B U S I N E S S
40 STADIOU, GR-102 52 ATHENS

R E V I E W

2 0 0 9

B U S I N E S S

R E V I E W

2 0 0 9

Business Review 2009

Table of Contents

Table of Contents
The photographs that are included in the sections of

page

this year’s Business Review, among others, can be

BRIEF HISTORY ..............................................................................................................................................

4

found in the Bank’s publication entitled “City Block

KEY INDICATORS............................................................................................................................................

5

19: The Presence of Alpha Bank in the Centre of

ALPHA BANK’S SHARE....................................................................................................................................

6

Athens”, which is a study by Dimitris Filippidis,

MESSAGE FROM THE CHAIRMAN ....................................................................................................................

8

Emeritus Professor of the National Technical-

MESSAGE FROM THE MANAGING DIRECTOR - CEO ..........................................................................................

10

University of Athens.

1. THE WORLD AND THE GREEK ECONOMY IN 2009 AND THE PROSPECTS FOR 2010 .......................................

17

2. BUSINESS UNITS.......................................................................................................................................

27

The book discusses the history of the four central
buildings which comprise a significant part of the
City Block 19 which is delimited by Stadiou,
Pesmazoglou, Panepistimiou and Korai Streets.
These are the Administration Building of Alpha
Bank (at 40 Stadiou Street), the building of the
Ionian Bank (at 12-14 Pesmazoglou Street), the
building of the Popular Bank (at 45 Panepistimiou
Street), and the Nicoloudis Building (at 41
Panepistimiou Street), which function as a uniform
operational and administrative entity.

Retail Banking in Greece ............................................................................................................................ 28
Southeastern Europe ..................................................................................................................................

37

Medium and Large Corporates .................................................................................................................... 44
Asset Management and Insurance............................................................................................................... 49
Investment Banking and Treasury................................................................................................................ 53
Other Activities .........................................................................................................................................

57

3. OPERATIONAL SYSTEMS AND DISTRIBUTION CHANNELS............................................................................ 59
Operational Restructuring........................................................................................................................... 60
Branches and Alternative Distribution Channels ...........................................................................................

61

4. RISK MANAGEMENT.................................................................................................................................. 65
5. CAPITAL ADEQUACY .................................................................................................................................

75

6. CORPORATE GOVERNANCE........................................................................................................................

77

Board of Directors .....................................................................................................................................

79

Audit Committee .......................................................................................................................................

81

Risk Management Committee ..................................................................................................................... 82
Management Remuneration Committee ....................................................................................................... 83
Executive Committee ................................................................................................................................. 83
Certified Auditors ...................................................................................................................................... 83
Internal Audit ............................................................................................................................................ 83
Regulatory Compliance .............................................................................................................................. 84
New Organisational Structure ..................................................................................................................... 85
Organisational Chart .................................................................................................................................. 88
7. AUDITOR’S REPORT AND FINANCIAL STATEMENTS ....................................................................................

91

8. BUSINESS UNITS AND GEOGRAPHICAL SECTOR ANALYSIS.......................................................................... 100

Cover’s picture
Restoration of the Ionian Bank building (1999-2002) at 12-14 Pesmazoglou Street. View of the façade.

2

3

Business Review 2009

Key Indicators

Brief History

Key Indicators
(in Euro million)

Change %

2009

2008

Total Assets

6.6%

69,596

65,270

Street, Athens, and is registered in the Register

Loans and advances to Customers (gross)

2.0%

53,043

51,981

of Companies with number 6066/06/B/86/05. This

Due to Customers

0.9%

42,916

42,547

registration is valid until 2100 subject to renewal

Total Equity

77.8%

5,372

3,021

The history of Alpha Bank begins in 1879 with

Credit Bank. The resulting new and enlarged bank

the creation of a commercial firm in Kalamata by

took the shortened title of Alpha Bank.

BALANCE SHEET

Alpha Bank has its headquarters at 40 Stadiou

Ioannis F. Costopoulos which quickly undertook
banking activities especially in the field of foreign
currency exchange. In 1918 the banking arm
of the I. F. Costopoulos firm was renamed
“Bank of Kalamata”. In 1924 the headquarters
moved to Athens and the Bank was renamed the

by a decision of the General Meeting.
PROFIT AND LOSS ACCOUNT

“Greek Commercial Credit Bank”. In 1947 it became

Alpha Bank is a modern Group of companies in

the “Commercial Credit Bank”, later in 1972 the

the financial sector which offers a wide range of

Operating Income

1.5%

2,380

2,346

“Credit Bank” and finally in March of 1994 it was

financial services to individuals and companies

Operating Expense

2.0%

1,202

1,178

renamed “Alpha Credit Bank”.

both in Greece and abroad, serving approximately

Impairment Losses

24.8%

676

542

4 million customers. With rapid expansion of its

Profit before Tax and Impairment Losses

0.9%

1,178

1,167

branches in the period 2006-2008 Alpha Bank has

Net Profit excluding one-off Tax

-23.7%

392

513

developed into a regional bank and is steadily

Net Profit

-31.7%

350

512

gaining a reputation as one of the most important

Basic and Diluted Earnings per Share (in Euro)

-44.3%

0.64

1.15

2.6%

3.0%

The Bank has seen rapid development over recent
decades. In addition to offering banking services
and products, the Bank has developed into a Group
which supplies a wide range of financial services.
In 1999 Alpha Credit Bank acquired 51% of the
shares of Ionian Bank.
On the 11th of April 2000 the merger of the Ionian
Bank was approved through absorption by Alpha

banks in South Eastern Europe. In addition to
Greece it operates in the markets of Romania,

INDICES

Serbia, Bulgaria, FYROM, Albania, Cyprus, Ukraine

Net Interest Margin

and is also present in London and New York.

Return on Equity

10.1%

15.7%

Cost to Income Ratio

50.5%

50.2%

Total Capital Adequacy Ratio

13.2%

9.8%

TIER I Capital Adequacy Ratio

11.6%

8.0%

Α2

Α1

ΒΒΒ

BBB+

ΒΒΒ+

Α-

CREDIT RATINGS
Moody’s
Standard & Poor’s
Fitch Ratings
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Alpha Bank’s Share

Alpha Bank’s Share
Alpha Bank is the only listed company which has
issued dividends continuously since 1948. However
Alpha Bank which has been listed on the Athens

issued and distributed with a nominal value of Euro

Stock Exchange since 1925, has a market

4.70, and an issue price of Euro 8.00 per share.

year 2008 due to the special provisions of the law

The rights issue was oversubscribed by a ratio of

which prohibited credit institutions participating in

capitalisation of Euro 4.38 billion as of the last
trading day of 2009. Alpha Bank is ranked as the
fifth largest company listed on the Athens Stock
Exchange.

1.52, with 96.66% of the increase in capital being
taken up by existing shareholders exercising their

in 2009 the Bank did not issue a dividend for the

the Programme for Improving Greek Economic
Liquidity from issuing cash dividends.

preferential rights, while the remaining 3.34% was
At the end of 2009 the Bank’s capitalisation

acquired by those exercising subscription rights.

accounted for 6.8% and 14.1% respectively of the
ASE Composite and Banking Share Price Indices,
with a weighting of 9.75% in the FTSE/ASE 20
index. From February 2004 the share has
participated in the FTSE Eurofirst 300 index which
includes the 300 largest European companies

On the 31.8.2009 following a vote by the Bank’s
shareholders, Alpha Bank sold 6,140,959 treasury
shares via private placement to an institutional
investor representing 1.49% of the Bank’s capital.
The issue price was Euro 12.12 per share sold.

and is also included in other important

The success of the increase in share capital and the

international indices such as S&P Europe 350,

sale of treasury shares demonstrates the attrac-

FTSE Med 100, MSCI Europe, DJ Euro Stoxx and

tiveness of our shares and the Investment

FTSE4Good.

community’s confidence in the Bank. With the

On December 31st 2009, the total number of

completion of the rights issue, the Bank has

ordinary shares issued stood at 534,269,648 and

strengthened its position against the competition,

the number of the Bank’s Shareholders stood at

anticipated the expected increased demands from

around 125,000, of which 1,862 were institutional

the regulatory authorities, and enhanced its access

investors holding 51% of the shares (Greek: 11%,

to capital markets and its reputation for attracting

Foreign: 40%).

deposits.

Τhe share’s average trading volumes for 2009

On December 31st 2009 the share capital of the

amounted on average to approx. 2,114,638 units

Bank stood at over Euros 3,451,067,346 distributed

per trading day, and the average daily value of

as 534,269,648 ordinary, dematerialised, voting

transactions stood at Euro 17 million.

shares and 200,000,000 preference, non-voting
shares, issued on behalf of the Greek state with

In November 2009 an increase in the share capitali-

a nominal value equal to Euro 4.70 per share.

sation of the Bank was successfully completed to
the sum of Euro 986 million via cash purchases,

In addition to the Greek capital markets the Bank’s

existing shareholders exercising preferential rights

shares are listed on the London Stock Exchange as

to acquire 3 new ordinary shares for every 10

GDRs and are traded over-the-counter in New York

shares held. 123.292.996 new ordinary shares were

as ADRs.
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Message from the Chairman
To our Shareholders,

exports have started to grow again under their

Customers and Staff

own steam after a prolonged period of coordinated

In 2009 we took concrete steps to address the
major challenges presented by the economic
environment. Against a background of worsening
operating conditions, we successfully managed
to further improve our balance sheet, as well as
bolster our liquidity and reserves.
For yet another year, the rate of credit expansion
towards business and private individuals slowed
down in Greece because of the recession. Macroeconomic instability, uncertainty and a general
crisis in the market, led to a significant decline in
the margin on deposits and a drop in commissions.
However, in this difficult environment we managed

fiscal support for demand in many countries.
However, at the same time there is growing

The extension of the scheme to bolster the liquidity

Last year was the first year in 60 consecutive years

of the Greek economy and other initiatives taken

that the Bank did not distribute a dividend because

to support the banking system are expected to

of the legislation on bolstering the liquidity of the

serve as stabilising influences for the Greek banks

Greek economy. Unfortunately, this year too for

which have proven to be particularly resilient under

exactly the same reason the Board of Directors is

difficult conditions.

proposing to the General Meeting of Shareholders the

uncertainty surrounding the restoration of public

non distribution of dividend for the 2009 fiscal year.

deficits and debt to lower levels that are compatible

At this particularly trying juncture for Greece, the

with the goal of long-term financial stability.

Bank will continue to assist endeavours to support

Our goal is to emerge from the crisis even stronger,

The euro area and especially the countries of the

the Greek economy. In a responsible and prudent

having stood by our 4 million customers, as we have

European south are already facing an intense

manner, the Bank will continue to support its

done throughout our long history in the market.

fiscal problem.

customers who are suffering the consequences

We promise our customers our full support.

of the crisis, by providing refinancing schemes
After a long period with high rates of growth the

and facilitating repayment.

Greek economy went into recession in 2009. At the
same time, the derailing of public finances which
was revealed and the inability to handle that
situation in a credible and effective manner, drove
the Greek economy into a deep recession in the first

Our congratulations and a big thank you go to the
15,200 employees of Alpha Bank who are working

Addressing macro-economic inequalities and

conscientiously, productively and with under -

gradually restoring trust in Greece, which is the

standing to ensure that we succeed in achieving

main issue, will result in an improvement in

our business goals.

operating conditions for the banking system and
a restoration of development prospects.

We promise our 130,000 shareholders, who have

to maintain profitability (before impairment losses)

months of 2010. Having joined a combined

at 2008 and 2007 levels, by placing emphasis on

European Union and International Monetary Fund

In the meantime, we will continue our efforts to

tial following the recent share capital increase,

repricing assets, curtailing costs and by selectively

scheme, Greece is now implementing a strict

strengthen our balance sheet since the austerity

that we will labour hard to safeguard their interests,

utilising opportunities which emerged in the Greek

programme of fiscal adjustment and structural

measures are likely to lead to a worsening of the

to strengthen the Bank and to improve its

Treasury bond market.

reforms which are intensifying the recession.

quality of our portfolio. At the same time, we are

competitive position.

And although the countries of Southeastern Europe

taking measures to bolster liquidity, cut operating

are gradually recovering, economic activity is

costs and improve the return on our assets by

expected to remain muted.

repricing loans. Moreover, we are supporting

At the start of the crisis, we made full use of the
scheme to bolster the liquidity of the Greek market
and subsequently the money and capital markets,
raising valuable capital and further improving our

The Greek economy is now required to face up to its

capital adequacy and liquidity. During the last

long-standing structural problems within a relatively

quarter of the year we completed a very successful

short period of time. The breadth and depth of the

€ 986 million share capital increase to create

changes required is great, and will require social

a benchmark capital structure. Moreover, we issued

cohesion and consent. However, eliminating the

bonds and securitised debt, increasing our stock

chronic problems of the Greek economy will open

of securities acceptable to the European Central

up a new period of robust economic growth in the

Bank for refinancing purposes.

years to come.

In 2010 the recovery in the global economy will pick

Today we are called upon to operate in an

up, as private consumption, investments and

exceptionally difficult economic environment.

8

shown their confidence in our development poten-

Athens, June 22, 2010

our investments in Southeastern Europe which
is a region of vital importance for our future
development.

Yannis S. Costopoulos
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Message from the Managing Director - CEO
To our Shareholders,

to rationalise our operations and to more effectively

Customers and Staff

keep costs under control. To that end, we reduced

Against a background of unfavourable economic
conditions, in 2009 we focused our endeavours on
improving our balance sheet while at the same time
also achieving satisfactory financial returns. Our
response to the challenges we face was to take
a far-sighted and responsible approach and we

the overall number of managerial positions and
made the organisation and distribution of
administrative levels more rational by abolishing
or merging around one quarter of the divisions and
sub-divisions and by merging job positions with

shareholders have in our development potential and,

with the cost/income ratio being at 50.5%. This

of course, had a significant positive impact on our

was despite the 24% increase in the average

capital adequacy ratios. As a result of this increase,

number of branches in Southeastern Europe in 2009.

our capital ratios rose by 200 base points. The Core

In Greece, the increase in operating costs was just

Tier I ratio stood at 9% while the Tier I ratio was

1.8%, primarily affected by the drop in production-

11.7%. Tangible equity stood at Euro 4.3 billion at

related expenditure and staff costs being held

the end of December 2009 compared to total assets

down by 5%.

of Euro 69.6 billion, confirming our balance sheet's
low leverage ratio.

ones with similar responsibilities. At the same time,

Improvements in the Group’s efficiency and
productivity coupled with a continuing rise in the

we improved the organisational structure to bolster

It was particularly significant that we managed to

quality of services provided are top priorities for

and develop the Bank in the future, by creating the

retain the same profitability as last year despite the

us. The Group’s performance demonstrates that

position of Chief Operating Officer with a wide

worsening business conditions, with pre provision

our initiatives are taking us in the right direction.

Our core priority in 2009 was to ensure that the

complement of powers. A General Manager was

income rising to Euro 1.2 billion and operating

In 2009, new projects were added to the

Bank continued to have high levels of surplus

also appointed for the Wealth Management unit

performance remaining high. This allowed us

operational restructuring plan to support business

liquidity and to improve and diversify the sources

and following that the competences and units

to form adequate provisions of Euro 676 million

requirements, to improve IT systems and to develop

from which medium - to long-term funding could be

supervised by the various General Managers were

to address adverse developments with regards

a common operating platform. Completion of the

raised. Alpha Bank’s liquidity levels have remained

redistributed. A second set of changes related to

to credit risk. Net profits, after the one-off tax

project to replace the IT systems of the Group’s

stable with three quarters of our assets being

putting in place a new organisational structure

on 2008 profits, stood at Euro 392 million, which

companies in Southeastern Europe was of

funded directly from our deposits. In addition to the

for our international operations, with the Bank’s

although down 23.8% on a year-on-year basis, was

particular importance. New projects have also been

share capital increase, and notwithstanding the

centralised business and support units taking on

still a very satisfactory result taking into account

initiated for the development of a common loans

difficult situation on the international capital

a more active role and acquiring joint responsibility

the curtailment of economic activity in the

and cards application workflow platform as well as

markets, we had two successful unsecured bond

with the management teams in each country we

countries in which the Bank has a presence.

a collections’ management system.

issues for Euro 1.5 billion via public offerings and

do business in. This allows us to better promote

Our efforts in relation to operating income focused

We are continuing to exploit the potential provided

private placements. As part of the scheme to

synergies between units within the Group and to

on repricing our assets with loan spreads rising

by new technologies and alternative networks for

bolster the liquidity of the Greek economy we

utilise the experience and best practices of our

65 basis points in 2009. This allowed us to offset a

promoting and marketing our products and services.

received Euro 2 billion and completed three debt

Retail and Wholesale Banking units. We also sought

significant decline in deposit spreads in Greece and

An indication of just how successful our efforts

securitisation programmes adding more than Euro

to enhance the Bank’s risk management operations

SE Europe and net interest income only dropped by

were is that Alpha Bank now holds a 25% share

1.6 billion to our collateral pool eligible for

and to improve the information provided to

2% over the year to Euro 1,726 million. Net fee and

of active web banking subscribers and a 40% share

refinancing by the European Central Bank. These

shareholders by bolstering the role of the Chief

commissions income stood at Euro 378.8 million

of money transactions conducted using web banking

measures ensured satisfactory levels of liquidity

Financial Officer.

which was down 18.4% year-on-year. This drop

in Greece. At the end of 2009 there were 1,120 ATMs

was directly associated with the drop in new loan

nationwide which accounted for a high proportion of

disbursements and the limited volume of investment

cash withdrawals, card payments and deposits.

bolstered the Bank’s position by fully capitalising
on our business potential and capacity.

which is being held in reserve to help us avoid any
unfavourable future developments.

Our capital base received a substantial boost in the
last quarter of 2009 when the Euro 986 million

banking and asset management business.

The need to adjust and adapt to the new

share capital increase was successfully completed.

circumstances in the financial environment led us to

The successful outcome of this share capital

Our policy of holding down costs which was applied

amounted to Euro 47.1 billion and the deposits

put a new organisational structure in place in 2009.

increase, which was the largest in the Bank’s

in a consistent manner generated results, with

balance was Euro 42.9 billion, up some Euro 0.4

In doing so we sought, among other things,

history, showed in practical terms the trust our

operating costs rising by only 2% year-on-year,

billion compared to 2008. In Greece deposits

10

In 2009, customer funds managed by the Bank
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amounted to Euro 36 billion -a figure which was

Despite the decline in demand for housing loans

In Southeastern Europe, as our branch network

exhibitions or took part in cultural and educational

in effect unchanged from the previous year- but the

from households, we still managed to disburse

matures, we increase our capabilities so as to

events organised by Alpha Bank which highlighted

increase in lower cost sight and savings deposits

Euro 1 billion in new loans, retaining the second

pursue a balanced growth in terms of loans and

various aspects of history and Greek culture. The

compared to time deposits (which fell by some

largest portfolio in the market. In the last quarter

deposits. Over recent years, and especially over

exhibition held at the Thessaloniki Archaeological

7.7%) was significant. On the contrary, savings

of 2009, in order to support the economic activity

the three-year period 2006-2008, we developed

Museum entitled “Coins of Macedonia in the

deposits stood at Euro 14.7 billion, up Euro 2 billion

of our customers, the Bank reinstated the

a branch network in the local markets, which offers

Alpha Bank Collection”, organised by the Bank’s

or 15.1% in 2009 demonstrating the trust that our

possibility of financing 100% of the commercial

adequate geographical coverage and enables retail

Numismatic Collection in collaboration with the

millions of retail banking customers continue to

value of real estate properties. Consumer credit

banking operations to grow. Our presence is

Thessaloniki Archaeological Museum, was particularly

place in us. In Southeastern Europe, where we are

balances rose by 4.9% compared to a drop of 1.1%

supported by a robust network of 620 branches

important. Another two exhibitions were held at the

seeking balanced growth in terms of both loans and

overall in the market, which boosted our market

which employ a staff of 7,850. In 2009 there was

Alpha Bank Nafplion Cultural & Exhibition Centre,

deposits, we placed emphasis on standardising and

share to 14.4%.

a small rise in loans compared to 2008 which stood

namely the “Giannis Moralis. Theatre-Music-Poetry,

at Euro 11.3 billion. That figure accounts for more

Drawings, Models, Engraved Illustrations” exhibition

than 21% of total loans on a consolidated basis.

held in collaboration with the Benaki Museum,

diversifying our deposits’ product offering. Deposits
in Southeastern Europe stood at 6.3 billion in 2009,
up some Euro 226 million, which is a satisfactory

Against a background of difficult conditions for
Greek businesses, Alpha Bank made it a priority to

and the “Journey to the Islands. The Numismatic

support Small and Medium sized Enterprises. Small

The unfavourable economic climate overall had

performance given the macroeconomic conditions

business loans increased by 2.4%, whereas loans

negative repercussions on the financial condition of

in the region.

to very small businesses rose by 9.1%. Our activity

both businesses and individuals, and consequently

We drastically restructured our mutual funds to

in this area was positively affected by the facility

the quality of our portfolio, with the percentage

improve existing ones and develop new products

for Small and Medium sized Enterprises investment

of Non Performing Loans rising to 5.7% at the end

with encouraging prospects that would be

financing sponsored by European Investment Bank

of December. These developments, however, were

attractive to investors. Despite the negative

while we continued to work closely with the

offset by the conservative structure of our portfolio,

As far as staff training was concerned, 2009 was a

Credit Guarantee Fund for Small and Very Small

the quality of the collateral provided and the

particularly prodigious year with more than 14,500

Enterprises which supports small businesses.

significant improvement of collection procedures,

attendances at training events, with 57% of staff

To that end, by the end of 2009 the Bank had

especially in the early stages of arrears.

participating in at least one training course. The

submitted 6,762 applications for financing worth

Accumulated provisions stood at Euro 1.64 billion,

results of our efforts to acquire certification were

Euro 770 million.

reflecting a robust Non Performing Loan coverage

also satisfactory since we now have 980 employees

ratio of 55% (a figure which rises to 135% when

certified for bancassurance operations while

collaterals are included) placing it among the

hundreds have taken examinations at various levels

highest in the market.

and received certificates from the Bank of Greece

situation for the mutual funds sector overall, we
retained our position in the market and the funds
under management amounted to Euro 1.74 billion.
Private Banking managed to increase the funds
under management by 15%, bringing the figure to
Euro 4.7 billion as a result of new product offerings.
Our loan portfolio stood at Euro 53 billion, up some
2% compared to last year. This was primarily

Support for the financing needs of medium and
large corporate customers was effectively
combined with careful, gradual repricing of credit

Evidence” exhibition. For the ninth successive year,
the Bank continued the successful “Alpha Bank
Sports Panorama” event which toured not just
10 towns and cities in Greece but also 4 cities in
Cyprus and for the first time 4 cities in Albania.

that allow them to provide investment services.

risk and securing of additional collateral. As a result

In 2009, the Bank invested in culture, education,

was that the effectiveness and quality of the

social welfare, the environment, health and sport.

portfolio remained satisfactory, while loan balances

Thousands of Alpha Bank Group employees were

in Greece stood at Euro 18.7 billion. In the shipping

encouraged to participate and give freely of their

Lending to small businesses and retail customers

sector we continued to do as well as we have done

time and knowledge for various social responsibility

saw a significant slowdown in its rate of growth

over the last twelve years and our overall portfolio

activities which the Bank financed with part of its

in 2009, marking the end of what had been

of Euro 1.7 billion was performing well in its entirety

net profits in 2009, despite the difficult economic

In 2010, our endeavours will focus on limiting the

a satisfactory period of growth over recent years.

thanks to our top class customers.

conditions. More than 115,000 people visited

impact of the fiscal crisis. Our main priority is to

as a result of a 2.9% increase in loans in Greece
and a 1.3% rise in our loan portfolio in Southeastern
Europe compared to last year.

12

In 2009, we approved an in-house Master’s course
in collaboration with the National and Kapodistrian
University of Athens on Monetary Policy, Finance
and Banking and Bank employees have already
enrolled and commenced their studies.
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maintain adequate liquidity, to assist in meeting our
customers’ needs and to keep operating costs under
control in order to safeguard our profitability.
Our success over all these years is intimately
interconnected with high staff performance levels
and it is their team work, their systematic
endeavours, that have contributed to the Bank’s
progress and development. Our excellent staff
deserve our congratulations. The trust our
shareholders and customers have placed in us allow
us to be optimistic about the future and empower
us to respond in the best possible way to their
expectations.
Athens, June 22, 2010

Demetrios P. Mantzounis
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Restoration of the Ionian Bank building (1999-2002) at 12-14 Pesmazoglou Street. View of the transactions hall.
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1. The World and the Greek Economy in 2009 and the Prospects for 2010

The World and the Greek
Economy in 2009 and the
Prospects for 2010

Α. The World Economy
A major crisis in the global financial system which
first became apparent towards the end of 2007
mushroomed dramatically after September 2008
and led to the largest global economic crisis of the

1

investments on economic activity has also been

Eurozone Member States in the area of

noted. Nonetheless, questions still remain about

employment. In Germany, despite the significant

future domestic consumer demand, since the

drop in GDP, employment only fell by 0.5% and the

extraordinary fiscal measures adopted in 2009 are

rate of unemployment climbed by just 0.4% to

now coming to an end, and unfavourable labour

7.7%. This was primarily as a result of the German

market conditions continue to exist. It should be

countries will make restrictive fiscal policies over

government’s policy of subsidising businesses to

noted that these extraordinary measures to bolster

the next two years a necessity. What is more, in

keep workers on part-time rather than making them

consumption simply acted to prevent a major drop

order to avoid inflationary pressures building up,

redundant. Of course, that policy will not be able to

in consumption in those quarters when the crisis

large central banks will also begin to call in the

prevent a rise in unemployment in 2010 if the

was at its height. The measures did not contribute

significant emergency liquidity injections given to

recovery does not effectively contribute to workers

to a sustainable upturn in consumer spending in the

banks worldwide.

returning to productive employment during the year.

