIKA PE TIG
epyaoieg Tng Emtpotm¢. Etiong, uttoBaAAel 010 AloIKNTIKO ZupBoUANio eTTionun
€TAOI0 £€KOEON OXETIKA WE TIG Epyaaies TNG ETMITPOTIAG TTou éAafav Xwpa KaTd
TN dIdpKEIQ TOU TTPONYOUPEVOU £TOUG, N oTToia TTEPIANaUBAvVETaI eV UEPEI TNV
etnoia AjAwaon Etaipikig AlakuBépvnong tng Tpdatrelag.

H EmtpoTtr ouvepyddetal ge Tnv EmTpoTir) EAEyxou, OTTWG atraiteiTal, yia mnv
QATTOTEAECUATIKI ETTOTITEIO TOU TTEPIOPITHOU OPICHEVWY BACIKWY TOUEWV
KIvOUVOU, CUUTTEPIAQUBAVOUEVWY TWV KAIJATIKWY KIVOUVWY Kal GAAWV
KIVOUVWYV TTOU OXETICovTal PE TOUG ToWEIG Tou MepIBdAAOVTOG, TNG Kolvwviag Kai
NG AlakuBépvnong, Kai TNG dlaxeipiong KeQaAaiwy, KaBWG Kal TOU avTIKTUTTOU
TOUug 0TO ZUoTnua Ecwtepikou EAéyyou. Ettiong, n EmTpoTtr) cuvedpiddel atro
Kolvou pe Tnv Emrpott EAyxou yia va oudnTAoEl Kal va TTIOKOTTAOEI BépaTa
TTOU aQOPOUV Ta OXEDIQ DIOPBWTIKWYV EVEPYEIWV T OTTOIO OXETICOVTAI PE
KAVOVIOTIKEG/ETTOTITIKEG a§IOAOYAOEIS Kal BEpaTa AsiIToupyikoU KIvOUvou A dAAa
OonNMavTIKG BépaTa Kovou evOIoQEPOVTOG.



6. Aladikacia AQYng aropacewyv

6.1.

6.2.

6.3.

6.4.

H EmitpoTttA BpiokeTal o€ amaptia étav TmapiotavTal Touhdxiotov Tpia MéAN Tng
€iTE PE PUOIKN TTApPOUCia €iTe HEow eIKOVOBIAoKEWNG A TNAEDIGOKEWNG.

2 TTePITITWOonN atrouciag Tou MNpoédpou, TTpoedpelel TNG EMITPOTTAG TO
apxaioTepo (katda didpkeia Bnteiag) atrd Ta TTapovra Ave¢dptnta Mn
ExTteAeoTikd MEAN Tou AloIKnTIKOU ZUpBouAiou.

O1 amrogdoeig AaupavovTtal e TAslowngia, evw n wieog tou Mpoédpou () Tou
AVTIKATAOTATN TOU) UTTEPIOXUEI O€ TTEPITITWOT Icown®iag. OTav ol atro@dcelg
Oev AauBdavovTal opogwva, ol ATTOWEIS TWV HEIOWPNPOUVTWY TTPETTEI VO
kataypd@ovtal ota [MNpakTiK&. O1 un ouoQwveS atToPACEIS TTPETTEI VA
avaeépovTal We TETolEG 0TO AIOIKNTIKO ZUupBouUAIo.

H éykpion Twv ammopdoswy gival duvatdv va Aappavel xwpa did TTeEpIPopAas Twv
OXETIKWV gyypapwyv oe 6Aa Ta MEAN kal di1d TNG £ykpiong Twv MNpakTIKwy oTa
oTToia KaTtaypdagovTal ol aTToPACEIS AUTEG.

7. AppodioTnTEg

H EmitpoT1tA €xel TIG akdAouBeg apuodIOTNTEG:

AiGBson AvédAnwnc Kivouvwy Kai 21parnyikh Aiaxegipionc Kivouvwyv

7.1

7.2.

