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C1. Introduction 
(1.1) In which language are you submitting your response? 

Select from: 

☑ English 

(1.2) Select the currency used for all financial information disclosed throughout your response. 

Select from: 

☑ EUR 

(1.3) Provide an overview and introduction to your organization. 

(1.3.1) Type of financial institution 

Select from: 

☑ Bank 

(1.3.2) Organization type 

Select from: 

☑ Publicly traded organization  

(1.3.3) Description of organization 

Alpha Bank S.A. is one of the largest financial institutions in Greece founded in 1879 and offering a wide range of high-quality financial products and services, 

including retail banking, banking for medium and large enterprises, asset management and private banking, insurance products, investment banking, brokerage and 

real estate management with 5,362 full-time Employees in Greece. Alpha Bank S.A. is the main Bank of the Alpha Bank Group which has a strong presence Greece 

and the international banking market with 6,225 full-time Employees in the entire Group. The Parent Company is Alpha Services and Holdings S.A. which is a publicly 

traded organization. The organization is based on the following operating divisions: Retail Banking, Wholesale Banking, Wealth Management, International Network. 

The Bank offers banking and investment services through its Gold Personal Banking and Private Bank as well as its Brokerage and Asset Management subsidiary. 

Alpha Bank is committed to operating responsibly and with a long-term view of sustainable value creation for its Shareholders and other Stakeholders, taking due 

account of the economic, social and environmental parameters of its activities, both in Greece and in the other countries where it operates. Τhe strategic priorities 
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focus on growing earnings while maintaining balance sheet resilience and capital generation and distribution. The above are based upon the successful 

implementation of transformation plan and the capitalization of its unique strengths. Sustainability is integrated into the Bank’s core operational activities and financed 

products /services and is designed to create value and empower growth in sustainability opportunities while addressing risk. The approach to sustainability is guided 

by three pillars: support an environmentally sustainable economy; foster healthy economies and societal progress and ensure robust and transparent governance. All 

three pillars effectively support Alpha Bank’s goal of sustainable financial performance. One of the defined strategic pillars to drive profitability across its Business 

units is scaling-up the sustainable finance strategy to meet full market potential and deliver on ESG commitments. Alpha Bank joined the Net Zero Banking Alliance 

(NZBA) in May 2023 and committed to align with the overarching principles of setting and publicly disclosing intermediate and long-term targets to support meeting a 

net zero by 2050 greenhouse gas emissions goal. In this context, at November 2024 the Bank has set a first-round of net zero targets on financed emissions for 

carbon intensive sectors. The Bank aspires to continuously increase its positive footprint on society and the environment and mitigate any negative impact. To this 

end, the Bank sets short- and long-term goals that reflect its priorities and track its performance annually through qualitative and quantitative indicators, adjusting its 

strategy accordingly. Also, the Bank is dedicated to regular engagement with external stakeholders in its journey to integrate climate change and environmental 

considerations within its operations and business activities. As demonstrated below, the Bank’s engagement has yielded positive results from ESG rating agencies 

and other institutions: - ISS ESG Corporate retention to “C” (2024) receiving PRIME STATUS which is awarded to companies that exceed their sector’s normal ESG 

performance and characteristics. - MSCI ESG Rating “A” (2024) - Sustainalytics ESG Risk Rating “Low Risk” (2024) - FTSE4Good Index Series (since 2020) -

 ATHEX ESG Index (since 2021) Since November 2014, the Group falls under the responsibility of the Single Supervisory Mechanism (SSM) – the financial 

supervision system which involves the European Central Bank (ECB) and the Bank of Greece – and as a significant banking institution is directly supervised by the 

ECB. Furthermore, in 2024 the Group undertook its first Corporate Sustainability Reporting Directive (CSRD) Initiative (2464/2022) of the European Parliament. The 

Corporate Sustainability Reporting Directive (CSRD) mandates that companies provide more detailed disclosures on environmental, social, and governance matters 

in accordance with EU-established sustainability standards. Furthermore, the CSRD stipulates that sustainability reports are subject to external assurance to ensure 

accuracy. The financial institutions must disclose ESG data pertaining to their portfolios, lending practices, and investments, in a standardized, digital format, aligning 

with the EU's broader sustainability objectives and promoting transparency and accountability. 

[Fixed row] 

 

(1.4) State the end date of the year for which you are reporting data. For emissions data, indicate whether you will be 

providing emissions data for past reporting years.   

(1.4.1) End date of reporting year 

12/30/2024 

(1.4.2) Alignment of this reporting period with your financial reporting period 

Select from: 

☑ Yes 

(1.4.3) Indicate if you are providing emissions data for past reporting years 
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Select from: 

☑ Yes 

(1.4.4) Number of past reporting years you will be providing Scope 1 emissions data for 

Select from: 

☑ 3 years 

(1.4.5) Number of past reporting years you will be providing Scope 2 emissions data for 

Select from: 

☑ 3 years 

(1.4.6) Number of past reporting years you will be providing Scope 3 emissions data for 

Select from: 

☑ 3 years 

[Fixed row] 

 

(1.4.1) What is your organization’s annual revenue for the reporting period? 

2060000000 

(1.5) Provide details on your reporting boundary. 

 

Is your reporting boundary for your CDP disclosure the same as that used in your 

financial statements? 

 Select from: 

☑ Yes 

[Fixed row] 
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(1.6) Does your organization have an ISIN code or another unique identifier (e.g., Ticker, CUSIP, etc.)?  

ISIN code - bond 

(1.6.1) Does your organization use this unique identifier? 

Select from: 

☑ No 

ISIN code - equity 

(1.6.1) Does your organization use this unique identifier? 

Select from: 

☑ Yes 

(1.6.2) Provide your unique identifier 

GRS830003000 

CUSIP number 

(1.6.1) Does your organization use this unique identifier? 

Select from: 

☑ No 

Ticker symbol 

(1.6.1) Does your organization use this unique identifier? 

Select from: 

☑ Yes 
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(1.6.2) Provide your unique identifier 

ALPHA GA 

SEDOL code 

(1.6.1) Does your organization use this unique identifier? 

Select from: 

☑ No 

LEI number 

(1.6.1) Does your organization use this unique identifier? 

Select from: 

☑ No 

D-U-N-S number 

(1.6.1) Does your organization use this unique identifier? 

Select from: 

☑ No 

Other unique identifier 

(1.6.1) Does your organization use this unique identifier? 

Select from: 

☑ No 

[Add row] 

 

(1.7) Select the countries/areas in which you operate.   
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Select all that apply 

☑ Greece 

(1.9) What was the size of your organization based on total assets value at the end of the reporting period?  

68255429909 

(1.10) Which activities does your organization undertake, and which industry sectors does your organization lend to, 

invest in, and/or insure? 

Banking (Bank) 

(1.10.1) Activity undertaken 

Select from: 

☑ Yes 

(1.10.3) Reporting the portfolio value and % of revenue associated with the portfolio 

Select from: 

☑ Yes, both the portfolio value and the % of revenue associated with it 

(1.10.4) Portfolio value based on total assets 

55274446714.16 

(1.10.5) % of revenue 

26 

(1.10.6) Type of clients 

Select all that apply 

☑ Retail clients 

☑ Corporate and institutional clients (companies) 
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(1.10.7) Industry sectors your organization lends to, invests in, and/or insures 

Select all that apply 

☑ Retail ☑ Fossil Fuels 

☑ Apparel ☑ Manufacturing 

☑ Services ☑ Infrastructure 

☑ Materials ☑ Power generation 

☑ Hospitality ☑ Transportation services 

☑ Food, beverage & agriculture  

☑ Biotech, health care & pharma  

Investing (Asset manager) 

(1.10.1) Activity undertaken 

Select from: 

☑ No 

Investing (Asset owner) 

(1.10.1) Activity undertaken 

Select from: 

☑ No 

Insurance underwriting (Insurance company) 

(1.10.1) Activity undertaken 

Select from: 

☑ No 

[Fixed row] 
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(1.24) Has your organization mapped its value chain?   

(1.24.1) Value chain mapped 

Select from: 

☑ Yes, we have mapped or are currently in the process of mapping our value chain 

(1.24.2) Value chain stages covered in mapping 

Select all that apply 

☑ Upstream value chain 

☑ Portfolio 

(1.24.3) Highest supplier tier mapped 

Select from: 

☑ Tier 1 suppliers 

(1.24.4) Highest supplier tier known but not mapped 

Select from: 

☑ Tier 2 suppliers 

(1.24.5) Portfolios covered in mapping 

Select all that apply 

☑ Banking (Bank) 

(1.24.7) Description of mapping process and coverage 

For Tier 1 Value Chain: At the client level, the Bank performs a mapping of its non-financial corporations (NFC) portfolio based on the NACE sector, whereby NACE 

(Nomenclature of Economic Activities) is the European statistical classification of economic activities. For the purposes of financed emissions measurement, 

exposures to sectors with the following NACE Codes are included: A. agriculture, forestry and fishing; B. mining and quarrying; C. manufacturing; D. electricity, gas, 

steam and air conditioning supply; E. water supply, sewerage, waste management and remediation activities; F. construction; G. wholesale and retail trade, repair of 

motor vehicles and motorcycles; H. transportation and storage; I. accommodation and food service activities, L. real estate activities. In addition, the Bank will apply 
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the CPRS classification by Battiston et al. (2017) for disclosing those exposures that may be potentially affected by climate transition risks. At the supplier level, the 

Bank has established a Group Outsourcing Policy, which sets specific evaluation criteria for third party service providers aiming to minimize potential risks for the 

Bank and its Customers. According to the Policy, every third party and service provider is periodically evaluated. Suppliers are required to act in a manner consistent 

with the values, principles, commitments and obligations of the Code of Conduct & Ethics set out in the Bank’s Corporate Responsibility Policy, respect international 

standards on human rights and apply appropriate working conditions, including the prohibition of child labor. Suppliers are required to sign and comply with the Bank's 

Suppliers Code of Conduct which covers Human Rights, Labour and Health & Safety, Environmental Responsibility, Integrity, Ethics, and Business Conduct. The 

Bank recently introduced a Digital Procurement Platform that integrates an environmental, social and governance questionnaire in the supplier onboarding procedure. 

For Tier 2 and above the assessment is being conducted selectively. 

[Fixed row] 

 

(1.24.1) Have you mapped where in your direct operations or elsewhere in your value chain plastics are produced, 

commercialized, used, and/or disposed of?  

 

Plastics mapping Portfolios covered in mapping 

 Select from: 

☑ Yes, we have mapped or are currently in the process of mapping 

plastics in our value chain 

Select all that apply 

☑ Banking (Bank) 

[Fixed row] 
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C2. Identification, assessment, and management of dependencies, impacts, risks, and opportunities 
(2.1) How does your organization define short-, medium-, and long-term time horizons in relation to the identification, 

assessment, and management of your environmental dependencies, impacts, risks, and opportunities? 

Short-term  

(2.1.1) From (years) 

0 

(2.1.3) To (years) 

1 

(2.1.4) How this time horizon is linked to strategic and/or financial planning  

The short-term horizon is critical for immediate adjustments in financial operations, compliance with near-term regulations, and quick responses to emerging 

environmental risks. 

Medium-term 

(2.1.1) From (years) 

1 

(2.1.3) To (years) 

5 

(2.1.4) How this time horizon is linked to strategic and/or financial planning  
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This is where more significant shifts occur in how the bank structures its portfolios, as it aims to transition its lending and investment strategies to reduce exposure to 

high-carbon sectors, incorporate climate-related stress testing to evaluate the financial impacts of various climate scenarios, develop green finance products to 

support clients in meeting the 2030 emissions reduction targets. These decisions impact the bank’s risk appetite, capital allocation, and loan pricing models. 

Long-term 

(2.1.1) From (years) 

5 

(2.1.2) Is your long-term time horizon open ended? 

Select from: 

☑ No 

(2.1.3) To (years) 

25 

(2.1.4) How this time horizon is linked to strategic and/or financial planning  

The long-term horizon ensures that the bank’s strategic goals are aligned with global efforts to achieve net-zero emissions by 2050. Alpha Bank forecasts its long-

term financial health based on environmental factors, ensuring its investment and loan portfolios are aligned with sustainable growth models. It makes strategic 

decisions to capitalize on long-term climate-related opportunities, such as renewable energy financing, while managing the risks associated with climate change. This 

phased approach ensures that Alpha Bank remains resilient to evolving climate risks and opportunities, while supporting its financial sustainability and market 

competitiveness. 

[Fixed row] 

 

(2.2) Does your organization have a process for identifying, assessing, and managing environmental dependencies and/or 

impacts? 
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Process in place 
Dependencies and/or impacts evaluated in this 

process 

 Select from: 

☑ Yes 

Select from: 

☑ Both dependencies and impacts 

[Fixed row] 

(2.2.1) Does your organization have a process for identifying, assessing, and managing environmental risks and/or 

opportunities? 

 

Process in place 
Risks and/or opportunities evaluated in 

this process 

Is this process informed by the 

dependencies and/or impacts process? 

 Select from: 

☑ Yes 

Select from: 

☑ Both risks and opportunities 

Select from: 

☑ Yes 

[Fixed row] 

(2.2.2) Provide details of your organization’s process for identifying, assessing, and managing environmental 

dependencies, impacts, risks, and/or opportunities. 

Row 1 

(2.2.2.1) Environmental issue 

Select all that apply 

☑ Climate change 
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(2.2.2.2) Indicate which of dependencies, impacts, risks, and opportunities are covered by the process for this 

environmental issue 

Select all that apply 

☑ Risks 

☑ Opportunities 

(2.2.2.3) Value chain stages covered 

Select all that apply 

☑ Direct operations 

☑ Upstream value chain 

(2.2.2.4) Coverage 

Select from: 

☑ Full 

(2.2.2.5) Supplier tiers covered 

Select all that apply 

☑ Tier 1 suppliers 

(2.2.2.7) Type of assessment 

Select from: 

☑ Qualitative and quantitative 

(2.2.2.8) Frequency of assessment 

Select from: 

☑ Annually 

(2.2.2.9) Time horizons covered 
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Select all that apply 

☑ Short-term 

☑ Medium-term 

☑ Long-term 

(2.2.2.10) Integration of risk management process 

Select from: 

☑ Integrated into multi-disciplinary organization-wide risk management process 

(2.2.2.11) Location-specificity used 

Select all that apply 

☑ National 

(2.2.2.12) Tools and methods used 

Enterprise Risk Management 

☑ Enterprise Risk Management 

☑ Other enterprise risk management, please specify :Vendor's due diligence questionnaire 

 

International methodologies and standards 

☑ ISO 14001 Environmental Management Standard 

 

Other 

☑ Materiality assessment 
 

(2.2.2.13) Risk types and criteria considered 

Acute physical 

☑ Flood (coastal, fluvial, pluvial, ground water) 
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Policy 

☑ Changes to national legislation 

 

Market 

☑ Changing customer behavior 
 

Reputation 

☑ Increased partner and stakeholder concern and partner and stakeholder negative feedback 

 

Technology 

☑ Transition to lower emissions technology and products 

 

Liability 

☑ Regulation and supervision of environmental risk in the financial sector 
 

(2.2.2.14) Partners and stakeholders considered 

Select all that apply 

☑ Customers ☑ Local communities 

☑ Employees  

☑ Investors  

☑ Suppliers  

☑ Regulators  

(2.2.2.15) Has this process changed since the previous reporting year? 

Select from: 

☑ No 

(2.2.2.16) Further details of process 

Alpha Bank employs a systematic process to identify, assess, and manage environmental and climate-related dependencies, impacts, risks, and opportunities across 

our direct operations and supply chain. This process begins with a double materiality assessment aligned with the CSRD framework, which scopes relevant issues 

through stakeholder engagement, regulatory analysis, and scenario planning. The materiality assessment conducted in 2024 aimed to encompass both the impact 



17 

and financial materiality perspectives, along with the interconnections between them, in accordance with the Double Materiality Assessment process of the European 

Sustainability Reporting Standards (ESRS). The methodology followed aims to capture impacts across the entire Value Chain (VC) by examining each segment 

separately. For our direct operations, we conduct annual environmental reviews and energy audits of our major buildings, branch network, and data centers to identify 

impacts (e.g. carbon emissions) and dependencies (e.g., energy), translating these into risks (e.g. rising energy costs) and opportunities (e.g. renewable energy 

procurement). For our supply chain, we have integrated ESG criteria, including climate performance, into our supplier pre-qualification (Suppliers' Code of Conduct 

requires suppliers to sign and comply with ESG requirements), due diligence, and contracting processes, mandating disclosures via the Bank's Vendor Risk 

Assessment Questionnaire which has been enhanced to incorporate questions regarding environmental risk drivers that might affect vendors' operations and 

consequently the services offered to the Bank. 

[Add row] 

 

(2.2.4) Does your organization have a process for identifying, assessing, and managing environmental dependencies 

and/or impacts related to your portfolio activities? 

 

Process in place covering this portfolio 
Dependencies and/or impacts related to this portfolio 

evaluated in this process 

Banking (Bank) Select from: 

☑ Yes 

Select from: 

☑ Both dependencies and impacts 

[Fixed row] 

(2.2.5) Does your organization have a process for identifying, assessing, and managing environmental risks and/or 

opportunities related to your portfolio activities? 

 

Process in place covering this portfolio 

Risks and/or opportunities related to 

this portfolio are evaluated in this 

process 

Is this process informed by the 

dependencies and/or impacts process? 

Banking (Bank) Select from: Select from: Select from: 
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Process in place covering this portfolio 

Risks and/or opportunities related to 

this portfolio are evaluated in this 

process 

Is this process informed by the 

dependencies and/or impacts process? 

☑ Yes ☑ Both risks and opportunities ☑ Yes 

[Fixed row] 

(2.2.6) Provide details of your organization’s process for identifying, assessing, and managing environmental 

dependencies, impacts, risks, and/or opportunities related to your portfolio activities.  

Banking (Bank) 

(2.2.6.1) Environmental issue 

Select all that apply 

☑ Climate change 

☑ Biodiversity 

(2.2.6.2) Indicate which of dependencies, impacts, risks, and opportunities are covered by the process for this portfolio 

Select all that apply 

☑ Dependencies 

☑ Impacts 

☑ Risks 

☑ Opportunities 

(2.2.6.3) % of portfolio covered by the assessment process in relation to total portfolio value 

100 

(2.2.6.4) Type of assessment 
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Select from: 

☑ Qualitative and quantitative 

(2.2.6.5) Industry sectors covered by the assessment 

Select all that apply 

☑ Retail ☑ Fossil Fuels 

☑ Apparel ☑ Manufacturing 

☑ Services ☑ Infrastructure 

☑ Materials ☑ Power generation 

☑ Hospitality ☑ Transportation services 

☑ Food, beverage & agriculture  

☑ Biotech, health care & pharma  

(2.2.6.6) Frequency of assessment 

Select from: 

☑ Annually 

(2.2.6.7) Time horizons covered 

Select all that apply 

☑ Short-term 

☑ Medium-term 

☑ Long-term 

(2.2.6.8) Integration of risk management process 

Select from: 

☑ A specific environmental risk assessment process 

(2.2.6.9) Location-specificity used 

Select all that apply 
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☑ Site-specific 

☑ National 

(2.2.6.10) Tools and methods used 

Select all that apply 

☑ ENCORE ☑ Other, please specify :Materiality Assessment 

☑ Risk models  

☑ Scenario analysis  

☑ Internal tools/methods  

☑ UNEP FI Portfolio Impact Analysis Tool for Banks  

(2.2.6.11) Risk type and criteria considered 

Acute physical 

☑ Drought ☑ Heat waves 

☑ Tornado ☑ Subsidence 

☑ Avalanche ☑ Cold wave/frost 

☑ Landslide ☑ Cyclones, hurricanes, typhoons 

☑ Wildfires ☑ Heavy precipitation (rain, hail, snow/ice) 

☑ Flood (coastal, fluvial, pluvial, ground water)  

☑ Storm (including blizzards, dust, and sandstorms)  

 

Chronic physical 

☑ Heat stress ☑ Permafrost thawing 

☑ Soil erosion ☑ Changing wind patterns 

☑ Water stress ☑ Changing temperature (air, freshwater, marine water) 

☑ Sea level rise ☑ Changing precipitation patterns and types (rain, hail, snow/ice) 

☑ Soil degradation  

 

Policy 

☑ Carbon pricing mechanisms 
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☑ Changes to national legislation 

 

(2.2.6.12) Partners and stakeholders considered 

Select all that apply 

☑ Customers 

☑ Investors 

☑ Regulators 

(2.2.6.13) Further details of process 

Alpha Bank conducts an annual Climate and ESG (C&ESG) Risk Materiality Assessment to identify the risk categories most vulnerable to climate and ESG-related 

risks across short-, medium-, and long-term time horizons. As part of this process, a climate transition risk assessment is carried out for transition risk sub-types per 

sector (market, technology, reputation, policy & legal) as proposed by the Task Force on Climate-Related Financial Disclosures (TCFD), in order to identify the 

climate-related transition risks that materially affect each sector. This enables the Bank to evaluate inherent climate transition risks across its portfolio and ensure its 

methodology remains aligned with international best practices. For the retail portfolio, and specifically regarding the energy efficiency of real estate collateral, the 

assessment is based on the distribution of Energy Performance Certificates (EPCs) and the minimum EPC requirements outlined in the European Parliament’s 

proposed directive on the recast of energy performance standards for non-residential buildings. In terms of physical risks, Alpha Bank evaluates exposure both at the 

country level, through a vulnerability analysis, and for real estate assets, at a site-specific level (NUTS 3). On nature-related risks, including biodiversity, the Bank 

performs materiality assessments of both impacts and dependencies across all time horizons. For the impact assessment, the Bank uses the UNEP FI Portfolio 

Impact Analysis Tool to identify negative environmental impacts associated with specific sectors (NACE codes), applying Sector Mappings to the relevant Impact 

Areas and Topics of the Impact Radar. For the dependency assessment, the Bank relies on the ENCORE tool, which helps evaluate nature-related risks by 

identifying economic activities’ dependencies on ecosystem services. Furthermore, the Bank has developed internal models to assess the outcomes of ESG obligor 

questionnaires. Based on these models, responses are scored and each obligor is assigned a Low, Medium, or High ESG risk. The scoring process is industry-

specific, with tailored scorecards depending on the sector in which the obligor operates. Finally, the Bank has developed a Climate Scenario Analysis methodology to 

support stress testing across all material risks, ensuring alignment with international best practices and ECB expectations. 

[Add row] 

 

(2.2.7) Are the interconnections between environmental dependencies, impacts, risks and/or opportunities assessed? 

(2.2.7.1) Interconnections between environmental dependencies, impacts, risks and/or opportunities assessed 

Select from: 

☑ Yes 
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(2.2.7.2) Description of how interconnections are assessed 

Alpha Bank implements a comprehensive process to assess the interconnections between environmental dependencies, impacts, risks, and opportunities. These 

assessments are integrated into the bank's strategic decision-making and risk management framework in the following ways: 1) Materiality Assessments: Alpha Bank 

conducts annual materiality assessments that evaluate sectors most vulnerable to climate and ESG-related risks, which are a critical element in identifying 

environmental dependencies and their impact. This assessment is carried out over different time horizons, ensuring both current and future risks are captured. In 

relation to opportunities, Alpha Bank evaluates if any any material ESG related opportunities (EU Taxonomy aligned and other sustainable financings according to 

Alpha Bank's Sustainable Finance Framework (SFF)) have been recognized during the current financial year. In the short-term horizon, the Bank identifies material 

opportunities by leveraging the projected growth of sustainable financing, as outlined in its SFF and reflected in the first year of its Business Plan. For the medium- 

and long-term horizons, the materiality assessment is based on the Group's expectations for the growth of sustainable financing in the future. This is supported by the 

anticipated increase in relevant risks where applicable (e.g., physical risks are expected to intensify over time, leading to a rise in adaptation-related financings). 

Moreover, 2) Transition Risk and Physical Risk Evaluations: The bank systematically analyzes transition risks (including market, technology, reputation, policy & legal 

risks) and physical risks (such as heat stress, water stress, heatwaves, droughts, and floods). These evaluations are tailored to sector-specific vulnerabilities and are 

carried out at a granular level. For instance, geospatial mapping allows for location-specific risk analysis, particularly for the real estate portfolio, where exposure to 

various hazards is assessed in detail. 3) Incorporation in Risk Appetite and Stress Testing: These risk analyses inform the Bank's broader risk management 

framework, such as risk appetite, risk identification, and stress testing processes. By doing so, the Bank ensures that identified risks are addressed not only at the 

operational level but also in strategic priorities. 4) Energy Performance and Credit Decision-Making: With respect to transition risks, Alpha Bank examines the energy 

efficiency of real estate collateral in its credit decision-making process, using Energy Performance Certificates (EPCs) to assess the environmental impact of 

properties in its portfolio. This reflects a direct link between environmental performance and the bank's credit risk assessment. 

[Fixed row] 

 

(2.2.8) Does your organization consider environmental information about your clients/investees as part of your due 

diligence and/or environmental dependencies, impacts, risks and/or opportunities assessment process? 

 

We consider environmental information 

Banking (Bank) Select from: 

☑ Yes 

[Fixed row] 
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(2.2.9) Indicate the environmental information your organization considers about clients/investees as part of your due 

diligence and/or environmental dependencies, impacts, risks and/or opportunities assessment process, and how this 

influences decision-making. 

Banking (Bank) 

(2.2.9.1) Environmental issues covered 

Select all that apply 

☑ Climate change 

(2.2.9.2) Type of environmental information considered 

Select all that apply 

☑ Emissions data  ☑ Other, please specify  :Whether the client has (i) a formal processes for 

evaluating executive / management performance on ESG issues, (ii) incentives to board / management for the achievement of ESG targets, (iii) 

certifications e.g. ISO14001, ISO14064, ISO50001, EMAS 

☑ Energy usage data   

☑ CDP questionnaire response  

☑ Emissions reduction targets   

☑ Engagement with their value chain on environmental issues  

(2.2.9.3) Process through which information is obtained 

Select all that apply 

☑ Directly from the client/investee 

☑ Public data sources 

☑ Other, please specify :Inter-banking platform that integrates ESG questionnaires for bank clients. 

(2.2.9.4) Industry sectors covered by due diligence and/or risk assessment process 

Select all that apply 

☑ Retail ☑ Fossil Fuels 
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☑ Apparel ☑ Manufacturing 

☑ Services ☑ Infrastructure 

☑ Materials ☑ Power generation 

☑ Hospitality ☑ Transportation services 

☑ Food, beverage & agriculture  

☑ Biotech, health care & pharma  

(2.2.9.5) % of portfolio covered by the process in relation to total portfolio value 

100 

(2.2.9.6) Total portfolio value covered by the process 

55274446714.16 

[Add row] 

 

(2.4) How does your organization define substantive effects on your organization? 