Eurozone, which is once again expected to fall off in

By contrast, in Spain and Ireland -which were

2010, especially in Germany. Consequently, it is the

severely hit by a rapid decline of the construction

International Monetary Fund’s view that the

industry, with Ireland also facing a major drop in

Eurozone GDP will post a slight rise of 1% in 2010

exports and extensive instability in the asset bases

(1.5% in Germany, -0.6% in Spain), and with the

of its nationalised banks- employment fell by 6.6%

recovery accelerating, of 1.6% in 2011 (with real

and 7.8% respectively, and unemployment rose to

growth also occurring in Spain, Ireland and Greece).

last 80 years. The global economy suddenly

Against this economic background, global GDP is

deteriorated in the last quarter of 2008 resulting in

expected to rise by 3.9% in 2010 and 4.3% in 2011

a severe and deep recession, with global Gross

(compared to a 0.8% fall in 2009) while

Domestic Product (GDP) and global trade declining

international trade is expected to increase by 5.8%

by 0.8% and by 12.3% respectively in 2009

in 2010 and 6.3% in 2011 (compared to a 12.3%

compared to a rise of 3.0% and 2.8% respectively

drop in 2009). The main economic developments in

in 2008. However, a series of unprecedented moves

2009 in the world’s key economic regions are set

by governments and central banks in the world’s

out below along with the expected developments

largest countries designed to counter the crisis

for 2010:

succeeded in limiting its repercussions, allowing the
financial system to stabilise and enabling in large

there are major differences between the various

In the Eurozone, GDP declined by 3.9% in 2009
versus a marginal rise of 0.6% in 2008. Both the

17.9% on average in Spain (reaching 20% in
December 2009) and 11.7% on average in Ireland.

In the USA, GDP in 2009 declined by 2.4%
compared to a marginal increase of 0.4% in 2008,

The economic crisis and the decline in economic

which can be attributed to the fall-off in domestic

activity also had a negative impact on the public

demand especially during the first half of 2009 due

finances of EU countries, especially those in the

to the fall in employment, the major decline in home

Eurozone. More specifically, in the Eurozone the

investments and in business investment in general

decline in domestic end demand and in stocks, as

general government deficit more than doubled from

under the influence of the major squeeze on credit

well as the major drop in net exports (i.e. the

2% of GDP in 2008 to 6.4% in 2009 and this figure

expansion. It should be noted that the drop in the

surplus of exports compared to imports),

is expected to climb to over 6.9% of GDP in 2010.

USA’s GDP in 2009 was comparatively lower than

contributed to this situation. The countries with the

European Commission estimates indicate that more

that in Japan, the United Kingdom and the

highest decline in GDP were Ireland (-7.5%),

than half of the fiscal deficit is due to cyclical

Eurozone. Furthermore the recovery in 2010 and

Slovenia (-7.4%), Finland (-6.9%), Slovakia

economic impacts with the key impact being the

over the next few years is expected to be more

(-5.8%), Italy (-4.7%) and Germany (-5.0%), while

major fall in public revenues. From the second half

rapid thanks to the timely intervention in monetary

Of course, neither the extent nor duration of the

both Cyprus and Greece reported much lower falls

of 2009 the Eurozone economy has been in mild

and fiscal policy in 2008-2009 and the greater

recovery in the global economy outlook for 2010

in their GDP (-0.7% and -1.2% respectively). These

recovery primarily as a result of improved external

labour market flexibility in the US economy. This

can yet be clearly determined since unemployment

figures were also matched by a 2.3% fall in

demand, bolstered domestic consumer spending

flexibility contributes to a rapid rise in productivity

continues to rise, especially in the USA and the

employment, with the rate of unemployment

thanks to the extraordinary measures put in place,

in the USA even in times of deep recession. In this

European Union, while the massive rise in public

climbing by 2% to 9.5% on average in 2009, with

improved credit conditions and more confidence in

regard, the USA’s current account deficit fell to

debt and public budget deficits in all the major

the estimate for 2010 being over 10.5%. However,

the system, while a drop in the negative effect of

2.6% of GDP in 2009 compared to 4.9% in 2008,

part a timely return to normal operations in the
main financial markets. As a result, with the world
economy emerging from recession from the third
quarter of 2009, the outlook in the early part of
2010 for positive growth and for the robust recovery
of international trade in both 2010 and in the years
ahead, has improved.
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primarily as a result of improvements in its balance

but are now beginning to have a positive effect on

For Russia, the pressures of the world economic

of trade. Unemployment rose significantly to 9.3%

domestic consumer spending. However, domestic

recession were particularly intense, resulting in GDP

on average (10% in December 2009 and 9.7% in

consumer spending remains weak, and has resulted

dropping by 9% in 2009 versus 5.6% in 2008.

January 2010) from an average figure of 5.8% in

in a fall in product prices (negative inflation), which

However, the situation has stabilised today and

2008. However, what is most striking is that the

has had negative repercussions for businesses.

2010 should see a 3.6% rise in GDP due to

major financial crisis of the last two years cost the

Japan’s GDP climbed by 1.1% on a quarterly basis in

increased demand for oil and other exports, and due

USA a total of 8.4 million jobs. Inflation was

the last quarter of 2009 and is expected to rise by

to a rise in public consumption and the

negative (-0.4%) on average in 2009 compared to

financial and economic crisis of the last 80 years

1.7% and 2.2% in 2010 and 2011. Improved

implementation of an expansive domestic economic

a figure of 3.8% in 2008, but bounced back to 2.7%

and the deep recession in the global economy and

international trade and the impressive growth of

policy.

in December 2009. The USA economy is expected

international trade in 2008 and 2009 coupled with

China and other SE Asian countries have

Southeastern Europe experienced a sharp decline

severe problems of over indebtedness and a

in economic activity in 2009, due to a sharp fall in

downgrading of Greece’s public sector

net capital inflows and significant contraction in

creditworthiness led to lower growth in 2008 and

credit expansion, all of which resulted in a

to recession in 2009. The effects of the global
economic crisis were relatively milder in Greece

to recover in 2010 with GDP rising 2.7%, thanks to
the improvement in the labour market which was
visible from November 2009 onwards. A return to

contributed to an increase in Japan’s exports, and
this overseas trade is having a positive impact on
GDP growth.

rising employment from the start of 2010 onwards

B. The Greek Economy
The Greek economy’s period of growth over the
years 2000-2008, when an annual rate of growth
of 4% was reported compared to the Eurozone’s
1%, came to an end in 2009. The largest world

is also expected to support a satisfactory rise in

Economic activity remained buoyant in China in

substantial fall in domestic demand, especially

domestic private consumption. Moreover, the

2009 with a boost in domestic demand, and in

investment demand. However, the combination of

relatively slow property market recovery and the

particular in infrastructure investment, as a result of

weaker external -and domestic- demand helped

more dynamic recovery in manufacturing industry

a major fiscal package and in particular significantly

engineer a much needed correction in the current

output also point to increasing investment in 2010.

increased lending by the banks, which has

account deficits of these countries, implying a

Having said that, living standards improved and

The White House announced its forecasts for

continued at a higher tempo in the first two months

remarkable positive contribution of net exports on

remained high in 2009 since per capita GDP

growth over the next few years and its programme

of 2010. The increase in GDP was 8.7% in 2009

GDP growth. Even so, this contribution proved

(measured at purchasing power parity or PPP) stood

to curtail the USA’s extremely high fiscal deficit. It

compared to 9.6% in 2008, while in the last quarter

insufficient to counterbalance the negative effect

at 94.6 of the EU average in 2009 compared to 94.3

plans to reduce the deficit to 8.3% of GDP in 2011

of 2009 the rise in GDP was 10.0%. The impressive

on GDP from the fall in domestic demand. Moreover,

in 2008 and 84.1 in 2000, placing Greece on a par

and 4.2% of GDP in 2012, from 9.6% of GDP in

growth in the second half of 2009 is accompanied

countries such as Romania, Serbia and the Ukraine,

with Spain and Italy in terms of living standards.

2009 and 10.6% of GDP in 2010, with a 2.7% rise in

by signs of overheating in the domestic economy.

made use of financial support from the IMF to help

Moreover, according to the UN’s Human

GDP in 2010, a 3.8% rise in 2011 and a 4.3% rise in

Another factor contributing to this is China’s

buttress government finances as their respective

Development Index (which includes non-economic

2012.

insistence on retaining its local currency at

fiscal positions came under increasing pressure.

indicators -other than GDP- which reflect economic

In Japan, GDP fell by 5.3% in 2009 (compared to

undervalued levels, resulting in a rapid increase in

Looking forward, economic activity is expected to

prosperity and the quality of life in each country),

-1.2% in 2008). The drop in the volume of

foreign exchange reserves to over USD 2.4 billion.

improve in 2010, with GDP growth returning to

Greece was in 23rd place in 2009 out of 177 UN

international trade and the revaluation of the Yen

We consider that the Chinese economy will grow by

positive territory. Growth nonetheless will remain

member states, just two places below Germany.

impacted negatively on exports and business

around 10% in 2010, contributing significantly to

dependent on a recovery in Europe, with exports

Nonetheless, the rise in domestic private consumer

investment from the end of 2008 onwards. Exports

the world economy’s recovery. However, the risks of

improving as external demand increases in line with

spending to 72.8% of GDP in 2009 and in general

fell off by 26.6% and fixed capital investment by

the domestic economy overheating could lead the

improved economic forecasts.

the rise in economic prosperity in Greece in the 10-

12.3%. The three supplementary packages of fiscal

authorities to a hasty withdrawal of the measures

year period since 2000 was due to a certain extent

measures approved up to May 2009 exacerbated

they have implemented to bolster domestic

to the excessive deterioration in the public finances

the fiscal deficit on the one hand, pushing it to

demand, and to a weakening of China’s growth

of the country. In particular in the 2002-2009 period

8.0% of GDP in 2009 compared to 3.8% in 2008,

potential in the second half of 2010.

there was insufficient growth in ordinary budget net

20

than in developed economies, with Greece’s GDP
growth at constant rates declining to -2.0% in
2009, following a healthy rise of 2% in 2008.
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tax revenues (average annual rate of 4.1%) despite

investment by 18.8% (contributing -3.9 percentage

credibility being called into doubt by the

the level of contributions actually paid by insured

the major increase in primary public spending

points to headline GDP growth), a reduction in

markets. The general government deficit increased

employees. Strict implementation of the Stability

(11.1% per year) compared to a 6.3% increase in

stocks (contributing -2.9 percentage points to

to 12.7% of GDP in 2009 compared to 7.7% in 2008

and Growth Programme is now a vital necessity for

nominal GDP. These developments caused the

headline GDP growth) and a 1.8% drop in private

while public debt was 113.4% of GDP compared to

Greece, since any deviation from the targets set in

deficit and general government debt to rise to

consumption (contributing -1.3 percentage points

99.2% of GDP in 2008. 2009’s worse picture in

the programme for 2010 or the years to come will

12.7% and 113.4% of GDP respectively in 2009,

to headline GDP growth). More specifically, both

terms of fiscal management is also reflected in the

have disastrous consequences for the economy,

in other words to an over indebted Greek public

investment in construction and consumption of

rise in the primary general governmental deficit to

and for workers.

sector and a downgrading of the country’s

durable consumer goods were negatively affected

7.7% of GDP in 2009 compared to 3.2% in 2008.

creditworthiness. They brought about an urgent

by the global economic crisis, primarily as a result

This points to a significant drop in net tax revenues

need for an immediate change of direction and

of the dramatic deterioration in the business and

from the ordinary budget (2009: -6.2%, 2008:

substantive fiscal consolidation starting in 2010

consumer climate. Given that household real

+5.1%) and the major increase in primary public

and continuing in future years. Fiscal consolidation

disposable income was significantly elevated in

expenditure (2009: + 17.2%, 2008: + 12.5%). The

will require substantive containment of primary

2009, the drop in private consumption points to

current high fiscal deficit and public debt figures,

expenditure and an increase in net tax revenues

a major increase in household savings compared to

coupled with the risk revaluation performed by

from the ordinary budget involving reorganisation

the extremely low 2008 figures. A key feature of

investors on international markets make it

and a significant increase in public sector

the developments in 2009 was that the decline in

necessary to drastically reduce the deficits by

crisis. The decline in the trade deficit of Euro 13.3

productivity. This will entail an increase in the

domestic demand primarily affected imports of

implementing the policy specified in the Updated

billion was many times greater than the decline in

proportion of domestic savings being used to

goods and services, which fell off by 24.7%. Given

Greek Stability and Growth Programme 2010-2013.

the surplus on the services balance (Euro 4.6

service and reduce public debt, to finance domestic

that the drop in exports of goods and services was

In future years the reduction of public debt to below

billion), which was in turn due to the negative

investment and for investments abroad. It will also

just 16%, net exports had a positive impact on the

100% GDP will be imperative. More specifically, the

effects of the global crisis, with Greece’s net

bring about a significant improvement in

rise in GDP in 2009 to the tune of 4.8 percentage

programme requires a reduction in the deficit and

receipts from foreign tourism down 10.8% and net

international competitiveness and a reduction in the

points. Finally there was a major increase in public

general government debt to 8.7% and 120.4%

receipts from shipping down 34.3%. Moreover, the

deficit on Greece’s current account balance, with

consumption (up 11%) in 2009, which had a

respectively in 2010, to 5.6% and 120.6%

decline in the current account balance would have

an increase in exports and a reduction in imports as

positive impact on headline GDP growth (+1.8

respectively in 2011, to 2.8% and 117.7%

been much higher in 2009 if Greece’s net receipts

a percentage of GDP. This would indicate that fiscal

percentage points).

respectively in 2012 and to 2.0% and 113.4%

from European Union funds had not fallen

respectively in 2013. Promoting fiscal consolidation

significantly and unjustifiably by Euro 3.3 billion.

over the medium term requires major reforms in tax

It should be noted that progress made with fiscal

administration and public utility administration

reforms, as required by the Stability and Growth

through implementation of modern management

Programme 2010-2013, will also result in a

methods and binding budget constraints, together

significant increase in domestic savings and a

with radical restructuring and reorganisation of

further major fall in Greece’s current account

budget drafting and implementation procedures.

deficit. If the fiscal deficit does fall below 2% of

It also requires a substantive reform of Greece’s

GDP in 2013, as is necessary, Greece’s current

pension and healthcare systems with the overriding

account deficit will be almost zero by then, as was

goal being to ensure the medium to long-term

the case in 1988 when the deficit dropped to USD

consolidation, and the restructuring and realignment of the Greek economy may result in an
increase (not a reduction) in its growth potential.

Average inflation fell to 1.2% in 2009 (versus 0.3%
in the Eurozone) compared to 4.2% in 2008. Core
inflation also dropped to 2.4% (versus 1.3% in the

The change in the Greek economy’s core financial

Eurozone) from 3% in 2008 and is expected to fall

data in 2009 and the prospects for growth over the

further in 2010 to 2.2%, even though it will be

years to come are outlined below.

affected by steep increases in indirect taxation and

Real GDP dropped by 2.0% in 2009 compared to a
2% rise in 2008, reflecting the impact of the global
financial crisis and the repercussions of the

certain public utility price rises. In addition, the rate
of increase in unit labour costs is expected to slow
to 0.4% in 2010 compared to 4.5% in 2009.

As far as foreign trade is concerned, the deficit
in the current account balance (including capital
transfers) dropped to 10.0% of GDP in 2009
compared to 12.7% in 2008. This steep fall in the
current account deficit in 2009 was primarily due to
the major decline in the balance of trade of 30.2%,
which was caused in large part by the cooling down
of domestic demand as a result of the international

domestic fiscal crisis. The drop in GDP in 2009 was

The fiscal situation deteriorated in 2009, leading

viability of social security funds by bringing benefits

957 million compared to USD 3.3 billion in 1985 and

primarily due to the major decline in fixed capital

Greece “off the rails” in fiscal terms, with its

which exceed a certain minimum pension down to

in 1994 when the deficit fell to USD 121.6 million
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from USD 3.56 billion in 1990. The move towards

104.4% in 2008, which indicates that the private

110 bn financing of the Greek economy by the

fiscal consolidation will also coincide with progress

sector obtained adequate financing under the

European Union and the international Monetary

towards major improvement of the international

circumstances. More specifically, credit expansion

Fund, conditional upon the taking of additional

competitiveness of the Greek economy.

to domestic businesses stood at 5.1% (Eurozone:

measures of fiscal consolidation and the

-2.3%) compared to 18.7% in 2008 (Eurozone:

implementation of radical structural reforms,

+9.4%), while the figure for households was 3.1%

contributes to a faster than expected exit from

(Eurozone: +1.3%), compared to 12.8% in 2008

the recession, as the wounds opened up by the loss

(Eurozone: +1.8%).

of our country’s credibility the last few months,

No further significant progress has been made in
relation to structural reforms. On the contrary,
the election campaigns contributed to the state
mechanism effectively grinding to a halt and led to

are beginning to heal. In this environment, by

excess debt and a downgrading of the public sector,

As far as the Greek banking system is concerned,

which has had particularly unfavourable

in 2009 the fundamentals remained healthy and

repercussions for the country.

there are no risks to financial stability. The marginal

Financing of the economy was influenced by
a significant slow-down in economic activity in
critical sectors of the economy such as
construction, industry and imports, and in particular
by the major drop in investment and sales of
durable consumer goods. The deterioration of the
economic climate for businesses and households up
to August 2009 was the unavoidable result of major
hazards arising from recent developments in the
global economy and the money and capital markets.
Between August and October 2009 the economic
climate improved demonstrably in Greece and the
European Union because of major improvements in
the global economy and in the markets. The
improvement continued in Europe until January
2010, but in Greece things slipped back because

exposure of banks to toxic assets, their relatively
low dependence on markets to raise capital, and

2007-2013, we can complete the investments
required for further substantive improvements in
infrastructure and for making our economy more
competitive. We can now rely on our undoubted

their satisfactory capital adequacy and gearing

competitive advantages to achieve satisfactory

ratios strengthen their creditworthiness. The

growth and an actual increase in our incomes.

banking sector’s liquidity ratio improved during

Crucial, however, in this direction remains the role

2009 with loans-to-deposits falling to 113.4 at the

to be played by privatization, taking also advantage

end of September 2009 compared to 115.1 at the

of the opportunities which exist in managing the

end of 2008. As far as bank capital adequacy is

real estate property of the State, as well as the

concerned, the relevant index for banks and their

change in the zoning laws in the direction of

groups was 13.2% and 11.7% respectively at the

becoming more friendly for the undertaking of

end of September 2009, compared to 10.7% and

nationally important investment initiatives which

9.4% in December 2008. The fall in profitability

are so much needed in this present recessionary

noted in 2009 was to be expected due to the

conjuncture.

squeeze on domestic economic activity, which
affected the activities and net financial position of
both businesses and households.

of the fiscal derailment which directly impacted

The year 2010 is a turning point for the Greek

banks’ financing costs. Consequently, the 4.2% rise

economy since economic policy will focus

in bank lending in Greece in 2009 (compared to

emphatically on implementing the Stability and

15.9% in 2008) should be viewed as particularly

Growth Programme in order (a) to bring the general

satisfactory, since the corresponding Eurozone

government deficit below 8.7% of GDP in 2010, and

figure was 0% despite European economies

(b) to enact reforms which will ensure continued

recovering in the second half of 2009. Moreover,

fiscal consolidation over the years to come, in such

the proportion of total private sector borrowing

a way as to bolster -and not impede- the undoubted

to GDP rose again, to 105.5% in 2009 from

growth potential of the Greek economy. The Euro

24

implementing the Community Support Framework
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Administration building of Alpha Bank at 40 Stadiou Street. Façade on Stadiou Street; the Arsakeio building can be seen
in the background.
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needs in a changing market and also to promote the

greater significance when placed in the context

principles of prudent and responsible lending.

of the macro-economic situation. The approvals

“Alpha Protection” allows borrowers both to take

process has become more stringent resulting in

advantage of today’s favourable interest rates and

a fall in the approvals index by 10 percentage units

to benefit whilst rates remain low, also ensuring

whilst maintaining the high quality of the portfolio.

that during periods of rising interest rates their

Retail Banking in Greece

products, and the provision of services tailored to

repayments will not exceed a predefined limit.

the needs of each and every individual customer.
Bank financing for small businesses and retail
customers saw a significant slowdown in its rate of

Mortgages

growth in 2009, marking the end of what had been

The international credit crunch and crisis in the

a satisfactory period of growth over recent years.

property market in 2009 created a climate of

Consumer and housing loans felt the squeeze in

uncertainty and instability for homeowners. Many

particular, since over the whole year they were in

consumers delayed their property purchase

decline reaching 2.2% as at 31.12.2009 compared

decisions in expectation of a further fall in property

to 12.7% at the end of 2008. The picture with

prices. Furthermore investment in the property

deposits was also similar. The annual increase in

market was marked by the implementation of more

deposit balances for the market overall fell to 4.6%

stringent mortgage granting criteria affecting the

from 15% as at 31.12.2008. The low rate of

purchasing behaviour of customers in this market.

increase in deposits was due to the drop in time

These trends are evident in the slowdown of the

deposits, whereas sight and savings account deposits

mortgage market, which in 2009 grew by just 3.7%

recovered with an increase in the order of 14.6%.

in contrast to growth the previous year of 11.5%.

The factors which have contributed to the
strengthening of the Bank’s position in the area

In the last quarter of 2009, the Bank reintroduced

of consumer credit are innovation, the quality of

the option of borrowing up to 100% of the commer-

its products, competitive pricing, the extensive and

cial price of a property in an effort to support the

efficient use of alternative points of sale parallel

finances of its customers and to benefit the Greek

to the branch network, and the strengthening of

economy. Moreover, the ability to finance the entire

partnerships with large companies which are

value of a property was given the added benefit of

leaders in the field of retailing. The Bank possesses

a protected interest rate. Furthermore the second

excellent technical know-how pertaining to risk

half of the year saw a new advertising campaign

management in retail banking, and is constantly

for “Alpha Mortgage Loans” with its main slogan:

improving the approvals process of applications.

“The most trustworthy partner for your home”. As

The evaluation of applications for consumer credit

a result, the last quarter of the year was marked by

products is done centrally, ensuring timely

an increase in new mortgage loans, with applica-

harmonisation with the prevailing market conditions

tions up by 40% in comparison with the beginning

and regulatory frameworks, as well as effective

of the year and withdrawals up by 50%.

management and monitoring of credit risk by the
authorities and political administration.

With the completion of the central approvals
The rate of growth and prospects for retail banking

Despite the significant slowdown in the market and

are higher in SE European countries although the

the reduction in demand, Alpha Bank paid out Euro

economic crisis did put them in check. That is why

1 billion in mortgage loans. By the end of the year,

we are continuing to place major emphasis on

the Bank’s total outstanding mortgage commitments

developing our business in those countries where

exceeded Euro 11.2 billion and these continue to

the Bank expanded rapidly over the last two years.

form the second largest portfolio in the market.

At the consolidated level, Alpha Bank’s retail

The gradual decrease in European interest rates and

banking portfolio was up some 2.6% to Euro 27

their historically low levels in 2009 encouraged the

billion. EBT in 2009 from the retail and small

majority of consumers to choose the “Alpha Euro

Consumer Loans

business banking sector, which accounted for 23%

Rate” product with variable interest rates.