EAéyxel TOKTIKG Kal TTpOTEIVEl TTPOG £YKPIoN 0TO AIOIKNTIKO ZUPBOUAIO TN
OTPATNYIKA dlaxEipIong KIVOUVWYV Kal KEQaAaiwv, dlao@aAi¢ovTag OT gival
EUBUYPAUMIOPEVN PE TOUG ETTIXEIPNOIOKOUG OTOXOUG TNG TpdATtreag Kail Tou
TpatreikoU Opidou. Z10 TTAQiCI0 auTd, n EmTpoT €6€TdlEl TNV ETTAPKEIA TWV
OIaB£TIPWY TEXVIKWV (TT.X. £pyaAcia avatTuéng utrodelypdTwy, CUCTAPATA
MANPOPOPIKAG K.ATT.) KaI avOpWITIVWYV TTOPWV YIa TNV UAOTTOINCN TNG
OTPATNYIKAG dlaXEipIoNg KIVOUVWY Kal KEQaAdiwy Kal dilac@aliel 6T ol BaoIkEG
TITUXEG TNG OTPATNYIKAG dIaxEipiong KIVOUVWY yVwOoToTTolouvTal o€ OAO TOV
Tpatreiké OpuiAo.

E&etdcel kal TpoTeivel TTpog E€ykpion oTo AloIKNTIKO ZUuuBOUAIO £TNCIWG TO
TTAQiolo kal Tn dRAwon d1dBsong avaAnyng KIivouvwy Tou Tpatredikou Opilou,
AapBavovTag eTTiong uTTdYn Toug KIvOUVOUG TTOU OXETICOVTAI JE TOUG TOMEIG TOU
MepiBaAAovTog, TNG Kovwviag kal Tng AlakuBépvnong, fTol Toug KIvoUvoug
TUXOV apVvNTIKAG XPNHATOOIKOVOUIKAG ETTITITWONG yia TNV Tpdteda n otroia
TTPOEPXETAI OTTO TIG TPEXOUOEG 1 aTTO TIG TNOAVEG ETTITITWOEIG ETTI TWV
avTICUUBAANOPEVWIV TNG, WG ATTOTEAECHUA TTAPAYOVTWY TTOU OXETICOVTAI UE TOUG
Topueig Tou MepiBaAAovTog, TNG Koivwviag kai Tng AlakuBépvnong, OTTwg ol
KAIaTIKOi Kivouvol, kal dlao@ali(ovTag OTI euBuypappifovTal e TOUg
OTPATNYIKOUG OTOXOUG Kal JE TNV KOTAVOWr KEQaAaiwy Tou Tparredikou Ouilou.
210 TAdiolo autd, N EmTpoTrh opicel Tn duvardTnTa avaAnyng KIvouvwy, Td
opla Tou XapTo@uUAaKiou Kal Ta eTTITTEdA avoxhg KivoUuvou Tng Tpdmedag o€



7.3.

7.4.

7.5.

7.6.

O0Aoug Toug Baaikoug TouEig dpaaTnPIOTNTAG TNG. To TTAaicio di1dBeong
avaAnyng KIvoUvwy TTPETTEl VA YVWOTOTTOIEITAI E OOPAVEIQ € OAO TOV
Tpatreiké OpIAo Kal va eKQPAZeTal/TTapakoAouBEiTal HETW EVOG OCUVOAOU
METPAOIHWY OEOOUEVWV.

Nappaver TakTikéG ekBEoelg atrd Tov CRO kar atrd Tov Chief Financial Officer
(CFO) oxeTIKA PE TNV EQAPUOYT TNG OTPATNYIKNAG dlaxeipiong KIvOUVWY Kal Tou
TTAaioiou d1d0song avaAnyng KIvOUvwy Tng Tpdtedag kal Tou Tpatredikou
Ouilovu.

Eionyeital dlopBwTikEG evépyeleg 0TO AloIKNTIKO ZUUBOUAIO O€ TTEPITITWON
atmokAiong atrd 1o TTAaiolo d1d8eong avaAnwng KivoUuvwy.