Risks 

(2.4.1) Type of definition 

Select all that apply 

☑ Qualitative  

☑ Quantitative  

(2.4.2) Indicator used to define substantive effect 

Select from: 

☑ Capital allocation  

(2.4.3) Change to indicator 
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Select from: 

☑ Absolute increase  

(2.4.5) Absolute increase/ decrease figure   

65000000 

(2.4.6) Metrics considered in definition  

Select all that apply 

☑ Frequency of effect occurring  

☑ Time horizon over which the effect occurs  

☑ Likelihood of effect occurring  

(2.4.7) Application of definition   

Based on the Bank’s materiality assessment that runs annually, in order to define the material risks the bank has incorporated thresholds. These thresholds define 

whether transition or physical risks are material. Specifically, the thresholds for transition risks are set on the define transition sensitive perimeter over the total group 

assets. For physical risks, the threshold is set on the High Vulnerability perimeter over the total assets. 

Opportunities 

(2.4.1) Type of definition 

Select all that apply 

☑ Qualitative  

☑ Quantitative  

(2.4.2) Indicator used to define substantive effect 

Select from: 

☑ Share price  

(2.4.3) Change to indicator 
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Select from: 

☑ Absolute increase  

(2.4.5) Absolute increase/ decrease figure   

1809000000 

(2.4.6) Metrics considered in definition  

Select all that apply 

☑ Time horizon over which the effect occurs  

☑ Likelihood of effect occurring  

☑ Other, please specify  :Possibility of capturing client needs and gaining higher market share and competitive advantage against peers. 

(2.4.7) Application of definition   

Alpha Bank recognizes the important role of financial institutions in mobilizing capital towards environmentally sustainable activities and in supporting their clients’ 

transition to a low-carbon economy. The Sustainable Finance Framework serves as a key enabler to deliver the sustainable finance strategy of the Bank by financing 

climate mitigation projects. Loyal to its commitment towards the support of an environmentally sustainable economy and to mitigate climate change, the Group has an 

ambitious plan, with the main decarbonization levers being the increase in Sustainable Financings and the reduction of financings that may have a negative impact on 

climate and the environment. During the reporting year 2024, Sustainable Disbursements were EUR 1.8bn, resulting in Overall Sustainable Financings of EUR 2.6bn. 

Alpha Bank's strategy is to align all material elements of the loan and (on balance sheet) investment portfolio with a Science-Based 1.5C pathway, based on the 

International Energy Agency Net Zero Emissions (IEA NZE) Scenario, adapted to the Bank’s portfolio composition and national characteristics as they apply. 

Moreover, to support the transition and mobilize capital to an environmentally sustainable economy and address climate change, the Bank has developed an 

ambitious strategy. Its primary focus is to increase sustainable financing while reducing financing that could negatively impact the environment. The Banks channels 

its investments into key areas, including: • Environmental initiatives (Renewable Energy Sources, Waste Management); • Other Energy Projects and Distribution 

Networks; • Major Infrastructure Projects 

[Add row] 
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C3. Disclosure of risks and opportunities 
(3.1) Have you identified any environmental risks which have had a substantive effect on your organization in the 

reporting year, or are anticipated to have a substantive effect on your organization in the future? 

Climate change 

(3.1.1)  Environmental risks identified  

Select from: 

☑ Yes, both within our direct operations or upstream value chain, and within our portfolio 

Forests 

(3.1.1)  Environmental risks identified  

Select from: 

☑ No 

(3.1.2)  Primary reason why your organization does not consider itself to have environmental risks in your direct 

operations and/or upstream/downstream value chain 

Select from: 

☑ Not an immediate strategic priority 

(3.1.3)  Please explain  

Immediate priority is on climate change analysis. 

Water 

(3.1.1)  Environmental risks identified  
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Select from: 

☑ No 

(3.1.2)  Primary reason why your organization does not consider itself to have environmental risks in your direct 

operations and/or upstream/downstream value chain 

Select from: 

☑ Evaluation in progress  

(3.1.3)  Please explain  

Immediate priority is on climate change analysis. 

Plastics 

(3.1.1)  Environmental risks identified  

Select from: 

☑ No 

(3.1.2)  Primary reason why your organization does not consider itself to have environmental risks in your direct 

operations and/or upstream/downstream value chain 

Select from: 

☑ Not an immediate strategic priority 

(3.1.3)  Please explain  

Immediate priority is on climate change analysis. 

[Fixed row] 

 

(3.1.1) Provide details of the environmental risks identified which have had a substantive effect on your organization in 

the reporting year, or are anticipated to have a substantive effect on your organization in the future. 
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Climate change 

(3.1.1.1) Risk identifier  

Select from: 

☑ Risk1 

(3.1.1.3) Risk types and primary environmental risk driver 

Acute physical 

☑ Flooding (coastal, fluvial, pluvial, groundwater)  
 

(3.1.1.4) Value chain stage where the risk occurs 

Select from: 

☑ Banking (Bank) portfolio  

(3.1.1.5) Risk type mapped to traditional financial services industry risk classification  

Select all that apply 

☑ Credit risk  

(3.1.1.6)  Country/area where the risk occurs 

Select all that apply 

☑ Greece 

(3.1.1.9)  Organization-specific description of risk  

Impact on the credit risk parameters as a result of acute physical risk events, affecting the creditworthiness of counterparties (e.g. impact on collateral values from 

acute physical risk related events, increased PD of companies sensitive to ESG factors). 

(3.1.1.10)  % of portfolio value vulnerable to this risk 
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Select from: 

☑ 1-10%  

(3.1.1.11) Primary financial effect of the risk  

Select from: 

☑ Devaluation of collateral and potential for stranded, illiquid assets 

(3.1.1.12) Time horizon over which the risk is anticipated to have a substantive effect on the organization  

Select all that apply 

☑ Short-term  

☑ Long-term 

(3.1.1.13) Likelihood of the risk having an effect within the anticipated time horizon  

Select from: 

☑ Likely 

(3.1.1.14)  Magnitude 

Select from: 

☑ Medium-low  

(3.1.1.16) Anticipated effect of the risk on the financial position, financial performance and cash flows of the organization 

in the selected future time horizons 

The effect of the risk is not disaggregated between the financial position, financial performance and cash flows for the selected time horizons. 

(3.1.1.17) Are you able to quantify the financial effect of the risk? 

Select from: 

☑ Yes 
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(3.1.1.19)  Anticipated financial effect figure in the short-term – minimum (currency)  

21000000 

(3.1.1.20)  Anticipated financial effect figure in the short-term – maximum (currency) 

21000000 

(3.1.1.23) Anticipated financial effect figure in the long-term – minimum (currency)  

15000000 

(3.1.1.24) Anticipated financial effect figure in the long-term – maximum (currency)  

15000000 

(3.1.1.25) Explanation of financial effect figure 

Alpha Bank has developed economic impact analysis through climate change scenarios to examine and quantify the impact of potential flood events on its 

collateralized portfolio. The Bank calculated the size of the financial impact of collaterals in the context of the internal Climate Stress Test, which takes into account 

the insurance coverage for floods, the Bank has mandated for all real estate properties in new financings. 

(3.1.1.26) Primary response to risk 

Compliance, monitoring and targets    

☑ Establish organization-wide targets 

 

(3.1.1.27) Cost of response to risk  

210000 

(3.1.1.28) Explanation of cost calculation  

The cost is calculated through the average wage times the employees that are involved in the scenario analysis. 35000*6=210000 
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(3.1.1.29) Description of response  

Alpha Bank has developed a detailed internal methodology for assessing the magnitude of impact, using map areas and local geographical characteristics, based on 

identified NUTS3 levels. Thus, the magnitude stated here is an average estimate, based on the abovementioned methodology. 

Climate change 

(3.1.1.1) Risk identifier  

Select from: 

☑ Risk2 

(3.1.1.3) Risk types and primary environmental risk driver 

Acute physical 

☑ Flooding (coastal, fluvial, pluvial, groundwater)  
 

(3.1.1.4) Value chain stage where the risk occurs 

Select from: 

☑ Direct operations  

(3.1.1.5) Risk type mapped to traditional financial services industry risk classification  

Select all that apply 

☑ Operational risk  

(3.1.1.6)  Country/area where the risk occurs 

Select all that apply 

☑ Greece 

(3.1.1.9)  Organization-specific description of risk  
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The Bank’s operations could be affected due to extreme weather events (e.g. floods) leading to damages to physical assets or critical infrastructure that is essential 

for providing services to customers (e.g. property, branches, energy supply, data centers etc.). 

(3.1.1.11) Primary financial effect of the risk  

Select from: 

☑ Increased indirect [operating] costs  

(3.1.1.12) Time horizon over which the risk is anticipated to have a substantive effect on the organization  

Select all that apply 

☑ Long-term 

(3.1.1.13) Likelihood of the risk having an effect within the anticipated time horizon  

Select from: 

☑ About as likely as not  

(3.1.1.14)  Magnitude 

Select from: 

☑ Medium  

(3.1.1.16) Anticipated effect of the risk on the financial position, financial performance and cash flows of the organization 

in the selected future time horizons 

The effect of the risk is not disaggregated between the financial position, financial performance and cash flows for the selected time horizons. 

(3.1.1.17) Are you able to quantify the financial effect of the risk? 

Select from: 

☑ Yes 

(3.1.1.23) Anticipated financial effect figure in the long-term – minimum (currency)  
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57612 

(3.1.1.24) Anticipated financial effect figure in the long-term – maximum (currency)  

57612 

(3.1.1.25) Explanation of financial effect figure 

The Bank calculated the financial impact from the invoiced restoration expenses of the damages caused to the bank premises and other fixed assets. 

(3.1.1.26) Primary response to risk 

Compliance, monitoring and targets    

☑ Improve monitoring of direct operations 

 

(3.1.1.27) Cost of response to risk  

140000 

(3.1.1.28) Explanation of cost calculation  

The cost is calculated through the average wage times the employees that are involved in the scenario analysis. 35000*4=140000 

(3.1.1.29) Description of response  

Alpha Bank has developed a system of procedures for managing climate and environmental aspects, threats and opportunities, is implemented ensuring compliance 

with International Standards ISO 14001 (Environmental Management System), ISO 14064 (Greenhouse Gas Emissions Management System), ISO 22301 (Business 

Continuity Management System) and best practices. An Environmental Management System (EMS) is in place for monitoring, managing and improving 

environmental performance ensuring compliance with the institutional and regulatory framework on environmental issues and the effective use of natural resources. 

EMS includes a Group Environmental Management Policy which incorporates principles of sustainable and responsible operation in its decisions and procedures. 

The Policy acknowledges the responsibility to contribute actively to environmental protection, tackling climate change and saving natural resources. Through this 

Policy, the Bank is committed to improving its environmental footprint by implementing appropriate processes and actions aiming at preventing pollution, the safe 

management of extraordinary environmental risks due to unforeseen incidents and addressing the direct and indirect consequences of its operation on the 

environment in general. Additionally, the Bank addresses physical risk incidents within its Business Continuity Management (BCM) System, certified with ISO22301, 

to ensure the uninterrupted provision of services to Customers and other Stakeholders. The Bank has already in place an insurance policy to handle the effects of 

extreme weather events on its infrastructure and buildings. 
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[Add row] 

 

(3.1.2) Provide the amount and proportion of your financial metrics from the reporting year that are vulnerable to the 

substantive effects of environmental risks. 

Climate change 

(3.1.2.1)  Financial metric  

Select from: 

☑ Assets 

(3.1.2.2) Amount of financial metric vulnerable to transition risks for this environmental issue (unit currency as selected in 

1.2) 

29000000 

(3.1.2.3) % of total financial metric vulnerable to transition risks for this environmental issue 

Select from: 

☑ 11-20% 

(3.1.2.4)  Amount of financial metric vulnerable to physical risks for this environmental issue (unit currency as selected in 

1.2)  

36000000 

(3.1.2.5)  % of total financial metric vulnerable to physical risks for this environmental issue 

Select from: 

☑ 11-20%  

(3.1.2.7)  Explanation of financial figures 
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Internal Capital Adequacy Assessment Process (ICAAP) 

[Add row] 

 

(3.6) Have you identified any environmental opportunities which have had a substantive effect on your organization in the 

reporting year, or are anticipated to have a substantive effect on your organization in the future? 

Climate change 

(3.6.1) Environmental opportunities identified 

Select from: 

☑ Yes, we have identified opportunities, and some/all are being realized 

Forests 

(3.6.1) Environmental opportunities identified 

Select from: 

☑ Yes, we have identified opportunities, and some/all are being realized 

Water 

(3.6.1) Environmental opportunities identified 

Select from: 

☑ No 

(3.6.2) Primary reason why your organization does not consider itself to have environmental opportunities 

Select from: 

☑ Judged to be unimportant or not relevant 

(3.6.3) Please explain 
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No material impacts to Water and Marine Resources have been concluded deriving from the Group’s products/services (downstream value chain), as the Group’s 

portfolio did not indicate material association with sectors contributing significantly to pollution. Furthermore, currently there is no projection of significant changes to 

the mix of portfolio indicating a material impact to Water and Marine Resources for the future time horizons. 

[Fixed row] 

 

(3.6.1) Provide details of the environmental opportunities identified which have had a substantive effect on your 

organization in the reporting year, or are anticipated to have a substantive effect on your organization in the future. 

Climate change 

(3.6.1.1) Opportunity identifier 

Select from: 

☑ Opp1 

(3.6.1.3) Opportunity type and primary environmental opportunity driver 

Resilience  

☑ Participation in environmental collaborative industry frameworks, initiatives and/or commitments 

 

(3.6.1.4) Value chain stage where the opportunity occurs 

Select from: 

☑ Banking portfolio  

(3.6.1.5) Country/area where the opportunity occurs 

Select all that apply 

☑ Greece 

(3.6.1.8) Organization specific description 
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Alpha Bank is a signatory to the UN Net Zero Banking Alliance and, through it, has set interim (2030) targets, and will set 2050 net zero decarbonization targets, for 

loans and investments. Membership of UNEP FI and PCAF offers knowhow on best market practices. 

(3.6.1.9) Primary financial effect of the opportunity 

Select from: 

☑ Increased revenues resulting from increased demand for products and services  

(3.6.1.10) Time horizon over which the opportunity is anticipated to have a substantive effect on the organization 

Select all that apply 

☑ Long-term 

(3.6.1.11) Likelihood of the opportunity having an effect within the anticipated time horizon 

Select from: 

☑ More likely than not (50–100%)  

(3.6.1.12) Magnitude 

Select from: 

☑ Medium 

(3.6.1.14) Anticipated effect of the opportunity on the financial position, financial performance and cash flows of the 

organization in the selected future time horizons 

Realization of the opportunity through the integration of net zero targets and transition planning. As more clients decarbonize their operations, the demand for 

sustainable products increases. Alpha Bank, through the integration of net zero targets into its strategy, is well positioned to serve its clients' needs and thereby 

increase market share and revenues. 

(3.6.1.15) Are you able to quantify the financial effects of the opportunity? 

Select from: 

☑ No 
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(3.6.1.24) Cost to realize opportunity 

65000 

(3.6.1.25) Explanation of cost calculation 

Membership in global initiatives and climate-related groups is less than EUR100k. 

(3.6.1.26) Strategy to realize opportunity 

The Bank is actively participating in the global effort to build a sustainable future for the economy and the planet through its membership to the United Nations - 

Environment Programme Finance Initiative (UNEP FI) and being signatory to the six Principles for Responsible Banking. Alpha Bank is also a signatory of the NZBA. 

As the Bank progresses in its sustainability pathway, different partnerships and industry frameworks are reviewed and assessed for potential participation depending 

on the perceived benefit to the Bank and stakeholders' expectations. Moreover, the Bank's participation in the PCAF initiative has resulted in new employees joining 

the organization to be trained, learn, and become specialized in the methodology for measuring financed emissions. Being a member of, or signatory to, those global 

initiatives, the Bank benefits from obtaining knowhow and technical training, learning about best market practices, trends and developments. 

Forests 

(3.6.1.1) Opportunity identifier 

Select from: 

☑ Opp1 

(3.6.1.2) Commodity 

Select all that apply 

☑ Not applicable 

(3.6.1.3) Opportunity type and primary environmental opportunity driver 

Products and services  

☑ Other products and services opportunity, please specify  :Development of new products with environmental impact 
 

(3.6.1.4) Value chain stage where the opportunity occurs 
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Select from: 

☑ Banking portfolio  

(3.6.1.5) Country/area where the opportunity occurs 

Select all that apply 

☑ Greece 

(3.6.1.8) Organization specific description 

Alpha Bank develops impact investment products for private banking customers that offer positive direct impact to the environment. Through the design of Structured 

Notes, the Bank offers impact investments in collaboration with the environmental company “Reforest Action”. Since 2021, almost 56 thousand trees have been 

financed to be planted to date, 8,42 thousand tons of CO2 stored, 168 thousand natural shelters for wild animals have been created. 

(3.6.1.9) Primary financial effect of the opportunity 

Select from: 

☑ Increased revenues resulting from increased demand for products and services  

(3.6.1.10) Time horizon over which the opportunity is anticipated to have a substantive effect on the organization 

Select all that apply 

☑ Medium-term 

(3.6.1.11) Likelihood of the opportunity having an effect within the anticipated time horizon 

Select from: 

☑ About as likely as not (33–66%)  

(3.6.1.12) Magnitude 

Select from: 

☑ Low 
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(3.6.1.14) Anticipated effect of the opportunity on the financial position, financial performance and cash flows of the 

organization in the selected future time horizons 

Realisation of the opportunity through diversifying the product mix offered to clients with environmental sustainability preferences. 

(3.6.1.15) Are you able to quantify the financial effects of the opportunity? 

Select from: 

☑ No 

(3.6.1.24) Cost to realize opportunity 

0 

(3.6.1.25) Explanation of cost calculation 

We do not assign an isolated cost to realizing specific opportunities explicitly, as initiatives like developing new financial products, portfolio decarbonization, securing 

access to state climate funds, and enhancing our brand reputation, are deeply interconnected with different time horizons to materialize. Their realization is part of our 

overall sustainability strategy, where the costs and benefits are interdependent and assessed across our entire sustainability agenda. 

(3.6.1.26) Strategy to realize opportunity 

The Bank remains committed to offering Structured Notes with Impact Investment initiatives while working to introduce new impact categories as underling value. 

Within the market analysis framework, the Bank follows ESG developments and adopts accordingly. Emphasis is placed in developing educational training initiatives 

on sustainability and maintain open dialogue with clients. 

Climate change 

(3.6.1.1) Opportunity identifier 

Select from: 

☑ Opp2 

(3.6.1.3) Opportunity type and primary environmental opportunity driver 
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Reputational capital  

☑ Improved ratings by sustainability/ESG indexes  
 

(3.6.1.4) Value chain stage where the opportunity occurs 

Select from: 

☑ Direct operations 

(3.6.1.5) Country/area where the opportunity occurs 

Select all that apply 

☑ Greece 

(3.6.1.8) Organization specific description 

The Bank actively pursues its assessment by specialized EG Rating Agencies, and the improvement of its ESG ratings performance, as well as inclusion in 

sustainability indices. It regularly engages with ESG rating agencies through responding to questionnaires and/or targeted feedback. 

(3.6.1.9) Primary financial effect of the opportunity 

Select from: 

☑ Increased access to capital  

(3.6.1.10) Time horizon over which the opportunity is anticipated to have a substantive effect on the organization 

Select all that apply 

☑ Medium-term 

☑ Long-term 

(3.6.1.11) Likelihood of the opportunity having an effect within the anticipated time horizon 

Select from: 

☑ More likely than not (50–100%)  
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(3.6.1.12) Magnitude 

Select from: 

☑ Low 

(3.6.1.14) Anticipated effect of the opportunity on the financial position, financial performance and cash flows of the 

organization in the selected future time horizons 

Realization of the opportunity through improvements in ESG ratings and inclusion in sustainability indices. Investors increasingly consult ESG ratings, while some 

investors incorporate ESG ratings as factors in their portfolio selection process. By achieving high ESG scores, Alpha Bank not only manages to improve its 

sustainability practices, but it also becomes an attractive investment opportunity. 

(3.6.1.15) Are you able to quantify the financial effects of the opportunity? 

Select from: 

☑ No 

(3.6.1.24) Cost to realize opportunity 

150000 

(3.6.1.25) Explanation of cost calculation 

The reported cost of assessment by ESG rating agencies (EUR 150k) also includes access to databases for benchmarking purposes and, occasionally, membership 

fees. 

(3.6.1.26) Strategy to realize opportunity 

The Bank has in place a process to monitor ESG ratings on an annual basis and prioritize action to progress on addressing material sustainability issues. Through the 

assessment process and outcome, Alpha Bank obtains information on areas for improvement. 

Climate change 

(3.6.1.1) Opportunity identifier 

Select from: 
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☑ Opp3 

(3.6.1.3) Opportunity type and primary environmental opportunity driver 

Reputational capital  

☑ Strengthened social license to operate 

 

(3.6.1.4) Value chain stage where the opportunity occurs 

Select from: 

☑ Direct operations 

(3.6.1.5) Country/area where the opportunity occurs 

Select all that apply 

☑ Greece 

(3.6.1.8) Organization specific description 

The Bank has formally committed to achieving net zero greenhouse gas emissions by 2050 reflecting its societal responsibility to help mitigate climate change and 

drive the transition to a climate neutral economy. As part of its commitment to environmental stewardship, the Bank is prioritizing key actions to its strategy, including 

the decarbonization of its own operations. 

(3.6.1.9) Primary financial effect of the opportunity 

Select from: 

☑ Reduced indirect (operating) costs  

(3.6.1.10) Time horizon over which the opportunity is anticipated to have a substantive effect on the organization 

Select all that apply 

☑ Long-term 

(3.6.1.11) Likelihood of the opportunity having an effect within the anticipated time horizon 
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Select from: 

☑ Very likely (90–100%)  

(3.6.1.12) Magnitude 

Select from: 

☑ Medium-high 

(3.6.1.14) Anticipated effect of the opportunity on the financial position, financial performance and cash flows of the 

organization in the selected future time horizons 

Realisation of the opportunity through the integration of net zero targets and transition planning. 

(3.6.1.15) Are you able to quantify the financial effects of the opportunity? 

Select from: 

☑ No 

(3.6.1.24) Cost to realize opportunity 

0 

(3.6.1.25) Explanation of cost calculation 

We do not assign an isolated cost to realizing this specific opportunities explicitly, as initiatives like developing new financial products, portfolio decarbonization, 

securing access to state climate funds, and enhancing our brand reputation, are deeply interconnected with different time horizons to materialize. Their realization is 

part of our overall sustainability strategy, where the costs and benefits are interdependent and assessed across our entire sustainability agenda. 

(3.6.1.26) Strategy to realize opportunity 

The Bank operates a strong governance framework, adheres to regulatory/supervisory expectations and is committed to support its clients' banking needs during the 

transition to a low-carbon economy. To this end, the Bank leverages the Sustainable Finance Framework to accelerate Green lending, reviews key clients’ ESG 

performance, strengthens the development of ESG-related products & services and creates an ecosystem of partners to support clients transition plans. 

Climate change 
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(3.6.1.1) Opportunity identifier 

Select from: 

☑ Opp4 

(3.6.1.3) Opportunity type and primary environmental opportunity driver 

Products and services  

☑ Other products and services opportunity, please specify  :Increased sustainable financing 

 

(3.6.1.4) Value chain stage where the opportunity occurs 

Select from: 

☑ Banking portfolio  

(3.6.1.5) Country/area where the opportunity occurs 

Select all that apply 

☑ Greece 

(3.6.1.8) Organization specific description 

Address the risks and utilise new business opportunities to increase the Bank's positive effect on society and the environment by strategically deploying capital to 

green economic activities. 

(3.6.1.9) Primary financial effect of the opportunity 

Select from: 

☑ Increased revenues resulting from increased demand for products and services  

(3.6.1.10) Time horizon over which the opportunity is anticipated to have a substantive effect on the organization 

Select all that apply 

☑ Short-term 
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☑ Medium-term 

☑ The opportunity has already had a substantive effect on our organization in the reporting year 

(3.6.1.11) Likelihood of the opportunity having an effect within the anticipated time horizon 

Select from: 

☑ Likely (66–100%)  

(3.6.1.12) Magnitude 

Select from: 

☑ Medium-high 

(3.6.1.13) Effect of the opportunity on the financial position, financial performance and cash flows of the organization in 

the reporting period 

EUR 1.8 billion in new sustainable financing volumes in 2024 in alignment with the Bank's business plan of EUR 4.4 billion new sustainable disbursements for the 

period 2024-2026. 

(3.6.1.14) Anticipated effect of the opportunity on the financial position, financial performance and cash flows of the 

organization in the selected future time horizons 

Realisation of the opportunity through supporting clients in financing the transition to an environmentally sustainable economy. 

(3.6.1.15) Are you able to quantify the financial effects of the opportunity? 

Select from: 

☑ No 

(3.6.1.24) Cost to realize opportunity 

0 

(3.6.1.25) Explanation of cost calculation 
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We do not assign an isolated cost to realizing specific opportunities explicitly, as initiatives like developing new financial products, portfolio decarbonization, securing 

access to state climate funds, and enhancing our brand reputation, are deeply interconnected with different time horizons to materialize. Their realization is part of our 

overall sustainability strategy, where the costs and benefits are interdependent and assessed across our entire sustainability agenda. 

(3.6.1.26) Strategy to realize opportunity 

The Bank has developed a Sustainable Finance Framework, which defines criteria in line with the International Capital Markets Association (ICMA) principles and the 

EU Taxonomy Regulation, incorporating green and social eligible categories. The classification of the sustainable finance eligible themes, sub-themes and activities is 

being operationalized and an internal process has been defined. As part of its strategic plan, the Bank is increasing allocation to new sustainable financings. 

Climate change 

(3.6.1.1) Opportunity identifier 

Select from: 

☑ Opp5 

(3.6.1.3) Opportunity type and primary environmental opportunity driver 

 Markets  

☑ Other markets opportunity, please specify  :Access to EU and/or state-funded initiatives for providing finance to environmental sustainable activities 

 

(3.6.1.4) Value chain stage where the opportunity occurs 

Select from: 

☑ Banking portfolio  

(3.6.1.5) Country/area where the opportunity occurs 

Select all that apply 

☑ Greece 

(3.6.1.8) Organization specific description 
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Access to state-funded programmes and EU financial risk-sharing instruments to mobilise capital towards clients (both individuals and corporates) that develop or 

adopt sustainable practices. 