In the area of consumer credit Alpha Bank has

of Group EBT, stood at Euro 113 million. The Bank’s

Furthermore, in June the Bank restructured its

increased financing by 4.9%, which is a figure

Furthermore, the overdraft programme “Alpha

performance is primarily due to its strong corporate

mortgage product range with “Alpha Protection”

greater than that of the market as a whole (-1.1%)

Epipleon”, which supports customers’ monthly

image, its large, stable customer base, the

which sets a maximum variable interest rate limit

and further strengthened its market share by 0.8

budgeting, has continued its positive performance.

effectiveness of its network, the quality of its

and was first introduced in response to customers’

percentage units to 14.4%. This performance is of

This programme consists of a revolving limit linked

28

department and the administrative support for

In the area of products, 2009 saw the continued

mortgage lending which this provides, the efforts

success of the loan and card transfer programme

of the Bank have been focused on improving the

“Alpha All in 1”. This programme concentrates all

promotion of mortgages and providing assistance

debts into a low repayment amount enabling the

to branches, the aim being to widen the portfolio by

customer to cover their credit card and consumer

offering modern, competitive products and services

loan debt quickly and efficiently, increasing their

maintaining as a priority the quality of the portfolio.

monthly disposable income. The product “Alpha
Choice” enables customers to meet their needs
while simultaneously taking into account their
financial means.
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to the “Alpha Payroll Scheme Privileges” or the

Our target is to consolidate and further develop our

and provides a comprehensive range of products

(American Express Gold Cards and Alpha Bank Visa

“Alpha Premier” account and adds to the amount

relationships with existing key partners in the car

(debit cards, charge cards, credit cards, corporate

Gold), a new product of high status which offers its

available enabling the customer to access “extra”

market, to reinforce cooperation in the field of

cards etc.), which fully meet the needs of the

select holders exclusive benefits drawn from both

money in their bank account.

motorcycles, and to develop new products for these

modern consumer.

cards with an attractive single annual fee.

The total number of credit and debit cards stands at

To reward Bonus card holders, the new ”Bonus

Whilst continuing to provide the successful Alpha

companies.

Revolving Loan, Alpha all in 1, Alpha Epipleon,

Giving priority to cooperation with companies in

approximately 3 million which represents one of the

Premium American Express“ was created which

Alpha Consumer Loan for New Car Purchases,

order to offer product combinations (cross selling),

largest card portfolios with a market share of 20%.

offers even greater awards to Bonus users. In

Alpha X12, Alpha Natural Gas and Maintenance

improving customer service and meeting customers’

The outstanding debt at the end of the year reached

addition, within the framework of the successful

Credit Loan, and Alpha Property Utilisation

needs, we have created products with favourable

Euro 1.4 billion which marked an increase of 6%

partnership with Aegean Airlines, the “Aegean

products, the year 2009 was characterised by the

terms tailored to particular situations, such as

over 2008 despite a decrease in the use of cards in

Bonus Visa“ was created which offers the ability

enhancement of the range of consumer loans the

special pricing for victims of fire damage, salary

the Greek market. The turnover of the Bank’s cards

to earn Bonus points via the use of the card, and

Bank offers by the launch of 2 new products.

loans per company, and also consumer loans

stood at Euro 2.35 billion, a slight decrease in

to exchange them for air miles with Aegean. The

(Alpha all in 1 and Alpha Adjustment) based on

relation to last year largely due to the limit placed

partnership cards “Notosplus Visa“ and ”Desire

property as collateral.

on cash withdrawals.

Visa” were also issued which offer their holders

repayments in paying off their consumer loans and

In the area of accepting and clearing card

significant discounts and cashback. A major

In addition we are striving for the full

cards issued by the Bank. The customer response to

transactions (acquiring) the Bank strengthened its

advertising campaign took place to promote these

implementation of all consumer loan terms and

this product has been favourable and the level of

market position with a network of over 125,000

cards with the partner companies.

features with the creation of a product with

loan repayment has also been satisfactory.

unrestricted combinations of all consumer loan

partner companies of which 55,000 have installed

The “Alpha Bank Enter Visa“ debit card was also

POS terminals. The Bank now has a market share of

upgraded with smart chips and now utilises chip

more than 30%. In 2009, turnover reached Euro

and pin technology for greater transaction security.

The “Alpha Debt Adjustment Loan” aims to assist
customers who have difficulties in making regular

The “Alpha Metron Ariston” has been re-positioned
as the regular payment loan to cover personal
needs. The revision of this loan is based on the
philosophy “Nice and Neat” with the possibility of
personally adjusting payments in return for the
sensible management of the loan on the part of the
customer. The customer can also benefit from a
balanced relationship between the repayment

features. Finally, we are in the closing stages of
offering an application which will enable the
customer, via the Internet, to apply for a PersonalConsumer loan which meets their needs. At the
same time, they will have the ability to choose the
method they wish to receive their loan, be it via
their account should they be an Alpha Web Banking
user or via withdrawals at one of our branches.

amounts and the total interest charges by choosing
the duration of the loan from 6 to 96 months.
Also, the Bank continued its policy of approaching
companies in the car market in 2009 resulting in
increased penetration of this market by the Bank.
The number of loans in 2009 was maintained at the

Cards

2.45 billion, a marginal increase compared to 2008.
A network upgrade was implemented with regard to
the Bank’s POS terminals, more than 80% of which
now support the EMV standard and chip cards.

financial conditions resulting from the global
economic crisis.

the entry into the market of a new product for
businesses, the “Alpha Bank Enter Visa Business”
which gives access to company accounts.

Also, within the framework of a unified POS
terminal network in cooperation with EFG Eurobank,

2009 saw even greater emphasis given to the

the Bank’s network of terminals now serves all the

further development and improvement of the Bank’s

major international cards (Visa, MasterCard,

reward programmes which are considered to be the

American Express, Diners).

best and most successful in the Greek market.

In 2009, new products were developed and the

The Bonus Reward Programme has continued in

features of existing cards were upgraded. The first

its success and has significantly improved its basic

step in this sector was the re-positioning in the

performance indicators. It has a strong presence

market of the highly prestigious and internationally

both in the larger partnership network (WIND, AB

Alpha Bank has retained its leading position in the
Greek card market despite the unfavourable

The range of debit cards was further enhanced with

same level as that of 2008 despite the significant

The Bank is the only issuer and acceptor of cards

recognised “American Express Gold Card” with a

Vasilopoulos, Aegean Airlines, BP, Herts and Fokas

decrease in car sales and the stricter approval

from the three largest international payment

revamped identity and improved features.

department stores) as well as in the remaining

policies that followed.

systems -Visa, MasterCard, American Express-

Simultaneously, the “Alpha Gold” card was created

participating companies. This programme has been
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further strengthened by the entry of new partners

an increase in the use of the card and the

made it its primary goal to support small businesses

and which is aimed at business people who require

(including: Gap, Gap Kids, Grand Optical, Elite

redemption of rewards.

by contributing to the strengthening of

24 hour service via Alpha Web Banking, ATM, Alpha

competitiveness and viability in this fragile sector of

Phone, and offers a range of discounted benefits

the economy. Within this framework, the Bank has

with regards to banking transactions. The aim of

developed credit arrangements as flexible financing

the new account is to encourage the business

products and has actively participated in various

person to bring together all their deposits and

programmes aimed at supporting small businesses.

banking operations in one Bank, which will offer

Strom, Therme Sylla, St.George Hotel, Galle, Morfi)
increasing the number of department stores
participating in the aforementioned programme
to above 2,000 across the whole of Greece with
products and services that meet a wide range of
customer needs. The continued targeted promotion
of this programme, the offers from partners, as well
as the increased redemption options have led both
to an increase in use and in the actual redemption

Finally, the “Dynamic card cashback programme”
which was reintroduced in 2008 succeeded in both
retaining and increasing the confidence of Dynamic
American Express holders, and remains one of the
most successful reward programmes in the Greek
market. The new upgraded programme offers a higher

The financing of small businesses with a turnover of

rate of return (3% for purchases in all supermarkets

up to Euro 2.5 million or with a credit limit of up to

and 1.5% for other purchases in Greece and abroad).

Euro 1 million has increased by 2.4% while the
financing of very small businesses with credit limits

of rewards. The redemption percentage increased

A unified web portal, www.alpha.gr/cards was

of up to Euro 150,000 increased by 9.1%, a very

to 50% from 31% in 2008 and the number of

established in the summer of 2009 for all Alpha

important development given the current conditions.

redemptions effectuated in 2009 was 270,000 in

Bank cards and reward programmes. This new Alpha

comparison to 200,000 in 2008. This programme

Bank card portal functions as a sales, marketing and

has led to especially positive results in the use of

information tool, using the latest methods and

the Bonus card (an increase of 5% in 2009 against

technologies such as card comparison, point

an estimated decrease in the market of

verification via the web, and electronic statements.

them from the very outset a premium
comprehensive banking service enabling them to
manage their business activities with ease. In
addition, the company debit card “Alpha Bank
Enter Visa Business” has been introduced which
grants the business person access to their company
accounts via ATM, 24 hours a day, enabling them to

2009 saw the development of new products for

make business purchases from participating

small businesses and self-employed professionals,

businesses in Greece and abroad.

the promotion of existing products well established
in the market, the acquisition of new customers and

Demonstrating its commitment to specific sectors

successful cross selling. Specifically, via price offers

of the economy, in 2009 the Bank supported the

The objective for 2010 is an increased usage of

the following products were promoted: “Alpha

competitiveness and advancement of Greek tourism

Furthermore, the pioneering reward programme

payment cards in everyday transactions since the

Open Line of Credit”, “Alpha Fixed Rate Business

with the programme “Alpha Tourism Assistance”

”Membership Rewards“ which was created for the

use of plastic money in Greece remains at low levels

Loan”, “Alpha Cash Management”, “Alpha

which offers loan maintenance and refinancing

holders of American Express Green and Gold cards

in comparison with the rest of Europe and the levels

Development”, “Alpha Commercial Mortgage”,

services for tourism companies which have chosen

as well as American Express Blue is the only

of disposable income are decreasing due to fiscal

and “Alpha Equipment”. Furthermore, new means

Alpha Bank for their capital requirements.

programme in the Greek market which includes

restructuring measures and the economic recession.

of communication were introduced for small

Greek and International companies (British

The replacement of almost all the Bank’s credit

businesses and self-employed professionals such as

Airlines, Air France, Alitalia, Iberia, Delta Airlines,

cards with those using EMV technology (smart chip

the new on-line request for information forms and

Continental Airlines, Hilton, Starwood etc.). It

cards) is being implemented to improve customer

the creation of special call centers with staff

offers a very high level of service, strengthening

service and all areas associated with the usage of

trained specifically to meet the needs of these

ever more the relationship between the member

plastic money. The replacement with “smart” cards

customers. The Bank has also been active in

and the programme.

offers holders significant benefits such as increased

advertising with a direct mail marketing campaign

The strengthening of the “Gold Alpha Bank Visa”

security in everyday transactions and participation

sent to approximately 150,000 recipients.

programme has confirmed its position as one of the

in exclusive reward programmes.

In addition, new innovative products and services

billion, of which Alpha Bank received 3,315

have continued to be developed, a field in which the

approvals, a volume of Euro 514 million (16%

approximately 10%).

most recognised rewards programmes in the Greek

Moreover, Alpha Bank actively participated in the
first phase of the Credit Guarantee Fund for Small
and Very Small Enterprises (Τ.Ε.Μ.P.Μ.Ε.) initiative
which grants Working Capital Loans to small and
very small business with an 80% guarantee and
interest rate subsidies of 100%. By the end of the
programme the number of applications approved
was 27,069, representing a total value of Euro 3

market. The continued promotion of the programme

Small Business Loans

Bank maintains a comparative advantage. “Alpha

percent). The conclusion of the first phase of the

and the attractive offers of highly prestigious

Given the difficult environment for Greek companies

Smart Management” is the new current account

initiative in April 2009 was immediately followed by

products and services have contributed both to

in 2009 largely due to the recession, Alpha Bank has

which has been launched with an overdraft facility

the announcement of the beginning of the second
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phase of the programme and until the end of 2009

purchase cost of modern technological equipment,

borrowing. A consequence of the above has been

the fact that the Bank is able to draw on such

there was a total of 27,456 approved applications,

the Bank received 3,467 applications, or 13.5% of

the continued liquidity problems faced by Greek

capital is of extreme importance since the Bank

a total value of Euro 1.8 billion of which Alpha Bank

a total of 25,500 submitted applications.

banks and the fact that interest rates for fixed-term

can maintain its relationship with its customers,

deposits have remained high despite the drop in

strengthen the stability of its deposits base and

rates by the European Central Bank.

limit its dependence on high cost capital markets,

received 3,477 approvals, a value of Euro 255.9
million (14% percent).

From an organisational viewpoint, the central
approvals process for the credit financing of

The Bank will be heavily involved in the two new

applications from small and very small businesses

Therefore the annual rate of increase of the total

T.E.M.P.M.E. programmes which are due to start at

submitted via partners contributed to the successful

savings capital in Greece (including retail bonds)

the end of March 2010. The first programme relates

expansion and management of the small business

fell to 3.2% from 11.8% in 2008.

to Bank lending at low interest rates enabling

portfolio. The uniform evaluation of all applications,

companies to pay insurance and tax obligations,

the stringent control exercised over the loan

the second to lending for the purchase of essential

process and the subsequent usage of the loans,

equipment. The budget for these two new

in conjunction with the attention paid to the

programmes is Euro 1 billion each.

processing of applications submitted via third

Under the auspices of the Regional Enterprise
Programmes of the National Strategic Reference
Framework (ESPA 2007-2013) the first Regional
Enterprise Programme (REP) has been launched:

parties, have all increased the quality of the
portfolio and in parallel have produced vital
information for the evaluation of external partners.

It is noteworthy that a contributory factor in the
significant slowdown in the increase in savings
was, apart from the recession, the leaking of capital
to foreign banks as a result of the instability which
was emerged in the savings sector due to the

simultaneously maintaining sufficient liquidity to
develop customer financing and to further
consolidate its balance sheets.
Within its overarching aims of excellent customer
service and meeting customers’ requirements the
Bank is revising the range of its savings products
with the aim of amending and adding to existing
products and creating new ones.

announcement towards the end of the year of the

The “Alpha Monthly Progress” fixed-term deposit,

fiscal situation in the country and the rumour that

where the customer “ties down” regular increasing

deposits, via annual tax returns, would have to be

monthly returns, was the product which made the
largest contribution to the retention of fixed-term

In 2010, the Bank will continue to focus its efforts

declared under “origin of acquired revenues”. Also

“The Strengthening of Small and Very Small

on improving and expanding its infrastructure with

in contrast to what occurred in 2008, fixed-term

deposits. The interest is deposited each month to

Businesses in the Manufacturing, Tourism,

new external partnerships and automated applica-

deposits and retail bonds decreased by 3.6% from

the customer’s account creating a monthly income

tions that will allow an even greater level of

the historically high levels of 31.12.2008, whereas

while the capital is renewed automatically each

participation in various national and community

sight deposits and savings accounts bucked the

month enabling the customer to withdraw the total

programmes aimed at supporting small and medium

trend with a significant increase of approximately

programme, demonstrated by the distribution of

sized businesses. Moreover, the aim is to complete

14% after two years of continuous shrinkage.

an information leaflet to 45,702 customers, and

the central approvals process and quality control

At Alpha Bank, the outstanding deposits including

Progress products were created, of duration 18 and

an advertising campaign via the radio and inserts in

system which monitors cooperation. Above all

retail bonds stood at Euro 42.9 billion on 31.12.2009,

24 months, while November 2009 saw the addition

the printed press and electronic media. Conferences

owing to the business environment in Greece, which

an increase of Euro 0.4 billion compared to the same

of a Monthly Progress product of 36 months

were organised in 20 cities across Greece with the

in 2010 is predicted to be particularly unfavourable,

period the previous year. Of this capital sum, Euro 36

duration. Another fixed-term deposit product is

aim of informing both potential investors and Bank

our attention is focused on the maintenance of the

billion was from deposits from customers in Greece

available during the period from 23 February until

staff. By the time the programme had expired a

quality of the Bank’s portfolio to satisfactory levels.

which was an increase of 0.4%. An important

1 March 2010, namely the “Alpha Monthly Progress

development however was the increase in cheaper

12 months - Extra 14/12” which offers an extra

Deposit Products

sight and savings deposits by 15.1% or Euro 2 billion

return on the 6th and 12th months respectively,

The combination of the global crisis, macroeconomic

against fixed-term deposits which were marked by

doubling the returns of those two months. Therefore

Finally within the ESPA programme framework for

instability, and the on-going structural problems

a decrease of 7.7%. This strategy of drawing on

this fixed-term deposit includes 14 returns. This

Assistance to Self-Employed Professionals

of the Greek economy have affected the real

savings capital significantly improved the Bank’s

new fixed-term deposit has been promoted with

(Doctors, Dentists, Architects, Accountants etc.)

economy, while the worsening of the country’s

interest rate margins and subsequently net income

the advertising slogan “Every month a winner,

which provides a subsidy of up to 80% of the

fiscal situation has inflated the cost of State

from interest. Given the present negative climate,

every month without limits”.

Commerce and Services Sectors” and has
generated a high level of investor interest. The Bank
has played a significant role in promoting the ESPA

total of 43,820 investment proposals had been
submitted of which 3,800, approximately 9% were
submitted to Alpha Bank.
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without penalties. In May 2009, two new Monthly
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2009 has seen the continued success of the “SYN

product sales and this service has once more

of all Officers which provide investment services,

Important tools deployed by the Bank to

Bonds” with an interest payment every three

demonstrated its success in the field of cross-selling.

the contracts with the MiFID and amended

successfully address these issues are the credit

questionnaires have been completed in order

policy manual based on the rules and procedures

to ensure correct selling procedures which adhere

developed by the Bank, but tailored to the special

to the stipulations of the directive. The establishment

features of each country, and the arrears policy

of automated implementation systems that support

manual used to monitor its portfolios.

months, and of “Alpha Plus”. This product, which
has a total of 16,000 participants and an average
portfolio value of Euro 47,000, offers pre-selected
conservative portfolios of mutual funds and small
amounts of shares that do not exceed 15% of the
total and which are combined with high interest
fixed-term deposits.
“Alpha Create” is a programme of capital creation
through regular payments to mutual funds by
standing order. In 2009, the Bank achieved positive
returns and an increase in accounts to 44,000 with
19,500 customers. “Alpha Term SYN” is a
combination of high interest fixed-term deposits
with bonds, 70% of the capital is deposited in three
month term deposit accounts and the remaining

2009 saw the revision of the operation of the
“Alpha Payroll” account in order to achieve results
in targeted cross-selling and to release the network
from time consuming procedures. A team of
specialist staff has also been created whose aim

the contracts are nearing completion.

is to support, coordinate and continuously upgrade
the network. The Bank serves 5,300 companies

achieve a top quality loan portfolio with the lowest

Southeastern Europe

and 470,000 salaried employees.
With regard to South Eastern Europe, 2009 saw
the harmonisation and enhancement of the product
portfolio with the introduction of pioneering savings
products for these markets. Specifically this refers
to the product which was successfully launched in
Albania, a combination of a fixed-term deposit,

It is worth noting that the Bank has managed to

rate of arrears compared to its competitors. The
Bank’s international development policy has also

The economies of the countries of SE Europe

contributed to this. This policy was not based on

reported negative growth rates in 2009 because

the acquisition of local banks but on the

of the economic crisis which was particularly severe

development of its own network of branches which

in countries in the region. Many of those economies

allowed it to transfer its policy, structure and

remain vulnerable to the crisis since limited

systems from Greece intact.

domestic demand and low credit expansion inhibit

The Bank’s presence in the countries of SE Europe

a card and a Bonus for the customer. Based on the

economic growth in those countries. Having said

success of the “Monthly Progress” product in the

that, a small upturn is expected in 2010 which will

The “Alpha 1|2|3” account for young people has

Greek market, it has subsequently been adopted by

depend on the degree of recovery of other

continued to be a success and remains one of the

other Banks in the group abroad, adapting it to the

economies, especially those of Europe.

distinguishing features of Alpha Bank in the market

needs of the local market with positive results.

The Bank now does business in seven countries

number of branches that the Bank had in 2005. Its

place, given that the Bank was the first to address

Furthermore, accounts have been introduced (such

with different economic and social features, and has

extensive network allows the Bank to adapt to the

this market segment of future customers. For this

as Payroll, Children’s Account) which contribute

successfully addressed the challenges of the current

ever changing conditions and needs of the local

particular product, a combined extensive

positively to profitability, promote cross-selling and

difficult conditions in the new economic

markets, thereby playing a decisive role in the

advertising campaign has been undertaken via

create long-term client relationships. Despite this,

environment. For the Bank it is of prime importance

increase in its fundamentals since the economies

television, radio, newspapers and magazines.

75% of deposits drawn from the countries of South

to attract deposits, which can be done by offering

of those countries will gradually begin to recover.

30% in three yearly Alpha Syn bonds.

During this second consecutive year of difficult
conditions for investment services the “Alpha
Prime” programme has demonstrated strong growth
doubling the amount of capital invested. Prime
Alpha Plus, & 3 yearly linked bonds are specialised

Eastern Europe in which the Bank operates continue
to originate from fixed term deposits with the
corresponding capital remaining in Euros, while the
interest rates for the attraction of deposits remain
at significantly high levels.

new attractive products, increasing Network
productivity and, above all, by rapidly improving the
degree of Bank recognisability. This is considered
necessary in the countries into which it has
expanded its operations, and can be achieved by

consists of a robust network of 618 branches which
currently employ a staff of 6,838. The network of
branches grew rapidly over the three-year period
2006-2008 resulting in more than three times the

In 2009 there was a small rise in loans to Euro 11.3
billion, compared to 2008. That figure accounts for
more than 21% of total loans on a consolidated
basis. Moreover, there was a 3.7% rise in deposits
which stood at Euro 6.3 billion.

products which have the objective of capital

Within the framework of the Bank’s implementation

developing a satisfactory number of Branches in

retention and are targeted at a specific customer

of the European Community’s Markets in Financial

urban areas and the wider region. The second key

The increase in the Bank’s fundamentals in those

segment which has up to Euro 300,000 to invest

Instruments Directive (MiFID) for the purchase

issue is to safeguard the quality of its portfolio,

countries (apart from Cyprus) was higher than that

in a portfolio. Alpha Prime Advisors have been

of financial instruments and following the briefing

which requires direct monitoring and effective

achieved by the market, meaning that the Bank’s

responsible for a large proportion of investment

of the Branch Network Officers and the certification

management of arrears and centralised procedures.

share in both the loans sector and the deposits
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sector rose 0.3 and 0.2 percentile points

situation. Since then the number of branches has

Collector”, a company closure account, the “Alpha

In what was a year clearly affected by the

respectively. As the branches which became

stayed at 200, 48 of which are in Bucharest.

Administrator” account, for apartment building

international economic crisis which significantly hit

administrators and the “Zootehnie Credit” bridge

both the Bulgarian economy and banking system,

financing loan for a Ministry of Rural Development

Alpha Bank placed particular emphasis on its policy

programme. Several bank products were also

of attracting deposits and managed to perform

modified in 2009 to offer more conservative terms

exceptionally well in that respect.

the marketplace. Its portfolio is of exceptional

to achieve safer financing.

As far as loans are concerned, the Bank kept its

quality, with loans in arrears standing at just Euro

One important event was that Alpha Bank Romania

market share at 3.9%, with a marginal increase in

operational for the first time in recent years begin
to “mature”, the Bank’s performance will improve,
provided that market conditions permit. This will
also be aided by the fact that greater penetration
into the region will increase the degree of
recognisability of Alpha Bank’s name and customer
trust in it.

For yet another year, Alpha Bank Romania
performed exceptionally well when one takes into
consideration the adverse conditions due to the
international crisis and the intense competition in

110 million or 2.6% of its entire loan portfolio.

The Bank’s objective is to strengthen its position

It should be noted too that Alpha Bank Romania

in retail banking in the SE European markets by

is the number one bank in terms of loans per branch

placing emphasis on deposits, credit and debit

productivity.

cards, the development of co-branded products and

The number of loans granted rose by 3.6%

expansion of the network of businesses selling our

compared to last year, against an overall drop of

consumer credit products.

-3.9% reported by the market, resulting in the

A significant number of new products were
presented in 2009 in these local markets. Many
of them have already been launched on the Greek
market, allowing the Bank to transfer its experience
and know-how acquired in Greece to those local
markets. In general the Bank utilises uniform
systems and implements uniform policies for all its
core functions (risk management, internal auditing,
etc.) based on the Greek standard, but tailored to
the regulatory and legal framework and special

Bank’s market share climbing to 8.9% compared to
8.2% last year. This has allowed the Bank to remain
among the largest in the country with a loan
portfolio of Euro 4.2 billion. As far as deposits are
concerned, the rise was 15.9% compared to a 5.5%

completed its new single financing system which
successfully came online in November 2009. This
application marks a significant change in the Bank’s
IT system architecture and workflows.

loan balances, with the increase in the number of
retail customers offsetting the drop in its business
loan figures. Thanks to more than 33,000 new retail
customer accounts and 2,000 corporate accounts,
Alpha Bank Bulgaria has laid the foundations for

Alpha Bank Romania’s successful performance was

further growth and development in the future as the

crowned with a series of awards and prizes such as

country moves out of the crisis.

the prize for Best Banking Strategy from the
Business Arena journal for the roll out of its new IT
system in 2009, and the Local Market Prudent and
Balanced Strategy award, given at a special event
entitled Bancheri de Top organised by the

With new products such as the “Alpha Housing
Loan with floating interest rate” whose name
speaks for itself, the “Restructuring consumer
loan”, a loan designed to restructure existing debts
from consumer loans, the “Renegotiation consumer

rate of growth for the market overall, which

Romanian publishing group Finmedia. That award

loan”, a loan designed to restructure existing debits

bolstered the Bank’s market share by 0.4%. EBT

complements the distinction attained by the Bank

from consumer loans by extending the repayment

stood at Euro 50.7 million, up some 11% compared

last year as “The most active bank in the

period, and the consumer loan “Car Loan - Motor

to 2008, but that figure was affected by the Bank’s

corporate sector”.