E€etadel ocipd mBavwy oevapiwy, CUPTTEPIAAUBAVOUEVWY CEVAPIWY aKpaiwv
KATAoTACEWV, VIO VO afIoAoynoEl TOV TPOTTO avTidpaong o€ §wTEPIKA KAl O€
EOWTEPIKA YEYOVOTA PE BAoN TO TTPOPIA KIvUvou Tng Tpdatrelag.

EmBAETTElI TNV €UBUYPAUUION METAEU OAWYV TWV BACIKWY XPNHOTOTTIOTWTIKWYV
TTPOIOVTWY Kal UTTNPECIWYV TTOU TTPpoc@EépovTal aToug MNMeAATES Kal TOu
ETTIXEIPNMATIKOU TTPOTUTTOU KaI TG OTPATNYIKAG dlaxXEipiong KIvOUVWY TNG
TpatreCag. H EmTpottA TTpETrel va agloAoyEi TOug KIVOUVOUG TTOU OXETICOVTOI [E
TA TTPOCPEPOUEVA XPNHATOTTIOTWTIKA TTPOIOVTA KAl UE TIC TIPOCOPEPOUEVES
UTTNPETIEG Kal va AauBAvel utrown TNV euBUYPAEPUIoN HETASU TWV TIWY TTOU
KaBopidovTal yia auTtd Ta TTPOTOVTA KAl VIO QUTEG TIG UTTNPECIEG KAl TWV KEPOWV
TTOU TTPOEPYXOVTAI OTTO QUTA. Z€ TTEPITITWON TTOU Ol TIMEG OEV ATTOTUTTWVOUV
0pBd Toug KIVOUVOUG CUHPWVA HE TO ETTIXEIPNUATIKO TTPOTUTTO KAI TN
oTpaTtnyikn diaxeipiong Kivouvwy, n Emrpotr] Ba Tapoucidlel éva oxEdio
aTroKaTdoTaong oTo AIOIKNTIKO ZUPBOUAIO.

[NoAmikéc Aiaxeipionc Kivduvwyv

7.7.

7.8.

7.9.

KaBopilel Tig apxég tou diETTouv Tn dlaxeipion KivOUvwy o€ OAn Tnv Tpdateda
Kal o€ 6Ao Tov TpatreCikd OpIAo o€ 6,TI aQopd TOV EVTOTTIONO, T YETPNON, TNV
TTapakoAoUBnan, Tov EAEYX0 KOl TOV TTEPIOPIOHUO TWV KIVOUVWV.

MpoTeivel TTpog €ykpion oTo AloiKNTIKO ZUUBOUAIO TTOAU ONUAVTIKEG TTONITIKEG
yia 6An Tnv Tpdatreda kai yia 6Ao Tov OpiAo, o1 o1Toieg agopouv Tn diaxEipion
TWV TMOTWTIKWV KIVOUVWY, TwV KIVOUVWY ayopds, TwV KIVOUVWVY PEUCTOTNTAG,
TWV AEITOUPYIKWV Kal AAAWYV KIVOUVWY, CUUTTEPIAAUBAVOUEVWY EVOEIKTIKA TNG
TTONITIKAG TTPOBAEWEWV Kal TNG TTONITIKAG diaypagwyv. ETTIoKoTTE £1TioNg TIg
TTONITIKEG TTOU TTNPEACoVTal duVNTIKA ATTO TOUG KIVOUVOUG TTOU OXETICOVTAI PE
TOUG TOoWEIG Tou lMepIBaAAovTog, TG Koivwviag kai Tng AlakuBépvnong,
TTEPIAAUBAVONEVWY TWV (TTICTWTIKWVY) TTOAITIKWYV YIa KABE Topéa Kal yiao KAOE
TTPOIOV.

2€ OXEON UE TOV TTIOTWTIKO KiVOUVO OUYKEKPIPEVA, EICNYEITAI 0TO AloiknTIKO
2upBouAio Tnv éykpion Tou «lMAaiciou AvaBeong EykpiTikwyv Euxepeiwy yia
aAAayég oTig MoNITiKEG MoTwTikoUu Kivduvouy. Me Tnv em@UAagn Twv

7



7.10.