(3.6.1.9) Primary financial effect of the opportunity 

Select from: 

☑ Increased revenues resulting from increased demand for products and services  

(3.6.1.10) Time horizon over which the opportunity is anticipated to have a substantive effect on the organization 

Select all that apply 

☑ Medium-term 

(3.6.1.11) Likelihood of the opportunity having an effect within the anticipated time horizon 

Select from: 

☑ Likely (66–100%)  

(3.6.1.12) Magnitude 

Select from: 

☑ Medium-high 

(3.6.1.14) Anticipated effect of the opportunity on the financial position, financial performance and cash flows of the 

organization in the selected future time horizons 

Realisation of the opportunity through the availability of capital to expand sustainability credit solutions to individuals and corporates. 

(3.6.1.15) Are you able to quantify the financial effects of the opportunity? 

Select from: 

☑ No 

(3.6.1.24) Cost to realize opportunity 
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0 

(3.6.1.25) Explanation of cost calculation 

We do not assign an isolated cost to realizing specific opportunities explicitly, as initiatives like developing new financial products, portfolio decarbonization, securing 

access to state climate funds, and enhancing our brand reputation, are deeply interconnected with different time horizons to materialize. Their realization is part of our 

overall sustainability strategy, where the costs and benefits are interdependent and assessed across our entire sustainability agenda. 

(3.6.1.26) Strategy to realize opportunity 

The Bank participates in state supported energy saving programmes in Greece, green co-financing loans developed by the Hellenic Development Bank and InvestEU 

Fund guarantee products. 

Climate change 

(3.6.1.1) Opportunity identifier 

Select from: 

☑ Opp6 

(3.6.1.3) Opportunity type and primary environmental opportunity driver 

Resilience  

☑ Improved resilience to future regulatory changes 

 

(3.6.1.4) Value chain stage where the opportunity occurs 

Select from: 

☑ Direct operations 

(3.6.1.5) Country/area where the opportunity occurs 

Select all that apply 

☑ Greece 
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(3.6.1.8) Organization specific description 

Effective internal cooperation between different Bank Units (Legal, Compliance, Governance & Sustainability, Risk Management, Capital Management & Banking 

Supervision) for the monitoring and implementation of supervisory expectations on climate & environmental risk as well as regulatory developments that affect the 

Bank either directly or indirectly. 

(3.6.1.9) Primary financial effect of the opportunity 

Select from: 

☑ Other, please specify  :Avoid supervisory-related fines and improve compliance 

(3.6.1.10) Time horizon over which the opportunity is anticipated to have a substantive effect on the organization 

Select all that apply 

☑ Medium-term 

(3.6.1.11) Likelihood of the opportunity having an effect within the anticipated time horizon 

Select from: 

☑ More likely than not (50–100%)  

(3.6.1.12) Magnitude 

Select from: 

☑ Medium-high 

(3.6.1.14) Anticipated effect of the opportunity on the financial position, financial performance and cash flows of the 

organization in the selected future time horizons 

Realisation of the opportunity through internal synergies when addressing supervisory/regulatory expectations and through taking a proactive approach towards 

regulatory developments that are likely to affect client risks and opportunities. 

(3.6.1.15) Are you able to quantify the financial effects of the opportunity? 

Select from: 
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☑ No 

(3.6.1.24) Cost to realize opportunity 

0 

(3.6.1.25) Explanation of cost calculation 

We do not assign an isolated cost to realizing specific opportunities explicitly, as initiatives like developing new financial products, portfolio decarbonization, securing 

access to state climate funds, and enhancing our brand reputation, are deeply interconnected with different time horizons to materialize. Their realization is part of our 

overall sustainability strategy, where the costs and benefits are interdependent and assessed across our entire sustainability agenda. 

(3.6.1.26) Strategy to realize opportunity 

The Bank monitors regulatory and supervisory developments and updates as needed its overall ESG workplan. The Bank aims to ensure the proper and timely 

implementation of an effective framework to manage climate and environmental risks and as a result has defined a Regulatory Action Plan to address any supervisory 

expectations. 

[Add row] 

 

(3.6.2) Provide the amount and proportion of your financial metrics in the reporting year that are aligned with the 

substantive effects of environmental opportunities. 

Climate change 

(3.6.2.1) Financial metric 

Select from: 

☑ Assets 

(3.6.2.2) Amount of financial metric aligned with opportunities for this environmental issue (unit currency as selected in 

1.2) 

2635621269.15 
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(3.6.2.3) % of total financial metric aligned with opportunities for this environmental issue 

Select from: 

☑ 1-10% 

(3.6.2.4) Explanation of financial figures 

The Bank has developed a sustainable portfolio of green and social activities. Since 2022, the amount of sustainable financing has reached 2.6 billion (EUR amount). 

The financial metric covers corporate loans/bonds provided to finance Renewable Energy Projects, Green buildings etc. through dedicated and general-purpose 

loans, as well as through Greece's Recovery and Resilience Facility Loans. The measurement follows the categorization process of lending with respect to the Bank's 

Sustainable Finance Framework. 

Forests 

(3.6.2.1) Financial metric 

Select from: 

☑ OPEX 

(3.6.2.2) Amount of financial metric aligned with opportunities for this environmental issue (unit currency as selected in 

1.2) 

0 

(3.6.2.3) % of total financial metric aligned with opportunities for this environmental issue 

Select from: 

☑ Less than 1% 

(3.6.2.4) Explanation of financial figures 

As part of our ongoing commitment to environmental sustainability and responsible sourcing, it is mandatory that all of the Bank’s suppliers in the paper sector comply 

with the standards set by the Forest Stewardship Council (FSC). This is a pass-fail criterion that applies without exception. The FSC is an international, non-profit 

organization that promotes environmentally appropriate, socially beneficial, and economically viable management of the world’s forests. FSC certification ensures that 

products come from responsibly managed forests that provide environmental, social, and economic benefits. More information can be found at: https://fsc.org/en 

Accordingly, paper products provided to the Bank (internal A4 printing, operational use and digital statement generation- "e-statements"), must be FSC-certified. It is 
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important to clarify that no paper used in these processes originates from natural forests. This requirement reflects our commitment to sustainable development and 

supports global efforts to combat deforestation. It is estimated that approximately 750 thousand euros are spent on FSC paper products, and this is expected to 

increase as the Bank switches to using more FSC paper products, thereby protecting forests. 

[Add row] 
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C4. Governance 
(4.1) Does your organization have a board of directors or an equivalent governing body? 

(4.1.1) Board of directors or equivalent governing body 

Select from: 

☑ Yes 

(4.1.2) Frequency with which the board or equivalent meets 

Select from: 

☑ More frequently than quarterly  

(4.1.3) Types of directors your board or equivalent is comprised of 

Select all that apply 

☑ Executive directors or equivalent  

☑ Non-executive directors or equivalent  

☑ Independent non-executive directors or equivalent  

(4.1.4) Board diversity and inclusion policy 

Select from: 

☑ Yes, and it is publicly available  

(4.1.5) Briefly describe what the policy covers 

Our Company’s Diversity Policy is outlined in the Suitability and Nomination Policy for the Members of the Board of Directors and the Corporate Governance 

Statement. In accordance with the Diversity Policy, the Company: i. respects and defends diversity irrespective of gender, age, nationality, marital status, sexual 

orientation, genetic features, disability, race, color, religious or political affiliation, ethnic or social origin, citizenship or any other aspect unrelated to employment, ii. 

recognizes the need for diversity pertaining to skills, background, knowledge and experience in order to facilitate constructive discussion and independent thinking, iii. 

respects the principle of equal opportunities for any gender and takes measures to improve a more gender-balanced composition. According to the Diversity Policy, 
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the Board’s actual target is that the percentage of the less represented gender in the Board should reach at least 30%, while always considering industry trends and 

best practices. All the candidates for the Board shall be assessed on the basis of the same criteria. In this context, all genders shall have equal opportunities to be 

nominated under the condition that they fulfil all the other prerequisites in accordance with the Suitability and Nomination Policy for the Members of the Board of 

Directors. 

(4.1.6) Attach the policy (optional) 

cgs-2024-EN.pdf,Suitability and Nomination Policy_2025 _EN_site.pdf 

[Fixed row] 

 

(4.1.1) Is there board-level oversight of environmental issues within your organization? 

Climate change 

(4.1.1.1) Board-level oversight of this environmental issue 

Select from: 

☑ Yes 

Forests 

(4.1.1.1) Board-level oversight of this environmental issue 

Select from: 

☑ No, but we plan to within the next two years 

(4.1.1.2) Primary reason for no board-level oversight of this environmental issue 

Select from: 

☑ No standardized procedure 

(4.1.1.3)  Explain why your organization does not have board-level oversight of this environmental issue 



57 

At present, the Board and relevant Board Committees have oversight of climate and environmental issues and strategy overall. Forests is not a separate focus for our 

Bank at this time, and it falls within the wider remit of our sustainable business model and strategy. Should Forests gain importance in the next two years, we will 

certainly consider addressing it as a separate focus. 

Water 

(4.1.1.1) Board-level oversight of this environmental issue 

Select from: 

☑ No, and we do not plan to within the next two years 

(4.1.1.2) Primary reason for no board-level oversight of this environmental issue 

Select from: 

☑ Judged to be unimportant or not relevant 

(4.1.1.3)  Explain why your organization does not have board-level oversight of this environmental issue 

No material impacts to Water and Marine Resources have been concluded deriving from the Group’s products/services (downstream value chain), as the Group’s 

portfolio did not indicate material association with sectors contributing significantly to pollution. Furthermore, currently there is no projection of significant changes to 

the mix of portfolio indicating a material impact to Water and Marine Resources for the future time horizons. At present, the Board and relevant Board Committees 

have oversight of climate and environmental issues and strategy overall. Water is not a separate focus for our Bank at this time, and it falls within the wider remit of 

our sustainable business model and strategy. Should Water gain importance in the next two years, we will certainly consider addressing it as a separate focus. 

Biodiversity 

(4.1.1.1) Board-level oversight of this environmental issue 

Select from: 

☑ Yes 

[Fixed row] 

 

(4.1.2) Identify the positions (do not include any names) of the individuals or committees on the board with accountability 

for environmental issues and provide details of the board’s oversight of environmental issues. 
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Climate change 

(4.1.2.1) Positions of individuals or committees with accountability for this environmental issue 

Select all that apply 

☑ Board-level committee 

(4.1.2.2) Positions’ accountability for this environmental issue is outlined in policies applicable to the board 

Select from: 

☑ Yes 

(4.1.2.3) Policies which outline the positions’ accountability for this environmental issue 

Select all that apply 

☑ Board Terms of Reference 

☑ Other policy applicable to the board, please specify :Charter of Risk Management Committee Charter of Remuneration Committee Charter of Corporate 

Governance, Sustainability and Nominations Committee Charter of the Audit Committee 

(4.1.2.4) Frequency with which this environmental issue is a scheduled agenda item 

Select from: 

☑ Scheduled agenda item in some board meetings – at least annually 

(4.1.2.5) Governance mechanisms into which this environmental issue is integrated 

Select all that apply 

☑ Reviewing and guiding annual budgets ☑ Approving and/or overseeing employee incentives 

☑ Overseeing and guiding scenario analysis ☑ Monitoring the implementation of the business strategy 

☑ Overseeing the setting of corporate targets ☑ Overseeing reporting, audit, and verification processes 

☑ Monitoring progress towards corporate targets ☑ Monitoring the implementation of a climate transition plan 

☑ Approving corporate policies and/or commitments ☑ Overseeing and guiding the development of a business strategy 

☑ Monitoring compliance with corporate policies and/or commitments 
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☑ Overseeing and guiding the development of a climate transition plan 

☑ Reviewing and guiding the assessment process for dependencies, impacts, risks, and opportunities 

(4.1.2.6) Scope of board-level oversight 

Select all that apply 

☑ Risks and opportunities to our own operations 

☑ Risks and opportunities to our banking activities 

(4.1.2.7) Please explain 

The Board of Directors has the overall responsibility for the Company and approves and oversees the implementation of the Company’s strategic objectives, risk 

strategy and Environmental, Social and Governance (ESG) strategy as well as its internal governance. According to its Charter, the Corporate Governance, 

Sustainability and Nominations Committee ensures the implementation of Environmental, Social and Governance (ESG) standards according to the regulatory 

framework and the relevant best practices, thereby strengthening the Company’s long-term commitment to creating value in its sustainable development. For this 

purpose, the Committee ensures that there is an adequate level of communication on ESG issues between the Members of the Committee and the Members of the 

Risk Management Committee, the Remuneration Committee and the Audit Committee. According to its Charter, the Risk Management Committee ensures that the 

Company adequately embeds ESG risks in the overall risk appetite statement and framework, business strategy and risk management framework. According to its 

Charter, the Remuneration Committee ensures that the Group Remuneration Policy as well as the “Remuneration Policy of the Members of the Board of Directors as 

per the provisions of Law 4548/2018” are consistent with the values, culture, business strategy, risk appetite and strategic objectives of the Company and its 

Subsidiaries (the “Group”), taking into account ESG risks that affect the business environment in the short, medium or long term. According to its Charter, the Audit 

Committee, collaborates with the [RMC] as necessary on the effective oversight of the mitigation of certain key areas of risk, including climate-related or other ESG 

risks, and capital management and their repercussions on the Internal Control System. 

Biodiversity 

(4.1.2.1) Positions of individuals or committees with accountability for this environmental issue 

Select all that apply 

☑ Board-level committee 

(4.1.2.2) Positions’ accountability for this environmental issue is outlined in policies applicable to the board 

Select from: 

☑ Yes 
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(4.1.2.3) Policies which outline the positions’ accountability for this environmental issue 

Select all that apply 

☑ Board Terms of Reference 

☑ Other policy applicable to the board, please specify :Charter of Risk Management Committee Charter of Remuneration Committee Charter of Corporate 

Governance, Sustainability and Nominations Committee Charter of the Audit Committee 

(4.1.2.4) Frequency with which this environmental issue is a scheduled agenda item 

Select from: 

☑ Scheduled agenda item in some board meetings – at least annually 

(4.1.2.5) Governance mechanisms into which this environmental issue is integrated 

Select all that apply 

☑ Reviewing and guiding annual budgets ☑ Approving and/or overseeing employee incentives 

☑ Overseeing and guiding scenario analysis ☑ Monitoring the implementation of the business strategy 

☑ Overseeing the setting of corporate targets ☑ Overseeing reporting, audit, and verification processes 

☑ Monitoring progress towards corporate targets ☑ Monitoring the implementation of a climate transition plan 

☑ Approving corporate policies and/or commitments ☑ Overseeing and guiding the development of a business strategy 

☑ Monitoring compliance with corporate policies and/or commitments 

☑ Overseeing and guiding the development of a climate transition plan 

☑ Reviewing and guiding the assessment process for dependencies, impacts, risks, and opportunities 

(4.1.2.6) Scope of board-level oversight 

Select all that apply 

☑ Risks and opportunities to our own operations 

☑ Risks and opportunities to our banking activities 

(4.1.2.7) Please explain 
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The Board of Directors has the overall responsibility for the Company and approves and oversees the implementation of the Company’s strategic objectives, risk 

strategy and Environmental, Social and Governance (ESG) strategy as well as its internal governance. According to its Charter, the Corporate Governance, 

Sustainability and Nominations Committee ensures the implementation of Environmental, Social and Governance (ESG) standards according to the regulatory 

framework and the relevant best practices, thereby strengthening the Company’s long-term commitment to creating value in its sustainable development. For this 

purpose, the Committee ensures that there is an adequate level of communication on ESG issues between the Members of the Committee and the Members of the 

Risk Management Committee, the Remuneration Committee and the Audit Committee. According to its Charter, the Risk Management Committee ensures that the 

Company adequately embeds ESG risks in the overall risk appetite statement and framework, business strategy and risk management framework. According to its 

Charter, the Remuneration Committee ensures that the Group Remuneration Policy as well as the “Remuneration Policy of the Members of the Board of Directors as 

per the provisions of Law 4548/2018” are consistent with the values, culture, business strategy, risk appetite and strategic objectives of the Company and its 

Subsidiaries (the “Group”), taking into account ESG risks that affect the business environment in the short, medium or long term. According to its Charter, the Audit 

Committee, collaborates with the [RMC] as necessary on the effective oversight of the mitigation of certain key areas of risk, including climate-related or other ESG 

risks, and capital management and their repercussions on the Internal Control System. 

[Fixed row] 

 

(4.2) Does your organization’s board have competency on environmental issues?  

Climate change 

(4.2.1) Board-level competency on this environmental issue 

Select from: 

☑ Yes 

(4.2.2) Mechanisms to maintain an environmentally competent board 

Select all that apply 

☑ Consulting regularly with an internal, permanent, subject-expert working group 

☑ Engaging regularly with external stakeholders and experts on environmental issues  

☑ Integrating knowledge of environmental issues into board nominating process 

☑ Regular training for directors on environmental issues, industry best practice, and standards (e.g., TCFD, SBTi)  

☑ Having at least one board member with expertise on this environmental issue 

(4.2.3) Environmental expertise of the board member 
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Experience 

☑ Executive-level experience in a role focused on environmental issues 

☑ Staff-level experience in a role focused on environmental issues 

 

Forests 

(4.2.1) Board-level competency on this environmental issue 

Select from: 

☑ No, but we plan to within the next two years 

(4.2.4) Primary reason for no board-level competency on this environmental issue 

Select from: 

☑ No standardized procedure 

(4.2.5) Explain why your organization does not have a board with competence on this environmental issue  

At present, the Board and relevant Board Committees have oversight of climate and environmental issues and strategy overall. Forests is not a separate focus for our 

Bank at this time, and it falls within the wider remit of our sustainable business model and strategy. Should Forests gain importance in the next two years, we will 

certainly consider addressing it as a separate focus. 

Water 

(4.2.1) Board-level competency on this environmental issue 

Select from: 

☑ No, and we do not plan to within the next two years 

(4.2.4) Primary reason for no board-level competency on this environmental issue 

Select from: 

☑ Judged to be unimportant or not relevant 
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(4.2.5) Explain why your organization does not have a board with competence on this environmental issue  

No material impacts to Water and Marine Resources have been concluded deriving from the Group’s products/services (downstream value chain), as the Group’s 

portfolio did not indicate material association with sectors contributing significantly to pollution. Furthermore, currently there is no projection of significant changes to 

the mix of portfolio indicating a material impact to Water and Marine Resources for the future time horizons. At present, the Board and relevant Board Committees 

have oversight of climate and environmental issues and strategy overall. Water is not a separate focus for our Bank at this time, and it falls within the wider remit of 

our sustainable business model and strategy. Should Water gain importance in the next two years, we will certainly consider addressing it as a separate focus. 

[Fixed row] 

 

(4.3) Is there management-level responsibility for environmental issues within your organization? 

Climate change 

(4.3.1) Management-level responsibility for this environmental issue 

Select from: 

☑ Yes 

Forests 

(4.3.1) Management-level responsibility for this environmental issue 

Select from: 

☑ Yes 

 Water 

(4.3.1) Management-level responsibility for this environmental issue 

Select from: 

☑ No, and we do not plan to within the next two years 

(4.3.2) Primary reason for no management-level responsibility for environmental issues 
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Select from: 

☑ Judged to be unimportant or not relevant 

(4.3.3) Explain why your organization does not have management-level responsibility for environmental issues 

No material impacts to Water and Marine Resources have been concluded deriving from the Group’s products/services (downstream value chain), as the Group’s 

portfolio did not indicate material association with sectors contributing significantly to pollution. Furthermore, currently there is no projection of significant changes to 

the mix of portfolio indicating a material impact to Water and Marine Resources for the future time horizons. At present, management have oversight of climate and 

environmental issues and strategy overall. Water is not a separate focus for our Bank at this time, and it falls within the wider remit of our sustainable business model 

and strategy. Should Water gain importance in the next two years, we will certainly consider addressing it as a separate focus. 

 Biodiversity 

(4.3.1) Management-level responsibility for this environmental issue 

Select from: 

☑ Yes 

[Fixed row] 

 

(4.3.1) Provide the highest senior management-level positions or committees with responsibility for environmental issues 

(do not include the names of individuals). 

Climate change 

(4.3.1.1) Position of individual or committee with responsibility 

Executive level 

☑ Other C-Suite Officer, please specify :Chief of Wholesale Banking, Chief of Corporate Center and General Counsel 
 

(4.3.1.2) Environmental responsibilities of this position 

Dependencies, impacts, risks and opportunities 

☑ Assessing environmental dependencies, impacts, risks, and opportunities  
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☑ Assessing future trends in environmental dependencies, impacts, risks, and opportunities  

☑ Managing environmental dependencies, impacts, risks, and opportunities  
 

Engagement  

☑ Managing supplier compliance with environmental requirements 

☑ Managing value chain engagement related to environmental issues 

 

Policies, commitments, and targets  

☑ Monitoring compliance with corporate environmental policies and/or commitments 

☑ Measuring progress towards environmental corporate targets 

☑ Measuring progress towards environmental science-based targets 

☑ Setting corporate environmental policies and/or commitments 

☑ Setting corporate environmental targets 

 

Strategy and financial planning 

☑ Developing a climate transition plan 

☑ Implementing a climate transition plan 

☑  Conducting environmental scenario analysis 

☑ Implementing the business strategy related to environmental issues 

☑ Developing a business strategy which considers environmental issues 

☑ Managing environmental reporting, audit, and verification processes 

☑ Managing major capital and/or operational expenditures relating to environmental issues 

☑ Managing priorities related to innovation/low-environmental impact products or services (including R&D) 
 

Other 

☑ Providing employee incentives related to environmental performance 

 

(4.3.1.3) Coverage of responsibilities 

Select all that apply 

☑ Dependencies, impacts, risks, and opportunities related to our banking activities 

☑ Dependencies, impacts, risks and opportunities related to our own operations and/or upstream value chain 
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(4.3.1.4) Reporting line 

Select from: 

☑ Reports to the Chief Executive Officer (CEO)  

(4.3.1.5) Frequency of reporting to the board on environmental issues 

Select from: 

☑ More frequently than quarterly 

(4.3.1.6) Please explain 

The Group Sustainability Division is headed by the Chief of Corporate Center and General Counsel, who is a member of the Executive Committee. The Chief of 

Wholesale Banking chairs the Group Sustainability Committee (GSC), while other regular members include the Deputy CEO, CRO, Chief of Retail Banking, Chief of 

Corporate Center and General Counsel, Chief of International Network. The GSC takes cognizance of and decides upon ESG related matters to ensure an internal 

governance framework that allows the Bank to manage ESG risks and consider all sustainability topics including, but not limited to, steering the Group’s strategy and 

direction on sustainability and ESG related topics, including their incorporation in the Bank's risk management framework, strategy and business model (also for ESG 

targets and KPIs), including regulatory expectations and PRB commitments. It proposes approval of the Group’s ESG Policy and targets. It monitors current and 

emerging ESG trends and stakeholders' expectations regarding ESG-related topics. It proposes criteria for sustainable credit approvals, debt issuances and 

investments, to be incorporated in the relevant policies. It oversees ESG-related non-financial disclosures and ESG communications. It remains informed of matters 

raised by the Internal Audit Business Area, concerning ESG risks and the required mitigating actions to address them, and takes cognizance of relevant findings 

identified in external audits and assesses the action plans proposed to mitigate them. It is informed about the results of supervisory evaluations and decides on 

appropriate actions in response to such topics, in alignment with the Bank's Compliance function. Additionally, it discusses proposals for relevant operational or 

capital expenses, driven by the Group’s ESG initiatives. 

Forests 

(4.3.1.1) Position of individual or committee with responsibility 

Executive level 

☑ Other C-Suite Officer, please specify :Chief of Wholesale Banking, Chief of Corporate Center and General Counsel 
 

(4.3.1.2) Environmental responsibilities of this position 
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Dependencies, impacts, risks and opportunities 

☑ Assessing environmental dependencies, impacts, risks, and opportunities  

☑ Assessing future trends in environmental dependencies, impacts, risks, and opportunities  

☑ Managing environmental dependencies, impacts, risks, and opportunities  
 

Policies, commitments, and targets  

☑ Monitoring compliance with corporate environmental policies and/or commitments 

☑ Measuring progress towards environmental corporate targets 

☑ Measuring progress towards environmental science-based targets 

☑ Setting corporate environmental policies and/or commitments 

☑ Setting corporate environmental targets 

 

Strategy and financial planning 

☑ Developing a climate transition plan ☑ Managing environmental reporting, audit, and verification processes 

☑ Implementing a climate transition plan ☑ Managing major capital and/or operational expenditures relating to 

environmental issues 

☑  Conducting environmental scenario analysis  

☑ Implementing the business strategy related to environmental issues  

☑ Developing a business strategy which considers environmental issues  

 

(4.3.1.3) Coverage of responsibilities 

Select all that apply 

☑ Dependencies, impacts, risks, and opportunities related to our banking activities 

☑ Dependencies, impacts, risks and opportunities related to our own operations and/or upstream value chain 

(4.3.1.4) Reporting line 

Select from: 

☑ Reports to the Chief Executive Officer (CEO)  

(4.3.1.5) Frequency of reporting to the board on environmental issues 
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Select from: 

☑ More frequently than quarterly 

(4.3.1.6) Please explain 

The Group Sustainability Division is headed by the Chief of Corporate Center and General Counsel, who is a member of the Executive Committee. The Chief of 

Wholesale Banking chairs the Group Sustainability Committee (GSC), while other regular members include the Deputy CEO, CRO, Chief of Retail Banking, Chief of 

Corporate Center and General Counsel, Chief of International Network. The GSC takes cognizance of and decides upon ESG related matters to ensure an internal 

governance framework that allows the Bank to manage ESG risks and consider all sustainability topics including, but not limited to, steering the Group’s strategy and 

direction on sustainability and ESG related topics, including their incorporation in the Bank's risk management framework, strategy and business model (also for ESG 

targets and KPIs), including regulatory expectations and PRB commitments. It proposes approval of the Group’s ESG Policy and targets. It monitors current and 

emerging ESG trends and stakeholders' expectations regarding ESG-related topics. It proposes criteria for sustainable credit approvals, debt issuances and 

investments, to be incorporated in the relevant policies. It oversees ESG-related non-financial disclosures and ESG communications. It remains informed of matters 

raised by the Internal Audit Business Area, concerning ESG risks and the required mitigating actions to address them, and takes cognizance of relevant findings 

identified in external audits and assesses the action plans proposed to mitigate them. It is informed about the results of supervisory evaluations and decides on 

appropriate actions in response to such topics, in alignment with the Bank's Compliance function. Additionally, it discusses proposals for relevant operational or 

capital expenses, driven by the Group’s ESG initiatives. 