Show”, which was launched at the annual Sofia
Motor Show, the Bank has laid the foundations for

impairment policy; impairment stood at Euro 74.3
million, which was up 124% in order to safeguard

Bulgaria

gradually transforming itself into a bank providing

the Bank’s balance sheet.

Alpha Bank has been doing business in Bulgaria

its customers with a complete gamut of products

for 14 years now, and employs a staff of 989 at

for both corporate and retail customers.

dynamically marketed contributed significantly to

its network of 120 branches in all towns with a

Deposit balances rose by 52%. The launch of a

this excellent performance. In 2009 the Bank

population over 20,000 and in smaller towns with

series of new competitive deposit products on the

developed the “Alpha Consignment Account”, an

more than 10,000 residents making it a bank with

market contributed to these. To provide customers

account for court judgement payments, the “Alpha

a robust nationwide presence. In 2009 the Bank

with flexibility, the “Alpha Progressive Deposit”

Over the last four years the Bank’s policy has been

Anniversary Account”, a 15-week or 15-month time

continued to enrich its products, offering innovative

product was launched, which was a 12-month time

one of rapid expansion with branches being set up

deposit account developed to celebrate the Bank’s

solutions to retail customers and businesses on the

deposit account that allowed customers to “lock in”

in the country’s largest towns and cities. That

15th anniversary in the Romanian banking market,

local and international market, while seeking at all

gradually higher monthly returns. Interest was

policy was suspended in 2009 due to the economic

the “Alpha Payroll” account, the “Alpha Cash

times to safeguard the quality of its portfolio.

payable every month into the customer’s account

conditions in each country.

Romania
Alpha Bank has been doing business in the
Romanian market for the last 16 years and was in
fact the first foreign bank to enter that market.
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thereby generating a monthly income, while the

retirement scheme was successfully implemented,

The Bank also developed and launched new

has made a significant cultural and social

principal was automatically renewed each month.

with around 200 people retiring, thereby reducing

subsidised loans to allow domestically

contribution to Cyprus.

The “6 months promotional term deposit” and

staff figures to 1,493 as at 31.12.2009.

manufactured cars to be purchased, to promote

“3 months Alpha In Advance” accounts with
attractive interest rates and the “Alpha Ultima”
account completed the range of new products
offered to Bank customers. The “Alpha Payroll
Product” account was updated with new features
such as an overdraft, debit and credit cards. In

Despite the unfavourable financial environment,
Alpha Bank Srbija managed to continue to improve its
fundamentals, achieving a rate of growth higher than
that for the market overall. Its loans balance as at
31.12.2008 was up 12% compared to a figure of
8.5% for the market overall. In the Serbian loans

October 2009 the Bank launched the “Alpha Save

market, Alpha Bank Srbija now holds a 6.9% market

and Double” plan, offering its customers the ability

share, which is 0.2% higher than the figure for 2008.

to double their bank balance.
To mark the 130th anniversary of the Bank and the
establishment of Sofia as the capital of Bulgaria,
the Bank and the Municipality of Sofia organised
a marvellous exhibition entitled “Experience Sofia 130 years capital”.

It is worth noting too that these figures improved
without any negative impact on the excellent quality
of its loan portfolio which is managed in line with the
Bank’s uniform risk management policy. Proof of this
fact is that Alpha Bank Srbija successfully passed the
Serbian Central Bank’s stress tests conducted under
the guidance of the International Monetary Fund.

domestic tourism and for the purchase of
domestically produced products. The advertising
campaign for the scheme to transfer debts from
other banks called “All in one”, which is innovative
by Serbian standards, was a great success and
contributed to the rise in the Bank’s market share
in the consumer loan sector. The new “Cash Loan
on Frozen Bonds” product, a 2-year consumer loan
paid off from treasury bonds, was also extremely
popular in the market. Alpha Bank Srbija is one of
the main Visa card issuers in Serbia and also
launched new Mastercard credit and debit cards
(“Mastercard Debit”, “Mastercard Credit”, and
“Mastercard Credit Affinity”). Customers were
also offered new deposit accounts in 2009, such as
“Child Saving Account”, a deposit account for the

The Bank employs a staff of 761 and has a state-ofthe-art network of 37 branches and specialist units
covering all cities in Cyprus, and has been
selectively upgrading or relocating its branches
with the aim of bolstering turnover and reducing
operating costs. The network of branches is also
supported by efficient alternative service channels
(a network of ATMs and internet banking). The
ATM network has been upgraded and the Bank’s
cards now come with EMV (smart chip card)
certification from the VISA and Mastercard
organisations. The Bank has also upgraded the
“Alpha Express Banking” service by introducing
a new platform and has extended the online period
from 9 to 18 hours. Furthermore, Russian was added
as the third language option for users of the
website, in addition to the pre-existing Greek and

Serbia

Alpha Bank’s performance in the loans sector is

8 to 17 year old age group and “Alpha New Born”,

The Bank’s presence in Serbia dates back to 2002.

matched by its performance in the deposits sector

a deposit account for the 0 to 7 year old age group,

However, 2005 was a turning point for our

where the year-on-year rise was in the order of

which are part of the “Alpha Stednja 1|2|3” range.

operations in Serbia since it saw the acquisition

23% compared to an increase of 15.2% for the

These products were dynamically advertised.

of the seventh largest Serbian bank, Jubanka,

market overall.

Moreover, the “Progressive T.D.” product, a time

which was renamed Alpha Bank Beograd and then

In 2009 Alpha Bank Srbija made organisational and

deposit with a progressively higher interest rate

2009 was an exceptionally difficult year because of

Alpha Bank Srbija. In 2005 the network of branches

operational changes. Systems were installed which

each month and “T.D. in Advance”, a time deposit

the international financial crisis which hit Cyprus

consisted of 89 branches but that figure is today

improved operations and procedures, such as those

with interest paid in advance at the start of the

with a time delay. Alpha Bank Cyprus reported a

166. The contribution made by the new branches to

for the execution of domestic transactions, payroll

period, were also launched.

slight downturn in 2009 in terms of both its profits

the development in Alpha Bank Srbija’s operations

credit, handling of online interbank orders, etc.

English versions. The “Alpha Express Banking”
service covers all online transactions via the “Alpha
Web Banking”, “Alpha ATM Banking” and “Alpha
WAP Banking” services.

and fundamentals, as a result of subdued economic

and profits is expected to be significant in the years

In-house restructuring and the new IT system also

Cyprus

to come. This will be contributed to by the

bolstered efficiency while at the same time a new

Alpha Bank began doing business in Cyprus in 1998

increased cost of maintaining deposits. Deposits

extensive programme of refurbishment/renovation

look was launched for the entire range of retail

when it acquired Lombard Natwest Bank, which

stood at Euro 3.3 billion and loans at Euro 4.4

and relocation of older branches and central

banking products. An extensive range of banking

it renamed Alpha Bank Limited and then more

billion, figures which place the Bank in number

services which was completed in 2009. The equally

products and services is now available, including

recently Alpha Bank Cyprus Ltd. Over its 11 years

three position in the Cypriot market. For yet another

extensive network of 177 ATMs has also assisted

personal and company cards, competitive deposit

there, Alpha Bank Cyprus has successfully

year, housing loans performed better compared to

the task of the branches in serving customers and

products, stock exchange services and web banking

expanded and grown to offer all financial services,

other financing categories. The Bank has kept the

promoting bank products. In 2009 a staff voluntary

services.

making it one of the country’s largest banks which

quality of its loan portfolio high despite the difficult

40
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economic environment, with the percentage of

international operations network, to restructure and

A new time deposit product, the “Alpha Christmas

operations. Particular emphasis was placed on

loans in arrears being just 4.1% of overall financing.

selectively develop its loan portfolio based on

Surprise” was introduced in 2009, which offered

promoting new products, and priority was given

predetermined credit criteria, to hold down operating

0.7% of the deposited amount as a gift, available

to attracting deposits. Some of the new deposit

costs, to increase productivity and to continuously

via a credit card. The features of existing products

products offered were the “T.D. in advance” with

improve the quality of services offered to

were also modified to more fully reflect the

interest being paid up front, “Alpha Progressive”,

customers. Of course, against what is an adverse

requirements and needs of our customers such

a time deposit whose interest rate increases every

economic environment, the primary concern is to

as changes to the interest rate and duration of the

month, “Alpha Monthly Income” a time deposit

effectively manage credit risk and to improve the

“Alpha Progressive” deposit account.

with a monthly interest payment, and “Alpha

A prudent strategy and coordinated effort was
implemented in 2009 which focused on attracting
new deposits and retaining existing ones. The key
feature of this was new competitive deposit
products which were launched such as time
deposits with advance payment or monthly
payment of interest, the special benefits and
incentives deposit account “Alpha Payroll” and the

rate of collection for loans in arrears so as to
safeguard the quality of the portfolio.

“Alpha Pension”, “Alpha Young People”, “Alpha
Newly-weds” and “Alpha Farmers” accounts.

Albania
Since it started doing business in Albania in 1998,

In 2009 Alpha Bank Albania also sponsored the
events to celebrate the 100th anniversary of the
great Greek poet, Giannis Ritsos, and sponsored
the conference entitled “Greek-Albanian economic

Instant Deposit”, a 12-month time deposit with
a fixed interest rate that allows consumers to
obtain all the interest up front the minute they
deposit their cash.

relations, challenges and invitations”, one of

Alpha Bank Skopje also took part in the 7th Interna-

whose keynote speakers was the Director of

tional Fair “Finances, Business Opportunities and

Alpha Bank Albania.

Economic Development - Finexpo 2009” held in

Emphasis was also placed in promoting cards and

Alpha Bank has been a dynamic partner in the

introducing new card loyalty schemes such as

development of the banking sector and the local

“Alpha Higher”, “Alpha Gold Rewards” and the “5”

community in this country. Many public works such

and “Winday-Wednesday” competitions, as well as

as the construction of the Durres-Morina National

extensive promotion via radio and television spots

Road, and the new Tirana “Mother Teresa”

and spreads in the printed media, plus the mailing

International Airport were financed by the Bank in

of info-letters and flyers to customers.

partnership with the Albanian state, while many

In addition to supporting Alpha Bank Cyprus with

activities were also conducted in the context of the

its bancassurance activities, Alpha Insurance also

Bank’s Corporate Social Responsibility programme.

provides insurance services in Cyprus in both the

Today the Bank operates 47 branches in Albania.

life and health sectors and in the field of general

Retail banking is also supported by 60 ATMs and

insurance. Good relations with reinsurers, timely

more than 1,000 PoS covering all the country’s

2009 was a year of organisational changes for the

payouts of claims, well-trained staff, professional

major towns and cities. Alpha Bank is particularly

Bank. Among other things, a new organisational

At the end of 2009 the Bank had 23 branches and

insurance brokers who work exclusively with the

renowned in Albania for the excellent level of

structure was introduced to bolster the retail

a staff of 346. The Bank is staffed with specialists

company, and a full range of products which are

customer service it offers and its professional

banking and risk management units, and central

who, aided and assisted by the Bank’s training

constantly being upgraded and improved, plus of

ethics.

services were relocated to new facilities right in the

system, contribute to its main operational and

heart of Skopje. The new central building now

business procedures.

course the reliability one associates with the Alpha
Bank Group have allowed Alpha Bank Cyprus to
stride well ahead of its competitors.

With a 15.5% market share in the loans sector,
which is up 1% compared to 2008, the Bank’s
fundamentals are on the increase despite the

Skopje. This is an international trade fair for the

FYROM

financial sector and new business activities which

Alpha Bank moved into the FYROM market in 2000

seeks to modernise the financial system via the

when it acquired Kreditna Banka AD Skopje which

mutual exchange of knowledge and experience.

it renamed Alpha Bank Skopje. In 2009 the Bank’s
network consisted of 25 branches, 11 of which were

Ukraine

in Skopje, and 14 in different provinces of the

In April 2008 Alpha Bank acquired 90% of the newly-

country, employing a staff of 265.

established Ukrainian Bank, Astra Bank OJSC, and in

houses all divisions relating to the bank’s products
and customers, thereby ensuring more effective
operations and development.

June 2008 participated in its share capital increase.

Following its inception the Bank initially chose to
focus on developing the trust of customers, building

Based on an analysis of the economic environment

economic situation. Loans overall were up by 10%.

and the challenges faced by the market, the Bank’s

This performance is a result of systematic

Alpha Bank Skopje’s policy is focused on improving

and offering the corresponding products and

business priority in 2010 will continue to be to

endeavours based on new, cutting edge, high

the quality of its portfolio, on collecting loans in

services. The new banking products launched in

attract new deposits in the local market and via its

quality products and services.

arrears and on the balanced development of its

2009 include “Automaximum”, a loan which
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Relationships with large customers often result in

To bolster Small and Medium-sized Enterprises, the

numerous partnerships and collaborations, the most

Bank also signed a collaboration agreement with

Alpha Bank is a leader in the medium-sized

important of which over the past financial year was

the European Investment Bank (EIB). Loans from

enterprises and large corporation financing market

the increase in customer deposits (where a 25%

the EIB are available to beneficiaries at particularly

thanks to the high quality of its services which is

rise on average was recorded), which was used to

favourable terms and are exempted from the

finance the increase in loans and to generate

surcharge as per Law 128/75. By December 31st,

additional liquidity for the Bank.

2009, 257 EIB loans worth a total of Euro 355

Medium and Large Corporates

“Convenient Loan”, a rotating credit facility for
small enterprises and the debit card “Visa Debit”.
At the same time Astra Bank participated in the
Stolichnyj Motor Show which is considered one
of the largest and most important motor shows
in Ukraine. In its attempt to attract customers from
the SME sector the Bank has also developed the
“All Inclusive” product which offers well-rounded
solutions for businesses both in terms of deposit
accounts and financing.

constantly being improved, and the development of
long-term trust-based relationships with this highly

Particular emphasis was placed on developing retail

the financing of this type overall stood at Euro 26

banking operations by utilising the potential of

billion as at December 31st, 2009, which reflected

large corporate clients. Partnerships and

With regard to products, two new preferential

a year-on-year rise of 1.5%.

collaborations with large corporations were utilised

accounts, the “Alpha 670” (preferential current

to promote retail banking products such as car

account) and the “Alpha 671” (preferential loan

loans, payroll accounts and other payroll services

account) were launched to provide a better match

as well as consumer credit products in general.

for the financing needs of the Bank’s corporate

In 2009 a helpdesk and customer service
department were also set up to improve customer

The Corporate Banking Division manages and

service levels while ATMs were also installed at all

coordinates the Bank’s relationships with large

branches in the network.

business groups (with turnover exceeding Euro 75

Astra Bank managed to successfully increase its
business despite the short time it has been in

million had been disbursed for 188 loans.

customers.

million) in Greece and abroad. Today the Division

In October 2009 the Bank changed its organisational

manages 181 groups of companies which are

structure in the medium-sized enterprises sector,

Given the current economic environment, the

leaders in the Greek and international market.

and the Commercial Centres Division now supervises

Bank’s objective is to support and bolster

and coordinates the activities of the ten Commercial

businesses in the context of its policy while

Centres that offer services to around 6,600 medium-

continuing to provide high quality services and

business. The development of a network of associates
such as real estate agents, travel agencies and car

During 2009, despite the unfavourable financial and

dealers has been important and many promotional

economic conditions that affected the international

measures will be organised in the future using these

and Greek economy, particular emphasis was placed

channels to further grow and develop business.

on obtaining additional collateral for the Bank’s

Collaboration with online services has also made

receivables, on repricing assets when necessary, on

a significant contribution to marketing the Bank’s

increasing liquidity and on further bolstering cross

activities.

million had been approved, of which Euro 233

demanding segment of the market. At Group level,

sales.

sized enterprises. At year end, the loan portfolio for
this category alone stood at Euro 5.7 billion,
reflecting a year-on-year rise of 2%. Medium-sized
enterprises with total credit lines exceeding Euro
1 million or a turnover exceeding Euro 2.5 million
and up to Euro 75 million and total average business

On 31.12.2009 the Bank’s loans and deposits stood

In 2009 the overall financing balance managed by

financing over Euro 300 thousand are managed by

at Euro 60 million and Euro 32 million respectively.

the Corporate Banking Division was Euro 5.1 billion.

the Commercial Centres.

products. Particular importance is attached to
maintaining the quality of the portfolio, on liquidity
and on keeping costs down. The Commercial
Centres, which are staffed by highly trained
individuals, provide cutting-edge products and
services to cover the entire gamut of customer
needs. The objective is to increase the Bank’s
volumes and revenues by managing the existing
customer base, to attract new customers and to

Strict credit policy criteria have helped keep the
arrears ratio at the extremely low figure of 5%

Support for the financing requirements of

In order to identify promptly borrower liquidity

develop cross sales, with special emphasis on

compared to the picture in the wider financial

businesses against what was a particularly difficult

problems and to safeguard the quality of the

leasing and factoring products. Another aim is to

environment, and the Bank also has one of the

financial background, when the cost of money was

portfolio, a new Arrears Policy and Procedures

safeguard and further improve the quality of the

highest liquidity and capital adequacy ratios given

significantly higher, was effectively combined with

Manual for Large and Medium-sized Enterprises

portfolio by constantly assessing customer credit

the situation in the local market.

the careful, gradual repricing of credit risk and by

was prepared and a circular issued which sets out

ratings, by directly identifying any problems, and

obtaining additional collateral. The outcome of this

the criteria for characterising financing as debt

by rapidly resolving them.

was that the return on the portfolio and its quality

settlement or as debt restructuring in accordance

remained at satisfactory levels.

with the relevant directive of the Bank of Greece.
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Shipping

on cross sales with the Private Banking, Project

Despite the overall negative circumstances on the

Reporting Standards, factoring is the financial

The Bank has successfully conducted business in

Finance and Housing Loans sectors, among others.

performance of the leasing market, the company

instrument which provides comprehensive solutions

the shipping sector for the last twelve years.

Although it will continue to monitor market

expects that it will remain a leader in the domestic

to such complex problems.

It offers financing and other specialised financial

developments and take a conservative stance,

market thanks to tried and tested methods of
attracting new customers with robust financials, by:

Given the conditions prevalent in 2009, ABC Factors

products and services to the top names in the Greek

the Bank’s objective for 2010 is to retain and utilise

overseas shipping and coastal shipping sectors.

its existing customer base while carefully reaching

The Bank’s customer base includes 150 groups, 60

out to new customers (including medium-sized

selected suppliers (vendor leasing), consultancy

the prudent management of credit risk and the

of which receive financing.

enterprises and non-Greek companies) provided

firms and franchisers to attract new customers.

strict application of best practices as regards risk

There was a gradual, if somewhat slow, recovery

that the markets continue to show clear signs of

• Developing new products.

management, enabled the company to maintain its

in 2009 in freight levels on the dry cargo market to

an upturn.

• Refinancing existing leases for real estate

depreciated receivables at 0.62% of the total

• Developing partnerships and collaborations with

properties.

sustainable levels, after the sudden major drop in
2008. Freight on the liquid cargo and containers

Leasing

markets still remains low and there is limited

As was only natural, the repercussions of the ongoing

of freelance professionals, Small and Medium-

liquidity in the shipping finance market at the global

international financial crisis on the economy coupled

sized Enterprises and new start-ups.

level, and such finance where available is deployed

with the poor public finances in Greece, impacted

selectively almost exclusively to existing

on the leasing sector. The rise in the cost of money

customers.

and the consequent limited supply of capital led to

Under those conditions Alpha Bank has adopted
a conservative stance and is closely monitoring
the developments in all shipping sectors.
Its portfolio as at December 31st, 2009, which saw
a year-on-year increase of 3.5% with the loan
balance at Euro 1.68 billion, continues to perform
well overall with highly-rated customers. 50%
of those loans relate to financing for dry cargo
carriers, 35% to tankers, 7% to container carriers,
7% to financing for coastal shipping companies

a stricter lending policy being implemented, which
curtailed the rate of credit expansion. In addition,
pressures were also exerted (and could well increase
further) from the rise in credit risk due to the
expected long-term economic recession.

discounted payments by 6.9% was achieved whilst

discounted payments as at December 31st, 2009.
The breakdown of receivables per customer in
the relevant sectors is as follows: Industry and
Manufacturing (52.94%), Wholesale and Retail

At the same time, the leasing market is expected

trade (37.16%), Construction and Property

to expand into sectors of the economy where

Development (0.31%), Hotels/Tourism (0.25%),

significant development is forecast in the years

Transport (1%), other sectors (8.34%).

to come, when the fiscal state of Greece allows.
Those sectors include alternative forms of energy,
environmental technology with emphasis on green
development, transport and infrastructure projects.

ABC Factors, a member of Factors Chain International (FCI) since 1995, succeeded in increasing its
factoring activities by 35% in 2009. It is the first
Greek factoring company to operate directly in
Cyprus, and offers export factoring services to

Consequently, the Bank’s operations focused on
adopting a conservative financing policy, targeted on
selective loans which will ensure low risk. One result

Factoring

businesses in Bulgaria and Romania with the aim

The Bank has been providing factoring services,

of operating fully in these countries from 2011.

via ABC Factors, for the last 15 years.
As part of its full expansion into Commercial

of this defensive stance was a drop in new contracts,
and this trend is likely to continue in 2010.

and 1% to tourist vessels. The portfolio’s structure,

To be more specific, Alpha Leasing’s portfolio of

per type of financing, is 69% bilateral loans and

receivables from finance leases as at December 31st,

31% syndicated loans and club deals.

2009 stood at Euro 1.234 million for which impair-

Shipping customers made a noteworthy

• Marketing products specially tailored to the needs

results are considered satisfactory. An increase in

ment provisions of Euro 28.3 million were formed.

In 2009, the Greek factoring market witnessed

Finance services, in 2006 the Company became

the same volume of trade as in 2008, with a total

a member of the International Forfaiting Associa-

turnover of approximately Euro 10.6 billion. The

tion (Ι.F.A.) for the provision of international

demand from Greek businesses stemmed from the

forfaiting services.

need to restructure their supply chain in difficult
market conditions due to the economic crisis,

In detail, the services which ABC Factors offers are
the following:

contribution to the Bank’s liquidity since their

In line with Group policy on generating liquidity, Alpha

coupled with increased credit and liquidity risks.

deposits at the end of 2009 stood at a historical

Leasing securitised part of its portfolio of receivables

In this environment and with such diverse require-

high of Euro 2.16 billion. The increase in parallel

from finance leases (Euro 475 million), and this

ments from the accounting sector following the

This is aimed at businesses which are based and

operations was similar, and emphasis was placed

process was successfully completed during 2009.

implementation of the International Financial

operate in the domestic market, that have
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permanent relations with customers and are

to focus its efforts on expanding sales. The

Greek businesses have created the conditions for

number one company in terms of capital invested in

interested in the provision of a range of services,

reliable support provided by ABC Factors assists

further dynamic growth of ABC Factors’ operations,

the Greek equities which it manages, with assets of

such as access to immediate financing through

businesses in simplifying their activities and

both in the Greek market and in Southeastern

Euro 513 million as at December 31st, 2009. One

the discounted payment of invoiced receivables,

ensuring that their development goals are not put

Europe.

major difference setting the company apart from

evaluations of customers’ solvency, and the

at risk.

efficient management and collection of
receivables. ABC Factors ensures the adherence
to the credit policy which exists between the
business and its customers and applies any
differentiations only with the agreement of the
business.
• Domestic Non-Recourse Factoring
The above services are offered in order to ensure
the smooth operation of the business concerned.