7.11.

apuodIoTATWY TTou éxouv avatebei atnv EmiTpot MioTwTtikoU Kivouvou
ava@opikd pe Toug Kavoviopoug Miotodotrioewy Tou Opilou, 6TTwg
epypdgovtal oto «lAaicio AvdBeong EykpiTikwyv Euxepeiwy yia aAAayEg oTig
MoAimikég MoTwTIKoU Kivduvour, n EITpoTrA cionyeital 01o AloiknTiko
ZUpBoUAIo TNV €ykpion Twv Kavoviouwyv Miotodotrioewyv Tou OpiAou.
Eionyeitai etmiong oto AloiknTiké ZupuBouAio Tnv éykpion Twv Kavoviouwy
NeiToupyiag Twv ZupBouliwy MioTodoTACEWY Kal Twv ZUUBoUAiwv
KaBuoTeprioewv.

EmmpdoBeTa, oudntd £TTi BEPATWY TTOU TTAPATTEUTTOVTAI OE AUTHV ATTO TOV
Chief Risk Officer oe ouvéxela Tng Goknong Tou dIKAIWPATOS apvnoIKUpiag atro
autdv o€ oxéon pe BeTIKEG aTTOPACEIG TOU 2ZUpBouAiou MoTodothRoewy |
AvVOQOPIKA PE AITAUATO/TTEPITITWOEIG TTIOTODOTACEWY TWV XAPTOPUAGKIWV
Wholesale Banking — EAAGOa, Private Banking — EAAGOa kai Wholesale
Banking AigBvoug AikTUou Kal ava@opikd pe BEpaTa KIvOUVOU TTOU EUTTITITOUV
oTnv apuodidéTnTa TNG AlelBuvong XpnuaTtooikovouikAg Alaxeipiong (Trading)
Kal TNG AlelBuvong XpnuUaTooIKOVOUIKWY MPpoidvTwy Kal UTTORBAAAEI TIG OXETIKEG
EIONYAOEIG TTPOG £YKPIOT 0TO AIOIKNTIKG ZUPBOUAIO.

EmmAéov, n EmTpott) oulntd €1Ti BepdTwy TTOU TTAPATTEUTTOVTAI € AUTHV aTTd
Tov Chief Credit Officer o€ ouvéxeia Tng doknong Tou SIKAIWPATOG
apvnaoIKupiag atrd auTév o€ OXEON HE BETIKEG aTTOPATEIC TTIOTOOOTHOEWV
(Ni1avikng Tpatredikng) kal UTTORBAAAEI oTO AloiknTIKG ZUPBOUMIO TIG OXETIKEG

EIONYAOEIG TTPOG £YKPIOT.

E&eTadel TTEPIOdIKA avaQOPEG OXETIKA PE TNV EQAPUOYH TWV TTONITIKWV
dlaxeipiong KIvOUVWY Kal TTPOTEIVEI TPOTTOTTOINCEIG, AGAAAYES Kal DI0pBwWTIKA
METPa, 6TTwg attairouvTal, oTo AloiknTikd ZupuBouAio. EidikdTepa, n ETTpoTm,
o€ ouvepyaoia pe Tnv EmiTpotry EAéyXou, £EeTAlEI OXETIKEG AVAPOPES TTOU
KaTaptioTnkav atd tn AictBuvon Ecwtepikol EAEyxou kal atmd Toug
ESwTtepikoUg EAeYKTEG avVAPOPIKA JE:

TAV TAPNON KQI TNV ATTOTEAECUATIKOTNTA TWV TTONITIKWY Kal TwV d1adIKACIWV
dlaxeipiong KIvOUvVwv, ouuTTePIAAPBavopévwy Twv diadikaolwy ToToddTNoNG
Kl TNG TTONITIKAG TTPORBAEWEWY,

TNV TAPNON KAl TNV ETTAPKEIN TWV TTONITIKWYV Kal TwV dIAadIKATIWY TTOU
oxeTiCovTal Pe TNV a&IoASGYNON TNG ECWTEPIKNG KEPAAQIAKAS ETTAPKEIAS TNG
TpatreCag,

TNV TAPNON Kal TNV TTANPSTNTA TWV TTOAITIKWVY KAl TwV SI08IKATIWY TTOU
agopouv Tn yeBodoloyia TIHOAGYNONG daveiwy, TNV ATTOPEIWON
TTEPIOUCIAKWY OTOIXEIWV Kal oTToIadATTOTE TTBavVA HETABOAA auTwy KATA TN
OIApPKEIa TNG XPAONG.