Biodiversity 

(4.3.1.1) Position of individual or committee with responsibility 

Executive level 

☑ Other C-Suite Officer, please specify :Chief of Wholesale Banking, Chief of Corporate Center and General Counsel 
 

(4.3.1.2) Environmental responsibilities of this position 

Dependencies, impacts, risks and opportunities 

☑ Assessing environmental dependencies, impacts, risks, and opportunities  

☑ Assessing future trends in environmental dependencies, impacts, risks, and opportunities  

☑ Managing environmental dependencies, impacts, risks, and opportunities  
 

Policies, commitments, and targets  

☑ Monitoring compliance with corporate environmental policies and/or commitments 

☑ Measuring progress towards environmental corporate targets 
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☑ Measuring progress towards environmental science-based targets 

☑ Setting corporate environmental policies and/or commitments 

☑ Setting corporate environmental targets 

 

Strategy and financial planning 

☑ Developing a climate transition plan ☑ Managing environmental reporting, audit, and verification processes 

☑ Implementing a climate transition plan ☑ Managing major capital and/or operational expenditures relating to 

environmental issues 

☑  Conducting environmental scenario analysis  

☑ Implementing the business strategy related to environmental issues  

☑ Developing a business strategy which considers environmental issues  

 

(4.3.1.3) Coverage of responsibilities 

Select all that apply 

☑ Dependencies, impacts, risks, and opportunities related to our banking activities 

☑ Dependencies, impacts, risks and opportunities related to our own operations and/or upstream value chain 

(4.3.1.4) Reporting line 

Select from: 

☑ Reports to the Chief Executive Officer (CEO)  

(4.3.1.5) Frequency of reporting to the board on environmental issues 

Select from: 

☑ More frequently than quarterly 

(4.3.1.6) Please explain 

The Group Sustainability Division is headed by the Chief of Corporate Center and General Counsel, who is a member of the Executive Committee. The Chief of 

Wholesale Banking chairs the Group Sustainability Committee (GSC), while other regular members include the Deputy CEO, CRO, Chief of Retail Banking, Chief of 

Corporate Center and General Counsel, Chief of International Network. The GSC takes cognizance of and decides upon ESG related matters to ensure an internal 
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governance framework that allows the Bank to manage ESG risks and consider all sustainability topics including, but not limited to, steering the Group’s strategy and 

direction on sustainability and ESG related topics, including their incorporation in the Bank's risk management framework, strategy and business model (also for ESG 

targets and KPIs), including regulatory expectations and PRB commitments. It proposes approval of the Group’s ESG Policy and targets. It monitors current and 

emerging ESG trends and stakeholders' expectations regarding ESG-related topics. It proposes criteria for sustainable credit approvals, debt issuances and 

investments, to be incorporated in the relevant policies. It oversees ESG-related non-financial disclosures and ESG communications. It remains informed of matters 

raised by the Internal Audit Business Area, concerning ESG risks and the required mitigating actions to address them, and takes cognizance of relevant findings 

identified in external audits and assesses the action plans proposed to mitigate them. It is informed about the results of supervisory evaluations and decides on 

appropriate actions in response to such topics, in alignment with the Bank's Compliance function. Additionally, it discusses proposals for relevant operational or 

capital expenses, driven by the Group’s ESG initiatives. 

[Add row] 

 

(4.5) Do you provide monetary incentives for the management of environmental issues, including the attainment of 

targets? 

Climate change 

(4.5.1) Provision of monetary incentives related to this environmental issue 

Select from: 

☑ Yes 

(4.5.2) % of total C-suite and board-level monetary incentives linked to the management of this environmental issue 

20 

(4.5.3) Please explain 

Variable compensation includes non-financial targets (e.g. Sustainable Finance disbursement targets) with a weight of 20%, aiming to incorporate ESG criteria in 

long-term incentive remuneration. 

Forests 

(4.5.1) Provision of monetary incentives related to this environmental issue 

Select from: 
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☑ No, but we plan to introduce them in the next two years 

(4.5.3) Please explain 

We are assessing how forest-related issues could be incorporated into our ESG framework going forward. 

Water 

(4.5.1) Provision of monetary incentives related to this environmental issue 

Select from: 

☑ No, and we do not plan to introduce them in the next two years 

(4.5.3) Please explain 

No material impacts to Water and Marine Resources have been concluded deriving from the Group’s products/services (downstream value chain), as the Group’s 

portfolio did not indicate material association with sectors contributing significantly to pollution. Furthermore, currently there is no projection of significant changes to 

the mix of portfolio indicating a material impact to Water and Marine Resources for the future time horizons. Therefore, as Water is assessed as not material 

(unimportant, not relevant), there are no current plans to include specific incentives related to Water in management compensation. Should Water become important 

and relevant for our Bank, we will consider adding it to the overall compensation framework. 

[Fixed row] 

 

(4.5.1) Provide further details on the monetary incentives provided for the management of environmental issues (do not 

include the names of individuals). 

Climate change 

(4.5.1.1) Position entitled to monetary incentive 

Board or executive level 

☑ Chief Executive Officer (CEO) 
 

(4.5.1.2) Incentives 
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Select all that apply 

☑ Shares 

☑ Other, please specify :Cash 

(4.5.1.3) Performance metrics 

Targets 

☑ Progress towards environmental targets  

☑ Achievement of environmental targets  
 

Strategy and financial planning 

☑ Other strategy and financial planning-related metrics, please specify :Complete the Group Climate Strategy on schedule ensuring timely disclosure of 

targets of Financed Emission reduction within 2024 

 

Emission reduction 

☑ Implementation of an emissions reduction initiative  
 

(4.5.1.4) Incentive plan the incentives are linked to 

Select from: 

☑ Both Short-Term and Long-Term Incentive Plan, or equivalent 

(4.5.1.5) Further details of incentives 

As per the 2024 Remuneration Policy of the Members of the Board of Directors, variable compensation through the Combined Bonus Plan, includes both short-term 

and long-term performance targets, both linked to KPIs that may vary each year and are always subject to the BoD approval. The short-term performance 

assessment includes criteria linked with corporate social responsibility and/or wider ESG-related goals, related to the actions and initiatives that the Company may be 

developing. Long-term performance assessment includes both financial and non-financial KPIs with specific weights aiming to incorporate ESG criteria in long-term 

incentive remuneration. Performance is assessed annually, using a balanced scorecard for both Group targets and Individual targets. Variable remuneration cannot 

exceed 100% of the fixed remuneration, except with the explicit approval of the Shareholders in a General Meeting. It is disbursed in cash and share-linked or other 

equivalent non-cash instruments, with instruments constituting at least 50% of the payout. Regarding the Executive Members, up to 40% of the remuneration can be 

paid within the year in which the allocation has been determined and at least 60% of the awarded remuneration is deferred for five (5) years from the initial payout. 
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(4.5.1.6) How the position’s incentives contribute to the achievement of your environmental commitments and/or climate 

transition plan 

At Alpha Bank, incentives are designed to genuinely support the Bank’s ESG commitments by tying performance evaluation to a thoughtful mix of financial, non-

financial, and risk-adjusted criteria. With 20% of targets focused on non-financial goals, such as Sustainable Finance disbursements, the Bank ensures that ESG 

priorities are not just an add-on, but a core part of how success is measured. This shift in the remuneration approach marks a clear move towards rewarding long-

term, responsible performance, where leadership incentives are closely linked to financial sustainability and the Bank’s broader ESG ambitions. 

Climate change 

(4.5.1.1) Position entitled to monetary incentive 

Board or executive level 

☑ Other C-Suite Officer, please specify :Chief of Growth and Innovation 

 

(4.5.1.2) Incentives 

Select all that apply 

☑ Shares 

☑ Other, please specify :Cash 

(4.5.1.3) Performance metrics 

Targets 

☑ Progress towards environmental targets  

☑ Achievement of environmental targets  
 

Strategy and financial planning 

☑ Other strategy and financial planning-related metrics, please specify :Complete the Group Climate Strategy on schedule ensuring timely disclosure of 

targets of Financed Emission reduction within 2024 

 

Emission reduction 

☑ Implementation of an emissions reduction initiative  
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(4.5.1.4) Incentive plan the incentives are linked to 

Select from: 

☑ Both Short-Term and Long-Term Incentive Plan, or equivalent 

(4.5.1.5) Further details of incentives 

As per the 2024 Remuneration Policy of the Members of the Board of Directors, variable compensation through the Combined Bonus Plan, includes both short-term 

and long-term performance targets, both linked to KPIs that may vary each year and are always subject to the BoD approval. The short-term performance 

assessment includes criteria linked with corporate social responsibility and/or wider ESG-related goals, related to the actions and initiatives that the Company may be 

developing. Long-term performance assessment includes both financial and non-financial KPIs with specific weights aiming to incorporate ESG criteria in long-term 

incentive remuneration. Performance is assessed annually, using a balanced scorecard for both Group targets and Individual targets. Variable remuneration cannot 

exceed 100% of the fixed remuneration, except with the explicit approval of the Shareholders in a General Meeting. It is disbursed in cash and share-linked or other 

equivalent non-cash instruments, with instruments constituting at least 50% of the payout. Regarding the Executive Members, up to 40% of the remuneration can be 

paid within the year in which the allocation has been determined and at least 60% of the awarded remuneration is deferred for five (5) years from the initial payout. 

(4.5.1.6) How the position’s incentives contribute to the achievement of your environmental commitments and/or climate 

transition plan 

At Alpha Bank, incentives are designed to genuinely support the Bank’s ESG commitments by tying performance evaluation to a thoughtful mix of financial, non-

financial, and risk-adjusted criteria. With 20% of targets focused on non-financial goals, such as Sustainable Finance disbursements, the Bank ensures that ESG 

priorities are not just an add-on, but a core part of how success is measured. This shift in the remuneration approach marks a clear move towards rewarding long-

term, responsible performance, where leadership incentives are closely linked to financial sustainability and the Bank’s broader ESG ambitions. 

Climate change 

(4.5.1.1) Position entitled to monetary incentive 

Board or executive level 

☑ Chief Financial Officer (CFO) 
 

(4.5.1.2) Incentives 

Select all that apply 

☑ Shares 
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☑ Other, please specify :Cash 

(4.5.1.3) Performance metrics 

Targets 

☑ Progress towards environmental targets  

☑ Achievement of environmental targets  
 

Strategy and financial planning 

☑ Other strategy and financial planning-related metrics, please specify :Complete the Group Climate Strategy on schedule ensuring timely disclosure of 

targets of Financed Emission reduction within 2024 

 

Emission reduction 

☑ Implementation of an emissions reduction initiative  
 

(4.5.1.4) Incentive plan the incentives are linked to 

Select from: 

☑ Both Short-Term and Long-Term Incentive Plan, or equivalent 

(4.5.1.5) Further details of incentives 

As per the 2024 Remuneration Policy of the Members of the Board of Directors, variable compensation through the Combined Bonus Plan, includes both short-term 

and long-term performance targets, both linked to KPIs that may vary each year and are always subject to the BoD approval. The short-term performance 

assessment includes criteria linked with corporate social responsibility and/or wider ESG-related goals, related to the actions and initiatives that the Company may be 

developing. Long-term performance assessment includes both financial and non-financial KPIs with specific weights aiming to incorporate ESG criteria in long-term 

incentive remuneration. Performance is assessed annually, using a balanced scorecard for both Group targets and Individual targets. Variable remuneration cannot 

exceed 100% of the fixed remuneration, except with the explicit approval of the Shareholders in a General Meeting. It is disbursed in cash and share-linked or other 

equivalent non-cash instruments, with instruments constituting at least 50% of the payout. Regarding the Executive Members, up to 40% of the remuneration can be 

paid within the year in which the allocation has been determined and at least 60% of the awarded remuneration is deferred for five (5) years from the initial payout. 

(4.5.1.6) How the position’s incentives contribute to the achievement of your environmental commitments and/or climate 

transition plan 
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At Alpha Bank, incentives are designed to genuinely support the Bank’s ESG commitments by tying performance evaluation to a thoughtful mix of financial, non-

financial, and risk-adjusted criteria. With 20% of targets focused on non-financial goals, such as Sustainable Finance disbursements, the Bank ensures that ESG 

priorities are not just an add-on, but a core part of how success is measured. This shift in the remuneration approach marks a clear move towards rewarding long-

term, responsible performance, where leadership incentives are closely linked to financial sustainability and the Bank’s broader ESG ambitions. 

Climate change 

(4.5.1.1) Position entitled to monetary incentive 

Board or executive level 

☑ Other C-Suite Officer, please specify :Chief of Wholesale Banking 

 

(4.5.1.2) Incentives 

Select all that apply 

☑ Shares 

☑ Other, please specify :Cash 

(4.5.1.3) Performance metrics 

Targets 

☑ Progress towards environmental targets  

☑ Achievement of environmental targets  
 

Strategy and financial planning 

☑ Increased proportion of revenue from low environmental impact products or services  

☑ Other strategy and financial planning-related metrics, please specify :Complete the Group Climate Strategy on schedule ensuring timely disclosure of 

targets of Financed Emission reduction within 2024 

 

Emission reduction 

☑ Implementation of an emissions reduction initiative  
 

(4.5.1.4) Incentive plan the incentives are linked to 
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Select from: 

☑ Both Short-Term and Long-Term Incentive Plan, or equivalent 

(4.5.1.5) Further details of incentives 

As per the 2024 Remuneration Policy of the Members of the Board of Directors, variable compensation through the Combined Bonus Plan, includes both short-term 

and long-term performance targets, both linked to KPIs that may vary each year and are always subject to the BoD approval. The short-term performance 

assessment includes criteria linked with corporate social responsibility and/or wider ESG-related goals, related to the actions and initiatives that the Company may be 

developing. Long-term performance assessment includes both financial and non-financial KPIs with specific weights aiming to incorporate ESG criteria in long-term 

incentive remuneration. Performance is assessed annually, using a balanced scorecard for both Group targets and Individual targets. Variable remuneration cannot 

exceed 100% of the fixed remuneration, except with the explicit approval of the Shareholders in a General Meeting. It is disbursed in cash and share-linked or other 

equivalent non-cash instruments, with instruments constituting at least 50% of the payout. Regarding the Executive Members, up to 40% of the remuneration can be 

paid within the year in which the allocation has been determined and at least 60% of the awarded remuneration is deferred for five (5) years from the initial payout. 

(4.5.1.6) How the position’s incentives contribute to the achievement of your environmental commitments and/or climate 

transition plan 

At Alpha Bank, incentives are designed to genuinely support the Bank’s ESG commitments by tying performance evaluation to a thoughtful mix of financial, non-

financial, and risk-adjusted criteria. With 20% of targets focused on non-financial goals, such as Sustainable Finance disbursements, the Bank ensures that ESG 

priorities are not just an add-on, but a core part of how success is measured. This shift in the remuneration approach marks a clear move towards rewarding long-

term, responsible performance, where leadership incentives are closely linked to financial sustainability and the Bank’s broader ESG ambitions. 

Climate change 

(4.5.1.1) Position entitled to monetary incentive 

Board or executive level 

☑ Other C-Suite Officer, please specify :Chief of Retail Banking 

 

(4.5.1.2) Incentives 

Select all that apply 

☑ Shares 

☑ Other, please specify :Cash 
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(4.5.1.3) Performance metrics 

Targets 

☑ Progress towards environmental targets  

☑ Achievement of environmental targets  
 

Strategy and financial planning 

☑ Increased proportion of revenue from low environmental impact products or services  

☑ Other strategy and financial planning-related metrics, please specify :Complete the Group Climate Strategy on schedule ensuring timely disclosure of 

targets of Financed Emission reduction within 2024 

 

Emission reduction 

☑ Implementation of an emissions reduction initiative  
 

(4.5.1.4) Incentive plan the incentives are linked to 

Select from: 

☑ Both Short-Term and Long-Term Incentive Plan, or equivalent 

(4.5.1.5) Further details of incentives 

As per the 2024 Remuneration Policy of the Members of the Board of Directors, variable compensation through the Combined Bonus Plan, includes both short-term 

and long-term performance targets, both linked to KPIs that may vary each year and are always subject to the BoD approval. The short-term performance 

assessment includes criteria linked with corporate social responsibility and/or wider ESG-related goals, related to the actions and initiatives that the Company may be 

developing. Long-term performance assessment includes both financial and non-financial KPIs with specific weights aiming to incorporate ESG criteria in long-term 

incentive remuneration. Performance is assessed annually, using a balanced scorecard for both Group targets and Individual targets. Variable remuneration cannot 

exceed 100% of the fixed remuneration, except with the explicit approval of the Shareholders in a General Meeting. It is disbursed in cash and share-linked or other 

equivalent non-cash instruments, with instruments constituting at least 50% of the payout. Regarding the Executive Members, up to 40% of the remuneration can be 

paid within the year in which the allocation has been determined and at least 60% of the awarded remuneration is deferred for five (5) years from the initial payout. 

(4.5.1.6) How the position’s incentives contribute to the achievement of your environmental commitments and/or climate 

transition plan 
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At Alpha Bank, incentives are designed to genuinely support the Bank’s ESG commitments by tying performance evaluation to a thoughtful mix of financial, non-

financial, and risk-adjusted criteria. With 20% of targets focused on non-financial goals, such as Sustainable Finance disbursements, the Bank ensures that ESG 

priorities are not just an add-on, but a core part of how success is measured. This shift in the remuneration approach marks a clear move towards rewarding long-

term, responsible performance, where leadership incentives are closely linked to financial sustainability and the Bank’s broader ESG ambitions. 

Climate change 

(4.5.1.1) Position entitled to monetary incentive 

Board or executive level 

☑ Other C-Suite Officer, please specify :Chief of Corporate Center and General Counsel 
 

(4.5.1.2) Incentives 

Select all that apply 

☑ Shares 

☑ Other, please specify :Cash 

(4.5.1.3) Performance metrics 

Targets 

☑ Progress towards environmental targets  

☑ Achievement of environmental targets  
 

Strategy and financial planning 

☑ Other strategy and financial planning-related metrics, please specify :Complete the Group Climate Strategy on schedule ensuring timely disclosure of 

targets of Financed Emission reduction within 2024 

 

Emission reduction 

☑ Implementation of an emissions reduction initiative  
 

(4.5.1.4) Incentive plan the incentives are linked to 
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Select from: 

☑ Both Short-Term and Long-Term Incentive Plan, or equivalent 

(4.5.1.5) Further details of incentives 

As per the 2024 Remuneration Policy of the Members of the Board of Directors, variable compensation through the Combined Bonus Plan, includes both short-term 

and long-term performance targets, both linked to KPIs that may vary each year and are always subject to the BoD approval. The short-term performance 

assessment includes criteria linked with corporate social responsibility and/or wider ESG-related goals, related to the actions and initiatives that the Company may be 

developing. Long-term performance assessment includes both financial and non-financial KPIs with specific weights aiming to incorporate ESG criteria in long-term 

incentive remuneration. Performance is assessed annually, using a balanced scorecard for both Group targets and Individual targets. Variable remuneration cannot 

exceed 100% of the fixed remuneration, except with the explicit approval of the Shareholders in a General Meeting. It is disbursed in cash and share-linked or other 

equivalent non-cash instruments, with instruments constituting at least 50% of the payout. Regarding the Executive Members, up to 40% of the remuneration can be 

paid within the year in which the allocation has been determined and at least 60% of the awarded remuneration is deferred for five (5) years from the initial payout. 

(4.5.1.6) How the position’s incentives contribute to the achievement of your environmental commitments and/or climate 

transition plan 

At Alpha Bank, incentives are designed to genuinely support the Bank’s ESG commitments by tying performance evaluation to a thoughtful mix of financial, non-

financial, and risk-adjusted criteria. With 20% of targets focused on non-financial goals, such as Sustainable Finance disbursements, the Bank ensures that ESG 

priorities are not just an add-on, but a core part of how success is measured. This shift in the remuneration approach marks a clear move towards rewarding long-

term, responsible performance, where leadership incentives are closely linked to financial sustainability and the Bank’s broader ESG ambitions. 

Climate change 

(4.5.1.1) Position entitled to monetary incentive 

Board or executive level 

☑ Other C-Suite Officer, please specify :Chief of International Network 

 

(4.5.1.2) Incentives 

Select all that apply 

☑ Shares 

☑ Other, please specify :Cash 
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(4.5.1.3) Performance metrics 

Targets 

☑ Progress towards environmental targets  

☑ Achievement of environmental targets  
 

Strategy and financial planning 

☑ Other strategy and financial planning-related metrics, please specify :Complete the Group Climate Strategy on schedule ensuring timely disclosure of 

targets of Financed Emission reduction within 2024 

 

Emission reduction 

☑ Implementation of an emissions reduction initiative  
 

(4.5.1.4) Incentive plan the incentives are linked to 

Select from: 

☑ Both Short-Term and Long-Term Incentive Plan, or equivalent 

(4.5.1.5) Further details of incentives 

As per the 2024 Remuneration Policy of the Members of the Board of Directors, variable compensation through the Combined Bonus Plan, includes both short-term 

and long-term performance targets, both linked to KPIs that may vary each year and are always subject to the BoD approval. The short-term performance 

assessment includes criteria linked with corporate social responsibility and/or wider ESG-related goals, related to the actions and initiatives that the Company may be 

developing. Long-term performance assessment includes both financial and non-financial KPIs with specific weights aiming to incorporate ESG criteria in long-term 

incentive remuneration. Performance is assessed annually, using a balanced scorecard for both Group targets and Individual targets. Variable remuneration cannot 

exceed 100% of the fixed remuneration, except with the explicit approval of the Shareholders in a General Meeting. It is disbursed in cash and share-linked or other 

equivalent non-cash instruments, with instruments constituting at least 50% of the payout. Regarding the Executive Members, up to 40% of the remuneration can be 

paid within the year in which the allocation has been determined and at least 60% of the awarded remuneration is deferred for five (5) years from the initial payout. 

(4.5.1.6) How the position’s incentives contribute to the achievement of your environmental commitments and/or climate 

transition plan 

At Alpha Bank, incentives are designed to genuinely support the Bank’s ESG commitments by tying performance evaluation to a thoughtful mix of financial, non-

financial, and risk-adjusted criteria. With 20% of targets focused on non-financial goals, such as Sustainable Finance disbursements, the Bank ensures that ESG 
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priorities are not just an add-on, but a core part of how success is measured. This shift in the remuneration approach marks a clear move towards rewarding long-

term, responsible performance, where leadership incentives are closely linked to financial sustainability and the Bank’s broader ESG ambitions. 

Climate change 

(4.5.1.1) Position entitled to monetary incentive 

Board or executive level 

☑ Chief Operating Officer (COO) 
 

(4.5.1.2) Incentives 

Select all that apply 

☑ Shares 

☑ Other, please specify :Cash 

(4.5.1.3) Performance metrics 

Targets 

☑ Progress towards environmental targets  

☑ Achievement of environmental targets  
 

Strategy and financial planning 

☑ Other strategy and financial planning-related metrics, please specify :Complete the Group Climate Strategy on schedule ensuring timely disclosure of 

targets of Financed Emission reduction within 2024 

 

Emission reduction 

☑ Implementation of an emissions reduction initiative  
 

(4.5.1.4) Incentive plan the incentives are linked to 

Select from: 

☑ Both Short-Term and Long-Term Incentive Plan, or equivalent 
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(4.5.1.5) Further details of incentives 

As per the 2024 Remuneration Policy of the Members of the Board of Directors, variable compensation through the Combined Bonus Plan, includes both short-term 

and long-term performance targets, both linked to KPIs that may vary each year and are always subject to the BoD approval. The short-term performance 

assessment includes criteria linked with corporate social responsibility and/or wider ESG-related goals, related to the actions and initiatives that the Company may be 

developing. Long-term performance assessment includes both financial and non-financial KPIs with specific weights aiming to incorporate ESG criteria in long-term 

incentive remuneration. Performance is assessed annually, using a balanced scorecard for both Group targets and Individual targets. Variable remuneration cannot 

exceed 100% of the fixed remuneration, except with the explicit approval of the Shareholders in a General Meeting. It is disbursed in cash and share-linked or other 

equivalent non-cash instruments, with instruments constituting at least 50% of the payout. Regarding the Executive Members, up to 40% of the remuneration can be 

paid within the year in which the allocation has been determined and at least 60% of the awarded remuneration is deferred for five (5) years from the initial payout. 

(4.5.1.6) How the position’s incentives contribute to the achievement of your environmental commitments and/or climate 

transition plan 

At Alpha Bank, incentives are designed to genuinely support the Bank’s ESG commitments by tying performance evaluation to a thoughtful mix of financial, non-

financial, and risk-adjusted criteria. With 20% of targets focused on non-financial goals, such as Sustainable Finance disbursements, the Bank ensures that ESG 

priorities are not just an add-on, but a core part of how success is measured. This shift in the remuneration approach marks a clear move towards rewarding long-

term, responsible performance, where leadership incentives are closely linked to financial sustainability and the Bank’s broader ESG ambitions. 

Climate change 

(4.5.1.1) Position entitled to monetary incentive 

Board or executive level 

☑ Other C-Suite Officer, please specify :Chief Human Resources Officer (CHRO) 
 

(4.5.1.2) Incentives 

Select all that apply 

☑ Shares 

☑ Other, please specify :Cash 

(4.5.1.3) Performance metrics 
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Targets 

☑ Progress towards environmental targets  

☑ Achievement of environmental targets  
 

Strategy and financial planning 

☑ Other strategy and financial planning-related metrics, please specify :Complete the Group Climate Strategy on schedule ensuring timely disclosure of 

targets of Financed Emission reduction within 2024 

 

Emission reduction 

☑ Implementation of an emissions reduction initiative  
 

Resource use and efficiency 

☑ Reduction in total energy consumption  
 

Policies and commitments 

☑ Other policies and commitments-related metrics, please specify :Design and implement Energy strategy and plan 

 

(4.5.1.4) Incentive plan the incentives are linked to 

Select from: 

☑ Both Short-Term and Long-Term Incentive Plan, or equivalent 

(4.5.1.5) Further details of incentives 

As per the 2024 Remuneration Policy of the Members of the Board of Directors, variable compensation through the Combined Bonus Plan, includes both short-term 

and long-term performance targets, both linked to KPIs that may vary each year and are always subject to the BoD approval. The short-term performance 

assessment includes criteria linked with corporate social responsibility and/or wider ESG-related goals, related to the actions and initiatives that the Company may be 

developing. Long-term performance assessment includes both financial and non-financial KPIs with specific weights aiming to incorporate ESG criteria in long-term 

incentive remuneration. Performance is assessed annually, using a balanced scorecard for both Group targets and Individual targets. Variable remuneration cannot 

exceed 100% of the fixed remuneration, except with the explicit approval of the Shareholders in a General Meeting. It is disbursed in cash and share-linked or other 

equivalent non-cash instruments, with instruments constituting at least 50% of the payout. Regarding the Executive Members, up to 40% of the remuneration can be 

paid within the year in which the allocation has been determined and at least 60% of the awarded remuneration is deferred for five (5) years from the initial payout. 
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(4.5.1.6) How the position’s incentives contribute to the achievement of your environmental commitments and/or climate 

transition plan 

At Alpha Bank, incentives are designed to genuinely support the Bank’s ESG commitments by tying performance evaluation to a thoughtful mix of financial, non-

financial, and risk-adjusted criteria. With 20% of targets focused on non-financial goals, such as Sustainable Finance disbursements, the Bank ensures that ESG 

priorities are not just an add-on, but a core part of how success is measured. This shift in the remuneration approach marks a clear move towards rewarding long-

term, responsible performance, where leadership incentives are closely linked to financial sustainability and the Bank’s broader ESG ambitions. 