• Import Factoring

the market is the fact that Alpha balanced mutual
funds (a category of funds which it actively

Asset Management and Insurance

This is aimed at businesses which import goods
or services from abroad. It offers them the
possibility of granting credit limits to their foreign
suppliers coupled with comprehensive management of payments (collection of amounts invoiced
and payment of the suppliers).
• Export Factoring

promoted given the volatility of the market and
reduced preference for risk among customers)

Mutual Funds

generated encouraging net inflows of Euro 46

In 2009 the domestic mutual fund market performed

million, whereas the picture on the market overall

poorly in terms of the relationship between inflows

was of net outflows.

and outflows of capital, despite the fact that the
funds under management overall recovered slightly
due to the positive valuations of securities (as a

Some of the major steps taken in 2009 include an
extensive restructuring of Alpha Bank’s mutual
funds to rationalise the existing product mix and

Businesses active in exports are provided with

result of better market performance). Of course,

financing through the immediate discounting

compared to 2008, when there was a 58% drop

of receivables from credit sales, and the effective

as a result of massive redemptions, the picture can

management and prompt collection of the

be characterised as stable. Overall assets as at

Upon request of the debtors (purchasers), ABC

receivables, thus reducing the number of

December 31st, 2009 stood at Euro 10.7 billion

Factors offers factoring services to suppliers of

collection days. Full coverage (100%) of the

which reflects a year-on-year increase of 2.6%.

mutual funds. Ten mutual funds overall were merged

goods and services which maintain high levels

purchasers’ credit risk is also provided, together

The investment climate in the market for domestic

in 2009 with their assets being absorbed by other

of creditworthiness and commercial prudence,

with flexibility in dealing with potential problems

mutual funds continued to be negative with net

funds. The mergers were considered necessary

by extending the settlement period for the

arising from the transaction customs and law of

outflows of Euro 595 million. Investor preference

because investment objects were similar or because

purchasers while converting the sales to cash.

the countries involved, and legal assistance in

for long-term placements appears to have declined,

of a lack of take-up by investors. These mergers

since apart from money market mutual funds, net

will result in major operational savings, and are

outflows to bond/balanced/equity funds amounted

expected to make the selling process easier.

Credit risk insurance is also offered as coverage
against customer insolvency.
• Reverse Factoring

• Invoice Discounting
Invoice discounting is aimed, under specific terms

disputes over factored receivables.
• Forfaiting

and conditions, at businesses that have an

Forfaiting is a modern sales development tool that

organised system for the collection and control of

also improves cash liquidity and reduces risk. It is

their receivables, and only need to draw liquidity

mainly aimed at export orientated businesses,

from their discounted payment.

providing them with flexibility in formulating their

• Accounts Supervision, Management and
Collection of Receivables
This service is aimed at businesses with no need
for liquidity but with a requirement for manage-

credit policy without the limitations arising from
financing conditions. Moreover, coverage against
credit and interest rate/currency risk is also
provided.

to Euro 104 million.

the development of new products which hold out
considerable promise and were well-received. These
changes were effected via mergers, changes in
investment objectives and the development of new

New mutual funds were also developed by carefully

Against this negative background, Alpha Asset

monitoring international trends and prospects. The

Management A.E.D.A.K. assets as at December

three new, high added value mutual funds are the

31st, 2009 stood at Euro 1.74 billion compared to

“Alpha Cosmos Stars BRIC Foreign Equities Fund

Euro 1.87 billion as at December 31st, 2008. The

of Funds” which invests in the most important

asset decline is due to major outflows of Euro 312

emerging countries, the “Alpha Energy Foreign

million in the first quarter of the year, primarily from

Equities Fund” which invests in the energy sector

money market and bond funds, as a follow-up to

in both traditional and alternative sources and the

the large outflows in those categories in 2008. The

“Alpha Cosmos Stars Commodities Foreign

ment, accounts supervision and the collection

The adoption of new, composite factoring products,

company remained in third place in terms of market

Equities Fund of Funds” which invests in a

of their receivables. This enables the business

which serve as modern asset management tools for

share size, with 16.3%, and continues to be the

diversified portfolio of commodities including oil,
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metals, agricultural and animal products. A new

portfolios via specialised contracts. The range of

comprehensive portfolio management and banking

the investment aims of the customer (capital

balanced fund was also developed, the “Alpha

investment proposals are topped off by two products

services to customers of a high financial standing.

protection, maximisation of capital gain), as well as

Global Conservative Foreign Balanced Fund”

that performed well in the market, “Alpha Plus”,

which complements the products offering ready-

which is a combined subsidised term deposit and

made asset allocated portfolios to match the risk

mutual fund product, and “Alpha Dimiourgo Wealth

profile of the customer.

Creation Programme”, a regular top-up plan tied to

Following the establishment of the Wealth
Management sector at Group level, Alpha Asset
Management A.E.D.A.K. was reorganised to

a standing order which allows customers to build up
capital over a long-term horizon in an efficient
manner.

optimise the deployment of human resources, to

In the bancassurance sector, following successful

develop synergies in the new sector and to ensure

product launches in the past, a new bancassurance

optimal compliance with the regulatory framework.

product was issued in collaboration with both the

In addition to the new Managing Director and new

Bank and AXA Insurance whose investment aspect

members of the Board of Directors who are

is managed by the Company and relates to an

experienced in risk management issues, the

investment over a ten-year horizon with guaranteed

Company also acquired a new structure to promote

capital features incorporated.

optimal operations when it comes to investment
decisions, mutual funds, and institutional portfolio
management procedures. Emphasis is placed on
asset allocation funds which offer investors readymade, effective portfolios that directly reflect
company views and make the tasks of sales
representatives easier. The investment committees
were also reorganised and the Company’s
operations were improved to better utilise the
infrastructure required to maintain quality,
modernise systems and implement procedures.

Today, Alpha Bank operates a network of 14 Private
Banking Centres across the whole of Greece and

the customer’s time frame, investment experience,
known or estimated cash flows and tax regulations.

one in London, constituting the most extensive

In order to improve customer service, a special

network of customer service operations compared

website has been established which includes the

to its competitors. This network is staffed by 100

“Alpha Private Web” service, offering customers the

specially trained and certified investment advisors

ability to view the performance of their portfolios

whose exclusive responsibility is to provide advisory

online and to access information on the capital and

management services for customers’ liquid portfolios.

money markets. It is noteworthy that Alpha Bank
is a pioneer once more in this area and is the only

The Bank’s Private Banking customers have access

bank in Greece to offer this type of service.

to a flexible framework of services at the management level and have the ability to participate in the

The negative economic climate and financial crisis

investment decision making process. In such a way

has prompted many customers to look for high

and in accordance with their needs they are able

interest-bearing deposits; this in turn has led to an

to select whatever combination of services they

increase in capital outflows and difficulties in

In 2010, when conditions in the asset management

require whether they are for their entire portfolio

attracting new capital. Despite all these factors, the

sector are expected to be even more unfavourable,

or for elements thereof.

capital managed by the Bank has increased in value

our aim is to develop our business in Southeastern
Europe and provide investment services to the

by a factor of 15%, to Euro 4.7 billion, which is
Within this framework, the following methods of

largely due to the increase in stock market values.

management are available, or a combination of

Furthermore, it must be noted that Alpha Bank is

the three:

the only bank in Greece which offers an investment

• Discretionary Portfolio Management where the

advisory service. The capital managed by the Bank

change in the regulatory framework on how social

Bank assumes unrestricted management of the

stands at Euro 1.6 billion, which contributes to the

insurance organisations can invest, and to develop

customer’s capital.

increase in fixed income from management fees.

Branches in collaboration with Private Banking, to
revise procedures and IT systems, to liaise with
social insurance funds given the forthcoming

partnerships with the new insurance company,
Alpha Life. Of course we remain focused on our

As far as its product range is concerned, Alpha

unwavering policy of providing well-rounded

Asset Management A.E.D.A.K. now offers 27 mutual

investment solutions to our customers, by enriching

funds covering a wide range of investment options.

the range of mutual funds we have with new

The products include 5 bond funds, 11 equity funds,

competitive products that match the constantly

5 balanced funds, 1 money market fund, 1 exchange

changing needs of investors.

• Advisory Investment Management where the
Bank provides management advice to customers

Banking services is based on customer-focused

who make the final investment decisions

principles that contribute to the creation of long-

themselves.

term relationships with customers. Great emphasis

• Execution only, where the Bank executes the
orders of customers who wish to monitor and
manage their portfolios themselves.

traded fund (ETF), 1 alternative investments

The Bank’s development programme for Private

is placed on the promotion of value added services
and innovative products not only of the Bank but
from third parties, the overriding aim being
flexibility and independence in investment decision

(commodities) fund and 3 bancassurance plan-

Private Banking

In full compliance with the MiFID directive the

making. By collaborating with financial partners

linked funds. Moreover, it is also possible for

In 1993, Alpha Bank was the first Bank to introduce

services are offered subject to the specific amount

that occupy a leading role in the field of

unlimited orders to be given for institutional investor

Private Banking services in Greece providing

(the minimum portfolio value is Euro 300,000),

investments and which are specialised in the global
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market place, customers are able to have at their

Alpha Bank continued to restructure its insurance

“Alpha Profit” is a specially designed long-term

2009 by developing new plans such as Loan

disposal an extensive series of products and

operations and develop new products. “Alpha Smart

pension-investment plan that ensures excellent

Instalments Insurance to protect against

solutions that meet all their investment needs.

Health”, the first insurance product tied to credit

returns while also offering protection and coverage.

unemployment or temporary disability, and to

cards was robustly marketed, resulting in the

The investment arm of the plan is unit-linked to

extend and improve the advantages our plans offer

objective of at least one insurance product

mutual funds managed by Alpha Asset Management

to customers.

corresponding to each credit facility being achieved.

A.E.D.A.K. “Alpha Guarantee” is a new systematic

“Alpha Smart Health” offers outpatient care

savings plan that ensures guaranteed capital plus

benefits (diagnostic exams, visits to doctors, dental

the return generated by investment management of

care, etc.) at Bioiatriki’s extensive network of

the funds, coupled with the option of a pension

diagnostic centres while also ensuring that the

payout at maturity.

As regards the increase in capital managed, the

outstanding balance of credit cards is repaid if the

In organisational terms, 2009 saw a completely

Bank is concentrating its efforts in attracting

cardholder loses his/her life. This new product

new insurance company emerge onto the scene.

capital from new and existing customers. In order

offers a more favourable cost-benefit ratio

Alpha Life will focus on the pension products

consultancy services for both the State (as part of

to achieve this target the Bank is focusing on re-

compared to all other corresponding ones in the

market placing emphasis on the development of

the privatisations scheme) and private sector

evaluating its partnerships and is increasing the

market and was strongly supported by a combined

periodic payment products which are particularly

businesses (as part of share capital increases,

productivity of its existing customer sources such

radio and television spot campaign.

popular in the Greek market.

acquisitions and mergers). In 2009 (as in 2008)

Retail customers are also offered bancassurance

A dedicated Bancassurance Help Desk was also set

products when making loan applications, to provide

up and proved to be a great success. The Help Desk

protection for:

answers Branch queries and questions and ensures

Within a framework of comprehensive portfolio
management and investment advice, the Bank’s
Private Banking Unit is collaborating with Alpha
Asset Management A.E.D.A.K. in order to create
a common investment strategy by participating in
the Investment Committee.

These efforts are aimed, through a systematic
approach, at attracting certain social and professional
groups via targeted partnerships and the promotion
of products in the financial press, the internet etc.

• repayment of housing loans (“Alpha Borrower’s
Insurance for Mortgage Loans”),
• mortgaged homes, against fire, earthquakes and

In order to diversify customer portfolios across

other specific risks (“Alpha Home Insurance”

international markets, a factor which is

and “Alpha Home Construction Insurance”),

recommended in times of crisis when investment

• repayment of consumer loans (“Alpha Individuals

risks are high, the Bank is offering services and

Insurance”, “Revolving Consumer Loan

supporting investment options in certain types of

Insurance Plan”).

The economic crisis hit the insurance market
particularly hard in 2009, both in terms of a decline

Investment Banking primarily focused on providing

of new companies on the Athens Exchange
regulated market.

effective, timely resolution of problems that arise.

A significant event of 2009 was the successful

The new state-of-the-art IT application, WebMed

completion of the Alpha Bank share capital

Bancassurance was also developed and configured,

increase with pre-emption rights in favour of

which will support the bancassurance operations

existing shareholders. This increase generated

of the Branches.

capital of Euro 986.3 million. Other investment

Furthermore, a new automatic procedure was
designed to allow premiums in arrears for
mortgaged home insurance plans to be paid which -

banking activities completed in 2009 include the
successful share capital increase for Hellas On
Line, ELINOIL, Attica Bank, S&B and the INTRAKAT

is currently being implemented. A job description at

share capital increase. Consultancy services were

Corporations are offered the business loan

the Branch level, that of the Bancassurance Officer,

also provided in 2009 concerning the public

repayment protection plan “Alpha Entrepreneur

was drawn up to better promote bancassurance

offering for shares in Rainbow from the Infoquest

Insurance” and the small business’ insurance plan

products and ensure smooth coordination. This

Group, the public offering for shares in Multirama

“Alpha Business Insurance”.

project is being piloted at a number of Branches

from the Germanos Group, and other acquisitions

and visits were made to Branches nationwide to

and mergers projects.

products such as Mutual Funds and foreign shares.

Insurance

Investment Banking and Brokerage
Services

capital market conditions did not favour the listing

as the Bank’s Branch Network, the Commercial
Centres, and the Corporate Banking Unit.

Investment Banking and Treasury

in overall life insurance premiums for the second

Moreover, in the last quarter of 2009 the first

consecutive year and with the licenses of several

periodic payments pension plan called “Alpha

insurance companies being withdrawn by the

Guarantee” was launched along with the second

The key objective for 2010 is to expand the

to provide consultancy services as part of the

supervisory authorities.

edition of the “Alpha Profit” plan.

insurance business portfolio at a higher rate than

privatisation of the Public Gas Corporation (DEPA).
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support sales and train Officers.

In the privatisation sector, Alpha Bank undertook
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Given that an upturn in the capital markets is not

approach by smaller companies, as well as the

over the internet and a new online system has

expected any time soon, it is estimated that in 2010

involvement of remote members in the market

already been installed at the Customer Relationship

the main volume of investment banking operations

which include some of the largest financial firms

Management (CRM) Department which will help

will relate to corporate restructuring, capital

from abroad such as Chevreux, UBS, Merrill Lynch,

improve the quality of telephone services provided.

restructuring and mergers/acquisitions.

Deutsche Bank, and Société Générale. It is

For the Greek stock exchange market, 2009 started
with equities performing poorly and with extremely
low levels of transactions. Nevertheless, as the view

illustrative that remote members achieved an
overall market share of 13.2% in 2009 compared
to 6.7% in 2008.

A survey conducted by one of the most respected
international survey agencies, Thomson Reuters
Extel Surveys, which includes the world’s largest
institutional investors, found Alpha Finance to have

that the international financial system will manage

One interesting point in 2009 was the decline in the

the best team of analysts in the Greek market. This

to overcome the crisis by taking a more defensive

level of market concentration. To be more specific,

distinction reinforces Alpha Finance’s continuing

stance towards its assets and bolstering its equity

the ten largest companies accounted for 73.6% of

endeavours to provide top class services to both

became a common understanding, there was a rapid

daily transactions compared to a figure of 85.7%

foreign and domestic institutional investors.

recovery in equity prices internationally from the

in 2008 and 84.2% in 2007. This can be attributed

start of March onwards, which was also aided by

to the rise in transactions by private investors who

the monetary policy adopted by central banks.

collaborate with smaller securities firms.

Alpha Finance expands investment options for
customers by offering a large gamut of products
and services.

macroeconomic financial analyses.
• Integrated transaction clearance and custody
services for all domestic and international markets.

Treasury
During 2009, a year characterised by a volatile
international economic climate, the Bank managed
to increase its returns via its Treasury Sector.
This was achieved through the establishment
of stringent limits and the prudent management of
risks stemming from the Bank’s trading activities.
Emphasis was given to the successful management
of bond and loan portfolios through a defensive
investment strategy limiting the consequences from
distressed debts. Simultaneously, the Bank made
use of its strong capital base and its liquidity

The Greek stock market significantly outperformed

The Bank is active in the brokerage sector via

key stock markets until the end of approximately

Alpha Finance. Its performance was particularly

The investment services provided both to retail and

advantage to increase its net income from interest

October, and then went on to lose a significant part

satisfactory in 2009 when one takes into

professional customers are:

derived from investments in bonds and loans issued

of the gains that had been made, since it found

consideration the unfavourable market conditions

• Listing on the Athens Exchange and market

itself at the epicentre of the negative developments

and the low number of transactions. Its market

making for the first Exchange Traded Fund (ETF)

relating to Greece’s public finances. The Athens

share climbed from 6.3% in 2008 to 7.8% in 2009

on the Greek market.

Exchange general index recorded a year high on

and the company occupied fourth place in the

October 14th, 2009 (at 2,891.91 points) and a year

market compared to sixth place in 2008.

low on February 2nd, 2009 (1,521.49 points, which
was also a six-year low). The overall volume of
transactions on the Athens Exchange equities
market was Euro 101.7 billion, which was down
by 34.9% compared to 2008.

• Access to the joint Athens and Cyprus Stock
Exchange equities trading platform and access to

Alternative networks continue to be at the core of

the Athens Exchange derivatives market.

our concerns, and contribute significantly to Alpha

• Access to equities and derivatives markets

Bank’s turnover. In 2009, 51% of the volume of
transactions (compared to 38% in 2008) and 48%
of retail banking gross commission (compared to

abroad.
• The option to conduct transactions on the Athens
Exchange with credit provided by Alpha Finance.
• The option for Alpha Finance to act as market

by organisations of reputable creditworthiness.
It is noteworthy that in 2009 the Bank participated
in a wide range of bond issues by the Greek
government and by companies in Greece and abroad
as an Underwriter and Investor despite the adverse
international market conditions, maintaining its
position at the top of the rankings of principal
traders for Greek government bonds.
The primary challenge remains to cater to the needs
of customers in Greece and abroad with an
emphasis on the improvement of the quality

Competition between securities firms remained

37% in 2008) came from such networks. Our aim is

intense for all groups of investors (foreign and

to enrich the products and services provided via

maker for equities and derivatives traded on the

of existing financial services and the development

domestic institutional investors and private

those alternative networks. The company’s website

Athens Exchange.

of new ones, together with proposals aimed at

investors). However, over the last few years the

(www.alphafinance.gr) was completed and we plan

competitive landscape has changed considerably

to extend the Alpha Phone Trading service to cover

services over the telephone or via the website

the continued unfavourable market conditions the

with the acquisition of P&K by National Securities,

the brokerage of orders for equities markets abroad.

www.alphafinance.gr.

Bank has succeeded in increasing its volumes and

the establishment of new companies by executives

Our customers already have the option to place

from this sector, and a more aggressive marketing

orders for equities on the Cyprus Stock Exchange
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• The provision of a complete range of online

• Timely provision of information in the form of
well-documented corporate, sector and

managing the risk posed by the markets. Despite

income whilst strengthening its levels of customer
confidence and satisfaction.
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The maintenance of the liquidity surplus of the Bank

Finally, it should be mentioned that the Bank has

Venture Capital, Equity Financing

concerning property valuations, development,

at high levels and the strengthening and

repeatedly distinguished itself in the field of

Alpha Ventures was established in 1990 and is the

utilisation and management.

diversification of its sources for medium to long-

international market analysis where for a number

leading private venture capital company in Greece.

term financing constituted basic priorities for 2009.

of years it has ranked first amongst global credit

In 2009 the company managed 590 properties

It primarily invests in highly attractive Greek

In order to achieve this and despite the

institutions rated for their assessments of currency

belonging to Alpha Bank and at the end of the year

businesses and corporations operating in the wider

unfavourable international economic climate, Alpha

exchange parities. This distinction is confirmed by

took over the management of 20 properties of Alpha

Southeastern Europe region (companies with

Bank successfully issued two bonds without Greek

our commitment to provide high quality services

Leasing with the goal of eventually selling them.

government guarantees to a value of Euro 500

related to developments in the international

million in June and Euro 750 million in September,

markets.

development potential, high returns, a positive
profile in their sector, effective company structure
and efficient management).

of two and three years’ duration respectively. In

Hotels
Ionian Hotel Enterprises was established in 1957

addition, procedures related to the securitisation

Project Finance

Given the international financial crisis and Greece’s

with the object of constructing, running and

of assets were accelerated, multiplying the Bank’s

2009 marked five successful years of Bank

poor public finances, in 2009 Alpha Ventures

operating top specification hotels. It owns the

lending capacity in order to ensure sufficient secure

operations in the project finance sector during

adopted a conservative stance and limited its direct

Hilton Athens Hotel and has signed a management

liquidity, thereby avoiding the consequences of any

which it developed a loan portfolio in the main

investments to very selective investment

agreement with the Hilton Hotels Corporation.

unfavourable developments in the international

countries in which it operates in the energy, real

opportunities. However, investment efforts via the

Following a complete renovation in 2004, the hotel

money markets. It is worth mentioning that by the

estate and infrastructure sectors.

Alpha TANEO Fund (ATF) were stepped up. This

has become an attractive environment and has

Fund focuses on small, innovative, competitive

flawless in-house organisation, modern hotel

businesses that have much greater development

facilities and technological equipment in place.

and growth potential compared to the markets in

It offers the full range of hotel amenities required

which they operate.

from a modern service provider.

end of the year the Bank maintained significant
liquidity reserves with the European Central Bank,

In 2009 Project Finance financials continued to rise

amounting to Euro 3.5 billion. International

despite the unfavourable climate which prevailed in

investors confirmed their confidence in the Bank

the domestic and international markets. The Bank

with the completion of the removal of the negative

successfully arranged syndicated financing of Euro

pledge clause, which was successfully concluded

410 million for property development and renewable

at the end of 2009, paving the way for the issue

energy source projects in Greece and abroad.

of covered bonds by the Bank.

In 2010 Project Finance loans are expected to

Within the framework of the Greek government’s

continue to increase at a rate slower than that in

programme to strengthen the liquidity of the

2009. Where conditions permit, Project Finance

economy, Alpha Bank has accepted the respective

activities are expected to grow and emphasis will

proposals and has in the first instance taken

be placed on the following sectors:

measures to safeguard its own liquidity and
secondly to ensure the unimpaired provision of

important organisations in the securing of funding
for the development of small and medium-sized
enterprises, we are able to co-finance businesses
in Greece with extremely favourable terms and
conditions.
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Other Activities

economic crisis became visible in the incoming
tourism sector, and especially so in the two main

Real Estate Management

market segments, business tourism and conference

The main objective of Alpha Astika Akinita is to

tourism. The Hilton Athens key hotel indicators

manage Alpha Bank’s real estate assets and to

dropped, but performance was slightly better

lease out properties. After the new Alpha Bank

compared to the direct competition.

Group organisational chart was prepared, Alpha

Hilton Athens reported a marginal drop in room

• Infrastructure and power generation projects.

Astika Akinita began to expand its activities into

• Public-Private Partnerships (PPPs).

the countries of Southeastern Europe where the

Emphasis will continue to be given to selected

Group has a presence.

placements in the Balkans where significant

The Company provides the entire range of property-

coupled with special offers from competitors

related and property management services. Thanks

generated intense pressure to lower room prices,

to its extensive experience and long history in the

and thus average prices were lower than those for

real estate sector, the Company can successfully

2008. As a result Hilton Athens turnover was Euro

provide a complete range of consultancy services

35.5 million compared to Euro 42.6 million in 2008.

credit to customers. Moreover via cooperation with
the European Investment Bank, one of the most

In 2009, the repercussions of the international

investment opportunities are attracting the interest
of investors internationally, however this will of
course occur after the economic crisis ends.

occupancy rates, which were down 2.9% compared
to a drop of 15% reported by immediate
competitors. The slowdown in demand for rooms
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In collaboration with the Hilton management
company, major efforts were made to reduce hotel
operating costs, which were a success, ensuring
that company earnings before tax, financial
expenses and depreciation generated a profit of
Euro 9.3 million, compared to a profit of Euro 12.1
million in 2008.

Administration building of Alpha Bank at 40 Stadiou Street. View of the glass roof over the transactions hall.
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Operational Systems and
Distribution Channels

Operational Restructuring

3

Banking computer system was installed in Alpha
Bank Albania (February 2009) and Alpha Bank

(December 2009), while the others are to be

internet portal and its necessary security

completed by June 2010.

infrastructure in the Bank’s auxiliary Data Centre

An issue of immediate priority which was

to be completed during 2010.

heightened by the international financial crisis was

In 2009 major technical and operational

the support of the project for the securitisation

improvements were carried out (such as the

of the Bank’s assets, a project that will also be

valuation of the portfolio of loans and deposits

continued in 2010, in order to ensure the necessary

under Article 39 of the International Financial

liquidity and reinforce the capital adequacy ratio.

Reporting Standards) geared to a more rapid

In 2009 projects were implemented to support the

publication of the results of the Bank, so as to

portfolio securitisation of credit cards and business

enable the system to become an effective tool for

loans, while an ongoing project is the issue of a

the Management that is essential to the decisions

bond by the Bank utilising housing loans as security.

to be taken within the current financial environment

Alpha Bank’s business development policy, which

Romania (October 2009). Thus, the Alphacube

goes hand in hand with a constant desire to

project, whose objective was the replacement of

upgrade the quality of services provided, along with

the old systems in the Group Companies in

minimising operational risks and increasing

Southeastern Europe over a period of 18 calendar

productivity, is supported by an extensive business

months, was successfully completed. The system,

re-engineering programme.

in addition to the support of Retail and Corporate

The existing infrastructure, which supports the

Banking activities, includes the establishment and

procedures for the submission and central

Finally, in the security field, important projects

operation of web banking as well as online

management of applications for cards and loans, has

involved the relocation of the backup computer

connections with the First Data Hellas system

undergone substantial technical and operational

centre to modern facilities, the reinforcement of the

which supports cards, ATMs and the Group POS.

improvements. By way of example, reference is made

security of the network infrastructure and systems

Also, the system supports online connections with

to interconnecting the aforementioned software

and the central management of security copies of

individual country payment systems. Finally, it is

application with a model credit rating system based

all the central security systems in the three

planned to provide for interconnection with third-

on housing loan applications data in order to support

computer centres of the Bank.