E€e1dlel, o€ €010 BAON A OTTOTEOATTOTE KPIVEI ATTAPAITNTO, TNV Ava@opd Tou
CRO OXeTIKG pE TNV ETTAPKEIA KOI TN OUVOAIKI ATTOTEAEOUATIKOTNTA TOU
TTAaIGiou TNG TTONITIKAG dlaxeipiong Kivouvwy TnNg Tpdatreag Kal Tou Tpatredikou
Ouilovu.



[TAaioio Aiaxeipionc Kivouvwy

7.12. EMBAETTEI TNV ETTAPKEIN TOU ECWTEPIKOU CUOTAPATOS BIAXEIPIONS KIVOUVWY KAl
TNV EVOWUATWOoTN Tou 0T diadikacia AQYNG AEITOUPYIKWY ATTOPACEWY OE OAn
TNV Tpdtreda kai g 6Ao Tov Tpatedikd OpiAo.

7.13. MNMapakoAouBei Tn dlapKr aTTOTEAECUATIKOTNTA, TN SlOKUBEPVNON Kal TNV
aveEaptnoia Twv Movadwyv Alaxeipiong Kivouvwy otnv Tpdatrela Kal g€ OAo Tov
Tpatreliké Opiho kai dlao@alidel 611 dlaBéTouv TTdpKeIa TTOPpwWV. O Movadeg
Alaxeipiong Kivduvwy gival SIOIKNTIKG aveEAPTNTES aTTO TOUG ETTIXEIPNOIAKOUG
TOMEIG KAl ATTO TIG ETTIXEIPNOIAKEG HOVADEG TWV OTTOIWY TOUG KIVOUVOUG
eAEyyouv Kal avagépovTal oTo AloiknTIKO ZuuBouUAio péow Tng EmTpotmc.

7.14. MapakoAouBei TNV EVOWUATWON TwV KIVOUVWYV TTOU OXETICOVTAI PUE TOUG TOMEIG
Tou MepiBdAAovTog, TG Kolvwviag kal Tng AlakuBEpvnang, kai €18IKOTEPA TNV
EVOWHATWON AETTTOUEPEIWV AVOAPOPIKA PE TOUG BIQUAOUG PETOPOPAG TOUG O€
KATNYOPIEG ETTOTITIKWYV KIVOUVWY, O€ aUTA Tn O€Ipd JovAadwy TTou gival
aveEApTNTES aTTO TOUG ETTIXEIPNOIAKOUG TOMEIC KAl aTTO TIG ETTIXEIPNTIOKES
Hovadeg, TTPOKEINEVOU va SIaCPaAITEl OTI N HOKPOTTPOBEG N ETTITITWON TWV £V
AOyw KivoUvwy AapBaveral uttdoywn otn diadikagia AfYNS atmoQAacEwV Kal
YEVIKA va eAaxloToTToInoel TNV €kBson NG Tpdtreag 0Toug £V AOYyw KIVOUVOUG.

7.15. AlaBouletetal pe Tov AleubuvovTa ZUUBoUAo Kal TTPOTEIVEI TTPOG £YKPIOT OTO
AloIKNTIKO ZUpPBoUANIo Tnyv TOTTOBETNON A TNV atToudkpuvon Tou CRO.