Climate change 

(4.5.1.1) Position entitled to monetary incentive 

Board or executive level 

☑ Other C-Suite Officer, please specify :Chief Wealth Management Officer 
 

(4.5.1.2) Incentives 

Select all that apply 

☑ Shares 

☑ Other, please specify :Cash 

(4.5.1.3) Performance metrics 

Targets 

☑ Progress towards environmental targets  

☑ Achievement of environmental targets  
 

Strategy and financial planning 

☑ Other strategy and financial planning-related metrics, please specify :Complete the Group Climate Strategy on schedule ensuring timely disclosure of 

targets of Financed Emission reduction within 2024 

 

Emission reduction 

☑ Implementation of an emissions reduction initiative  
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(4.5.1.4) Incentive plan the incentives are linked to 

Select from: 

☑ Both Short-Term and Long-Term Incentive Plan, or equivalent 

(4.5.1.5) Further details of incentives 

As per the 2024 Remuneration Policy of the Members of the Board of Directors, the Performance Incentive Program of the Company is replaced by the Combined 

Bonus Plan that additionally to short-term targets, also, includes long-term performance targets, both linked to KPIs that may vary each year and are always subject 

to the BoD approval. The short term performance targets include criteria linked with corporate social responsibility and/or wider ESG-related goals, related to the 

actions and initiatives that the Company may be developing. Long term performance includes both financial and non-financial KPIs with specific weights aiming to 

incorporate ESG criteria in long-term incentive remuneration. Performance is assessed annually, using a balanced scorecard that includes both financial and non-

financial KPIs for both Group targets and Individual targets. Variable remuneration cannot exceed 100% of the fixed remuneration, except with the explicit approval of 

the Shareholders in a General Meeting. It is disbursed in cash and share-linked or other equivalent non-cash instruments, with instruments constituting at least 50% 

of the payout. Regarding the Executive Members, up to 40% of the remuneration can be paid within the year in which the allocation has been determined and at least 

60% of the awarded remuneration is deferred for five (5) years from the initial payout. 

(4.5.1.6) How the position’s incentives contribute to the achievement of your environmental commitments and/or climate 

transition plan 

At Alpha Bank, incentives are designed to genuinely support the Bank’s ESG commitments by tying performance evaluation to a thoughtful mix of financial, non-

financial, and risk-adjusted criteria. With 20% of targets focused on non-financial goals, such as Sustainable Finance disbursements, the Bank ensures that ESG 

priorities are not just an add-on, but a core part of how success is measured. This shift in the remuneration approach marks a clear move towards rewarding long-

term, responsible performance, where leadership incentives are closely linked to financial sustainability and the Bank’s broader ESG ambitions. 

Climate change 

(4.5.1.1) Position entitled to monetary incentive 

Board or executive level 

☑ Corporate executive team 

 

(4.5.1.2) Incentives 

Select all that apply 
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☑ Shares 

☑ Other, please specify :Cash 

(4.5.1.3) Performance metrics 

Targets 

☑ Progress towards environmental targets  

☑ Achievement of environmental targets  
 

Emission reduction 

☑ Implementation of an emissions reduction initiative  
 

(4.5.1.4) Incentive plan the incentives are linked to 

Select from: 

☑ Both Short-Term and Long-Term Incentive Plan, or equivalent 

(4.5.1.5) Further details of incentives 

As per the 2024 Remuneration Policy of the Members of the Board of Directors, the Performance Incentive Program of the Company is replaced by the Combined 

Bonus Plan that additionally to short-term targets, also, includes long-term performance targets, both linked to KPIs that may vary each year and are always subject 

to the BoD approval. The short term performance targets include criteria linked with corporate social responsibility and/or wider ESG-related goals, related to the 

actions and initiatives that the Company may be developing. Long term performance includes both financial and non-financial KPIs with specific weights aiming to 

incorporate ESG criteria in long-term incentive remuneration. Performance is assessed annually, using a balanced scorecard that includes both financial and non-

financial KPIs for both Group targets and Individual targets. Variable remuneration cannot exceed 100% of the fixed remuneration, except with the explicit approval of 

the Shareholders in a General Meeting. It is disbursed in cash and share-linked or other equivalent non-cash instruments, with instruments constituting at least 50% 

of the payout. Regarding the Executive Members, up to 40% of the remuneration can be paid within the year in which the allocation has been determined and at least 

60% of the awarded remuneration is deferred for five (5) years from the initial payout. 

(4.5.1.6) How the position’s incentives contribute to the achievement of your environmental commitments and/or climate 

transition plan 

At Alpha Bank, incentives are designed to genuinely support the Bank’s ESG commitments by tying performance evaluation to a thoughtful mix of financial, non-

financial, and risk-adjusted criteria. With 20% of targets focused on non-financial goals, such as Sustainable Finance disbursements, the Bank ensures that ESG 
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priorities are not just an add-on, but a core part of how success is measured. This shift in the remuneration approach marks a clear move towards rewarding long-

term, responsible performance, where leadership incentives are closely linked to financial sustainability and the Bank’s broader ESG ambitions. 

[Add row] 

 

(4.6) Does your organization have an environmental policy that addresses environmental issues? 

 

Does your organization have any environmental policies? 

 Select from: 

☑ Yes 

[Fixed row] 

(4.6.1) Provide details of your environmental policies. 

Row 1 

(4.6.1.1) Environmental issues covered 

Select all that apply 

☑ Climate change 

☑ Forests 

☑ Biodiversity 

(4.6.1.2) Level of coverage 

Select from: 

☑ Organization-wide 

(4.6.1.3) Value chain stages covered 
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Select all that apply 

☑ Direct operations  

☑ Portfolio  

(4.6.1.4) Explain the coverage 

The Bank's Environmental Policy is incorporated in its publicly committed Environmental Strategy which contains commitments for climate change, biodiversity, and 

circularity with specific targets that are monitored quarterly and reported annually. The Bank's Environmental Policy commitments are disclosed in detail within its 

annual Sustainability Report and Climate-related report. In particular, for its own operations, the Bank has established an Environmental Management Policy since 

April 2019 that sets the framework for the Group’s Environmental Management, aiming at improving its environmental performance, its compliance with the 

institutional and regulatory framework on environmental issues and ensuring the effective use of natural resources. According to the Policy, an Environmental 

Management System (EMS)- certified with ISO14001- is developed according to international standards, setting the framework for the monitoring, management and 

improvement of the environmental impact of its activities. The EMS monitors the Bank's environmental performance related to its operations and assesses financed 

projects on the basis of environmental and social risks. 

(4.6.1.5) Environmental policy content 

Environmental commitments 

☑ Commitment to comply with regulations and mandatory standards  

☑ Commitment to take environmental action beyond regulatory compliance 

☑ Commitment to stakeholder engagement and capacity building on environmental issues  

☑ Other environmental commitment, please specify  :Commitment of offering sustainable banking products and services 

 

Climate-specific commitments 

☑ Commitment to 100% renewable energy 

 

(4.6.1.6) Indicate whether your environmental policy is in line with global environmental treaties or policy goals 

Select all that apply 

☑ Yes, in line with the Paris Agreement  

(4.6.1.7) Public availability 

Select from: 
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☑ Publicly available 

(4.6.1.8) Attach the policy 

alpha-bank-sustainable-finance-framework-december-2023.pdf 

[Add row] 

 

(4.7) Does the policy framework for the portfolio activities of your organization include environmental requirements that 

clients/investees need to meet, and/or exclusion policies? 

 

Policy framework for portfolio activities include environmental requirements for clients/investees, and/or 

exclusion policies 

Banking (Bank) Select from: 

☑ Yes, our framework includes both policies with environmental client/investee requirements and 

environmental exclusion policies 

[Fixed row] 

(4.7.1) Provide details of the policies which include environmental requirements that clients/investees need to meet. 

Banking (Bank) 

(4.7.1.1) Environmental issues covered 

Select all that apply 

☑ Climate change 

☑ Biodiversity 

(4.7.1.2) Type of policy 
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Select all that apply 

☑ Credit/lending policy 

☑ Engagement policy 

☑ Pricing policy 

(4.7.1.3) Public availability 

Select from: 

☑ Publicly available 

(4.7.1.4) Attach the policy 

alpha-bank-sustainable-finance-framework-december-2023.pdf 

(4.7.1.5) Value chain stages of client/investee covered by policy 

Select from: 

☑ Direct operations and upstream/downstream value chain  

(4.7.1.6) Industry sectors covered by the policy 

Select all that apply 

☑ Retail ☑ Fossil Fuels 

☑ Apparel ☑ Manufacturing 

☑ Services ☑ Infrastructure 

☑ Materials ☑ Power generation 

☑ Hospitality ☑ Transportation services 

☑ Food, beverage & agriculture  

☑ Biotech, health care & pharma  

(4.7.1.9) % of portfolio covered by the policy in relation to total portfolio value 

100 
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(4.7.1.11) Explain how criteria coverage and/or exceptions have been determined 

The scope of the SFF encompasses a variety of ESG lending solutions in the Bank’s Wholesale and Retail banking portfolios. Further credit products may be 

considered following the eligibility criteria assessment. The framework is applied at Group level by the Group Companies. 

(4.7.1.12) Requirements for clients/investees 

Environmental commitments 

☑ Commitment to comply with regulations and mandatory standards  

☑ Other environmental commitment, please specify  :Health and Safety Policy, Annual completion of sector-specified ESG Questionnaire. 
 

Climate-specific commitments 

☑ Commitment to disclose Scope 1 emissions  

☑ Commitment to disclose Scope 2 emissions  

☑ Commitment to disclose Scope 3 emissions  

☑ Commitment to not invest in fossil-fuel expansion  
 

Social commitments 

☑ Adoption of the UN International Labour Organization principles 

 

(4.7.1.13) Measurement of proportion of clients/investees compliant with the policy 

Select from: 

☑ Yes 

(4.7.1.14) % of clients/investees compliant with the policy 

100 

(4.7.1.15) % of portfolio value that is compliant with the policy 

100 

(4.7.1.16) Target year for 100% compliance 
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Select from: 

☑ Already met 

[Add row] 

 

(4.7.2) Provide details of your exclusion policies related to industries, activities and/or locations exposed or contributing 

to environmental risks. 

Banking (Bank) 

(4.7.2.1) Type of exclusion policy 

Select from: 

☑ Thermal coal  

(4.7.2.2) Fossil fuel value chain 

Select all that apply 

☑ Upstream 

(4.7.2.3) Year of exclusion implementation 

2016 

(4.7.2.4) Phaseout pathway 

Select all that apply 

☑ New business/investment for new projects 

☑ New business/investment for existing projects 

(4.7.2.5) Year of complete phaseout 

2016 

(4.7.2.6) Country/area the exclusion policy applies to 
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Select all that apply 

☑ Worldwide 

(4.7.2.7) Description 

The Bank applies, maintains and updates an exclusion list that determines specific activities, which are not allowed to be financed. The criteria for exclusion span 

across various environmental and social matters. Specifically, the Group does not finance, among others, the following activity: -New investments in thermal coal 

mining or coal-fired electricity generation capacity. Please note that Alpha Bank does not have any exposure on thermal coal in its loan portfolio. 

Banking (Bank) 

(4.7.2.1) Type of exclusion policy 

Select from: 

☑ Coal mining  

(4.7.2.2) Fossil fuel value chain 

Select all that apply 

☑ Upstream 

(4.7.2.3) Year of exclusion implementation 

2016 

(4.7.2.4) Phaseout pathway 

Select all that apply 

☑ New business/investment for new projects 

☑ New business/investment for existing projects 

(4.7.2.5) Year of complete phaseout 

2016 
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(4.7.2.6) Country/area the exclusion policy applies to 

Select all that apply 

☑ Worldwide 

(4.7.2.7) Description 

The Bank applies, maintains and updates an exclusion list that determines specific activities, which are not allowed to be financed. The criteria for exclusion span 

across various environmental and social matters. Specifically, the Group does not finance, among others, the following activity: -New investments in thermal coal 

mining or coal-fired electricity generation capacity. Please note that Alpha Bank does not have any exposure on coal mining in its loan portfolio 

Banking (Bank) 

(4.7.2.1) Type of exclusion policy 

Select from: 

☑ Power from coal  

(4.7.2.2) Fossil fuel value chain 

Select all that apply 

☑ Upstream 

(4.7.2.3) Year of exclusion implementation 

2016 

(4.7.2.4) Phaseout pathway 

Select all that apply 

☑ New business/investment for new projects 

☑ New business/investment for existing projects 

(4.7.2.5) Year of complete phaseout 
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2016 

(4.7.2.6) Country/area the exclusion policy applies to 

Select all that apply 

☑ Worldwide 

(4.7.2.7) Description 

The Bank applies, maintains and updates an exclusion list that determines specific activities, which are not allowed to be financed. The criteria for exclusion span 

across various environmental and social matters. Specifically, the Group does not finance, among others, the following activity: -New investments in thermal coal 

mining or coal-fired electricity generation capacity. Please note that Alpha Bank does not have any exposure on coal in its loan portfolio 

Banking (Bank) 

(4.7.2.1) Type of exclusion policy 

Select from: 

☑ Other, please specify :oil exploration and extraction 

(4.7.2.3) Year of exclusion implementation 

2016 

(4.7.2.4) Phaseout pathway 

Select all that apply 

☑ New business/investment for new projects 

☑ New business/investment for existing projects 

(4.7.2.5) Year of complete phaseout 

2016 

(4.7.2.6) Country/area the exclusion policy applies to 
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Select all that apply 

☑ Worldwide 

(4.7.2.7) Description 

The Bank applies, maintains and updates an exclusion list that determines specific activities, which are not allowed to be financed. The criteria for exclusion span 

across various environmental and social matters. Specifically, the Group does not finance, among others, the following activities: Upstream oil exploration - extraction 

and production. - Upstream oil development projects, except in rare and exceptional circumstances where the proceeds of the project exclusively target the reduction 

of GHG emissions or flaring Please note that Alpha Bank does not have any exposure on οil in its loan portfolio from existing producing fields. 

[Add row] 

 

(4.8) Does your organization include covenants in financing agreements to reflect and enforce your environmental 

policies? 

 

Covenants included in financing agreements to reflect and enforce policies 

 Select from: 

☑ Yes 

[Fixed row] 

(4.8.1) Provide details of the covenants included in your organization’s financing agreements to reflect and enforce your 

environmental policies. 

Row 1 

(4.8.1.1)  Environmental issue 

Select all that apply 

☑ Climate change 
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(4.8.1.2)  Types of covenants used 

Select all that apply 

☑ A purpose or use of proceeds clause that refers to a taxonomy aligned activity  

☑ Margin or pricing depends on sustainability criteria  

☑ Legal mandate to obtain third party verification of sustainability criteria  

☑ Other, please specify  :A purpose of use of proceeds clause that refers to a Bank's Sustainable Finance Framework activity 

(4.8.1.3) Asset class/product types covered by covenants 

Select all that apply 

☑ Corporate loans  

☑ Corporate real estate  

☑ Project finance  

(4.8.1.4)  Criteria for how covenants are applied 

Select from: 

☑ New business/investment for all projects  

(4.8.1.5)  % of clients covered by covenants 

100 

(4.8.1.6)  % of portfolio covered in relation to total portfolio value  

76.4 

(4.8.1.7)  Provide details on which environmental policies your covenants enforce and how 

The Alpha Bank Sustainable Finance Framework (“SFF” or “the framework”) can be defined as a guide that sets out a series of approaches and procedures required 

for classifying financing as sustainable. Specifically, the framework stipulates the decision and classification process, that the Bank implements, to categorize its 

financial products or services as sustainable (i.e., green, or social). The scope of the SFF encompasses a variety of ESG lending solutions in the Bank’s Wholesale 

and Retail banking portfolios. Based on global market practices and standards, the Bank classifies eligible financings into four major categories, in order to 

characterize lending transactions as sustainable. These categories are: (i) Dedicated-purpose – Green/Social Loans, (ii) Dedicated-purpose – Recovery and 
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Resilience Facility-based Approach, (iii) General-purpose – Company Business Mix, (iv) General-purpose – Sustainability-linked Loans/Facilities Sustainability-linked 

loans refer to facilities that provide specific incentives to achieve defined, measurable ESG targets based on pre-determined Sustainability Performance Targets 

(SPTs) agreed with the client. Typically, the accomplishment of certain SPTs (i.e., the improvement of a client’s sustainability performance) leads to a discount to the 

loan margin. The SPTs should be set in good faith between the Bank and its clients and should be ambitious, in order to encourage positive change through 

incentives and track material improvements in the clients’ performance, which will be contrasted to a baseline performance level. The SPTs should be aligned with the 

client’s existing sustainability strategy (if applicable) and should reflect issues relevant to the company’s sector and business. Finally, the SPTs should be determined 

on a predefined timeline, set before or concurrently with the origination of the loan and achieved within the term of the loan. 

[Add row] 

 

(4.9) Does your organization offer its employees a pension scheme that incorporates environmental criteria in its 

holdings? 

Climate change 

(4.9.1)  Pension scheme incorporates environmental criteria in its holdings  

Select from: 

☑ Yes, as the default investment strategy for all plans  

(4.9.2)  Describe how funds within the pension scheme are selected and how your organization ensures that 

environmental criteria are incorporated  

The Pension Scheme expects the Investment Manager to apply Environmental, Social, and corporate Governance (ESG) criteria during the implementation and 

management of its investment strategy. The Investment Manager’s ESG incorporation framework includes the following: 1. Integration of ESG issues: The Investment 

Manager integrates ESG factors into its fundamental research, analysis, and investment decision-making processes to enhance the risk-return profile of portfolios 

under management. The ESG characteristics of all issuers within the investment universe are continuously monitored and systematically assessed. In light of the 

significant risks posed by climate change, a dominant theme in sustainable investing, the Investment Manager actively monitors and considers climate risk across all 

portfolios and individual securities, where data are available. In particular, regarding Environmental factors, the Investment Manager assesses and monitors issues 

related to the quality and functioning of the natural environment and natural systems. These include biodiversity loss, greenhouse gas (GHG) emissions, climate 

change, renewable energy, energy efficiency, water, waste management. In addition, when investing in target funds managed by external asset managers, the 

Investment Manager targets high level of accountability in asset managers’ ESG processes and investment culture. The due diligence process targets a clear 

understanding of their responsible investment offering, ESG style applied and research capabilities. 2. Screening of investments The Investment Manager applies a 

combination of “Negative/Exclusionary Screening” and “Positive/Best-in-Class Screening” to filter issuers based on their ESG characteristics. This includes: •

 excluding issuers whose revenue from “Thermal Coal Mining” or “Thermal Coal Power Generation” exceeds 30%. • excluding issuers involved in the 

manufacture of “Controversial Weapons”, such as cluster munitions, biological and chemical weapons, and anti-personnel landmines. • avoiding investment in 

issuers with lagging ESG performance relative to their industry peers. • monitoring issuers for compliance with global standards, such as the United Nations 
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Global Compact (UNGC) and the International Labor Organization (ILO) conventions. • preferentially investing in issuers that demonstrate positive ESG 

performance within their industry by through positive/best-in-class screening. • excluding countries that pose significant risks to the global financial system and 

fail to comply with its “Anti-Money Laundering and Combating the Financing of Terrorism (AML/CFT)” Policy. 3. Sustainability themed investing: The Investment 

Manager aims to pursue investments that offer an attractive risk-return profile while addressing key environmental and social challenges. The focus is on identifying 

opportunities in areas such as climate change, innovative technologies, evolving consumer trends, healthcare, and demographic shifts. Secular investment themes 

and trends are recognized, with an emphasis on investments expected to benefit from long-term structural changes. 

Forests 

(4.9.1)  Pension scheme incorporates environmental criteria in its holdings  

Select from: 

☑ Yes, as the default investment strategy for all plans  

(4.9.2)  Describe how funds within the pension scheme are selected and how your organization ensures that 

environmental criteria are incorporated  

The Pension Scheme expects the Investment Manager to apply Environmental, Social, and corporate Governance (ESG) criteria during the implementation and 

management of its investment strategy. The Investment Manager’s ESG incorporation framework includes the following: 1. Integration of ESG issues: The Investment 

Manager integrates ESG factors into its fundamental research, analysis, and investment decision-making processes to enhance the risk-return profile of portfolios 

under management. The ESG characteristics of all issuers within the investment universe are continuously monitored and systematically assessed. In light of the 

significant risks posed by climate change, a dominant theme in sustainable investing, the Investment Manager actively monitors and considers climate risk across all 

portfolios and individual securities, where data are available. In particular, regarding Environmental factors, the Investment Manager assesses and monitors issues 

related to the quality and functioning of the natural environment and natural systems. These include biodiversity loss, greenhouse gas (GHG) emissions, climate 

change, renewable energy, energy efficiency, water, waste management. In addition, when investing in target funds managed by external asset managers, the 

Investment Manager targets high level of accountability in asset managers’ ESG processes and investment culture. The due diligence process targets a clear 

understanding of their responsible investment offering, ESG style applied and research capabilities. 2. Screening of investments The Investment Manager applies a 

combination of “Negative/Exclusionary Screening” and “Positive/Best-in-Class Screening” to filter issuers based on their ESG characteristics. This includes: •

 excluding issuers whose revenue from “Thermal Coal Mining” or “Thermal Coal Power Generation” exceeds 30%. • excluding issuers involved in the 

manufacture of “Controversial Weapons”, such as cluster munitions, biological and chemical weapons, and anti-personnel landmines. • avoiding investment in 

issuers with lagging ESG performance relative to their industry peers. • monitoring issuers for compliance with global standards, such as the United Nations 

Global Compact (UNGC) and the International Labor Organization (ILO) conventions. • preferentially investing in issuers that demonstrate positive ESG 

performance within their industry by through positive/best-in-class screening. • excluding countries that pose significant risks to the global financial system and 

fail to comply with its “Anti-Money Laundering and Combating the Financing of Terrorism (AML/CFT)” Policy. 3. Sustainability themed investing: The Investment 

Manager aims to pursue investments that offer an attractive risk-return profile while addressing key environmental and social challenges. The focus is on identifying 

opportunities in areas such as climate change, innovative technologies, evolving consumer trends, healthcare, and demographic shifts. Secular investment themes 

and trends are recognized, with an emphasis on investments expected to benefit from long-term structural changes. 
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Water 

(4.9.1)  Pension scheme incorporates environmental criteria in its holdings  

Select from: 

☑ Yes, as the default investment strategy for all plans  

(4.9.2)  Describe how funds within the pension scheme are selected and how your organization ensures that 

environmental criteria are incorporated  

The Pension Scheme expects the Investment Manager to apply Environmental, Social, and corporate Governance (ESG) criteria during the implementation and 

management of its investment strategy. The Investment Manager’s ESG incorporation framework includes the following: 1. Integration of ESG issues: The Investment 

Manager integrates ESG factors into its fundamental research, analysis, and investment decision-making processes to enhance the risk-return profile of portfolios 

under management. The ESG characteristics of all issuers within the investment universe are continuously monitored and systematically assessed. In light of the 

significant risks posed by climate change, a dominant theme in sustainable investing, the Investment Manager actively monitors and considers climate risk across all 

portfolios and individual securities, where data are available. In particular, regarding Environmental factors, the Investment Manager assesses and monitors issues 

related to the quality and functioning of the natural environment and natural systems. These include biodiversity loss, greenhouse gas (GHG) emissions, climate 

change, renewable energy, energy efficiency, water, waste management. In addition, when investing in target funds managed by external asset managers, the 

Investment Manager targets high level of accountability in asset managers’ ESG processes and investment culture. The due diligence process targets a clear 

understanding of their responsible investment offering, ESG style applied and research capabilities. 2. Screening of investments The Investment Manager applies a 

combination of “Negative/Exclusionary Screening” and “Positive/Best-in-Class Screening” to filter issuers based on their ESG characteristics. This includes: •

 excluding issuers whose revenue from “Thermal Coal Mining” or “Thermal Coal Power Generation” exceeds 30%. • excluding issuers involved in the 

manufacture of “Controversial Weapons”, such as cluster munitions, biological and chemical weapons, and anti-personnel landmines. • avoiding investment in 

issuers with lagging ESG performance relative to their industry peers. • monitoring issuers for compliance with global standards, such as the United Nations 

Global Compact (UNGC) and the International Labor Organization (ILO) conventions. • preferentially investing in issuers that demonstrate positive ESG 

performance within their industry by through positive/best-in-class screening. • excluding countries that pose significant risks to the global financial system and 

fail to comply with its “Anti-Money Laundering and Combating the Financing of Terrorism (AML/CFT)” Policy. 3. Sustainability themed investing: The Investment 

Manager aims to pursue investments that offer an attractive risk-return profile while addressing key environmental and social challenges. The focus is on identifying 

opportunities in areas such as climate change, innovative technologies, evolving consumer trends, healthcare, and demographic shifts. Secular investment themes 

and trends are recognized, with an emphasis on investments expected to benefit from long-term structural changes. 

[Fixed row] 

 

(4.10) Are you a signatory or member of any environmental collaborative frameworks or initiatives?  

(4.10.1) Are you a signatory or member of any environmental collaborative frameworks or initiatives? 
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Select from: 

☑ Yes 

(4.10.2) Collaborative framework or initiative  

Select all that apply 

☑ UNEP FI  ☑ UNEP FI Principles for Responsible Banking  

☑ UN Global Compact ☑ Glasgow Financial Alliance for Net Zero (GFANZ) 

☑ CDP Investor Signatory ☑ Partnership for Carbon Accounting Financials (PCAF) 

☑ Net Zero Banking Alliance  ☑ Global Reporting Initiative (GRI) Community Member    

☑ Principles for Responsible Investment (PRI) ☑ Task Force on Climate-related Financial Disclosures (TCFD)  

(4.10.3) Describe your organization’s role within each framework or initiative 

In 2023 the Bank became a signatory of the Net-Zero Banking Alliance (NZBA), officially committing to aligning with net-zero emissions by 2050. The Bank is also a 

member of the UNEP FI PRB initiative since 2019 and actively participates in the global effort to create a sustainable future for the economy and the planet. 