One of the major projects of 2009 is the establishment

party systems in order to support promotional

the approval procedure. Also, requests for credit risk

of a uniform system of customer management

activities in connection with the sales of cards and

rating of small businesses may now be submitted via

(Customer Data Integration - CDI) within the

loans and the monitoring of arrears. Thus, the

the Branch Network in order to provide for the faster

Bank’s Network and in First Data Hellas, the company

functioning of the new system in the Group Banks

credit rating assessment of existing and new

which supports part of the Bank’s operations.

and Branches abroad facilitates and supports the

customers of the Bank.

In addition, provision has been made for a single

creation of a uniform operational model as well as

Branch Network

registration for each natural person-customer,

Part of the operations carried out in order to bring

the rapid creation and promotion of banking

the Bank into line with the regulatory framework are

The Bank’s presence both in Greece and in the

products and services. In this context it was

intended to ensure that, in the event of a disaster or

countries of Southeastern Europe is supported by

decided to introduce a system for processing

malfunction, whether partial or total, the main Data

a strong Network of 1081 Units. Over the previous

applications for loans and cards in order to provide

Centre providing continuous Internet services (Alpha

three years, the Bank has followed a policy of

better support to the required operations and the

Web Banking, Alpha Trade, Web Banking of Group

significant expansion of its presence in both

system for monitoring arrears. Thus, a project was

Companies abroad, receipt of payroll data, access to

Southeastern Europe and in Greece. During this

decided upon whose goal was the installation of

the Internet by Bank users, and so on) can continue

period the Branch Network of the Group has almost

these automated services in all the Group Banks

to operate while at the same time ensuring the same

doubled, with approximately 500 new Branches

In the context of the technological upgrading of the

and Branches abroad. The first installation was

high level of security for its users and customers. In

coming into operation. Because of the international

systems of the Units abroad, the new unified Core

completed successfully in Alpha Bank Bulgaria

that respect a project is underway for a standby

financial crisis, it was decided in 2009 to suspend

During 2009, the programme has been extended to
include a sufficient number of new projects to
support operational requirements and upgrade the
IT infrastructure, in order to enable the Bank to
modernise by adopting new technologies and
contemporary methods of operation.

together with standard recording of his/her
demographic data. The procedure for the unified
management of customer data at the level of the Bank
and Group Companies in Greece will be completed in
2010, with provision under the new system for single
registrations for each legal person and every joint
customer share (group of natural persons).

60

of increased uncertainty.

Branches and Alternative Distribution
Channels

61

Business Review 2009

the expansion of the Network and thus the number
of new Branches was limited to 28 (15 in Greece and
13 in Southeastern Europe). Thus, the Network of

3. Operational Systems and Distribution Channels

service of high quality and reliability.
The procedures for the planning, promotion and

of 27. Cost-benefit analysis studies have also been

concerning Alpha Prime and Private Banking

conducted for all ATMs.

customer portfolios, availability of older credit card
statements in the form of e-statements, information

support of electronic banking services were

35 new Units were added to the network of

certified in June 2009 according to the ISO 9001

Automated Cash Transaction Centres to bring their

standard. The greatest reward, however, is the

number up to 267 during 2009. The progressive

confidence of customers in the Bank’s alternative

upgrading of machines through a coin-management

networks, as evidenced by continuous growth of

mechanism enabled new services to be integrated

their usage. During 2009, the transactions carried

in the Automated Cash Transaction Centres with

out through electronic banking services rose by 7%

the objective of removing a large number of

Alpha Web International Trade

in relation to 2008 and constituted 45% of the

payments that were being made over the counter at

Alpha Web International Trade, which began in

Bank’s total transactions.

Branches (e.g. mobile telephone bills, utility bills,

2007, allows customers working with the Bank

Internet provider bills, credit card bills of issuers

in the import/export business the possibility of

other than Alpha Bank, and so on). Transactions

monitoring the progress of settlement files, sending

at Automated Cash Transaction Centres doubled

electronic requests for settlements and Letters of

Automated Banking Devices

in relation to 2008, and account for about 45% of

Credit for imports as well as electronic supporting

These comprise the Automated Teller Machines

credit card payment transactions in cash and 10%

documents. As of the end of 2009, 371 companies

The new Branches established both in Greece and

(ATM) and the Automated Cash Transaction Centres

of deposit transactions carried out over the counter

had joined the service (a 73% increase in

Southeastern Europe are staffed with a minimum

(ACTC) for transactions conducted via cash deposits.

in the Branches where they are installed.

subscribers) and 9,700 international trade (imports)

With the first ATM being installed in 1981, Alpha

Finally, by continuously upgrading its system for

Alpha Bank Branches at the end of the year in Greece
numbered 460 Units (including Commercial Centres
and 14 Private Banking customer service points).
There are already 618 Branches in Southeastern
Europe. The Bank also has a presence in London with
3 Branches. The extensive Network, with a presence
in urban areas and the wider region, allows the Bank
to adapt to the ever changing circumstances and
needs of the market. The focus is now on a better
utilisation of Branches as a result of the increased

The alternative networks and electronic banking

recognition of the Alpha Bank name in local markets,

services offered by the Bank are as follows:

which is essential for the attainment of the objective
of the rapid development of retail banking.

number of Personnel.
In parallel with the expansion of the Network, a
comprehensive programme of renovation, expansion
and relocation of Branches is being implemented,
both in Greece and abroad. After completion of the
total renovation and reconfiguration of the Bank
building at Aghios Stefanos to a Training Centre,
and the construction of the office building at 103
Athinon Avenue, Central Services have now been
relocated to these buildings in the context of the
new organisational structure of the Bank.

Bank was the first to pave the way for modern
banking technology in Greece. In 2009 the Bank’s
Network was expanded with 15 new machines,
bringing their number up to 853 (520 installed in
Branches and 333 at points outside Branches)

monitoring the operation of ATMs and ACTCs, the
Bank seeks to provide the most secure and best
possible customer service in order to meet its
clients’ needs.

on Bonus Card points, and so on. Also, in 2009,
20 new companies and organisations were included
in the bills’ payment service. Thus subscribers now
have the opportunity to pay their bills to about
70 companies.

had been handled electronically.
Alpha Line
Alpha Line provides banking services for enterprises
by means of an application which is installed on
the customers’ computers. The enhanced edition
of Alphaline II, provides the opportunity to many

which accounted for around 80% of the Bank’s cash

Αlpha Web Banking

users to operate in a network environment. 841

withdrawal transactions and for transfers of Euro

In 1996 Alpha Bank was the first to introduce bank

companies have subscribed to this service.

8.8 billion. The Bank holds second position in the

transactions via the Internet and since then banking

market based on the average monthly rate of ATM

services have been provided to retail customers

withdrawal transactions.

and to small and medium-sized enterprises via the

In order to provide better services to customers,

Internet. Already, more than 112,000 subscribers
use these services, up by 7% over the preceding

Alpha Mobile Banking
Alpha Mobile Banking involves the provision of
banking services via a mobile phone. Customers can
monitor the balances on their accounts and credit

Alternative Distribution Channels

in 2009 around 250 feasibility studies were carried

With the continued development of alternative

out concerning requests in connection principally

networks for the promotion of its products and

with ATMs outside of Branches (new installations,

services, Alpha Bank remains at the forefront

removals, relocations, replacements, renewals

Alpha Web Banking services have been enhanced

service was upgraded in 2009 with a redesign of

in utilising the opportunities provided by new

of contracts, and so on). This resulted in the

with new capabilities, such as foreign remittances

transactions, new payment possibilities and

technologies and offers an automated banking

installation of 42 new machines and the removal

(to all countries and in all currencies), information

increased emphasis on security with the use of
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year, whilst around 60 million transactions were
carried out, up by 17% over 2008.

cards, carry out fund transfers and make payments
to third parties, make payments on credit cards and
pay the bills of companies and organisations. The
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“an additional security code”. The development of

Mass collections/payments services with

technology to connect devices to the Internet has

electronic file transfer

made services more user-friendly and strengthens

This service ensures the collection of debts by

the interest of customers in this service.

means of standing order and/or alternative
networks and the payment of debts (payroll

Alpha Phone Banking
Alpha Phone Banking consists of banking services
via telephone, either by use of the automatic system

payments, payment of suppliers). The services have
been enhanced with the capability of performing
mass remittances to countries of the European Union.

(interactive voice response - IVR) 24 hours a day,
or with the assistance of expert Operators.

Website of the Bank (www.alpha.gr)
Customers and investors obtain information from

Call Centre

the website regarding the Bank, the Group

In order to carry out banking transactions via the

Companies, as well as the services offered. The

telephone, provide information concerning the

number of visitors has increased by 25.5% in

products and services of the Bank and support the

relation to 2009 and numbers over 560,000 per

subscribers of electronic networks, the Bank’s call

month, with the total number of visits exceeding

centre offers its services daily during continuous

16 million per year.

hours of operation and processes more than
310,000 calls a month.
The statistics for 2009 confirm for yet another year
E-commerce service

the broad acceptance by customers of the services

This service gives the customer the opportunity

in question. According to information provided by

to make purchases securely via the Internet using

the Hellenic Bank Association, of the 18 banks

a credit card. In 2009, 492 new companies joined

providing web banking services, Alpha Bank holds

the service, bringing the number to 1,430, while

a 25% share of active subscribers and 40% of

total turnover reached Euro 47.4 million.

monetary transactions.

Restoration of the Nicoloudis building (1997-2002) at 41 Panepistimiou Street. View of the arcade with the characteristic
ceiling decor.
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Risk Management

Alpha Bank has put in place a systematic and strict
risk management framework whose central focus
is the reliable measurement of financial risks.
The main objective is to implement and
continuously improve that risk management

4

The Group’s risk management framework is based
on the following guiding principles:

e) Monies are recovered/collected from impaired

Credit Risk

loans.
Credit risk can be defined as the possible risk of

Impairment testing primarily focuses on non-

financial loss being incurred which may arise from

performing loans of over 90 days. As a percentage

the potential inability of counterparties to fulfil

of the portfolio, such loans gradually increased over

their contractual obligations on the repayment

the course of the year and reached 5.7% at the end

dates specified. Credit risk is the most important

of 2009 compared to just 3.9% at the end of 2008.

source of risk for banks and for this reason timely
• It is dictated by the Group’s Risk Assumption
Policy.

This rise is a result of the unfavourable economic

identification and effective confrontation of this

environment which has had a negative impact on

risk are primary goals for Alpha Bank and constitute

the economic circumstances of both businesses

• It is focused on the Bank’s business objectives.

one of its major competitive advantages.

negative impact of financial risks on the Bank’s

• Specific competences and responsibilities exist.

The Bank constantly performs impairment testing

were, fortunately, counterbalanced by our

results. Proactive risk management is one of Alpha

• Transparency is promoted via clear-cut lines of

for the value of its loans in line with the general

portfolio’s conservative structure, by significant

principles and methodology set out in IAS 39 and

improvements in collection and recovery

IFRS 7 either for individual loans or at the portfolio

procedures, especially in the early stages of

level.

arrears, and by our collateral policy. It should be

framework in order to minimise the potential

Bank’s top priorities and it has acquired even
greater importance under the current global
economic crisis conditions.
The Board of Directors of the Bank is responsible
overall for developing and overseeing the risk
management framework. The Risk Management

communication.
• All procedures relating to the identification,
measurement, monitoring, reporting and auditing
of risks are fully documented.
• Adequate information is provided to the Units and
to the Group Management.

Committee convenes on a monthly basis, reports
to the Board of Directors about its activities,
and is responsible for supervising and correctly
implementing the risk management policy.

The risk management framework and its effectiveness
are re-examined at regular intervals to keep it in
line with international best practices. The Risk
Management Divisions which operate in all Group

The Bank’s risk management strategy is based on

Companies pertaining to the financial sector are

the Policy and Procedure Manuals prepared by the

responsible for directly implementing the risk

Risk Management Committee, which include all

management framework in line with the guidance

centralised risk management regulations.

provided by the Risk Management Committee.

The entire Group is notified of the respective

and individuals. These negative developments

noted that the non-performing loans coverage rate,

The entire procedure consists of the steps outlined

including collateral, is 135%.

below:

Our loan portfolio including allowances of

a) Trigger events which could set off an impairment

impairment is presented in Table 1.

test are specified,

Alpha Bank’s provisions to cover credit risk for 2008

b) Criteria are adopted for individual and portfolio-

were 1.29% of all loans compared to 1.14% in

level tests,

2008. Accumulated provisions amounted to Euro

c) A specific method is followed to approximate

1.64 billion.

future cash flows from impaired loans,
d) Impaired loans are compounded,

Table 1

principles to ensure that all Officers develop

31.12.2009

a common concept about risk management.

(In Euro million)

The Internal Audit Unit is responsible for

Carrying amount before impairment

independently evaluating the validity of risk

Credit cards
and consumer loans

Corporate loans

Total

721.9

369.0

2,442.9

3,533.9

Allowance of impairment

(126.3)

(229.9)

(1,286.6)

(1,642.8)

management procedures, and the suitability and

Carrying amount

595.6

139.2

1,156.3

1,891.1

effectiveness of the audit measures taken.

Fair value of collaterals

638.2

33.1

2,121.6

2,792.9
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Table 2 below shows the turnaround time for loans

which utilise both quantitative and qualitative

The ratings scale used has nine basic levels and

a need for more information. To meet those needs

in the Alpha Bank portfolio on a consolidated basis.

assessment criteria coupled with transactional

the extended scale has 17 levels. Ratings provided

standardised, regular communication channels were

behaviour criteria to generate statistically discreet

by international credit rating agencies are also used

utilised, with emphasis on the early identification

probabilities of borrower default. These models are

to supplement our own internal ratings.

of credit risk (weekly Early Warning Reports) and

In order to more effectively manage credit risk,
the Alpha Bank Group has developed a specific

constantly being developed and upgraded and our

framework of methodologies and systems to

overriding goal is to include all Group financing and

measure such risk. This framework is constantly

loan portfolios in the Internal Ratings method as part

developing to provide the most up-to-date and

of the new capital adequacy requirements framework.

effective support to the Business Units to facilitate

During 2009 specialised rating models for special

decision-making and prevent negative impacts

purpose loan exposures such as project finance,

on the Group’s results.

shipping finance, income-generating property finance,

A key aspect of the way in which we measure credit

and financial institution and insurance company

risk is our counterparty credit risk rating systems

finance, were developed and put into use.

Loans and Advances to Customers - Analysis of past due amounts
31.12.2009
Neither past due nor
impaired

Past due but not
impaired

Impaired

Total

Mortgage
Performing loans

11,763.8

Past due 1 - 90 days

11,763.8
1,268.2

Past due > 90 days
11,763.8

1,268.2

1,268.2
721.9

721.9

721.9

13,753.9

842.3

27,957.5

Past due 1 - 90 days

2,380.1

Past due > 90 days
27,957.5

Past due 1 - 90 days
Past due > 90 days
Total

68

44,734.9

depending on the borrower’s risk factor or the

with the Non-Performing Loans Division -

arrival of new information, or the occurrence of

Wholesale, manages all the claims in arrears.

events which could have significant impact on the
borrowers’ probability of default.

Moreover, the Retail Credit Division also extended

Furthermore, during 2009, a specialised facility

to self-employed professionals and personal

rating model was also developed that utilises the

enterprises. The objective of central evaluation for

Bank’s historical non-performing loans recovery

such loans is to bring approvals of this category

data and the experience of international credit

into line with market conditions and to effectively

rating agencies. The model will become operational

and uniformly implement credit risk management

in 2010 when the necessary tests are completed.

policy and principles as determined by the Retail

The ratings systems undergo continuous quality

Banking Credit Risk Division.

controls to ensure their predictive capability at any
given moment.

Market Risk

Stress tests are also performed at regular intervals

noted on interest rate, foreign exchange, equities

369.0

369.0

economic environment. Moreover, risk

and commodities markets. Losses may also arise

369.0

6,225.0

concentration among the Group’s largest borrowers

from the trading portfolio and in relation to Asset-

is monitored regularly and the General Management

Liability management.

645.0

28,602.5

168.0

2,548.1

283.4

1,629.9

1,913.3

2,663.5

2,442.9

33,063.9

645.0

45,379.9

4,490.6

168.0

4,658.6

283.4

2,720.9

3,004.3

4,774.0

3,533.9

53,042.8

44,734.9

Division was established, which in collaboration

borrower transactional behaviour and in the wider

Total portfolio
Performing loans

intervals ranging from three months to one year,

842.3

Corporate loans
Performing loans

operations of the Bank, a Retail Banking Credit Risk

unfavourable changes in the price or the volatility

842.3
5,013.6

and ratings are systematically updated at regular

financial results of unfavourable developments in

5,013.6

Past due > 90 days

As part of the overall reorganisation of the

Market risk is the risk of loss arising from

5,013.6

Past due 1 - 90 days

limits and collateral that borrowers must provide

to explore the possible repercussions on Group

Credit cards, consumer and other loans
Performing loans

Arrears monitoring (monthly client arrears report).

its central evaluation role to loans and financing

Table 2

(In Euro million)

Credit risk rating is a key factor in setting the credit

and the Board of Directors are briefed accordingly.

The Group’s Asset and Liability Committee

In 2009 the Credit Risk Rating System was used

(ALCO) is responsible for approving the market risk

for the first time to attract clients with a high credit

management guidelines, strategy and organisational

rating by assessing the financials of businesses

structure.

across the entire Greek economy.

1. Trading Portfolio

The expansion of the Group’s financing operations

Market risk for the trading portfolio is measured

abroad coupled with the credit crisis generated

by calculating the Value at Risk (VaR). The method
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used to calculate VaR is the historical simulation

(ALCO), exposure and stop loss limits have been set

method. The Bank uses a time frame of one and ten

for the various products comprising the Trading

days depending on the time required to liquidate

Portfolio. Limits have been put in place for the

(In Euro million)

the portfolio.

following risks:

Total Assets

2,431.5 850.0

2,463.4

In order to calculate the one-day VaR for the Bank’s

• Exchange rate risk for spot and forward exposure.

Total Liabilities

5,008.8 436.3

111.5

trading portfolio a volatility horizon of two years

• Interest rate risk for bond, interest rate swaps,

Foreign Exchange Position
for Balance Sheet items

-2,577.3

Forward Exchange Position held
on Derivatives

2,568.8 -403.2

was used and 99% confidence. Table 3 shows the

interest futures and interest options exposure.

data for the trading portfolio in 2009.

• Price risk for equities, index futures and options
exposure.

The following data refer to the Bank. The Group

Table 4
31.12.2009

Total Foreign Exchange Position

USD

-8.5

GBP

CHF

413.7

JPY

RON

Other FC

44.8 1,337.3 309.8
1,189.2 1,003.2

2,351.8 -1,144.4
-2,358.2

1,142.8

-6.4

-1.6

10.5

RSD

121.0

Εuro

Totals

697.0 61,462.2 69,596.0
646.6 55,106.0 63,622.7

334.1

188.8

50.4

6,356.2

5,973.4

-68.0

-3.6

77.3

-975.3

-19.4

266.0 185.2

127.7

5,380.9

5,953.9

• Credit risk for interbank transactions, corporate

Companies have very low exposure and limits for

bonds and developing countries treasury bonds.

the trading portfolio and consequently risk exposure
is negligible.

Exposure for these products is monitored over the
course of the day and checked in relation to the cove-

In addition to utilising the VaR method to measure

rage percentage and any excesses of the limits set.

the trading portfolio’s market risk, the portfolio’s
behaviour is also tested against hypothetical

2. Asset-Liability Analysis

changes in market parameters (scenarios) and

Market risk arising from the structure of assets and

extreme changes in those parameters noted in the

liabilities in the Group’s loans and deposits portfolio

past (stress-testing).

can be divided into exchange rate and interest rate

In 2008 the Bank of Greece recognised the

risk.

suitability of the internal ratings method for market

Bank has been calculating its capital adequacy for
market risk purposes using that model.

interest rate risk which affect the Bank’s profits and

optionality embedded in certain assets and

financial worth:

liabilities or the Group’s off-balance-sheet items

• Repricing risk: This risk arises from differences

(embedded options).

at maturity in relation to the repricing of assets

To analyse the interest rate risk from assets and

and liabilities and the Group’s off-balance-sheet

liabilities, gap analysis of the investment portfolio for

items.

each currency is carried out. Assets and liabilities are

• Yield curve risk: This arises from unforeseen

classified by time period depending on when their
interest rate will be re-examined in the case of items

impact on the Group’s profits and financial worth.

with a floating rate, or depending on their maturity

• Basis risk: This arises from an imperfect match

sets limits regarding the open exchange rate

capital adequacy. Since September 2008 Alpha

• Option risk (optionality): This arises from the

changes in the yield curve which have a negative

a. Exchange rate risk: The General Management

risk and approved use of that model for calculating

b. Interest rate risk There are four main sources of

date in the case of items with a fixed rate.

overnight and daylight exposure for the overall

with changes in the yield paid or collected from

exposure as well as for each currency. Overall

various financial instruments which have similar

Table 5 contains the gap analysis for the Group’s

exposure is calculated by cumulating the current

repricing characteristics.

assets and liabilities as at December 31st, 2009.

As part of the financial risk management policy

exposure from balance sheet items and the future

implemented by the Asset and Liability Committee

exposure from derivatives (Table 4).

Table 5
Gap Analysis

Table 3

(In Euro million)
< 1 month

1 to 3
months

3 to 6
months

6 to 12
months

1 to 5
years

> 5 years

Non-interest
bearing

Totals

Assets

40,264.1

10,053.8

7,633.0

2,478.5

4,430.4

1,351.8

3,384.3

69,596.0

Liabilities

29,359.6

12,915.6

5,344.9 12,293.8

1,937.6

52.4

1,718.7

63,622.7

0.0

583.8

0.0

0.0

0.0

5,389.6

5,973.4

5,344.9 12,293.8

1,937.6

52.4

7,108.3

69,596.0

Trading Portfolio
2009

(In Euro thousand)
Currency Risk

Interest Rate Risk

2008

Price risk

Cross-correlation
Impact

Total

Total

Equity

0.0

December 31

520.6

61.8

1,664.3

-598.3

1,648.5

1,675.4

Average daily Value (annual basis)

295.1

915.1

1,702.1

-854.4

2,058.0

2,070.3

Total Liabilities and
Equity

29,359.6

13,499.4

Maximum daily Value (annual basis)

214.9

3,211.6

2,372.3

-2,214.7

3,584.2

3,723.9

Gap

10,904.5

-3,445.6 2,288.1

-9,815.2

2,492.8

1,299.4

-3,724.0

Minimum daily Value (annual basis)

602.3

82.9

1,326.8

-676.0

1,336.1

580.6

Cumulative Gap

10,904.5

7,458.9 9,747.0

-68.2

2,424.6

3,724.0

0.0
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Table 6

Since the start of the year a Liquidity Crisis Plan

Sensitivity of Net Interest Income

has been developed and, as part of this, early

(In Euro thousand)
Currency

Scenario of changes in the interest
rates (parallel shift
in the yield curve)

EUR

Sensitivity of
net interest income
(for a period of one year)

Sensitivity of
Equity

+50 b.p.
-50 b.p.

54,792
-54,792

-5,417
5,504

USD

+50 b.p.
-50 b.p.

959
-2,270

-816
837

GBP

+50 b.p.
-50 b.p.

298
-298

-3
3

+50 b.p.
-50 b.p.

-65
19

0
0

CHF

Operational Risk

warning indicators are monitored to identify

Operational risk is the risk of loss arising from

liquidity problems, increases in liquidity risk or

unsuccessful or inadequate in-house procedures,

increases in financing requirements.

systems, people or from external events. The
definition also includes legal risk.

At the start of each year the budget is used to
identify the Bank and Group’s financing needs and

To manage this risk, all Units in Greece and abroad

decisions are taken about the steps needed to

implement a uniform policy which is set out in the

satisfy those needs so that the liquidity ratios

Operational Risk Management Policies and

remain at all times over the course of the year

Procedures Manual.

within the limits set.

During 2009 the Bank and the Group Companies

Moreover, a liquidity gap analysis is performed at

continued to collect data on operational risk events

Using the gap analysis and the alternative scenarios

savings and sight deposits. Although these

regular intervals. Cash flows from all assets and

and enriched the number of data sources. This data

showing changes in market interest rates and/or the

deposits can be withdrawn without notice upon

liabilities are calculated and classified by time

is now uploaded to a central application designed

prime rates offered by the Bank and the Group

request, the spread, both in terms of the number

period depending on when they arise, with the

to calculate operational risk.