7.16. AlaBouleveTtal pge TNV ETITPOTTA ATTOS0X WV aVaQOPIKA UE TIG aTTOO0XEG TOU
CRO.

7.17. Eival uttelBuvn yia Tnv €ITIOKOTTNON KAl yIa TV €yKpIon TNG agloAdynong Tou
CRO arr6 tov AiguBivovta ZopBoudo, oudntd e1Ti TNG a1TGO00NG KOI ETTI TWV
OTOXWYV TOU KalI ETTICKOTTEI, TPOTTOTTOIE], €AV ATTAITEITAI, KOI EYKPIiVEI TO AgATIO
AloAéynong Tou CRO kal Toug 0TOXOUG TOU, CULQWVA PE T TTPORAETTOHEVO
otnv «lMoAiITikr) A§loAdynong AvwTepwy ZTeAeXwV Kal MpoowTTwy TTou
Katéxouv Kaipieg Oéoeigy tng Tpdatrelag.

7.18. Emokotrei Tov KardAoyo uttoyn@iwyv yia Tn diadoxr) Tou CRO kai Trapéxel T
OUPQWVN YVWHN TAG €T AuToU Kal TOV UTTORAAAEI TTPOG £yKpIon oTnV ETITPOT)
Etaipikng AiakuBépvnong, Biwoiudtnrag kai Avadeigng Ymown@iwyv, cUP@wva
ME Ta TTpofBAeTTéueva atnv «lMoAITIKr) Zxedlaouou Aladoxng AvwTepwy
21eAexwv kai NMpoowTtrwy TTou Katéxouv Kaipieg @éocig» tng Tpdtredac.

7.19. AapBaver uttown Tnv agloAdynon Tou CRO yia Tnv KAataAANAGTNTO TWV
EmkepaAng Twv Movadwv Alaxeipiong Kivouvwy Twv Tpatredwyv Tou Opilou.

7.20. Evnuepwvetal kataAARAwG a1rd Tov CRO oxeTIKG pe Tnv ToTToBETNON 1) TNV
ATTOUAKPUVOTN TwV ETTIKEPAANG Twv Movddwy Alaxeipiong Kivduvwy Twv
TpatreCwv Tou OpiAou.



7.21.

7.22.

7.23.

7.24.

ACloAoyei o€ eTAOIa BAon 1 cuxvoTEPQ, €AV €ival aTTapaiTnTo, TNV
KATAAANASGTNTA TWV CUCTNUATWY EVTOTTIOPOU KAl JETPNONG KIVOUVWY, TIG
peBodoAoyies Kal Ta uTTOdEIYUATA, CUMTTEPIAANBAvVONEVNG TNG duvaTOTATOG TTOU
TTapéxetal atmo Tnv utrodoun MNMAnpo@opikig TG Tpdmelag va kataypdgovTal,
va ava@épovTal, va aBpoifovTal Kal va TUYXAvouV eTTECEPYaaiag TTANPOYOopPIEg
OXETIKEG ME TOUG KIVOUVOUG.

AtloAoyei TNV aTToTEAEOUATIKOTNTA TWV CUCTNUATWY £YKAIPNG TTPOEIBOTTOINCNG
ava@opIka pe Tn duvaTtdTNTa TWV BAVEIOANTITWYV VA £EUTTNPETOUV TIG
UTTOXPEWOEIG TOUG Kal dlaa@alidel 0TI N Tpdtreda avatTuooel Kal dlaTnpei
KATAAANAEG AUCEIG yIa TOV TTEPIOPICHO TWV KABUCTEPHOEWY Kal yIa TN
dlaTtApnon TNG agiag Twv TTEPIOUCIOKWY TNG GTOIXEIWV.

Eykpivel Tn @uon, TN doun, TN HOP®I KAl TN CUXVOTATA TWV avapopwy KivoUuvou
TToU TTPOKEITal va uTToBANBoUV atd Tov CRO otnv EmiTpoTrr Kal diac@aAilel
TNV TAKTIKF) UTTOBOAN ava@opwyv uynAng moidtntag amod Tov CRO oTo
Al0IKNTIKO ZupBoUAlo.