Additionally, the Bank directly contributes to achieving 11 of the UN SDGs through its activities and plans for the future, taking into account both the positive and the 

negative impact of the value chain. Through PCAF the Bank can measure and disclose the carbon emissions associated with its financed emissions, assisting it in 

setting climate targets, reporting transparently, and aligning its financial activities with global sustainability goals. The Bank can report on its sustainability 

performance, including economic, environmental, and social impacts, using standardized GRI guidelines. This involves disclosing key information on topics like 

climate impact, responsible lending, and governance to ensure transparency and accountability to stakeholders. Furthermore, through its participation in the United 

Nations Global Compact (UNGC), the Group ensures its sustainability targets address broader social and environmental considerations. 

[Fixed row] 

 

(4.11) In the reporting year, did your organization engage in activities that could directly or indirectly influence policy, law, 

or regulation that may (positively or negatively) impact the environment? 

(4.11.1) External engagement activities that could directly or indirectly influence policy, law, or regulation that may impact 

the environment 

Select all that apply 

☑ Yes, we engaged indirectly through, and/or provided financial or in-kind support to a trade association or other intermediary organization or individual 

whose activities could influence policy, law, or regulation 
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(4.11.2) Indicate whether your organization has a public commitment or position statement to conduct your engagement 

activities in line with global environmental treaties or policy goals 

Select from: 

☑ Yes, we have a public commitment or position statement in line with global environmental treaties or policy goals  

(4.11.3) Global environmental treaties or policy goals in line with public commitment or position statement 

Select all that apply 

☑ Paris Agreement  

☑ Another global environmental treaty or policy goal, please specify :UNEP FI - STATEMENT FROM THE PRIVATE FINANCIAL SECTOR TO THE MEMBER 

STATES NEGOTIATING THE INTERNATIONAL LEGALLY BINDING INSTRUMENT (ILBI) TO END PLASTIC POLLUTION 

(4.11.4) Attach commitment or position statement 

Group Holdco 31122024 ENG060324Disclaimer.pdf 

(4.11.5) Indicate whether your organization is registered on a transparency register 

Select from: 

☑ No 

(4.11.8) Describe the process your organization has in place to ensure that your external engagement activities are 

consistent with your environmental commitments and/or transition plan 

Alpha Bank constantly monitors the regulatory framework landscape at European and national level, in order to be aware of changes thereof and to anticipate and 

inform its strategic direction. It is an active member of the relevant industry association (Hellenic Bank Association) and the Head of the Governance and 

Sustainability Division is the representative to the HBA for issues relating to Sustainability. Alpha Bank has established clear guidelines for communicating its 

environmental commitments during external engagements. These guidelines ensure that its messaging is consistent and aligned with global sustainability frameworks 

such as the Paris Agreement, and also with its sustainability strategy and environmental goals such as reducing carbon footprint, promoting sustainable finance and 

achieving net-zero targets. A cross functional team, including sustainability, legal, and communications departments, reviews all proposed engagements. Major 

engagements with significant environmental implications require approval from senior management. Regular updates are included in its sustainability disclosures 

ensuring consistency across all external engagements. In 2024, Alpha Bank expressed its positions responding to public consultations, discussions and deliberations 

through the relevant trade association (Hellenic Bank Association, EBF) on topics such as the development of EU sector-specific standards for sustainability, the 

development of Voluntary ESRS for SMEs, Pillar III climate risk disclosures, the EBF response to the EBA Guidelines on ESG Risk Management, transition finance, 



104 

climate scenario analysis, Green Asset Ratio calculation, and the transposition of the CSRD into national legislation. In April 2024, ahead of the fourth meeting of the 

Intergovernmental Negotiating Committee on Plastic Pollution (INC-4), Alpha, along with 180 financial institutions, signed the Finance Statement on Plastic Pollution 

calling on governments to negotiate an ambitious treaty to end plastic pollution. The statement was prepared by UNEP FI, the PRI, Finance for Biodiversity 

Foundation, the Business Coalition for a Global Plastics Treaty, the Dutch Association of Investors for Sustainable Development (VBDO) and CDP 

(www.unepfi.org/wordpress/wp-content/uploads/2024/04/Finance-Statement-to-end-Plastic-Pollution-20241125.pdf). 

[Fixed row] 

 

(4.11.2) Provide details of your indirect engagement on policy, law, or regulation that may (positively or negatively) impact 

the environment through trade associations or other intermediary organizations or individuals in the reporting year. 

Row 1 

(4.11.2.1) Type of indirect engagement 

Select from: 

☑ Indirect engagement via a trade association 

(4.11.2.4) Trade association 

Europe 

☑ Other trade association in Europe, please specify :Hellenic Bank Association 

 

(4.11.2.5) Environmental issues relevant to the policies, laws, or regulations on which the organization or individual has 

taken a position 

Select all that apply 

☑ Climate change 

(4.11.2.6) Indicate whether your organization’s position is consistent with the organization or individual you engage with 

Select from: 

☑ Consistent 
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(4.11.2.7) Indicate whether your organization attempted to influence the organization or individual’s position in the 

reporting year 

Select from: 

☑ Yes, we publicly promoted their current position 

(4.11.2.8) Describe how your organization’s position is consistent with or differs from the organization or individual’s 

position, and any actions taken to influence their position 

Alpha Bank is a proactive member of the Hellenic Bank Association (HBA) which is the representative of the vast majority of all Greek and foreign credit institutions 

that operate in Greece. It expresses the views of its member banks, provides advisory input to the regulatory process, participates in the decision-making procedures 

of international, European and national law-preparing and technical committees, and cooperates with other countries' organizations and associations of the financial 

sector in the context of bilateral or multilateral agreements. Alpha Bank actively contributes to the deliberations of the HBA. Its comments and views are included in 

the HBA’s various positions papers submitted. In 2024, the HBA considered topics such as the development of EU sector-specific standards for sustainability, the 

development of Voluntary ESRS for SMEs, Pillar III climate risk disclosures, the EBF response to the EBA Guidelines on the ESG Risk Management, transition 

finance, climate scenario analysis, Green Asset Ratio calculation, and the transposition of the CSRD into national legislation. 

(4.11.2.9) Funding figure your organization provided to this organization or individual in the reporting year (currency) 

0 

(4.11.2.11) Indicate if you have evaluated whether your organization’s engagement is aligned with global environmental 

treaties or policy goals 

Select from: 

☑ Yes, we have evaluated, and it is aligned 

(4.11.2.12) Global environmental treaties or policy goals aligned with your organization’s engagement on policy, law or 

regulation 

Select all that apply 

☑ Paris Agreement  

[Add row] 
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(4.12) Have you published information about your organization’s response to environmental issues for this reporting year 

in places other than your CDP response? 

Select from: 

☑ Yes 

(4.12.1) Provide details on the information published about your organization’s response to environmental issues for this 

reporting year in places other than your CDP response. Please attach the publication. 

Row 1 

(4.12.1.1) Publication 

Select from: 

☑ In mainstream reports, in line with environmental disclosure standards or frameworks 

(4.12.1.2) Standard or framework the report is in line with 

Select all that apply 

☑ ESRS 

(4.12.1.3) Environmental issues covered in publication 

Select all that apply 

☑ Climate change 

☑ Forests 

☑ Water 

☑ Biodiversity 

(4.12.1.4) Status of the publication 

Select from: 

☑ Complete 
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(4.12.1.5) Content elements 

Select all that apply 

☑ Strategy ☑ Value chain engagement 

☑ Governance ☑ Dependencies & Impacts  

☑ Emission targets  ☑ Biodiversity indicators 

☑ Emissions figures  ☑ Content of environmental policies 

☑ Risks & Opportunities  

(4.12.1.6) Page/section reference 

Alpha Bank Annual Financial Statements: Sustainability Statement p.g 47-186 

(4.12.1.7)  Attach the relevant publication 

oikonomikes-katastaseis-fy-2024-en.pdf 

(4.12.1.8) Comment  

The Sustainability Statement has been prepared on a consolidated basis, similar with the basis of preparation for the financial statements. The Statement covers 

information for Alpha Bank Group (hereinafter the “Group”), including material impacts, risks and opportunities pertaining to its own operations and downstream value 

chain. Specifically, the information of the sustainability statement is extended to include information connected with the Group through the offering of financial 

products/services to its Customers related to the material impact on climate change. The Group monitors especially the carbon related data of its Customers, 

enhancing its business model, aligning its strategy and incorporating actions, to holistically promote sustainable practices, enhance transparency, and mitigate 

reputational, financial, and regulatory risks, while fostering long-term value creation for all stakeholders. It is noted that any reference in the Sustainability Statement 

to short, medium and long-term horizons are aligned with the definitions of ESRS. The Sustainability Statement has received an Independent Limited Assurance in 

accordance with ISAE 3000 (Revised). 

Row 2 

(4.12.1.1) Publication 

Select from: 

☑ In mainstream reports, in line with environmental disclosure standards or frameworks 
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(4.12.1.2) Standard or framework the report is in line with 

Select all that apply 

☑ Other, please specify :ESMA/EBA Guidelines 

(4.12.1.3) Environmental issues covered in publication 

Select all that apply 

☑ Climate change 

☑ Forests 

☑ Water 

☑ Biodiversity 

(4.12.1.4) Status of the publication 

Select from: 

☑ Complete 

(4.12.1.5) Content elements 

Select all that apply 

☑ Strategy ☑ Dependencies & Impacts  

☑ Governance ☑ Public policy engagement 

☑ Emissions figures   

☑ Risks & Opportunities  

☑ Value chain engagement  

(4.12.1.6) Page/section reference 

Environmental, Social and Governance (ESG) Risks pg. 179 - 273 

(4.12.1.7)  Attach the relevant publication 

Pillar-III-31122024.pdf 
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(4.12.1.8) Comment  

The Group Pillar III Report is prepared in accordance with disclosure requirements as laid down in Part Eight of the “Regulation (EU) No 575/2013 on prudential 

requirements for credit institutions and investment firms” (Capital Requirements Regulation, or “CRR”) and the “Directive 2013/36/EU on access to the activity of 

credit institutions and the prudential supervision of credit institutions and investment firms” (Capital Requirements Directive IV, or “CRD IV”). This Report includes 17 

chapters and 6 appendices. Chapter 2 outlines the background of Pillar III Disclosures, the regulatory framework, main 2024 developments, and the Group’s 

Corporate Governance. Chapter 3 covers the regulatory scope and its differences from the accounting consolidation scope. Chapters 4 and 5 present the Group’s 

capital and leverage, including the capital base and requirements. Chapters 6–15 describe the risk management framework and detail credit, counterparty credit, 

securitization, market, non-financial, IRRBB, liquidity risks, and asset encumbrance. Chapter 16 addresses ESG risks, and Chapter 17 outlines the Remuneration 

Policy. Appendices include Board Committees' composition, Board members' CVs, consolidation scope differences, Tier 2 terms, own funds analysis, and the 

Group’s organizational chart. 

Row 3 

(4.12.1.1) Publication 

Select from: 

☑ In voluntary communications 

(4.12.1.3) Environmental issues covered in publication 

Select all that apply 

☑ Climate change 

☑ Biodiversity 

(4.12.1.4) Status of the publication 

Select from: 

☑ Complete 

(4.12.1.5) Content elements 

Select all that apply 

☑ Strategy ☑ Dependencies & Impacts  

☑ Governance ☑ Public policy engagement 
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☑ Emission targets   

☑ Risks & Opportunities  

☑ Value chain engagement  

(4.12.1.6) Page/section reference 

The entire document is relevant. 

(4.12.1.7)  Attach the relevant publication 

PRB_Responsible-Banking-Progress-Statement_Alpha-Services-and-Holdings-Group_260625.pdf 

(4.12.1.8) Comment  

For 2024, Alpha Services and Holdings Group prepared its Report by following the Principles for Responsible Banking (PRB) framework updates as they were 

introduced by UNEP FI in November 2024. In this Progress Statement, the Group has reported information and made references to the Sustainability Statement 

which was published within the Annual Management Report 2024. The information disclosed under the six (6) PRB Principles pertain to material impacts, risks and 

opportunities regarding the Group’s own operations and downstream value chain as per the requirements of the Corporate Sustainability Reporting Directive and the 

Greek Law 5164/2024. 

Row 4 

(4.12.1.1) Publication 

Select from: 

☑ Other, please specify :In voluntary framework 

(4.12.1.3) Environmental issues covered in publication 

Select all that apply 

☑ Climate change 

☑ Forests 

☑ Water 

☑ Biodiversity 
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(4.12.1.4) Status of the publication 

Select from: 

☑ Complete 

(4.12.1.5) Content elements 

Select all that apply 

☑ Strategy ☑ Content of environmental policies 

☑ Governance  

☑ Emission targets   

☑ Value chain engagement  

☑ Public policy engagement  

(4.12.1.6) Page/section reference 

The entire document is relevant. 

(4.12.1.7)  Attach the relevant publication 

alpha-bank-green-bond-framework.pdf 

(4.12.1.8) Comment  

Alpha Bank is strongly committed to supporting sustainable development through green financing. To this end, it has established a comprehensive Green Bond 

Framework that provides a clear and transparent roadmap for channeling capital into projects that promote environmental goals. This Framework serves as a key 

reference for any future issuance of Green products or financial instruments by Alpha Bank or Alpha Services and Holdings S.A. The Framework is part of the Bank’s 

broader strategy to integrate sustainability considerations into all banking operations and investment decisions, reinforcing its role in building a resilient and 

sustainable financial system. It aligns with the 2021 Green Bond Principles of ICMA, incorporating the four core components: Use of Proceeds, Evaluation and 

Selection Process, Management of Proceeds, and Reporting. Moreover, Alpha Bank is committed to aligning its Framework, on a best effort basis, with evolving 

market practices and the EU Taxonomy regulation, ensuring ongoing compliance and relevance. Overall, the Green Bond Framework extends Alpha Bank’s 

Sustainability Strategy by mobilizing capital to finance green economic activities and support a sustainable future. 

Row 5 
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(4.12.1.1) Publication 

Select from: 

☑ In voluntary communications 

(4.12.1.3) Environmental issues covered in publication 

Select all that apply 

☑ Climate change 

(4.12.1.4) Status of the publication 

Select from: 

☑ Complete 

(4.12.1.5) Content elements 

Select all that apply 

☑ Content of environmental policies 

☑ Governance 

☑ Strategy 

☑ Emission targets  

(4.12.1.6) Page/section reference 

The entire document is relevant. 

(4.12.1.7)  Attach the relevant publication 

corporate-governance-sustainability-presentation-2025.pdf 

(4.12.1.8) Comment  

The Corporate Governance and Sustainability presentation which was presented to external stakeholders in the context of the 2024 Annual Governance and 

Sustainability Roadshow, highlights the institution’s commitment to robust governance and long-term sustainable growth. It outlines significant enhancements to the 



113 

governance framework, including the appointment of an Independent Non-Executive Chairman and the strengthening of Board committee structures to ensure 

effective oversight. The presentation also emphasizes the integration of ESG principles into the Bank’s strategic and operational model, reaffirming its target of 

achieving Net Zero emissions by 2050. 

Row 6 

(4.12.1.1) Publication 

Select from: 

☑ In voluntary communications 

(4.12.1.3) Environmental issues covered in publication 

Select all that apply 

☑ Climate change 

☑ Forests 

☑ Water 

☑ Biodiversity 

(4.12.1.4) Status of the publication 

Select from: 

☑ Complete 

(4.12.1.5) Content elements 

Select all that apply 

☑ Governance ☑ Other, please specify  :KPIs related to own workforce, carbon footprint of own 

operations 

☑ Emission targets   

☑ Emissions figures   

☑ Commodity volumes   

☑ Biodiversity indicators  
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(4.12.1.6) Page/section reference 

The entire document is relevant. 

(4.12.1.7)  Attach the relevant publication 

AB-2025-ESG_DATABOOK.pdf 

(4.12.1.8) Comment  

The ESG Databook provides a comprehensive list of KPIs covering all aspects of Sustainability (E, S, G) relating to both own operations and financed emissions. It 

compliments the Sustainability Statement and is compliant with the ESRS and GRI standards. 

Row 7 

(4.12.1.1) Publication 

Select from: 

☑ In voluntary communications 

(4.12.1.3) Environmental issues covered in publication 

Select all that apply 

☑ Climate change 

☑ Forests 

☑ Biodiversity 

(4.12.1.4) Status of the publication 

Select from: 

☑ Complete 

(4.12.1.5) Content elements 

Select all that apply 
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☑ Strategy ☑ Value chain engagement 

☑ Governance ☑ Dependencies & Impacts  

☑ Emission targets  ☑ Content of environmental policies 

☑ Emissions figures  ☑ Other, please specify  :Labor Rights, Anti-corruption 

☑ Risks & Opportunities  

(4.12.1.6) Page/section reference 

The entire document is relevant. 

(4.12.1.7)  Attach the relevant publication 

UNGC COP 2025.pdf 

(4.12.1.8) Comment  

The Communication on Progress (CoP) is a required public and annual disclosure by business participants of the UN Global Compact with the following main 

objectives: ● Foster accountability on corporate sustainability performance to help safeguard the integrity of the UN Global Compact initiative; ● Promote continued 

learning and help drive corporate sustainability performance; and ● Enhance stakeholder access to information regarding participants’ implementation of the Ten 

Principles and contribution towards the achievement of the Sustainable Development Goals (SDGs). As UN Global Compact signatories, Alpha Bank published its 

first Communication on Progress, with a reference date 31/12/24 in July 2025. 

[Add row] 
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C5. Business strategy 
(5.1) Does your organization use scenario analysis to identify environmental outcomes? 

Climate change 

(5.1.1)  Use of scenario analysis 

Select from: 

☑ Yes 

(5.1.2)  Frequency of analysis  

Select from: 

☑ Annually 

Forests 

(5.1.1)  Use of scenario analysis 

Select from: 

☑ No, and we do not plan to within the next two years 

(5.1.3) Primary reason why your organization has not used scenario analysis   

Select from: 

☑ Not an immediate strategic priority 

(5.1.4)  Explain why your organization has not used scenario analysis   

Immediate priority is on climate change analysis. 

[Fixed row] 
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(5.1.1) Provide details of the scenarios used in your organization’s scenario analysis.   

Climate change 

(5.1.1.1) Scenario used 

Physical climate scenarios 

☑ RCP 8.5 

 

(5.1.1.2)  Scenario used    SSPs used in conjunction with scenario   

Select from: 

☑ SSP5 

(5.1.1.3) Approach to scenario 

Select from: 

☑ Qualitative and quantitative 

(5.1.1.4) Scenario coverage 

Select from: 

☑ Portfolio 

(5.1.1.5)  Risk types considered in scenario   

Select all that apply 

☑ Acute physical 

☑ Chronic physical 

(5.1.1.6) Temperature alignment of scenario   

Select from: 
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☑ 3.5ºC - 3.9ºC    

(5.1.1.7) Reference year 

2024 

(5.1.1.8) Timeframes covered 

Select all that apply 

☑ 2025 

☑ 2030 

☑ 2040 

☑ 2050 

(5.1.1.9)  Driving forces in scenario 

Local ecosystem asset interactions, dependencies and impacts   

☑ Climate change (one of five drivers of nature change)   
 

Direct interaction with climate 

☑ On asset values, on the corporate   
 

Macro and microeconomy   

☑ Domestic growth 

☑ Globalizing markets   
 

(5.1.1.10)  Assumptions, uncertainties and constraints in scenario  

Emissions continue to rise as countries fail to meet climate targets. Expanding fossil fuel demand and insufficient policy action to meet NDC commitments are 

resulting in higher emissions than in the baseline scenario. Consequently, global warming is projected to reach 2.1°C by 2050 and 3.7°C by 2100—aligned with the 

IPCC RCP 8.5 scenario, which forecasts a temperature increase of 3 to 5 degrees Celsius by the end of the century. Higher global temperatures, increased 

temperature volatility, and more frequent extreme events such as heatwaves and floods generate significant convex physical damages that accelerate over time. The 

economic impacts from physical climate change are quantified through a damage function that separates two main impact channels: • The effects of global warming 

as temperatures trend away from their historical norms; • The broader effects from increased temperature volatility and the heightened frequency of extreme events. 
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This function estimates productivity losses from chronic risks linked to sustained temperature increases, as well as acute impacts from temperature-related events 

such as droughts or forest fires. It does not, however, capture damages from natural disasters like floods or hurricanes, which are not directly driven by temperature 

shifts or volatility. Central banks respond to climate-driven price pressures by adjusting policy rates to manage inflation expectations and bring demand in line with 

disrupted supply. In climate distress scenarios, however, the magnitude of climate shocks can overwhelm conventional monetary tools. Inflation is not driven by 

intentional policy instruments such as carbon taxation, but by unexpected supply-side shocks caused by climate damage. Relying solely on communication to 

manage expectations is insufficient in the face of persistent imbalances between supply and demand. 

(5.1.1.11)  Rationale for choice of scenario 

Severe but plausible scenarios which cover material Climate risks for the Bank. 

Climate change 

(5.1.1.1) Scenario used 

Climate transition scenarios 

☑ NGFS scenarios framework, please specify :Net-Zero, Delayed Transition, NDCs 

 

(5.1.1.3) Approach to scenario 

Select from: 

☑ Qualitative and quantitative 

(5.1.1.4) Scenario coverage 

Select from: 

☑ Portfolio 

(5.1.1.5)  Risk types considered in scenario   

Select all that apply 

☑ Policy 

☑ Market 

☑ Reputation 
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☑ Technology 

(5.1.1.6) Temperature alignment of scenario   

Select from: 

☑ 1.5°C or lower   

(5.1.1.7) Reference year 

2024 

(5.1.1.8) Timeframes covered 

Select all that apply 

☑ 2025 

☑ 2030 

☑ 2040 

☑ 2050 

(5.1.1.9)  Driving forces in scenario 

Stakeholder and customer demands 

☑ Consumer sentiment 
 

Regulators, legal and policy regimes   

☑ Global regulation 

☑ Level of action (from local to global)  

☑ Global targets 

☑ Other regulators, legal and policy regimes driving forces, please specify   :EU ETS carbon price 

 

Macro and microeconomy   

☑ Domestic growth 

☑ Globalizing markets   
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(5.1.1.10)  Assumptions, uncertainties and constraints in scenario  

Aggressive carbon pricing and technological investment are key to transitioning toward a low-carbon economy. Policymakers raise the cost of carbon to reflect 

mitigation ambition, using tools such as carbon taxes, trading schemes, and regulatory measures—not all of which generate government revenue. In the Net Zero 

scenario, global carbon prices reach ~$800/tCO₂ by 2050, with EU prices at ~$380/tCO₂ by 2030 and ~$2000/tCO₂ by 2050 (NGFS Phase 5, Nov 2024). Only 50% of 

carbon prices are assumed to generate government revenue, unless more than half of emissions are priced in the baseline. Higher carbon prices can cause 

inflationary pressures, but these are partly offset by increased investment. In line with the IEA’s ‘Net Zero by 2050’ outlook, cumulative global investment rises 

sharply, with the private sector covering 50% initially and over 90% in advanced economies and 80% in emerging markets by 2050. Public funds are also used to 

reinvest revenues—for example, Greece’s Decarbonization Fund for its islands. Energy efficiency and renewable energy expansion are essential to meet climate 

goals. The Delayed Transition scenario, which reflects a late and more abrupt policy response, demands even higher efficiency gains and faster renewable 

deployment than Net Zero. However, energy systems remain more carbon-intensive in 2050, with continued use of oil and gas. As in Net Zero, carbon prices drive 

electricity costs higher, but the increase is sharper in the Delayed Transition due to the urgency of policy action. The inflationary impact is more persistent, as 

economies fail to decarbonize early enough. These pressures stem from explicit policy shocks, not market imbalances. Recognizing this, central banks are expected 

to look through the price spike, anchoring expectations rather than reacting with aggressive tightening. The analysis relies on a robust model built around three core 

components: a) climate policy levers, b) an electricity module, and c) economic linkages through trade and commodity prices. This framework enables consistent, 

cross-economy analysis of climate scenarios and their macroeconomic implications. 

(5.1.1.11)  Rationale for choice of scenario 

Severe but plausible scenarios which cover material Climate risks for the Bank. 

Climate change 

(5.1.1.1) Scenario used 

Physical climate scenarios 

☑ Bespoke physical climate scenario   
 

(5.1.1.3) Approach to scenario 

Select from: 

☑ Qualitative and quantitative 

(5.1.1.4) Scenario coverage 

Select from: 
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☑ Portfolio 

(5.1.1.5)  Risk types considered in scenario   

Select all that apply 

☑ Acute physical 

(5.1.1.6) Temperature alignment of scenario   

Select from: 

☑ Unknown    

(5.1.1.7) Reference year 

2024 

(5.1.1.8) Timeframes covered 

Select all that apply 

☑ 2025 

(5.1.1.9)  Driving forces in scenario 

Local ecosystem asset interactions, dependencies and impacts   

☑ Climate change (one of five drivers of nature change)   
 

(5.1.1.10)  Assumptions, uncertainties and constraints in scenario  

In this scenario, it is assumed that severe floods and wildfires take place in Greece. These events bring in one year the losses that, on average, the country will 

experience in a 50 years’ time horizon, which is a rather conservative assumption. While the probability of such an event is low, it allows the creation of relevant acute 

physical risk scenario. Regarding the estimations of acute physical risks, the Bank has procured a solution to assess the expected economic impacts of acute 

physical risks on collaterals and economic activity. The assessment consists of three main physical risk components: • Hazard: the geographical hazard can be 

seen as the probability of the residential real estate or the company to be hit by physical risk events, given their localization. • Vulnerability: the vulnerability 

represents the non-dimensional impact (e.g. percentage damage on the asset value) in case of a natural event: for a building, it depends on structural characteristics 

which affect its resilience to natural events. • Exposure: the exposure represents the value of the asset exposed to physical risks and is the main ingredient needed 
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to translate an a-dimensional impact to monetary impacts. The combined assessment of the three aforementioned components (exposure, hazard, and vulnerability) 

– which is coherent with the approach used for the development of the ECB climate-related statistical indicators - allows estimating the expected economic impacts 

arising from different acute physical risks. The Bank follows a proportional approach regarding estimating acute physical risks using collateral specific characteristics 

versus regional averages depending on the collateral’s materiality to the Real estate portfolio. More specifically, regarding collaterals representing a large share of 

collateralized exposures in terms of value losses are calculated using collateral specific characteristics such as specific location, intended usage (residential vs 

commercial) and year of construction. However, regarding collaterals representing an immaterial share of exposures estimates of losses at NUTS3 level are used. 

(5.1.1.11)  Rationale for choice of scenario 

Severe but plausible scenarios which cover material Climate risks for the Bank. 