Companies it is possible to directly calculate the

and type of deposit account holders, ensures that

exception of customer deposits which are allocated

In addition to collecting operational risk data, key

change in the net interest income and the net

significant unexpected fluctuations are absent.

in line with their transaction profile, and securities

risk indicators were also put in place to monitor the

Thus, the majority of these deposits form a fixed

in the trading portfolio which have not been

hazardousness of individual activities over time.

deposit base.

committed in the context of monetary policy

position for held-for-sale assets (Table 6).
Scenarios are examined on a regular and ad-hoc
basis and stress tests are carried out to generate

Evaluation and management of operational risk at

practice. These securities, which can be easily
b) Customer deposits and bonds issued for

15 Units of the Bank was completed in 2009. In

realised, are allocated to Tier 1 and the relevant

collaboration with Executives from the competent

reports for the supervisory authorities, the Risk

investment purposes: Customer deposits and

Management Committee and the Asset and Liability

bonds issued for investment purposes relate to

Committee as part of analysing the interest rate risk

customer term deposits, repos and the sale of

Table 7 shows the Group’s liquidity gap analysis as

the exposure to operational risk from each individual

of the Bank and the Group.

bonds issued by the Group.

at December 31st, 2009.

activity and to draw up action plans to monitor and

haircuts are applied.

Divisions, this procedure was utilised to determine

limit significant operational risks.
Bank liquidity risk is regularly monitored by

Liquidity Risk

calculating the Liquidity Ratios in accordance with
Bank of Greece requirements (Bank of Greece

Liquidity risk concerns the Group’s ability to

Governor’s Act No 2614/7.4.2009), namely:

Liquidity Gap Analysis
(In Euro million)

maintain adequate liquidity to discharge its transactional obligations whether regular or ad-hoc. The

Table 7

• the Liquidity Ratio and
Assets

< 1 month

1 to 3
months

3 to 6
months

6 to 12
months

> 1 year

Totals

12,995.7

2,537.9

2,450.0

3,726.1

47,886.4

69,596.0

6,703.1

4,494.6

2,873.5

12,989.0

36,562.5

63,622.7

0.0

0.0

0.0

0.0

5.973.4

5,973.4
69.596.0

greater part of the Group’s assets are financed from

• the Liquidity Gap Ratio

customer deposits and bonds issued by the Group.

The performance of these liquidity ratios is checked

Such financing can be divided in two categories:

at regular intervals against hypothetical changes in

a) Customer deposits to meet cash flow needs: The

assets and liabilities (scenarios) and extreme

Total Liabilities and Equity

6,703.1

4,494.6

2,873.5

12,989.0

42.535.9

changes in assets and liabilities (stress-testing).

Liquidity Gap

6,292.6

-1,956.8

-423.5

-9,262.8

5,350.5

deposits used to cover cash flow needs are

72
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Capital Adequacy
There are plans in 2010 to evaluate and manage
operational risks at an additional 20 Units of the
Bank as well as at the Units of the Group Banks
abroad.
By recording and analysing the relevant data,
it is possible to provide systematic updates about
operational risk management issues to the
Operational Risk Committee of the Group, and
the Risk Management Committee of the Board
of Directors.

5

The Bank’s policy is to maintain a robust capital

by Law 3723/2008 and issued preference shares

base to safeguard the Group’s development and to

on May 21st, 2009 worth Euro 940 million

retain the trust of depositors, Shareholders, markets

pursuant to Article 1 of the aforementioned Law, in

and business partners.

implementation of the decision of the Extraordinary

The Standardised Method, as defined in Basel II,

Alpha Bank utilises all modern capital adequacy

the relevant European Union Capital Adequacy

management methods. It has issued hybrid securities

Directive and the Bank of Greece regulations,

and subordinated debt which are treated as part of

is utilised to calculate the regulatory capital

the regulatory capital. Issuing such securities adds

requirements for operational risk.

value for Shareholders given that their cost is
significantly lower than that of share capital.

Finally, it should be noted that since 2005 the Bank

General Meeting of January 12th, 2009, which
was ratified by the Ordinary General Meeting of
Shareholders on June 23rd, 2009.
• Euro 69 million was placed in own shares.
• A Euro 986 million share capital increase was
completed. The funds raised will be used

has been a member of KRI Library Services, an

The Group’s dividend policy is regularly reviewed

exclusively to acquire and then cancel the said

initiative of the Risk Management Association

to achieve the best possible relationship between

preference shares held by the Greek State.

(RMA) in collaboration with the RiskBusiness

satisfactory returns for Shareholders and the sense

The Bank’s capital adequacy is supervised by the

consultancy firm.

of security a robust capital base provides.

Bank of Greece, to which reports are submitted

Share capital increases are effectuated by way of a

every quarter. The minimum Tier I and capital

decision of the General Meeting or of the Board of

adequacy ratio the Group must achieve are

Directors in accordance with the provisions of the

determined by Bank of Greece Governor’s Acts.

Articles of Incorporation or the legislation in force.

Since January 1st, 2008, the new regulatory

On June 6th, 2006, the General Meeting resolved

framework (Basel II) has been used to calculate

to grant the Board of Directors the authority to

capital adequacy. Those requirements were

increase the share capital over the next four-year

transposed into Greek law by Law 3601/2007 which

period in accordance with the provisions laid down

significantly modified how credit risk is calculated

in Article 13 of Law 2190/1920.

and introduced capital requirements for operational
risk. No major changes were made to how market

Own shares can be acquired subject to the
restrictions and provisions of the law.
In 2009, the Bank took the following steps to
manage and bolster its capital adequacy:
• It joined the liquidity support scheme provided for

74

risk is calculated. Credit risk for the investment
portfolio and operational risk are calculated using
the Standardised Method.
The capital adequacy ratio compares the regulatory
equity with the risks assumed by the Group
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(risk-weighted assets). Regulatory capital includes

intangible asset figures are insignificant. This fact,

the Tier I capital (share capital, reserves, minority

coupled with the fact that major insurance risks are

rights), additional Tier I capital (hybrid securities)

not assumed, has released the Group from possible

and Tier II capital (subordinated debt, real estate

capital burdens arising from the forthcoming

properties revaluation reserves). Risk-weighted

implementation of the new regulatory framework

assets include the credit risk of the investment

(Basel III). In addition, the percentage of hybrid

portfolio, the market risk of the transaction

securities and subordinated debt is considerably

portfolio and operational risk.

lower than the regulatory limits meaning that the

The ratios (for Tier I capital and capital adequacy)
are much higher than the minimum figures set by

Group can, if necessary, further utilise these forms
of capital.

the respective Bank of Greece Governor’s Act and
will allow the Bank to continue its activities over
the years to come and face any challenges which
the difficult economic and financial situation may
hold in store.

It should be noted that on the basis of both the
capital adequacy ratios and other ratios such as
the leverage ratio and the tangible equity/tangible
assets ratio, the Group has particularly robust

It is worth pointing out the exceptional quality of

capital adequacy levels compared to other banks

the Bank’s capital since the minority rights and

in the sector.

31.12.2009

31.12.2008

Tier I ratio

11.6%

8.0%

Tier I + Tier II capital adequacy ratio

13.2%

9.8%

The Popular Bank building at 45 Panepistimiou Street. View from Panepistimiou Street.
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6

Board of Directors

EXECUTIVE DIRECTORS AND GENERAL
MANAGERS

The Board of Directors convened 20 times in 2009

Marinos S. Yannopoulos

and is officially comprised of:

He was born in 1953. He studied Economics at
Sussex (MA in Industrial Economics) and Business

CHAIRMAN (Executive Member)

Administration (MBA) at Manchester Business

As part of its corporate governance strategy, Alpha

a representative of the Greek State as the new

Yannis S. Costopoulos

School. He worked abroad for 15 years at Chase

Bank has put in place principles for how it should be

Board of Directors member in accordance with Law

He was born in 1938. He studied Naval Architecture

and Exxon (in London, New York, Frankfurt, Milan

organised, run and managed to safeguard and

3723/2008.

at King’s College, University of Durham, England.

and Rome) and served for two years as General

He began his career with the Bank in 1963. He

Manager of Ionian Bank. He has worked at Alpha

served as Managing Director and General Manager

Bank since 1994, first as Executive General

of the Bank from 1973. He was Chairman of the

Manager and since 23.2.2005 as General Manager

Board of Directors and General Manager from 1984.

and Chief Financial Officer (CFO).

satisfy the legitimate interests of all persons
associated with it. Proper, responsible
implementation of corporate governance principles
is a key prerequisite for Alpha Bank, generating
value for Shareholders and society as a whole.
Corporate governance principles apply to issues
such as the tenure of members of the Board of
Directors, the operations of the Audit Committee,

At the meeting on October 19th, 2009, the Board
of Directors decided that the Bank would raise total
capital of up to Euro 986,343,968 by way of a share
capital increase in cash with pre-emption rights in
favour of existing ordinary shareholders, without
any amendment to the Articles of Incorporation, by
issuing and distributing 123,292,996 new, ordinary

He was Chairman of the Board of Directors and
Managing Director from 1996. Since 23.2.2005

Spyros N. Filaretos

he has been Executive Chairman.

He was born in 1958. He studied Economics at the

shares at a sale price of Euro 8 each. Moreover, the

VICE CHAIRMAN (Non-Executive Independent

Board of Directors decided that the proceeds of the

Member)

share capital increase would be used exclusively to

Minas G. Tanes

acquire and then cancel all 200 million preference

He was born in 1940. He is the Chairman of

shares in circulation which the Bank had issued

Ericsson Hellas S.A. Since 2003, he has served as

At its meeting on December 29th, 2008, the Board

under Article 1 of Law 3723/2008 pursuant to the

of Directors decided to convene an Extraordinary

a member of the Bank’s Board of Directors. He was

decision of the Extraordinary General Meeting of

elected Non-Executive Vice Chairman at the Board

January 12th, 2009, and to reduce the share capital

of Directors meeting on 27.7.2006.

the Risk Management Committee and the
Remuneration Committee, Internal Audit and
Regulatory Compliance, as well as the operation
of the Executive Committee.

General Meeting of Shareholders on January 12th,
2009. That Extraordinary General Meeting approved

Universities of Manchester and Sussex. He has
worked at the Bank since 1985. He became
Executive General Manager in 1997 and General
Manager on 23.2.2005. In October 2009, after the
change in the Bank’s administrative structure, he
assumed the post of Chief Operating Officer (COO).
He is Chairman of the Executive Committee of the
Hellenic Bank Association.

by that same amount.
Artemis C. Theodoridis

an increase of the Bank’s share capital by Euro 940
million by abolishing the pre-emption rights of

The share capital increase was a complete success

EXECUTIVE MEMBERS

existing Shareholders and by issuing and

with subscriptions being 1.52 times the number of

MANAGING DIRECTOR - CEO

holds an MBA from the University of Chicago.

distributing 200 million new, preference, non-voting,

shares available. As a result, the Bank’s share

Demetrios P. Mantzounis

He is Chairman of Alpha Finance A.E.P.E.Y. and

tangible, redeemable shares in accordance with the

capital as at December 31st, 2009 stood at Euro

He was born in 1947. He studied Political Sciences

became Executive General Manager in 2002 and

provisions of Law 3723/2008 on “bolstering the

3,451,067,346 divided into 534,269,648 ordinary,

at University of Aix-Marseille. He has worked at the

General Manager on 23.2.2005. He was a member

liquidity of the economy to confront the

registered, dematerialised shares with voting rights

Bank since 1973 and in 2002 was appointed

of the Board of Directors of the Athens Stock

international financial crisis”. It also approved

and 200 million preference, registered, tangible,

General Manager. On 23.2.2005, he was elected

Exchange from 1996 to 1999 and a member of the

a change in the maximum number of members of

redeemable shares without voting rights with

Managing Director. He is Vice Chairman B΄ of the

Board of Directors of the Central Securities

the Bank’s Board of Directors from 15 to 16, and

a nominal value of Euro 4.70 each.

Hellenic Bank Association.

Depository from 2000 to 2002.

He was born in 1959. He studied Economics and

a corresponding amendment to Article 7 of the
Articles of Incorporation, and the election of
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NON-EXECUTIVE MEMBERS

Stavros S. Niarchos Foundation. He has been a

as Chairman of the Union of Greek Shipowners from

It was also briefed about and monitored the ongoing

Sophia G. Eleftheroudaki

member of the Bank’s Board of Directors since 2000.

1997 to 2003 and represents the Union of Greek

programme to modernise Internal Audit tools and

She was born in 1954. She has been the Managing

Pavlos A. Apostolides

Shipowners to the Board of Directors of the

procedures to meet the Bank and Group’s ever-

Director of the Bookstore and Publishing company

He was born in 1942 and graduated from the Law

European Community Shipowners’ Associations.

increasing demands.

G.C. Eleftheroudakis S.A. since 1983. She was
elected to the Bank’s Board of Directors in 2005.

School of the University of Athens. He has been
a member of the Bank’s Board of Directors since

Paul G. Karakostas

2004. He joined the Diplomatic Corps in 1965 and

He was born in 1945. He is the Chairman and

inter alia served as Ambassador of Greece to Cyprus

Managing Director of Genka Commercial S.A.

and as the Permanent Representative of Greece to

He was elected to the Bank’s Board of Directors

the European Union in Brussels. In 1998, he became

in 2000. He also served as Chairman of the British

Secretary-General of the Ministry of Foreign Affairs

Hellenic Chamber of Commerce and the Greek Wine

and in 1999 was appointed Director of the National

Federation.

Intelligence Service. He retired from that post in
November 2004.

He was born in 1949. He is the Chairman of

Thanos M. Veremis

the Board of Directors and Managing Director

He was born in 1943. He has been Professor of

of Hellenic Halyvourgia S.A. He has been a member

Political Sciences at the University of Athens since

of the Bank’s Board of Directors since 2005.

1987. He has been a member of the Bank’s Board of

He was born in 1948. He is Professor of Economics
at the University of Athens. He represents the Greek
State in accordance with the provisions of Law
3723/2008.
Ioanna E. Papadopoulou
She was born in 1952. She is the Chairman and
Managing Director of the company E. J. Papadopoulos

Hector P. Verykios
He was born in 1948. He holds a degree in Political
Sciences from the University of Geneva and a
Masters degree from Harvard University, USA.
Between 1973 and 1984, he worked at the Information
Division of the NATO International Secretariat in
Brussels. He has worked for Alpha Bank since 1985
and in 1990 assumed the post of Secretary of the
Bank’s Board of Directors.

Nicholaos I. Manessis

George I. Mergos

SECRETARY

received clarifications in response to questions put
forth by members of the Committee. The Committee
also held meetings with the General Manager and
Chief Financial Officer, Mr. M. S. Yannopoulos, and
the Manager of the Accounting and Tax Division,
Mr. G. N. Kontos about these issues to confirm the
adequacy and effectiveness of procedures for
preparing the accounting statements and the Bank’s

Committee that, from the audits carried out, they
had not identified any significant issue which would

of the Board of Directors of the Hellenic Foundation

Directors consists of three members who are non-

for European & Foreign Policy (ELIAMEP) since

executive members of the Board of Directors.

1988 and served as its President from 1995 to 2000.
Its composition in 2009 was as follows:
Evangelos J. Kaloussis

Europe since 2001. He has also been Chairman of

annual and bi-annual financial statements and

Manager of the Audit Division assured the Audit

Audit Committee
The Audit Committee of Alpha Bank’s Board of

Hellas S.A. responsible for the region of Southeastern

Bank and Group’s certified auditors concerning the

financial reports. The Certified Auditors and the

Directors since 2000. He has also been a member

He was born in 1943. He is the Chairman of Nestle

The Committee held a series of meetings with the

have a substantial impact on the financial
statements and on the smooth operation of the
Bank.
To ensure the Committee’s independence, its

• Paul G. Karakostas, Chairman

meetings were held without members of the

• George E. Agouridis, Member

Management being present, when that was

• Evangelos J. Kaloussis, Member

considered necessary. All Committee members
attended all meetings for which minutes were kept.

the Federation of Hellenic Food Industries since

The Internal Auditor and the Group Compliance

2006 and has been a member of the Federation’s

Officer both report to the Audit Committee.

Board of Directors since 2002. He was elected to

The Committee convened six times in 2009. As part

The Audit Committee regularly briefed the Board

the Bank’s Board of Directors in 2007 to replace

of its duties, it monitored and supervised the work

of Directors on the issues it monitors, discusses

Panagiotis I. Athanasopoulos.

of the Audit and Compliance Divisions.

and decides upon.

Ioannis K. Lyras

It was briefed about the extent of audits carried out

Collaboration between the Committee and all Bank

George E. Agouridis

He was born in 1951. He is the Chairman of Paralos

by those Divisions and their results, and in

Officers and the Certified Auditors was fully

He was born in 1952. He is a lawyer and Chairman

Maritime Corporation S.A. He has been a Member of

particular their findings relating to the adequacy

satisfactory and did not cause any problems with

of the Hellenic Advisory Committee of the

the Bank’s Board of Directors since 2005. He served

and effectiveness of the Internal Audit System.

the Committee’s operations.

S.A. Biscuit and Foodware Industry. She has also
been a member of the Bank’s Board of Directors
since 2008.

NON-EXECUTIVE INDEPENDENT
MEMBERS
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There were no disagreements on intrinsic issues.
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effectiveness of procedures for preparing the

Management Remuneration Committee

Executive Committee

accounting statements and the Bank’s financial
The Risk Management Committee of Alpha Bank’s

reports. The Certified Auditors assured the Risk

The Remuneration Committee of Alpha Bank’s

The Executive Committee is Alpha Bank’s supreme

Board of Directors consists of three members from

Management Committee that the audits carried out

Board of Directors consists of three members who

executive body. Its members are:

the Board of Directors.

had not identified any significant issue which would

are non-executive members of the Board of

have an intrinsic impact on the financial statements

Directors.

Its composition in 2009 was as follows:

or the smooth operation of the Bank.

• Minas G. Tanes, Chairman

The Committee also evaluated the adequacy and

• Marinos S. Yannopoulos, Member

effectiveness of the Bank and Group’s risk

• Pavlos A. Apostolides, Chairman

• Evangelos J. Kaloussis, Member

management policy and procedures in relation to

• Ioannis K. Lyras, Member

the assumption, monitoring and management of

• Nicholaos I. Manessis, Member

The Manager of the Risk Division reports to the
Committee which submits, for approval by the
Board of Directors, an effective risk management
framework which sets out the conditions under
which the Bank can safely conduct business, limit
negative fluctuations in profits and rationally
allocate funds.
The Committee convened ten times in 2009.
Because of the increased number of risk
management issues to be discussed, in April it was
decided that the Committee would subsequently
convene on a monthly basis.

assumption limits for each type of risk and further
allocation of those limits per country, sector,
currency, Unit and so on. Limits were also adopted
for the stoppage of loss-generating operations or
other corrective measures.

of Directors about a risk assumption and asset
management strategy which reflects the Bank and
Group’s business objectives and implementation

• Spyros N. Filaretos, General Manager - COO
• Artemis C. Theodoridis, General Manager Wholesale Banking
• George C. Aronis, General Manager -

The Committee convened once in 2009. It
submitted a proposal to the Board of Directors
on the remuneration policy for members of the

Retail Banking
• Alexios A. Pilavios, General Manager Wealth Management

Executive Committee and monitored and supervised
the implementation of that policy.

Certified Auditors
The Committee’s decision of December 16th, 2008

the Risk Division, the External Auditors and the

and the Board of Directors’ decision of March 31st,

The General Meeting of Shareholders on June 23rd,

Supervisory Authorities with the Board of Directors

2009 set the level of remuneration for executive

2009 elected the following certified auditors from

on risk management issues were developed.

members of the Board of Directors and members

KMPG Certified Auditors S.A. to audit the 2009

of the Executive Committee, adjusting them to

bi-annual and annual financial statements:

During the year, the Committee was informed
environment. It responded to the emerging
conditions and made proposals on the measures
needed to be taken to address the unfavourable
economic situation.

of that strategy was monitored and verified.
In December, the Group’s updated operational risk
The Committee held a series of meetings with the

• Marinos S. Yannopoulos, General Manager - CFO

Lines of communication between the Manager of

of developments in the international economic
Recommendations were made to the Board

• Demetrios P. Mantzounis, Managing Director - CEO
Its composition in 2009 was as follows:

risk, and in relation to the setting of maximum risk

• Yannis S. Costopoulos, Chairman

management policy was approved.

Bank and Group’s Certified Auditors concerning the

the level of remuneration for the Governor of the
Bank of Greece for the entire period that the Bank

Regular Auditors:

Charalambos G. Syrounis

remains subject to the provisions of Articles
1 and 2 of Law 3723/2008.

Nick E. Vouniseas

Substitute Auditors: Nick C. Tsiboukas
Ioannis A. Achilas

It also issued an opinion on the level of
compensation for members of the Board of
Directors and its committees.

Internal Audit

The Risk Management Committee regularly briefed

The Remuneration Committee briefed the Board

the Board of Directors on the issues it monitors,

of Directors in writing on the issues it monitors,

discusses and decides upon.

discusses and decides upon.

also held meetings with the Manager of the

Collaboration between the Committee and all Bank

Collaboration between the Committee and all Bank

auditing mechanisms and procedures which cover

Accounting and Tax Division, Mr. G. N. Kontos

Officers was fully satisfactory and did not cause

Officers was fully satisfactory and did not cause

all activities on a continuous basis and contribute

about these issues to confirm the adequacy and

any problems with the Committee’s operations.

any problems with the Committee’s operations.

to the effective and secure operation of the Bank.

annual and bi-annual financial statements and
received clarifications in response to questions put
forth by members of the Committee. The Committee
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In order to protect the Bank’s assets and to
safeguard Shareholder interests, an Internal Audit
System has been put in place which includes all
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Using audit methods that are based on risk

monitor suspicious transactions, the Bank uses

set up by the Bank to prepare draft contracts and

December 21st, 2009 in implementation of Law

assessment and utilising specialised internal audit

the Actimize system that supports anti-money

to monitor how the Directive will be applied in the

3758/2009.

project management software, an integrated

laundering and terrorism financing procedures.

Bank, in Greece and abroad.

approach is taken to the organisation, execution,

Specifically, this system evaluates risk by examining

and evaluation of the audit procedure and the

multiple parameters and processes the data to

generation of MIS reports at the Group Level.

identify suspicious or unusual transactions using

In every country where the Group conducts business
there is an Internal Audit Unit in operation, applying
the same audit methodology utilised in Greece.

objective criteria which include the transactions
of politically exposed persons and of persons
named in international terrorism financing lists.
This system is also used by Alpha Bank Cyprus.

In 2009, the relevant Internal Audit Units carried
out audits at the Branches and Central Services

• The activities required to fully adapt Bank and

• The various stages in the transition to the Single

prevent, identify and reduce the risks arising from

well as the Bank’s respective adaptation. SEPA’s

cases of internal or external fraud, and to

purpose is to create a unified, competitive and

effectively manage fraud cases which had been

innovative payments market for small amounts

identified and to provide guidelines to the Bank’s

within the European area, where non-cash-based

Branch Network.

Euro payments, and especially credit transfers,
direct debits and card payments, will be effected
using a single bank account and single bundle of

the Markets in Financial Instruments Directive

payment instruments. The Bank has adapted its

of Directors were briefed about the results of audits

(MiFID) were also monitored and coordinated.

policies and procedures and in 2009 developed

and the achievement of the Internal Audit System’s

The regulatory framework stipulates particularly

the procedures needed for direct debits as well.

objectives.

important changes to the current regime governing

ment and the Audit Committee of the Bank’s Board

the provision of investment services. Among other
things, a uniform Group contract for the provision

Regulatory Compliance

of investment services and the relevant
amendments began to be used. This contract is

coordinated by putting in place procedures to

Euro Payments Area (SEPA) were monitored as

Group Company systems to the requirements of

of the Bank and the Group Companies. The Manage-

• Measures to identify fraud were monitored and

• Lines of communication were developed with the
auditing, supervisory and independent authorities
of the financial system as well as Bank representation to the Authorities from which the provisions
of the regulatory framework emanate from.

The Bank remains firmly committed to implementing
a uniform regulatory compliance policy and
procedures to all its Units so as to achieve complete
and ongoing compliance in what is an ever-changing
regulatory environment.