Eionyeital 010 Al0IknNTIKO ZUPPBOUAIO OXETIKA WE TIC TIPOCAPHUOYEG TTOU
atmrautouvTal £TTi TNG OTPATNYIKAG dIAXEipPIoNG KIVOUVWY, Ol OTTOIEG TTPOKUTITOUV,
METAgU AAAWY, atTd PETABOAEG OTO eTTIXEIPNUATIKG TTPOTUTTO TNG TpdtTedag, atmo
TIG £€€AiCeIC oTNV ayopd 1 aTTo TIG £I0NYNOCEIG TTOU TTPAYHATOTTOIoUV 01 Movadeg
Alaxeipiong Kivduvwv.

[TpowiA Kivduvou

7.25.

7.26.

7.27.

2€ KABe ouvedpiaon oulnta emmi TNG €kBeong Tou CRO OXETIKA YE TO TTPOPIA
Kivduvou kai Tnv atrédoon Tng Tpdmedag kal Tou Tpatreikolu Opilou
avaQopIKa pe Tn OAAWON avaAnyng KIVOUVWY TNG TTEPIOBOU Kal ava@opIKA JE
Toug Baoikoug Acikteg Kivduvou TTou opifovTal o€ auTh.

NAappaver Teplodikég ekBEaelg atrd TIg Movadeg Alaxeipiong Mn
E¢uttnpeToupevwy Aaveiwv Kal atrd Tn Aloiknon OXeTIKA Pe TNV TTPOodo NG
Tpamedag o€ oxéon e Toug ocupewvnBévTeg Baaikoug Acgikteg Kivouvou yia ta
Mn E&utrnpetouueva Adveia/Mn E€uttnpeToupeva AvoiypaTa. 210 TTAaicio auTo,
n EmrpoTtm emkoupei T0 AloiknTikd ZupBoUAio oTn dlac@AAion ThG UTTAPENG Kal
TNG AcIToupyiag KAaTGAANAOU pnxavioPoU ETTOTITEIOG KAl EAEYXWV yIa TV
TTapakoAoUBnaon Kai yia TNV aTToTEAECHATIKA Slaxeipion avolyudTwy o€
KaBuoTépnan.

Alao@aliel 611 To AIOIKNTIKO ZUPPBOUAIO gival BEOVTWG EVNUEPWHEVO OXETIKA HE

TOUG TTIO ONUAVTIKOUG KIVOUVOUG TTOU QVTIPETWTTICEI N Tpdteda Kal o
Tpatreikdg OpIAoG.
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KepdAaia kai Peuotdtnra

7.28.

7.29.

7.30.

EmmiokoTrei TOKTIKA, TOUAAXIOTOV ia @opd £TnNoiwg, TNV EcwTepikn Aladikaoia
AloAdynong Tng Etrdpkeiag Kegaaiou (Internal Capital Adequacy Assessment
Process — ICAAP) tou Tpatrefikou Ouilou, Tnv EcwTepikn Aladikaoia
AgloAoynong Tng Emrapkeiag PeuotdtnTag (Internal Liquidity Adequacy
Assessment Process — ILAAP) Tou Tpatmredikou Opilou, KaBwg Kal Toug
OTOXOUG TTOU aPOPOUV TOUG OXETIKOUG OEIKTEG KAl TTPOTEIVEI TNV EYKPIOT TOUG
oT1o AloiknTikd ZupuBoUAio.

Emokotrei Tn diaBeciudtnta TwWv TTOPWY yia Tn diE¢aywyr aoKnoewv
TTPOCONO0IWONG AKPAIWY KATAOTACEWV 0& OAO TO EUPOG TWV EPYATIWY TNG
TpdatreCag TOUAAXIOTOV O€ £TACIA BACH, EYKPIVEI TA OEVAPIA TWV AOKNOEWV
TTPOCONO0IWONG aKPaiwY KATaoTAoewV a& OAO TO EUPOG TWV EPYATIWY TNG
TpAaTTeCag Kal €CETACEI TO ATTOTEAECUOTA TWV OOKINOTEWV QUTWV.

ACloAoyei TN ouvOAIKN aTTOTEAEOUATIKOTNTA TOU OXEOIOOUOU dlaxeipiong
KEQOAQiWV, TWV dIAdIKACIWY KAl TWV CUCTNUATWY KATAVOURS KEQAAdiwY Kal
TAV KATAVOWMI] TWV KEQAAIOKWY ATTAITAOEWY ava €id00¢ KIVOUVOU.