Climate change 

(5.1.1.1) Scenario used 

Climate transition scenarios 

☑ Bespoke climate transition scenario 

 

(5.1.1.3) Approach to scenario 

Select from: 

☑ Qualitative and quantitative 

(5.1.1.4) Scenario coverage 

Select from: 

☑ Portfolio 

(5.1.1.5)  Risk types considered in scenario   

Select all that apply 

☑ Policy 

(5.1.1.6) Temperature alignment of scenario   



124 

Select from: 

☑ 1.5°C or lower   

(5.1.1.7) Reference year 

2024 

(5.1.1.8) Timeframes covered 

Select all that apply 

☑ 2025 

☑ Other, please specify :2026, 2027 

(5.1.1.9)  Driving forces in scenario 

Regulators, legal and policy regimes   

☑ Other regulators, legal and policy regimes driving forces, please specify   :Increasing EU ETS carbon price 

 

(5.1.1.10)  Assumptions, uncertainties and constraints in scenario  

The short-term disorderly transition risk scenario assesses short-term vulnerabilities triggered by a sharp, abrupt increase in the price of carbon emissions. The 

scenario aims to capture tail risks in a situation suitable for stress testing and should thus be considered as a severe but plausible representation of a disorderly 

transition. In terms of magnitude, this is not as adverse as a typical macro stress test scenario, and it is important to note that a disorderly transition is different from a 

severe economic crisis. It is the result of a push to reallocate resources in the economy resulting in temporary shocks, which can be relatively large in sectors strongly 

linked to fossil fuels. 

(5.1.1.11)  Rationale for choice of scenario 

Severe but plausible scenarios which cover material Climate risks for the Bank. 

[Add row] 

 

(5.1.2) Provide details of the outcomes of your organization’s scenario analysis.  

Climate change 



125 

(5.1.2.1) Business processes influenced by your analysis of the reported scenarios  

Select all that apply 

☑ Risk and opportunities identification, assessment and management  

☑ Strategy and financial planning 

☑ Resilience of business model and strategy 

☑ Capacity building  

(5.1.2.2)  Coverage of analysis 

Select from: 

☑ Portfolio 

(5.1.2.3) Summarize the outcomes of the scenario analysis and any implications for other environmental issues  

Assess potential impact on balance sheet from climate scenarios on different time horizons. 

[Fixed row] 

 

(5.2) Does your organization’s strategy include a climate transition plan?  

  

(5.2.1) Transition plan    

Select from: 

☑ Yes, we have a climate transition plan which aligns with a 1.5°C world 

(5.2.3) Publicly available climate transition plan   

Select from: 

☑ Yes 

(5.2.7) Mechanism by which feedback is collected from shareholders on your climate transition plan   
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Select from: 

☑ We have a different feedback mechanism in place   

(5.2.8) Description of feedback mechanism   

The Bank’s governance framework emphasizes active engagement with Stakeholders, in particular shareholders, to understand their evolving expectations on ESG 

matters. The communication is performed on annual, bi-annual, quarter, and ad hoc basis for all stakeholder groups mentioned above. During 2024 engagements 

(roadshows included) with 62 shareholders and other stakeholder groups took place (including Customers, rating agencies, regulatory bodies). For Shareholders, 

engagement is carried out through the Financial Statements, Quarterly Earnings Reports, Annual Reports, General Meetings, Investor Briefings, Business Reviews, 

Sustainability and Climate Reports, One-to-one meetings, Sustainability and Corporate Governance roadshows, Website, and Press releases. Through the 

engagement, the Group aims to understand the shareholders’ needs and interests. A dedicated team is in place to analyze further the feedback received from 

shareholders, analyze the feedback and prioritize key actions in line with the Bank's ESG strategy. The outcome of this engagement enables the Group to assess the 

effectiveness of its strategy, integrate further aspects into its business model and strategy, and perform adjustments if necessary. 

(5.2.9) Frequency of feedback collection   

Select from: 

☑ More frequently than annually 

(5.2.10) Description of key assumptions and dependencies on which the transition plan relies   

In order to support an environmentally sustainable economy and mitigate climate change, the Bank has an ambitious plan, with the main objective being the increase 

in Sustainable Financings, incentivize corporate practices and advance the transition at the client level. Progress towards net zero depends on the policy landscape, 

the scale and pace of technological developments, and economic and geopolitical factors. Moreover, climate data, scenarios and methodologies continue to evolve, 

which may require changes in the Bank’s methodology and target-setting approach over time. The Bank’s financed emissions reduction targets rely largely on key 

clients’ meeting their decarbonization commitments. Moreover, changes in the operating and macroeconomic environment may adversely impact progress towards 

achieving the targets. Physical intensity and financed emissions may change as a result of changes in data and methodology. 

(5.2.11) Description of progress against transition plan disclosed in current or previous reporting period 

Decarbonization lever: Reduction of operating footprint Alpha Bank has set a target of 20% reduction of Scope 1 and Scope 2 (location-based) emissions by the end 

of 2025. Also, the Bank is upgrading lighting to LED throughout the network expected to be completed by 2028 and achieving carbon reduction of 117 tCO2e per 

annum. Replacement of the Bank’s fleet with electric and/or plug-in and hybrid vehicles has already achieved 70% fleet replacement and is aiming to achieve 

replacement of the entire fleet within the next few years achieving 33% CO2 reduction. Decarbonization lever: Transition to renewable energy Procuring renewable 

electricity for all our buildings and branches has already been achieved at a 100% rate and will be maintained. Power generation and deployment of renewable 

energy technologies is an action that is expected be completed by 2030 and has already achieved reduction of 132 kgCO2e / MWh. Decarbonization lever: 

Decarbonization of the portfolio Alpha Bank has committed to employ green financing included in the Bank's Sustainable Finance Framework and use regular 
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engagement with key sector clients on decarbonization opportunities. In 2024, Alpha Bank set Net Zero targets for its lending and investment portfolio, according to 

the NZBA guidelines. The first wave of target setting captures four carbon intensive sectors: (a) with regard to power generation, Alpha Bank’s target is 132 

kgCO2e/MWh, which represents a 41% reduction in physical intensity from 2022 to 2030, (b) in the oil and gas sector, Alpha Bank is aiming to achieve 26% reduction 

in absolute financed emissions from 2022 to 2030, (c) in the cement sector, the target is 584 kgCO2e/t Cementitious product, which represents a 15% reduction in 

physical intensity from 2022 to 2030, (d) in the iron and steel sector, Alpha Bank is committed to support its clients in the sector to decarbonize and aims for its 

emissions intensity to remain below the IEA NZE pathway to 2030. Additionally, the Bank does not provide financing to thermal coal mining, coal-fired electricity 

generation and upstream oil exploration - extraction through its exclusion list. 

(5.2.12) Attach any relevant documents which detail your climate transition plan (optional)   

oikonomikes-katastaseis-fy-2024-en.pdf 

(5.2.13) Other environmental issues that your climate transition plan considers   

Select all that apply 

☑ No other environmental issue considered   

[Fixed row] 

 

(5.3) Have environmental risks and opportunities affected your strategy and/or financial planning? 

(5.3.1) Environmental risks and/or opportunities have affected your strategy and/or financial planning 

Select from: 

☑ Yes, both strategy and financial planning 

(5.3.2) Business areas where environmental risks and/or opportunities have affected your strategy 

Select all that apply 

☑ Products and services 

☑ Upstream/downstream value chain 

☑ Operations 

[Fixed row] 

 

(5.3.1) Describe where and how environmental risks and opportunities have affected your strategy. 
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Products and services 

(5.3.1.1) Effect type 

Select all that apply 

☑ Opportunities 

(5.3.1.2) Environmental issues relevant to the risks and/or opportunities that have affected your strategy in this area 

Select all that apply 

☑ Climate change 

(5.3.1.3) Describe how environmental risks and/or opportunities have affected your strategy in this area 

The Bank offers a wide range of “green” loans (Alpha Green Solutions) with preferential interest rate which can cover consumers’ needs, such as: - Purchase and 

renovation of a house classified at least under specific energy performance certificate thresholds. - Purchase of electric/hybrid cars, bicycles, motorcycles and private 

charging points. - Purchase and installation of home equipment, such as photovoltaic and solar panels or heat pumps for a home energy upgrade. In order to further 

enhance its commitment to sustainable environmental solutions, the Bank also participates in various State supported energy-saving programs such as “Exoikonomo 

2021”, targeting property renovation, and “e-Astypalea”, targeting financing towards for the creation of a clean mobility model island. In 2023, Alpha Bank launched 

the New Financing Programme of the Hellenic Development Bank (HDB) “Green co-financing loans“, which provides for each loan 40% of the principal amount with 

free interest rate. Additionally, the Programme provides additional interest subsidy by 3% for the first two years. The main purpose of the Programme is the financing 

of green investment plans up to 8 mil., mainly for the upgrade of businesses energy efficiency and to support investments plan for energy production from renewable 

energy (solar, wind etc). For businesses, the Bank provides financing opportunities in relation to “Greece 2.0 National Recovery and Resilience Plan”. Through the 

Recovery and Resilience Facility, the Bank provides financing for the green transition, with a focus on renewable energy sources. Eligible categories under the “green 

pillar” include green technologies, green skills, biodiversity, energy efficiency, building renovation, preservation of energy security, circular economy, sustainable 

development and creation of jobs. In addition, the Bank offers green solutions for small businesses with a focus on the installation and operation of photovoltaic 

stations. The Project Finance Unit supports green/low carbon investments (energy and distribution networks, large infrastructure, PPPs etc). Since the development 

of the Bank’s decarbonization targets for key carbon intensive sectors and as a result, the bank is supporting clients decarbonization efforts by financing investments 

in alignment with the Sustainable Finance Framework. The SFF is applied to support its lending activities for large corporates and SMEs as well as other funding 

instruments with clear environmental and social credentials in alignment with the EU Taxonomy Regulation and with the principles established by the International 

Capital Market Association. 

Upstream/downstream value chain 

(5.3.1.1) Effect type 

Select all that apply 
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☑ Risks 

(5.3.1.2) Environmental issues relevant to the risks and/or opportunities that have affected your strategy in this area 

Select all that apply 

☑ Climate change 

(5.3.1.3) Describe how environmental risks and/or opportunities have affected your strategy in this area 

With regards to the upstream value chain, Alpha Bank has issued the Suppliers' Code of Conduct (SCoC) that incorporates Environmental Responsibility as one of its 

four core principles. Acknowledgement, acceptance and compliance of the Supplier with the SCoC is a prerequisite for procurement services and goods. In order to 

ensure the vendor’s commitment to the principles of the SCoC it is included as a standard contractual term/annex to supply agreements. Reporting breaches are 

described in the Suppliers’ Code of Conduct. Supplier performance is consistently measured and evaluated periodically, based on 21 criteria, indicatively 

implementation of Management Systems, Corporate Reputation, Ethics and Business Conduct, Policies and Procedures, Company Size. Among other things, the 

Bank evaluates whether Suppliers apply certified environmental management systems in line with international standards such as ISO 14001. The Bank is also 

considering the implementation of new standards related to Sustainable Procurement (ISO 20400). 

Operations 

(5.3.1.1) Effect type 

Select all that apply 

☑ Risks 

(5.3.1.2) Environmental issues relevant to the risks and/or opportunities that have affected your strategy in this area 

Select all that apply 

☑ Climate change 

(5.3.1.3) Describe how environmental risks and/or opportunities have affected your strategy in this area 

Αn Environmental Management System (EMS) has been in place since 2019 and includes the annual reporting of CO2 emissions from energy consumption 

(electricity, natural gas, oil consumption for heating and power generating pairs), car fleet and business travel, etc. In addition, water and paper consumption is 

monitored with a monthly time step, while the recycling of different flows is enforced and widely supported by the Bank’s Employees. In line with the requirements of 

the EMS, Alpha Bank regularly assesses the risks and opportunities associated with climate change. Risks, such as the possible damage of the Bank’s infrastructure 
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due to the increased frequency and intensity of extreme weather conditions, are recognized and their effects are assessed, so that the Bank can take appropriate 

provisional measures to avoid or mitigate them. Thus, Alpha Bank has insured its infrastructure and buildings against possible natural disasters. 

Upstream/downstream value chain 

(5.3.1.1) Effect type 

Select all that apply 

☑ Risks 

(5.3.1.2) Environmental issues relevant to the risks and/or opportunities that have affected your strategy in this area 

Select all that apply 

☑ Climate change 

(5.3.1.3) Describe how environmental risks and/or opportunities have affected your strategy in this area 

Since 2016, the Bank has incorporated the "Environmental and Social Risk Management Policy on Legal Entities Lending" in the Group’s existing Credit Risk 

Management Framework and the Group's Credit Policy, thereby enhancing the effective management of the environmental and social dimension of financing. The 

Policy presents the responsibilities and the approach followed in managing environmental and social risk at every stage of the lending process and also provides an 

industry-specific Exclusion List (i.e. a list of sectors that the Group does not finance), as well as a list of crucial industry sectors/activities associated with 

environmental and social risk. The Policy is established according to the regulatory framework, including but not limited to Greek and EU legislation, regulations and 

directives as well as other international guidelines. It is aligned with the international best practice by implementing new standards and codes of conduct in order to 

promote corporate accountability, transparency, and consideration of impacts on the environment and society. The Policy exclusion list has been developed in 

accordance to IFC’s and EBRD’s Exclusion list. In addition, Alpha Bank collaborated with the Hellenic Bank Association in developing ESG obligor questionnaires to 

address ESG risks and opportunities in bank's corporate loan portfolios. The information collected is used internally to calculate the borrower ESG score which is then 

integrated into the credit assessment and decision-making process. 

Operations 

(5.3.1.1) Effect type 

Select all that apply 

☑ Opportunities 

(5.3.1.2) Environmental issues relevant to the risks and/or opportunities that have affected your strategy in this area 
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Select all that apply 

☑ Climate change 

(5.3.1.3) Describe how environmental risks and/or opportunities have affected your strategy in this area 

Alpha Bank implements environmentally responsible operations through its Environmental Policy, regular monitoring of the Environmental Management System 

(EMS) and implementation of the ISO14064 Management System. The Bank places great emphasis on limiting the consumption of electricity and fuel, adopting a 

responsible stance in its efforts to conserve the energy resources. The Bank also monitors the electricity consumption rate per m2 for different types of Buildings and 

Branches throughout the year, in order to detect any significant deviation as early as possible. In this way, any unjustified increases in energy consumption can be 

identified, their cause can be assessed, and the necessary measures can be taken. The Bank captures is electricity consumption through Guarantees of Origin from 

Renewable Energy Sources. Additionally, the Bank promotes the rational use of lighting, heating and cooling installations in its buildings, the use of eco-friendly class 

A++ or higher energy efficiency equipment as well as the installation of LED lighting units in Branches and buildings. In 2023, there was a 9% drop in the total 

electricity consumption compared to 2022, that was attributed to a specific series of suitable actions and activities. One of these actions was the Workspace 

Optimization Project, which aimed to reduce building facilities and consequently reduce the relevant environmental impacts and costs. On top of initiatives focused on 

procuring renewable electricity and energy efficiency initiatives the Bank is assessing the possibility of utilizing RES through the installation of photovoltaic panels. In 

the context of the corporate fleet transformation, the Bank has taken steps to replace the vehicles whose contract expired within the year with new PHEV and hybrid 

vehicles. 

[Add row] 

 

(5.3.2) Describe where and how environmental risks and opportunities have affected your financial planning. 

Row 1 

(5.3.2.1) Financial planning elements that have been affected 

Select all that apply 

☑ Revenues 

☑ Capital allocation 

(5.3.2.2) Effect type 

Select all that apply 

☑ Opportunities 
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(5.3.2.3) Environmental issues relevant to the risks and/or opportunities that have affected these financial planning 

elements 

Select all that apply 

☑ Climate change 

(5.3.2.4) Describe how environmental risks and/or opportunities have affected these financial planning elements 

Climate-related opportunities have shaped our financial planning: 1. Green Product Development & Market Expansion: We have allocated significant capital to 

develop and scale green financial products, including: -Green mortgages for energy-efficient (A+ class) properties. -Sustainability-linked loans (SLLs) with pricing tied 

to client ESG performance. -Green bonds to fund renewable energy and low-carbon projects. These products offer revenue diversification and align with growing 

client demand for sustainable finance. 2. Strategic Targets & Sectoral Reallocation: We have set explicit sustainable financing targets, directly influencing annual 

lending volumes and profitability forecasts. Capital is being reallocated from high-carbon to low-carbon sectors, unlocking new revenue streams while de-risking the 

portfolio. 3. Client Advisory Services: Training programs for relationship managers to offer climate transition advisory services is a future revenue driver. 

Row 2 

(5.3.2.1) Financial planning elements that have been affected 

Select all that apply 

☑ Direct costs 

☑ Indirect costs 

(5.3.2.2) Effect type 

Select all that apply 

☑ Risks 

(5.3.2.3) Environmental issues relevant to the risks and/or opportunities that have affected these financial planning 

elements 

Select all that apply 

☑ Climate change 



133 

(5.3.2.4) Describe how environmental risks and/or opportunities have affected these financial planning elements 

Climate-related risks have been systematically integrated into our financial planning: 1. Credit Risk Management & Provisioning: We have embedded climate risk 

scorecards into our corporate lending process. These assess physical risks and transition risks. High-risk sectors face stricter underwriting criteria, higher risk 

premiums, and conservative collateral requirements. This directly affects Expected Credit Loss (ECL) calculations and capital reserved for potential defaults linked to 

climate vulnerabilities. 2. Capital Adequacy & Stress Testing: We conduct climate scenario analyses to quantify potential impacts on our portfolio under different 

transition pathways. The results inform our capital buffer requirements to absorb climate-related losses, affecting how we allocate capital across business units. 3. 

Operational Resilience & CapEx Planning: Financial planning now includes climate resilience upgrades for branches, data centers, and ATMs in high-risk zones. 

Investments are prioritized in climate-proofing assets to mitigate disruption costs from extreme weather events. 4. Compliance with Upcoming Regulatory 

Requirements: Financial planning now incorporates dedicated resources to ensure compliance with emerging EU regulations. We have allocated funds for mandatory 

reporting including budgeting for specialized external assurance, data acquisition, and system upgrades to meet disclosure standards, directly impacting our annual 

OpEx and strategic planning. 

[Add row] 

 

(5.10) Does your organization use an internal price on environmental externalities? 

 

Use of internal pricing of environmental 

externalities 

Primary reason for not pricing 

environmental externalities 

Explain why your organization does not price 

environmental externalities 

 Select from: 

☑ No, and we do not plan to in the next 

two years 

Select from: 

☑ No standardized procedure 

Lack of complete information on environmental 

externalities. 

[Fixed row] 

(5.11) Do you engage with your value chain on environmental issues?  

Clients 

(5.11.1)  Engaging with this stakeholder on environmental issues  

Select from: 
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☑ Yes 

Suppliers 

(5.11.1)  Engaging with this stakeholder on environmental issues  

Select from: 

☑ Yes 

(5.11.2)  Environmental issues covered  

Select all that apply 

☑ Climate change   

☑ Forests 

☑ Plastics 

Smallholders 

(5.11.1)  Engaging with this stakeholder on environmental issues  

Select from: 

☑ No, and we do not plan to within the next two years 

(5.11.3)  Primary reason for not engaging with this stakeholder on environmental issues 

Select from: 

☑ Other, please specify  :No material exposure to small-scale agricultural or forest products producers. 

(5.11.4)  Explain why you do not engage with this stakeholder on environmental issues  

Exposure (as defined in line with relevant supervisory guideline) to the agriculture sector represents only a small fraction of the Bank’s current loan portfolio. 

Investors and shareholders  
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(5.11.1)  Engaging with this stakeholder on environmental issues  

Select from: 

☑ Yes 

(5.11.2)  Environmental issues covered  

Select all that apply 

☑ Climate change   

Other value chain stakeholders 

(5.11.1)  Engaging with this stakeholder on environmental issues  

Select from: 

☑ Yes 

(5.11.2)  Environmental issues covered  

Select all that apply 

☑ Climate change   

[Fixed row] 

 

(5.11.3) Provide details of your environmental engagement strategy with your clients. 

Row 1 

(5.11.3.1) Type of clients 

Select from: 

☑ Clients of Banks 

(5.11.3.2) Environmental issues covered by the engagement strategy 
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Select all that apply 

☑ Climate change 

(5.11.3.3) Type and details of engagement 

Capacity building 

☑ Other capacity building activity, please specify :Provide training and support on how to comply with environmental disclosure requirements. 
 

Financial incentives 

☑ Provide financial incentives for environmental performance 

☑ Provide financial incentives for clients increasing renewable energy use 

☑ Provide financial incentives for progress against climate-related targets 

 

Information collection 

☑ Collect environmental risk and opportunity information at least annually from clients 

☑ Collect GHG emissions data at least annually from clients 

☑ Other information collection activity, please specify :Data gaps on environmental metrics affecting the calculation of the relevant client score. 
 

(5.11.3.4) % of client-associated scope 3 emissions as reported in question 12.1.1 

Select from: 

☑ 76-99% 

(5.11.3.5) % of portfolio covered in relation to total portfolio value 

Select from: 

☑ 76-99% 

(5.11.3.6) Explain the rationale for the coverage of your engagement 

At Alpha Bank, we recognize that meaningful Client engagement is fundamental to our responsible banking approach and essential for shaping a sustainability 

strategy that is relevant, forward-looking, and creating long-term value. Our engagement process is undertaken generally with wholesale banking Customers. 

Additionally, we are working on creating a targeted, dedicated stream of communication with specific groups of Clients. Priority will be given to sectors that we have 
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set Net-zero targets and Clients who have a strategic role to Alpha Bank's decarbonization path. The new enhanced process is expected to be operationalized soon, 

setting the foundations a robust sustainable transition. 

(5.11.3.7) Describe how you communicate your engagement strategy to your clients and/or to the public 

In 2024, the Group enhanced its credit assessment framework to strengthen client engagement on ESG and climate-related matters. In line with its credit policies, a 

more integrated, risk-sensitive approach was introduced, incorporating ESG factors at obligor, transaction, and overall assessment levels. At Client level, clients 

complete sector-specific or cross-sectoral ESG questionnaires, which are scored through internal models and inform ESG risk ratings (Low, Medium, or High). This 

engagement supports a bottom-up evaluation of ESG performance, including materiality analysis and climate-related data. The Bank collaborates with High-risk 

Clients to develop an action plan outlining a timeframe and appropriate mitigation measures. At the transaction level, assessments reflect the nature of the financed 

activity, classifying it as sustainable or non-sustainable, with the former assessed for EU Taxonomy alignment. Non-sustainable transactions, particularly new 

investment lending, undergo ESG due diligence if rated Medium or High risk. This includes on-site reviews by technical experts and, where needed, the development 

of corrective action plans with defined timelines. Combined obligor and transaction-level evaluations help determine the overall ESG impact of each financing (Low, 

Medium, or Increased), informing the Group’s ongoing client strategy. Beyond risk classification, the Group aims to actively support clients in their sustainable 

transition. High-risk clients receive structured guidance and action planning, while site assessments are conducted for new Medium and High-risk transactions. In 

parallel, the Group engaged over 28,000 individual and business clients in 2024 to better understand satisfaction drivers and areas for improvement. Feedback from 

surveys, relationship managers, and platform analytics directly informs policy updates, service enhancements, and product development. In 2025, the Group remains 

committed to customer-centricity by deepening relationships, expanding offerings through strategic partnerships, and integrating client insights into innovation and 

decision-making. For more information about Client engagement methodology, please refer to 2024 Pillar 3 Disclosures pg. 184- 187 (attached) 

(5.11.3.8) Attach your engagement strategy 

Pillar-III-31122024.pdf 

(5.11.3.9) Staff in your organization carrying out the engagement 

Select all that apply 

☑ Specialized in-house engagement teams 

☑ Other, please specify :Sustainable Finance Team (under the scope of Governance and Sustainability Division) 

(5.11.3.10) Roles of individuals at the portfolio organizations you seek to engage with 

Select all that apply 

☑ Other, please specify :Members of Finance and/or Sustainability divisions 

(5.11.3.11) Effect of engagement, including measures of success 
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In 2024, the Group enhanced its credit assessment framework to strengthen client engagement on ESG and climate-related matters. This approach, applied across 

the entire Wholesale Banking portfolio, incorporates ESG factors at the obligor and transaction level and supports a comprehensive evaluation of environmental and 

social risks. A key outcome of this engagement has been the significant increase in clients reporting carbon emissions, an especially noteworthy development given 

the domestic market context in Greece. This shift reflects a broader cultural and operational alignment with the Group’s ESG priorities and evidences growing 

awareness and accountability among clients. The impact of this engagement is further reflected in the volume and quality of completed ESG questionnaires, with a 

notable increase in the accuracy and transparency of carbon-related disclosures. In 2024, no credit applications were rejected due to ESG-related deficiencies, 

illustrating the effectiveness of early-stage dialogue and successful client onboarding into the Bank’s sustainability framework. Looking ahead, the Group is 

establishing a dedicated stream of engagement with a select group of clients, prioritizing those in sectors aligned with our Net-Zero targets and those playing a 

strategic role in Alpha Bank’s decarbonization journey. This enhanced process, expected to be operational soon, will deepen the quality of ESG dialogue and lay the 

foundations for a robust and credible transition. The Group remains committed to strengthening its partnerships, addressing clients’ evolving needs, and supporting 

them through tailored transition pathways that promote resilience, long-term value creation, and sustainability leadership. 

(5.11.3.12) Escalation process for engagement when dialogue is failing 

Select from: 

☑ Yes, we have an escalation process 

(5.11.3.13) Describe your escalation process 

In the Wholesale Banking portfolio, in case of events that may result in a significant Reputational Risk to the Bank and its Group Companies, an assessment of these 

events is conducted by the Reputational Risk Committee, and the outcome is considered by the competent approval committee. Also, with the aim to mitigate 

reputational risks, the Group has designed a robust process that involves identifying and assessing the potential participation of its Obligors in controversial activities. 

Additionally, as a mitigating action to physical risk impact, the mandatory property insurance securing new financing that is provided to the Group also includes the 

risk of flooding. 

[Add row] 

 

(5.11.7) Provide further details of your organization’s supplier engagement on environmental issues. 

Climate change 

(5.11.7.2) Action driven by supplier engagement 

Select from: 

☑ Upstream value chain transparency and human rights 

(5.11.7.3) Type and details of engagement 
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Information collection 

☑ Other information collection activity, please specify :In order to start a business relationship, every supplier must sign off their compliance to the Bank's 

Suppliers' Code of Conduct. 
 