New Organisational Structure
In October 2009, Alpha Bank proceeded to a
restructuring of its organisational model, in order to

The Bank identifies, evaluates and manages risks it

tailored to the investment services to be offered

may be exposed to due to failure to comply with the

and the responses provided to the investment

applicable regulatory framework (compliance risk).

questionnaire. At the same time, the electronic

Companies in Greece and abroad were supervised

will arise once the economies of the countries where

contract management (ECM) and MiFID question-

and effectively coordinated to bring their activities

it conducts business begin to develop again. In

naire system was also put into use. It should be

into line with the applicable local and Greek

addition, this new structure also fosters synergies

noted that the new regulatory framework has

regulatory framework.

within the Group and ensures prompt decision-making

In this context, it continuously collects, records,
processes and interprets data on the regulatory
framework, monitors forthcoming changes and
records deviations from the requirements and
obligations for the Bank and Group Companies
so as to evaluate promptly their repercussions, take
suitable measures to implement them and safeguard
both the Bank’s interests and reputation.

already brought about extensive organisational
and operational changes within the Bank and
among Group Companies that provide investment
services and which are adapting their policies and
procedures in order to directly respond to the new

The most important actions in this sector in 2009

requirements so as to ensure market transparency

were as follows:

and integrity and to protect investors.

• Procedures to prevent the use of the financial

• The draft law relating to the integration of the

system for money laundering and terrorism financing

Payment Services Directive (2007/64/EC) into

were complied with. In order to systematically

Greek law was analysed and a working group was

84

• Compliance Officers in the various Group

• A full record was made of the requirements of

adapt to changes in the economic environment and
be better positioned to pursue opportunities which

and clear allocation of the respective responsibilities.

Units abroad in order to develop and install an IT

The changes focus on three basic areas. More

system to monitor customer business profiles and

specifically:

to identify unusual or suspicious transactions so
as to prevent money laundering.
• An Outsourcing Policy and Procedures Manual
was issued.
• Contracts with debt collection agencies were
adjusted and new contracts were signed on

1. Upgrading the organisational structure to
bolster and develop the Bank in the future,
with the establishment of the position of the
Chief Operating Officer.
Along with the appointment of a new General
Manager in the Wealth Management sector
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(Private Banking, Mutual Funds and Brokerage

back offices, the creation of a strong corporate-

Operations) a reallocation of responsibilities and

wide planning and control unit, the net reduction

of the Units supervised by the General Managers

of managerial posts, as well as the re-evaluation

took place, by placing under their supervision the

of investments and expenditure from scratch will

new classification of Senior Divisions, Divisions

bring about more effective control and operational

and Supporting Divisions.

cost reduction.

2. A new organisational model for international
operations
In line with the prevailing organisational model
adopted internationally by banks with comparable
profiles to Alpha Bank and bearing in mind the
need for a safer exposure to risk, the central
business and support Units of the Bank assumed
a more active role and responsibility for the
results of international activities jointly with the
management of each country.
3. Rational organisation and allocation of
management levels

• Transparency and effective risk management:
The strengthening of the role of the Chief
Financial Officer as regards risk management and
financial management, the separation of
responsibility for credit underwriting, the
collaboration of the central support Units with
the Group Companies abroad and the close
monitoring of international collections and nonperforming loans are the main interventions that
aim to enhance risk management and the prompt
notification of Shareholders.
• Human Resources development: The upgrading of
Human Resources functions and the establishment

About one quarter of the current Divisions and

of new positions of responsibility set the ground

Departments of the Bank were eliminated or

for the development of a broader management

merged and hierarchical levels were simplified

bench which will constitute the driving force for

with homogenous titles at each level.

the future development of the Bank.

With this new organisational model Alpha Bank
expects to achieve:
• Top-line growth:In Greece, top-line growth
should be the result of new product development
and more effective coverage of both existing and
new customer segments. On an international
level, the new organisational model will allow the
optimal leverage of expertise and best practices
employed by the Retail and Wholesale Banking
Units of Greece.
• Cost control: The establishment of a strong Chief
Operating Officer function, the reinforcement of
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Organisational Chart
Executive Chairman
Yannis S. Costopoulos

Managing Director - CEO
Demetrios P. Mantzounis

Audit

Compliance

Secretariat of the BoD

Legal Services

Retail Banking

Wholesale Banking

Wealth Management

Chief Operating Officer (COO)

Chief Financial Officer (CFO)

George C. Aronis

Artemis Ch. Theodoridis

Alexios A. Pilavios

Spyros N. Filaretos

Marinos S. Yannopoulos

• Greek Branch Network

• Financial Markets

• Private Banking

• Commercial Credit / Credit Policy

• Risk Management

• Retail Banking Sales

• Commercial Centres Network

• Mutual Funds/Asset

• Human Resources

• Non-Performing Loans

• Consumer Financing

• Corporate Banking

• Information Technology/Project

• Accounting and Tax

• Cards

• Shipping

• Retail Credit

• Investment Banking

• Operations

• Housing Loans

• International Wholesale Banking

• International

• Small Business Financing

• Wholesale Products

• Property Management and

• Asset Gathering Products

• Factoring

• Bancassurance Products

• Leasing

• International Retail Banking
• Marketing

88

Management
• Brokerage Services

Management

Security

• MIS
• Corporate Planning and
Controlling
• Investor and Analyst Relations
• Capital Management and

• Procurement

Banking Supervision

• Organisation

• Economic Research
• Non-core Subsidiaries

89

Restoration of the Popular Bank building (1999-2006) at 45 Panepistimiou Street. Interior view of the transactions hall.
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the risks of material misstatement of the consolidated financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation
of the consolidated financial statements in order to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of the Bank’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates
made by Management, as well as evaluating the overall presentation of the consolidated financial statements.

AUDITOR’S REPORT AND FINANCIAL STATEMENTS
KPMG Kyriacou, Certified Auditors A.E.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

3 Stratigou Tombra Street, Aghia Paraskevi, GR - 153 42 Athens Greece

Opinion

Telephone: +30 210 60 62 100, Fax: +30 210 60 62 111

In our opinion, the Consolidated Financial Statements give a true and fair view of the consolidated financial position of

Internet www.kpmg.gr, e-mail postmaster@kpmg.gr

the Bank as of 31 December 2009 and of its consolidated financial performance and its consolidated cash flows for the
year then ended, in accordance with International Financial Reporting Standards as adopted by the European Union.

Independent Auditors’ Report
(Translated from the original in Greek)

Report on other legal and regulatory requirements
We verified that the contents of the Board of Directors’ Report are consistent and correspond with the accompanying

To the Shareholders of

Financial Statements within the scope set by articles 37, 43a and 107 of C.L. 2190/1920.

ALPHA BANK Α.Ε.
Athens, 29 March 2010

Report on the Financial Statements

KPMG Certified Auditors Α.Ε.
ΑΜ SOEL 114

We have audited the accompanying Consolidated Financial Statements of ALPHA BANK A.E. (the “Bank”) which
comprise the Balance Sheet as of 31 December 2009 and the Consolidated Statements of Income, Comprehensive
Income, Changes in Equity and Cash Flows for the year then ended, and a summary of significant accounting policies
and other explanatory notes.

Nick Vouniseas

Harry Sirounis

Certified Auditor Accountant

Certified Auditor Accountant

AM SOEL 18701

AM SOEL 19071

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these Consolidated Financial Statements in
accordance with International Financial Reporting Standards as adopted by the European Union. This responsibility
includes: designing, implementing and maintaining internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatements, whether due to fraud or error, selecting and applying
appropriate accounting policies and making accounting estimates that are reasonable in the circumstances.
Auditor’s Responsibility
Our responsibility is to express an opinion on these Consolidated Financial Statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those Standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance whether the consolidated
financial statements are free from material misstatements.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
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Income Statement

Balance Sheet
(in Euro thousand)

ASSETS
Cash and balances with Central Banks .....................................
Due from banks ........................................................................
Securities held for trading .........................................................
Derivative financial assets ........................................................
Loans and advances to customers............................................
Investment securities
- Available for sale ....................................................................
- Held to maturity .....................................................................
Investments in subsidiaries, associates and joint ventures...........
Investments in associates.........................................................
Investment property .................................................................
Property, plant and equipment ..................................................
Goodwill and other intangible assets ........................................
Deferred tax assets ...................................................................
Other assets .............................................................................
.................................................................................................
Non-current assets held for sale................................................
Total Assets.............................................................................
LIABILITIES
Due to banks ............................................................................
Derivative financial liabilities ....................................................
Due to customers .....................................................................
(including debt securities in issue)............................................
Debt securities in issue held by institutional investors
and other borrowed funds.........................................................
Liabilities for current income tax and other taxes......................
Deferred tax liabilities ...............................................................
Employee defined benefit obligations .......................................
Other liabilities..........................................................................
Provisions .................................................................................
Total Liabilities (a)..................................................................
EQUITY
Share Capital ............................................................................
Share premium .........................................................................
Reserves...................................................................................
Retained earnings.....................................................................
Treasury shares.........................................................................
Equity attributable to Equity owners of the Bank......................
Minority interest .......................................................................
Hybrid securities.......................................................................
Total Equity (b) .......................................................................
Total Liabilities and Equity (a)+(b) ........................................
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Consolidated
31.12.2009
31.12.2008

Alpha Bank
31.12.2009
31.12.2008

2,514,664
6,408,155
70,600
347,178
51,399,939

3,450,947
2,829,970
81,135
485,026
50,704,702

1,425,965
13,461,442
66,946
373,600
41,810,755

1,724,081
8,420,793
86,880
494,386
42,189,278

1,418,162
4,868,493

752,526
4,488,709

2,399,720
4,868,493
1,794,719

6,033,897
4,488,709
1,750,902

50,715
72,668
1,258,451
178,109
293,289
599,984
69,480,407
115,640
69,596,047

59,260
66,875
1,254,240
159,961
333,499
549,299
65,216,149
53,805
65,269,954

13,235,439
603,932

8,963,796
805,346

―

―

48,325
639,222
75,951
313,798
494,527
67,773,463
75,113
67,848,576

42,195
649,452
68,723
316,069
419,526
66,684,891
53,283
66,738,174
10,883,969
804,172
33,816,094

―

―

15,291,428
628,886
35,258,048

42,915,694

42,546,777

―

―

5,148,875
108,487
202,492
47,850
1,304,862
55,057
63,622,688

7,241,185
128,062
197,779
42,762
1,350,287
53,263
61,329,257

10,405,582
88,549
187,970

17,395,646
97,855
158,212

3,451,067
406,867
239,253
1,274,961

1,931,590

―

5,372,148
17,424
583,787
5,973,359
69,596,047

―

188,404
969,815
(68,985)
3,020,824
32,567
887,306
3,940,697
65,269,954

(in Euro thousand)

Consolidated
From 1 January to
31.12.2009
31.12.2008

Alpha Bank
From 1 January to
31.12.2009
31.12.2008

Interest and similar income.......................................................
Interest expense and similar charges ........................................
Net interest income ..................................................................
Fee and commission income.....................................................
Commission expense ................................................................
Net fee and commission income...............................................
Dividend income.......................................................................
Gains less losses on financial transactions................................
Other income............................................................................
.................................................................................................
Total income............................................................................

3,874,672
(2,112,073)
1,762,599
425,194
(46,371)
378,823
2,646
171,522
67,430
241,598
2,383,020

4,406,935
(2,608,333)
1,798,602
505,039
(40,625)
464,414
2,591
(6,848)
79,944
75,687
2,338,703

3,339,178
(1,994,966)
1,344,212
316,910
(38,178)
278,732
105,037
263,591
14,276
382,904
2,005,848

4,118,961
(2,768,455)
1,350,506
346,494
(29,418)
317,076
74,937
(20,584)
21,138
75,491
1,743,073

Staff costs ................................................................................
General administrative expenses ..............................................
Depreciation and amortization expenses ..................................
Other expenses.........................................................................
Total expenses ........................................................................

(565,466)
(540,184)
(91,765)
(4,482)
(1,201,897)

(589,488)
(495,623)
(88,949)
(4,256)
(1,178,316)

(412,686)
(434,138)
(56,072)
(2,946)
(905,842)

(429,213)
(362,411)
(57,592)
(3,072)
(852,288)

Impairment losses and provisions to cover credit risk ...............
Share of profit / (loss) of associates .........................................
.................................................................................................
Profit before income tax .........................................................
Ιncome tax................................................................................

(676,343)
(2,963)
(679.306)
501,817
(110,337)

(541,751)
6,997
(534.754)
625,633
(112,186)

(532,300)

(495,382)

―

―

(532.300)
567,706
(101,616)

(495.382)
395,403
(61,165)

Profit after income tax ...........................................................
Extraordinary tax (Law 3808/2009).........................................

391,480
(42,403)

513,447

466,090
(37,433)

334,238

―

―

―

―

513,447

428,657

334,238

1,204,462
8,415
64,368,825

Profit after income tax and extraordinary tax.......................
Other comprehensive income recognized directly in Equity:
Change in available for sale securities reserve ..........................
Exchange differences on translating foreign operations ............
Income tax................................................................................

349,077

1,208,773
3,768
63,073,004

74,124
(23,245)
(17,010)

(221,647)
(132,924)
49,649

25,529
(175)
(5,698)

(282,235)
(130)
68,091

3,451,067
406,867
202,391
715,247

1,931,590

Total of other comprehensive income recognized directly
in Equity, after income tax .....................................................

33,869

(304,922)

19,656

(214,274)

382,946

208,525

448,313

119,964

349,814
(737)

512,067
1,380

428,657

334,238

―

―

Total comprehensive income for the fiscal year attributable to:
Equity owners of the Bank...............................................
Minority interest .......................................................................

383,676
(730)

210,529
(2,004)

448,313

119,964

―

―

Earnings per share:
Basic & Diluted (Euro per share)...............................................

0.6443

1.1487

0.8188

0.7498

―

4,775,572

165,848
340,896
(68,985)
2,369,349

―
―

―
―

4,775,572

2,369,349

―

67,848,576

66,738,174

Total comprehensive income for the fiscal year, after
income tax...............................................................................
Profit attributable to:
Equity owners of the Bank .....................................................
Minority interest .......................................................................
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Statement of Changes in Equity
(in Euro thousand)

Equity at the beginning of the fiscal year
(1.1.2009 and 1.1.2008 respectively)........................................
Total comprehensive income for the fiscal year, after income tax
Share capital increase...............................................................
Expenses related to the share capital increase (after income tax)
Change of ownership interests in subsidiaries ..........................
Dividends distributed................................................................
Dividends paid to hybrid securities owners...............................
Purchases/sales of treasury shares and hybrid securities ..........
Other ........................................................................................
Equity at the end of the fiscal year
(31.12.2009 and 31.12.2008 respectively) ............................

Additional Data and Information
Consolidated
From 1 January to
31.12.2009
31.12.2008

Alpha Bank
From 1 January to
31.12.2009
31.12.2008

3,940,697
382,946
1,926,344
(39,929)
(19,434)
(381)
(53,887)
(162,893)
(104)

4,291,264
208,525

2,369,349
448,313
1,926,344
(39,929)

5,973,359

3,940,697

―

(2,204)
(6,410)
(362,731)
(58,575)
(127,174)
(1,998)

―
―
―

71,495

2,740,217
119,964
―

(2,204)
―

(362,199)
―

―

(123,276)
(3,153)

4,775,572

2,369,349

1. Companies included in the consolidated financial statements, the Group’s participation in them as at 31.12.2009, as
well as the method of consolidation applied, are presented in note 39 of the Consolidated Financial Statements as at
31.12.2009.Companies, not included in the consolidated financial statements, are also listed in this note.
2. During the period 1.1.2009 until 31.12.2009 the following changes took place in the subsidiaries and joint ventures
included in the Consolidated Financial Statements:
a. Concerning companies which are fully consolidated:
• New companies: The company Real Car Rental A.E., founded by Alpha Leasing A.E., 100% subsidiary of Alpha
Bank, and the special purpose entity Talanto Plc were consolidated for the first time on 31.3.2009. The special
purpose entity Epihiro Plc was consolidated for the first time on 30.6.2009. The company Chardash Trading
E.O.O.D., acquired by Alpha Astika Akinita A.E., subsidiary of Alpha Bank, was consolidated for the first time
on 30.9.2009. The special purpose entity Irida Plc was consolidated for the first time on 31.12.2009.
• Renamed companies: On 20.2.2009, Alpha Immovables Bulgaria E.O.O.D., 100% subsidiary of Alpha Astika
Akinita A.E., was renamed to Alpha Real Estate Bulgaria E.O.O.D.
• Merger of Group Companies: On 23.12.2009 the merger through the absorption of Alpha Private Investment
Services Α.Ε.P.Ε.Υ. by Alpha Asset Management A.E.D.Α.Κ. was completed.
b. Concerning companies consolidated under the proportionate method:
• New companies: On 30.6.2009, SY.MET. A.E., was consolidated for the first time through the Bank’s participating company APE Investment Property A.E.
3. The unaudited tax years of the Bank and the Group companies are listed in notes 37b and 38b of the Financial
Statements of the Group and the Bank respectively as at 31.12.2009.
4. There are no pending legal cases or issues in progress, which may have a material impact on the Financial Statements
of the Group and the Bank. The Group has raised a provision for them which amounts to Euro 4.9 million. Other
provisions raised by the Group and the Bank amount to Euro 50.2 million and Euro 3.8 million respectively.
5. The Bank and the Group companies did not hold any treasury shares as at 31.12.2009.

Cash Flow Statement
(in Euro thousand)

Net cash flows from operating activities (a).............................
Net cash flows from investing activities (b) .............................
Net cash flows from financing activities (c) .............................
Net increase / (decrease) in cash and cash equivalents
of the year (a) + (b) + (c)...........................................................
Effect of exchange rate fluctuations on cash
and cash equivalents ...............................................................
Total cash flows for the year..................................................
Cash and cash equivalents at the beginning of the year ......
Cash and cash equivalents at the end of the year ................

Consolidated
From 1 January to
31.12.2009
31.12.2008

Alpha Bank
From 1 January to
31.12.2009
31.12.2008

2,684,409
(59,162)
571,545

2,888,383
(2,728,334)
(855,188)

(2,130,537)
4,374,506
1,639,630

5,772,620
(4,629,371)
(962,292)

3,196,792

(695,139)

3,883,599

180,957

(23,245)
3,173,547
3,013,636
6,187,183

(83,256)
(778,395)
3,792,031
3,013,636

1,996
3,885,595
4,539,124
8,424,719

1,239
182,196
4,356,928
4,539,124

6. The total number of employees of the Group as at 31.12.2009 was 15,163 (31.12.2008: 15,619) and of the Bank was
8,860 (31.12.2008: 8,903).
7. The results arising from the related party transactions during the period 1.1.2009 until 31.12.2009 are as follows:
• With members of the Board of Directors and other key management personnel:
a. of the Group: income Euro 6,825 thousand, expenses Euro 16,098 thousand
b. of the Bank: income Euro 6,776 thousand, expenses Euro 7,148 thousand.
• With other related parties:
a. of the Group: income Euro 5 thousand, expenses Euro 2,772 thousand
b. of the Bank: income Euro 339,610 thousand, expenses Euro 394,296 thousand.
The balances as at 31.12.2009 of the receivables and liabilities arising from the above transactions are as follows:
• With members of the Board of Directors and other key management personnel:
a. of the Group: receivables Euro 162,151 thousand, liabilities Euro 85,447 thousand, letters of guarantee Euro
10,213 thousand
b. of the Bank: receivables Euro 161,383 thousand, liabilities Euro 61,601 thousand, letters of guarantee Euro
10,213 thousand.
• With other related parties:
a. of the Group: receivables Euro 42 thousand, liabilities Euro 2,560 thousand
b. of the Bank: receivables Euro 11,219,888 thousand, liabilities Euro 13,096,871 thousand, letters of guarantee
and other guarantees Euro 712,328 thousand.
8. The items of income and expense recognized directly in equity are analyzed in statement of total comprehensive
income, as presented above.
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9. In the context of Law 3723/2008 relating to the enhancement of economy’s liquidity, the Bank’s Ordinary General
Meeting of Shareholders, held on 23.6.2009, approved and ratified the resolution by the Bank’s Extraordinary
General Meeting of Shareholders, convened on 12.1.2009, regarding the share capital increase of Euro 940 million
with the issuance and distribution of 200,000,000 new paper, redeemable preference shares with a nominal and
price offering of Euro 4.70. The capital increase was fully subscribed by the Greek State, following the transfer to
the Bank, of Greek Government Bond of equal value, a 5 year duration and bearing a floating rate of interest.
10. On 30.11.2009, the share capital increase of Euro 986 million was accomplished (K2-12294 decision of the
Ministry of Economy, Competitiveness and Shipping).
11. In accordance with article 28 of Law 3576/2009 and the draft Law submitted to the Parliament for its amendment,
which will come in force from 16.3.2010 after being voted, banks participating in the programs for the enhancement of economy’s liquidity as at Law 3723/2008 can distribute dividend for the fiscal year 2009 only in the form
of shares. Taking into account the aforementioned as well as the 20708/B.1175/23.4.2009 circular of the Minister
of Economy and Finance, the Board of Directors will propose to the Bank’s Ordinary General Meeting of Shareholders not to distribute dividend for the fiscal year 2009.

Athens, March 16, 2010

THE CHAIRMAN OF THE
BOARD OF DIRECTORS
YANNIS S. COSTOPOULOS
I.D. No. Χ 661480
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THE MANAGING DIRECTOR

THE EXECUTIVE DIRECTOR

DEMETRIOS P. MANTZOUNIS MARINOS S. YANNOPOULOS
I.D. No. Ι 166670
I.D. No. AH 064139

THE ACCOUNTING AND
TAX MANAGER
GEORGE N. KONTOS
I.D. No. AB 522299
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8. Business Units and Geographical Sector Analysis

Business Units and
Geographical Sector Analysis

8

Analysis by Sector

Analysis by Geographical Sector
1.1 - 31.12.2009

(In Euro million)

Net interest income
Net fee and commission
income
Other income
Total income
Total expenses
Impairment losses
Profit before tax
Assets
Liabilities
Capital expenditure
Depreciation and
Amortization

Retail

Corporate
Banking

Investment
Banking/
Treasury

South-Eastern
Europe

822.8

388.9

12.8

121.0

415.7

45.8
2.1
60.7
(40.5)

27.1
122.5
270.6
(38.7)

158.8
6.5
988.1
(618.9)
(256.4)
112.8
23,344.9
34,298.0
40.1
33.6

84.1
10.7
483.7
(133.6)
(257.2)
92.9
19,586.5
2,990.8
11.6
9.7

100

231.9
13,187.0
16,644.2
3.5

1.8

1.3

64.0
45.1
524.8
(306.7)
(162.7)
55.4
11,200.0
6,942.5
34.6
27.2

Other

Group

1.4

1,762.6

(1.0)
51.6
52.0
(63.4)

378.8
238.5
2,379.9
(1,201.8)
(676.3)
501.8
69,596.0
63,622.8
117.5

(11.4)
655.5
756.6
26.6
18.2

91.8

Retail

Corporate
Banking

1,093.8

322.9

185.9
14.2
1,293.9
(595.3)
(278.9)
419.7
23,605.0
34,267.3
80.8
37.3

86.0
12.0
420.9
(129.9)
(172.6)
118.4
19,925.4
2,898.1
30.1
10.4

Asset
Management/
Insurance

15.3
65.3
1.6
82.2
(51.2)
(0.3)
30.7
1,800.4
1,935.3
2.1
2.0

South-Eastern
Europe

Other

Group

21.8

342.6

2.2

1,798.6

(1.7)
1.4
1.9
(65.5)

464.4
82.7
2,345.7
(1,178.3)
(541.8)
625.6
65,270.0
61,329.3
210.2

1.8

Other countries

Group

1,326.3

436.3

1,762.6

Net fee and commission income

313.6

65.2

378.8

Other income

190.8

47.7

238.5

Total income

1,830.7

549.2

2,379.9

Total expenses

(884.7)

(317.1)

(1,201.8)

Impairment

(513.6)

(162.7)

(676.3)

Profit before tax

432.4

69.4

501.8

54,971.0

14,625.0

69,596.0

Net interest income

Assets

85.7
68.9
497.2
(295.7)
(89.9)
111.6
10,532.6
6,880.7
85.3
23.4

(63.6)
683.9
1,522.4
5.2
14.0

1.1 - 31.12.2008

(In Euro million)
Greece

Other countries

Group

1,437.5

361.1

1,798.6

375.4

89.0

464.4

Other income

11.5

71.2

82.7

Total income

1,824.4

521.3

2,345.7

Total expenses

(869.1)

(309.2)

(1,178.3)

Impairment

(402.0)

(139.8)

(541.8)

Profit before tax

553.3

72.3

625.6

51,234.4

14,035.6

65,270.0

Net fee and commission income

Investment
Banking/
Treasury

43.2
(15.4)
49.6
(40.7)
(0.1)
8.8
8,722.7
13,825.5
6.7

Greece

Net interest income

1.1 - 31.12.2008

(In Euro million)

Net interest income
Net fee and commission
income
Other income
Total income
Total expenses
Impairment losses
Profit before tax
Assets
Liabilities
Capital expenditure
Depreciation and
Amortization

20.2
1,622.1
1,990.7
1.1

1.1 - 31.12.2009

(In Euro million)

Asset
Management/
Insurance

Assets

88.9
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