Noirréc ApuodidtnTec

7.31.

7.32.

7.33.

7.34.

7.35.

7.36.

2UMBouAelel TNV EmmiTpoT ATTodoXWV Yia TNV EUBUYPAPHION TWV ATTOOOXWV HE
Tn 8130e0n avaAnwng Kivouvwy. H ETTPOTT, XWpPIig va UTTEICEPXETAI OTIG
appodIOTNTEG TNG ETITPOTIG ATTOdoX WYV, £E£TACEI AV VIO TA KivRTPA TTOU
TTapéXovTal aTrd To cUOTNUA aTTod0oXWV AaUBAvovTal uTToWn o Kivouvog, Ta
KEQAAQIA, N PEUCTOTNTA, KABWG Kail n TTIBavoTnTa ETTITEUENG KEPOWV KAl O
XPOVIOHOG TOUG.

AlaBouAeveTal pe TRV EmTpoTr) ATTodoxwyv wg TTpog TIG atrodoxég Tou CRO,
TTpoTou n EmTpot) Atrodoxwy uttoBdAel Tnv TTpdTact| TNG 0TO AloIKNTIKO
ZuuBoUAIo.

Mapapével eviPePn €TTi TWV KAVOVIOTIKWYV £EEAIEEWV, TV dlaPaIVOPEVWV
ETTOTITIKWY ATTAITACEWY, TWV ATTOTEAEOUATWY ETTOTITIKWYV AITNHATWY KAl TWV
oupTtrepacpudrwy NG Aladikaoiag ETToTmikoU EAEyxou kal AgioAdynong
(Supervisory Review and Evaluation Process — SREP).

Alao@aliel 0TI TO GUVOAO TOU TTPOCWTTIKOU TTOU CUMMETEXEI OTNV avaAnwn, oTn
dlaxeipion, oTnv TTapakoAoUBNon Kal oTov EAEyX0 TOU TTIGTWTIKOU KIVOUVOU
gival ETTapKWG €IBIKEUPEVO Kal BIABETEI TNV KATAAANAN epTTEIpia.

Alao@aliel Tn dIABeCIPOTNTA TWV TTOPWYV, EVTOG Kal EKTOG TpdTTelag, TTOU
aTTaITOUVTAI YIa TNV UTTOOTAPIEN TWV EPYOCIWY TNG.

2uvepyddetal ue AAAeg ETiTpoTTég Tou AloiKnTIKOU ZUpBouAiou 6oov agopd
Bépata mou oxetiCovTal Ye Toug Topeic Tou MepiBdAAovTog, Tng Kolvwviag Kai

NG AlakuBépvnong.
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7.37. Mapéxel oUPPBOUAEG OXETIKA PE TNV TOTTOBETNON EEWTEPIKWY GUPBOUAWY yia
Bépara diaxeipiong KIvOUVwWY, TOUG OTTOIoUG TO AIOIKNTIKO XUMPBOUAIO evOEXETAI
va atro@acioel va TTpooAdBEl yia TNV TTAPOXr CUMBOUAEUTIKWY 1)
UTTOOTNPIKTIKWY UTTNPECIWV.

7.38. Emokortrei 1ig ETA01EC ka1 TIg EEaunviaieg EkBEaeig MNeTpayuévwv Twv
Emrpotrwv Alaxeipiong Kivouvwy tou Tpatredikou OpiAou ava@opiké pe TV
EKTTARPWON TWV KOBNKOVTWY TOUG.

8. AvaBswpnon Tou Kavoviouou AsiToupyiag

O mmapwv Kavoviouég Acimroupyiag avabBewpeital eTnaiwg amd Tnv EmrpoTtth, n otroia
EVOEXETAI VO TTPOTEIVEI OXETIKEG TPOTTOTTOINCEIG OTO AIOIKNTIKO ZUPBOUAIO TTPOG

EYKplon.
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