(5.11.7.4) Upstream value chain coverage 

Select all that apply 

☑ Tier 1 suppliers 

(5.11.7.5) % of tier 1 suppliers by procurement spend covered by engagement 

Select from: 

☑ 100% 

(5.11.7.6) % of tier 1 supplier-related scope 3 emissions covered by engagement 

Select from: 

☑ Unknown 

(5.11.7.9) Describe the engagement and explain the effect of your engagement on the selected environmental action 

The Supplier Code of Conduct (with regard to Labor and Human Rights, Health and Safety, Environmental Responsibility and Integrity-Business Ethics) was issued in 

2022. The acceptance of the said code and the compliance with the Corporate Responsibility Policy is a prerequisite for signing contracts and assignments (if the 

vendor does not apply a similar code). When evaluating the Suppliers’ performance, the Bank assesses whether they have had their management systems certified 

according to international standards, such as ISO 9001, ISO 45001 and ISO 14001. Supplier Code of Conduct: https://www.alpha.gr/-

/media/AlphaHoldings/Files/etairiki-diakubernisi/suppliers-code-of-conduct.pdf 

(5.11.7.11) Engagement is helping your tier 1 suppliers engage with their own suppliers on the selected action 

Select from: 

☑ Yes 

Forests 
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(5.11.7.1) Commodity 

Select from: 

☑ Timber products 

(5.11.7.2) Action driven by supplier engagement 

Select from: 

☑ No deforestation and/or conversion of other natural ecosystems 

(5.11.7.3) Type and details of engagement 

Financial incentives 

☑ Other financial incentive, please specify :All suppliers in the paper sector must be compliant with the Forest Stewardship Council (FSC) - Pass/Fail criterion 

in Supplier assessments. 
 

(5.11.7.4) Upstream value chain coverage 

Select all that apply 

☑ Tier 1 suppliers 

(5.11.7.5) % of tier 1 suppliers by procurement spend covered by engagement 

Select from: 

☑ Less than 1% 

(5.11.7.9) Describe the engagement and explain the effect of your engagement on the selected environmental action 

As part of our ongoing commitment to environmental sustainability and responsible sourcing, it is mandatory that all of the Bank’s suppliers in the paper sector comply 

with the standards set by the Forest Stewardship Council (FSC). This is a pass-fail criterion that applies without exception. The FSC is an international, non-profit 

organization that promotes environmentally appropriate, socially beneficial, and economically viable management of the world’s forests. FSC certification ensures that 

products come from responsibly managed forests that provide environmental, social, and economic benefits. More information can be found at: https://fsc.org/en 

Accordingly, paper products provided to the Bank (internal A4 printing, operational use and digital statement generation- "e-statements"), must be FSC-certified. It is 

important to clarify that no paper used in these processes originates from natural forests. This requirement reflects our commitment to sustainable development and 

supports global efforts to combat deforestation. 
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(5.11.7.11) Engagement is helping your tier 1 suppliers engage with their own suppliers on the selected action 

Select from: 

☑ Yes 

Water 

(5.11.7.10) Engagement is helping your tier 1 suppliers meet an environmental requirement related to this environmental 

issue 

Select from: 

☑ No, this engagement is unrelated to meeting an environmental requirement 

Plastics 

(5.11.7.2) Action driven by supplier engagement 

Select from: 

☑ Emissions reduction 

(5.11.7.3) Type and details of engagement 

Financial incentives 

☑ Other financial incentive, please specify :All suppliers who provide us with plastic cards must use biodegradable materials - Pass/Fail criterion in Supplier 

assessments. 
 

(5.11.7.4) Upstream value chain coverage 

Select all that apply 

☑ Tier 1 suppliers 

(5.11.7.5) % of tier 1 suppliers by procurement spend covered by engagement 
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Select from: 

☑ Less than 1% 

(5.11.7.9) Describe the engagement and explain the effect of your engagement on the selected environmental action 

As part of our own commitment to environmental responsibility, our Bank is taking active steps to reduce the impact of the materials we use—starting with the cards 

we issue to our customers. We’ve decided that all banking cards supplied to our Bank must now be made exclusively from biodegradable or environmentally 

responsible materials. This is a pass-fail requirement. Cards made from traditional, non-biodegradable plastics (such as standard PVC) will no longer be accepted. 

Suppliers who cannot meet this standard will not be considered in our procurement process. 

(5.11.7.11) Engagement is helping your tier 1 suppliers engage with their own suppliers on the selected action 

Select from: 

☑ Yes 

Climate change 

(5.11.7.2) Action driven by supplier engagement 

Select from: 

☑ Emissions reduction 

(5.11.7.3) Type and details of engagement 

Financial incentives 

☑ Other financial incentive, please specify :All suppliers are being evaluated based on their compliance with of ISO 14001 and ISO 14064. Criterion in Supplier 

assessments, with variable weight, depending the sector. 
 

(5.11.7.4) Upstream value chain coverage 

Select all that apply 

☑ Tier 1 suppliers 

(5.11.7.5) % of tier 1 suppliers by procurement spend covered by engagement 
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Select from: 

☑ 1-25% 

(5.11.7.6) % of tier 1 supplier-related scope 3 emissions covered by engagement 

Select from: 

☑ Unknown 

(5.11.7.9) Describe the engagement and explain the effect of your engagement on the selected environmental action 

One of the key environmental criteria applied in most procurement processes is supplier compliance with internationally recognized standards: ISO 14001 and ISO 

14064. This specific criterion is scored, with a weight of up to 5% in the overall evaluation, depending on the nature and scope of the procurement. The exact 

weighting is determined by the requesting department. In contrast, for procurement categories with significant environmental impact, such as electricity supply and 

vehicle acquisition, compliance with these ISO standards is treated as a pass-fail requirement. Suppliers who do not meet these criteria are automatically excluded 

from the process. 

(5.11.7.11) Engagement is helping your tier 1 suppliers engage with their own suppliers on the selected action 

Select from: 

☑ Yes 

[Add row] 

 

(5.11.9) Provide details of any environmental engagement activity with other stakeholders in the value chain. 

Climate change 

(5.11.9.1) Type of stakeholder 

Select from: 

☑ Investors and shareholders 

(5.11.9.2) Type and details of engagement 
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Education/Information sharing 

☑ Share information on environmental initiatives, progress and achievements 

 

Innovation and collaboration 

☑ Collaborate with stakeholders in creation and review of your climate transition plan 

 

(5.11.9.4) % stakeholder-associated scope 3 emissions 

Select from: 

☑ None 

(5.11.9.5) Rationale for engaging these stakeholders and scope of engagement 

Alpha Bank is proactively engaging with shareholders and other stakeholders to align its priorities. The Bank’s approach to stakeholder engagement is built on the 

principles of transparency, inclusivity, and accountability, ensuring that its sustainability efforts align with the expectations and values of its stakeholders. 

Shareholders are promptly provided with comprehensive information regarding the Sustainability Strategy and progress towards its targets. Additionally, the Bank 

engages in an annual sustainability roadshow and detailed discussions on its sustainability strategy, its alignment with global standards, and its financial implications. 

It also hosts interactive one-to-one sessions with investors to collect insights, expectations and refine its approach. 

(5.11.9.6) Effect of engagement and measures of success 

The engagements are important in aligning the Bank's strategic objectives with the expectations of the Investor and Analyst community, thereby fostering a robust 

investment relationship. It is noted that in 2024 the Bank conducted its annual Governance & Sustainability Roadshow with the participation of Board Directors, and 

numerous physical and virtual engagements with Investors and Analysts, and thereafter assessed and incorporated in the Bank's strategic plans feedback and 

stakeholders' expectations. The effect of engagement relates to the incorporation of climate-related expectations and best practices in the Bank's planning. 

Climate change 

(5.11.9.1) Type of stakeholder 

Select from: 

☑ Other value chain stakeholder, please specify :Employees 

(5.11.9.2) Type and details of engagement 
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Education/Information sharing 

☑ Educate and work with stakeholders on understanding and measuring exposure to environmental risks 

☑ Run an engagement campaign to educate stakeholders about the environmental impacts about your products, goods and/or services 

☑ Share information about your products and relevant certification schemes 

☑ Share information on environmental initiatives, progress and achievements 

 

Innovation and collaboration 

☑ Align your organization’s goals to support customers’ targets and ambitions 

☑ Collaborate with stakeholders in creation and review of your climate transition plan 

☑ Engage with stakeholders to advocate for policy or regulatory change 

 

(5.11.9.4) % stakeholder-associated scope 3 emissions 

Select from: 

☑ None 

(5.11.9.5) Rationale for engaging these stakeholders and scope of engagement 

At Alpha Bank, employee engagement is a fundamental component of our ESG strategy. We recognize that the successful implementation of our commitments 

depends not only on sound policies, but also on the active involvement of our people. By fostering a shared understanding of sustainability across all levels of the 

organization, we ensure that ESG principles are embedded into daily operations and decision-making. This collective commitment strengthens our ability to deliver 

long-term, responsible growth. To support this engagement, we have introduced several initiatives that are accessible to all employees. Notably, the launch of the 

ESG Academy in 2023 marked a key milestone in building internal capacity on ESG topics, with a particular emphasis on environmental responsibility. Through 

structured training, employees gain a deeper understanding of issues such as climate risk, sustainable finance, and emissions reduction. This widespread 

engagement plays a critical role in advancing the Bank’s transition plan. By equipping employees with the skills and awareness necessary to support our 

environmental goals, we are accelerating progress toward key targets. Our people act as drivers of change, both within the organization and in their interactions with 

clients and communities. 

(5.11.9.6) Effect of engagement and measures of success 

Employee engagement in ESG at Alpha Bank has already shown promising results and continues to create tangible value for the organization and its stakeholders. 

The ESG Academy, launched to build a shared sustainability culture across the Group, has enabled a significant shift from compliance to impact-driven thinking. With 

37% of the workforce participating and notably, 80% of employees in Wholesale Banking completing specialized ESG training, the Academy has strengthened 

awareness of environmental and social risks, stakeholder expectations, and the Bank’s broader sustainability goals. This widespread participation reflects growing 

internal alignment and a clear demand for meaningful engagement. Further reinforcing this culture, Alpha Bank has piloted innovative initiatives such as the 
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collaboration with DoGood People, the 2022 FinQuest winner. This pilot program, conducted in partnership with the Bank’s HR Division, uses an interactive mobile 

platform to raise awareness and promote behavioral change around ESG themes, encouraging employees to reflect on and reduce their environmental and social 

footprint. In parallel, the continued rollout of distance learning programs has ensured broad access to ESG-related knowledge while supporting the Bank’s goals for 

energy efficiency and reduced CO₂ emissions. 

[Add row] 
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C6. Environmental Performance - Consolidation Approach 
(6.1) Provide details on your chosen consolidation approach for the calculation of environmental performance data. 

Climate change 

(6.1.1) Consolidation approach used 

Select from: 

☑ Operational control 

(6.1.2) Provide the rationale for the choice of consolidation approach 

Alpha Bank follows the operational control approach to measure its impact on climate change-related issues, as defined by the GHG Protocol. Specifically, the Bank 

measures environmental impacts, such as GHG emissions, from facilities that it operates and where it has the full authority to introduce and implement operating 

policies. 

Forests 

(6.1.1) Consolidation approach used 

Select from: 

☑ Operational control 

(6.1.2) Provide the rationale for the choice of consolidation approach 

Alpha Bank follows the operational control approach to measure its impact on forests-related issues. Specifically, in 2024, the Bank has expanded its Exclusion list to 

encompass additional activities with environmental impact, such as the conversion of natural forests into plantation. Alpha Bank's exclusion policy to allocate zero 

financing applies to all the Group's operations, in every country where it operates. 

Water 

(6.1.1) Consolidation approach used 
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Select from: 

☑ Operational control 

(6.1.2) Provide the rationale for the choice of consolidation approach 

Alpha Bank applies the operational control approach to measure its impact on Water, as it does for its other environmental objectives. 

Plastics 

(6.1.1) Consolidation approach used 

Select from: 

☑ Operational control 

(6.1.2) Provide the rationale for the choice of consolidation approach 

Alpha Bank applies the operational control approach to measure its impact on Plastics, as it does for its other environmental objectives. 

Biodiversity 

(6.1.1) Consolidation approach used 

Select from: 

☑ Operational control 

(6.1.2) Provide the rationale for the choice of consolidation approach 

Alpha Bank applies the operational control approach to measure its impact on Biodiversity either on its own operational sites or sites under its operational control, as 

it does for its other environmental objectives. 

[Fixed row] 
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C7. Environmental performance - Climate Change 
(7.1) Is this your first year of reporting emissions data to CDP? 

Select from: 

☑ No 

(7.1.1) Has your organization undergone any structural changes in the reporting year, or are any previous structural 

changes being accounted for in this disclosure of emissions data? 

 

Has there been a structural change? 

  Select all that apply 

☑ No 

[Fixed row] 

(7.1.2) Has your emissions accounting methodology, boundary, and/or reporting year definition changed in the reporting 

year? 

  

(7.1.2.1) Change(s) in methodology, boundary, and/or reporting year definition? 

Select all that apply 

☑ Yes, a change in methodology 

(7.1.2.2) Details of methodology, boundary, and/or reporting year definition change(s) 
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Alpha Bank’s gross emissions (Scope 1 and 2 combined) reported in 2024 were significantly higher compared to 2023. This increase is primarily attributed to the 

adoption of a revised methodological framework, aligned with the requirements of the Corporate Sustainability Reporting Directive (CSRD). Notably, the updated 

2024 methodology now includes emissions from assets leased by Alpha Bank, which were previously excluded from the calculation of Scope 1 and 2 emissions. 

[Fixed row] 

 

(7.1.3) Have your organization’s base year emissions and past years’ emissions been recalculated as a result of any 

changes or errors reported in 7.1.1 and/or 7.1.2? 

  

(7.1.3.1) Base year recalculation 

Select from: 

☑ No, because the impact does not meet our significance threshold 

(7.1.3.3) Base year emissions recalculation policy, including significance threshold 

We ensure to provide reliable data in a time series starting from 2020. Any significant changes should be reflected in the calculation values of previous years, 

especially for performance indicators related to Bank's targets. 

(7.1.3.4) Past years’ recalculation 

Select from: 

☑ No 

[Fixed row] 

 

(7.2) Select the name of the standard, protocol, or methodology you have used to collect activity data and calculate 

emissions. 

Select all that apply 

☑ 2019 Refinement to the 2006 IPCC Guidelines for National Greenhouse Gas Inventories 

☑ ISO 14064-1 

☑ The Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard (Revised Edition) 
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(7.3) Describe your organization’s approach to reporting Scope 2 emissions. 

  

(7.3.1) Scope 2, location-based 

Select from: 

☑ We are reporting a Scope 2, location-based figure 

(7.3.2) Scope 2, market-based  

Select from: 

☑ We are reporting a Scope 2, market-based figure 

(7.3.3) Comment 

Alpha Bank discloses Scope 2 emissions based on both approaches location based and market based. Scope 2 emissions location - based is derived from electricity 

consumption and Scope 2 emissions market - based were zero due to electricity from renewables. The calculations are based the previous calendar year (Feb 2024 – 

Jan 2025) 

[Fixed row] 

 

(7.4) Are there any sources (e.g. facilities, specific GHGs, activities, geographies, etc.) of Scope 1, Scope 2 or Scope 3 

emissions that are within your selected reporting boundary which are not included in your disclosure? 

Select from: 

☑ No 

(7.5) Provide your base year and base year emissions. 

Scope 1 

(7.5.1) Base year end 

12/30/2022 
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(7.5.2) Base year emissions (metric tons CO2e) 

2672 

(7.5.3) Methodological details 

Scope 1 emissions occur from sources that owned and/or controlled from the Bank. Scope 1 emissions for the Bank result from the following activities: • Emissions 

for heating purposes • Fugitive emissions during the use of refrigeration and air conditioning equipment. • Vehicle emissions from fuel combustion (diesel, natural 

gas). 

Scope 2 (location-based)  

(7.5.1) Base year end 

12/30/2022 

(7.5.2) Base year emissions (metric tons CO2e) 

21850 

(7.5.3) Methodological details 

Scope 2 emissions (location-based) for the Bank resulted from the electricity consumption. 

Scope 2 (market-based)  

(7.5.1) Base year end 

12/30/2022 

(7.5.2) Base year emissions (metric tons CO2e) 

0 

(7.5.3) Methodological details 
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Scope 2 market-based emissions for the Bank are zero due to green electricity. 

Scope 3 category 1: Purchased goods and services 

(7.5.1) Base year end 

12/30/2022 

(7.5.2) Base year emissions (metric tons CO2e) 

5050 

(7.5.3) Methodological details 

GHG emissions from this category derived from the following sub-categories: furniture, paper, toner, water, electronic equipment, and other sources. 

Scope 3 category 2: Capital goods 

(7.5.1) Base year end 

12/30/2022 

(7.5.2) Base year emissions (metric tons CO2e) 

0 

(7.5.3) Methodological details 

Scope 3 category 2: Capital good is not calculated, due to Bank's insignificant relevance. 

Scope 3 category 3: Fuel-and-energy-related activities (not included in Scope 1 or 2) 

(7.5.1) Base year end 

12/30/2022 
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(7.5.2) Base year emissions (metric tons CO2e) 

3828 

(7.5.3) Methodological details 

GHG emissions from this category come from the following sub-categories: (i) the extraction, production, and transportation of fuels consumed by the reporting 

company; (ii) the extraction, production, and transportation of fuels consumed in the generation of electricity consumed by the reporting company; and (iii) the 

transmission and distribution losses corresponding to the electricity consumed by the reporting company. 

Scope 3 category 4: Upstream transportation and distribution 

(7.5.1) Base year end 

12/30/2022 

(7.5.2) Base year emissions (metric tons CO2e) 

396 

(7.5.3) Methodological details 

This category includes emissions from transportation services provided from companies distributing materials to Alpha Bank’s warehouses, as well as companies 

collecting and transporting materials and equipment between the various infrastructures of the Bank (e.g., due to the merge of units and branches). 

Scope 3 category 5: Waste generated in operations 

(7.5.1) Base year end 

12/30/2022 

(7.5.2) Base year emissions (metric tons CO2e) 

94 

(7.5.3) Methodological details 
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Scope 3 emissions from waste generated in operations include wastewater treated, solid wastes produced by employees and sent to landfill, as well as recycled 

materials. 

Scope 3 category 6: Business travel 

(7.5.1) Base year end 

12/30/2022 

(7.5.2) Base year emissions (metric tons CO2e) 

483 

(7.5.3) Methodological details 

Scope 3 emissions from business travel comprises air, sea, and land transportation of employees for business-related activities, as well as accommodation in hotels 

during these trips. 

Scope 3 category 7: Employee commuting 

(7.5.1) Base year end 

12/30/2022 

(7.5.2) Base year emissions (metric tons CO2e) 

2204 

(7.5.3) Methodological details 

GHG emissions from this category derive from commuting habits of employees concerning typical travel modes, the type of fuel used, annual working days for the 

reference year, as well as commuting distances to work per employee. 

Scope 3 category 8: Upstream leased assets 

(7.5.3) Methodological details 
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This category does not apply to Alpha Bank because emissions from the operation of leased office buildings are included under scopes 1 and 2. 

Scope 3 category 9: Downstream transportation and distribution 

(7.5.1) Base year end 

12/30/2024 

(7.5.3) Methodological details 

GHG emissions from this category are considered relevant to the Bank. However, according to the data obtained, the Bank has no GHG emissions from this 

category. 

Scope 3 category 10: Processing of sold products 

(7.5.1) Base year end 

12/30/2024 

(7.5.3) Methodological details 

Alpha Bank, as a financial service provider, does not sell products, only services that do not need processing. As a result, emissions in this category are not relevant. 

Scope 3 category 11: Use of sold products 

(7.5.1) Base year end 

12/30/2024 

(7.5.3) Methodological details 

Alpha Bank offers only services to its clients and does not sell products that lead to emissions when used. Since we are a service company, the use of our sold 

products does not have an impact and does not represent position in our carbon footprint. 

Scope 3 category 12: End of life treatment of sold products 
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(7.5.1) Base year end 

12/30/2024 

(7.5.3) Methodological details 

Alpha Bank offers only services to its clients and does not sell products that lead to emissions when disposed. Since we are a service company, the end of life 

treatment of sold products does not represent a significant position in our carbon footprint. 

Scope 3 category 13: Downstream leased assets 

(7.5.1) Base year end 

12/30/2024 

(7.5.2) Base year emissions (metric tons CO2e) 

0 

(7.5.3) Methodological details 

GHG emissions from this category are considered relevant to the Bank. However, according to the data obtained, the Bank has no GHG emissions from this 

category. 

Scope 3 category 14: Franchises 

(7.5.1) Base year end 

12/30/2024 

(7.5.3) Methodological details 

Alpha Bank has no franchisees. 

Scope 3: Other (upstream) 
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(7.5.1) Base year end 

12/30/2024 

Scope 3: Other (downstream) 

(7.5.1) Base year end 

12/30/2024 

[Fixed row] 

 

(7.6) What were your organization’s gross global Scope 1 emissions in metric tons CO2e? 

Reporting year 

(7.6.1) Gross global Scope 1 emissions (metric tons CO2e) 

1776 

(7.6.3) Methodological details 

Scope 1 emissions occur from sources that owned and/or controlled from the Bank. Scope 1 emissions for the Bank result from the following activities: • Emissions 

for heating purposes • Fugitive emissions during the use of refrigeration and air conditioning equipment. • Vehicle emissions from fuel combustion (diesel, natural 

gas). Alpha Bank’s reported Scope 1 emissions in 2024 were significantly higher compared to 2023. This increase is primarily the result of a revised methodological 

approach adopted in line with the Corporate Sustainability Reporting Directive (CSRD). Under the updated 2024 methodology, Alpha Bank now includes emissions 

from leased assets within the Scope 1 boundary, an element that was not accounted for in previous years. 

Past year 1  

(7.6.1) Gross global Scope 1 emissions (metric tons CO2e) 

1473 

(7.6.2) End date 
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12/30/2023 

(7.6.3) Methodological details 

Scope 1 emissions occur from sources that owned and/or controlled from the Bank. Scope 1 emissions for the Bank result from the following activities: • Emissions 

for heating purposes • Fugitive emissions during the use of refrigeration and air conditioning equipment. • Vehicle emissions from fuel combustion (diesel, natural 

gas). 

Past year 2 

(7.6.1) Gross global Scope 1 emissions (metric tons CO2e) 

2672 

(7.6.2) End date 

12/30/2022 

(7.6.3) Methodological details 

Scope 1 emissions occur from sources that owned and/or controlled from the Bank. Scope 1 emissions for the Bank result from the following activities: • Emissions 

for heating purposes • Fugitive emissions during the use of refrigeration and air conditioning equipment. • Vehicle emissions from fuel combustion (diesel, natural 

gas). 

Past year 3 

(7.6.1) Gross global Scope 1 emissions (metric tons CO2e) 

3393 

(7.6.2) End date 

12/30/2021 

(7.6.3) Methodological details 
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Scope 1 emissions occur from sources that owned and/or controlled from the Bank. Scope 1 emissions for the Bank result from the following activities: • Emissions 

for heating purposes • Fugitive emissions during the use of refrigeration and air conditioning equipment. • Vehicle emissions from fuel combustion (diesel, natural 

gas). 

[Fixed row] 

 

(7.7) What were your organization’s gross global Scope 2 emissions in metric tons CO2e? 

Reporting year 

(7.7.1) Gross global Scope 2, location-based emissions (metric tons CO2e) 

21674 

(7.7.2) Gross global Scope 2, market-based emissions (metric tons CO2e) 

15792 

(7.7.4) Methodological details 

Scope 2 emissions (location-based) for the Bank resulted from the electricity consumption. Scope 2 market-based emissions for the Bank are zero due to green 

electricity. Alpha Bank’s reported Scope 2 emissions in 2024 were significantly higher compared to 2023. This increase is primarily due to a methodological revision 

implemented in alignment with the Corporate Sustainability Reporting Directive (CSRD). As part of the updated 2024 approach, emissions from leased assets are 

now included within the Scope 2 boundary, whereas these were previously excluded. 

Past year 1  

(7.7.1) Gross global Scope 2, location-based emissions (metric tons CO2e) 

18419 

(7.7.2) Gross global Scope 2, market-based emissions (metric tons CO2e) 

0 

(7.7.3) End date 
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12/30/2023 

(7.7.4) Methodological details 

Scope 2 emissions (location-based) for the Bank resulted from the electricity consumption. Scope 2 market-based emissions for the Bank are zero due to green 

electricity. 

Past year 2 

(7.7.1) Gross global Scope 2, location-based emissions (metric tons CO2e) 

17221 

(7.7.2) Gross global Scope 2, market-based emissions (metric tons CO2e) 

0 

(7.7.3) End date 

12/30/2022 

(7.7.4) Methodological details 

Scope 2 emissions (location-based) for the Bank resulted from the electricity consumption. Scope 2 market-based emissions for the Bank are zero due to green 

electricity. 

Past year 3 

(7.7.1) Gross global Scope 2, location-based emissions (metric tons CO2e) 

28316 

(7.7.2) Gross global Scope 2, market-based emissions (metric tons CO2e) 

538 
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(7.7.3) End date 

12/30/2021 

(7.7.4) Methodological details 

Scope 2 emissions (location-based) for the Bank resulted from the electricity consumption. Scope 2 market-based emissions for the Bank are zero due to green 

electricity. 

[Fixed row] 

 

(7.8) Account for your organization’s gross global Scope 3 emissions, disclosing and explaining any exclusions. 

Purchased goods and services 

(7.8.1) Evaluation status 

Select from: 

☑ Not relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

4952 

(7.8.3) Emissions calculation methodology 

Select all that apply 

☑ Spend-based method 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

0 

(7.8.5) Please explain 

It refers to goods and mainly services purchased rom the Bank in the reporting period. Outsourcing is categorized as services. 
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Capital goods 

(7.8.1) Evaluation status 

Select from: 

☑ Not evaluated 

(7.8.5) Please explain 

Capital goods are final products that have an extended life and are used by the company to manufacture a product; provide a service; or sell, store, and deliver 

merchandise. Due to our core activity, we assume that Scope 3 emissions related to capital goods is insignificant. 

Fuel-and-energy-related activities (not included in Scope 1 or 2) 

(7.8.1) Evaluation status 

Select from: 

☑ Not relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

1586 

(7.8.3) Emissions calculation methodology 

Select all that apply 

☑ Fuel-based method 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

0 

(7.8.5) Please explain 

It refers mainly to electricity transmission and distribution emissions 
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Upstream transportation and distribution 

(7.8.1) Evaluation status 

Select from: 

☑ Not relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

343 

(7.8.3) Emissions calculation methodology 

Select all that apply 

☑ Spend-based method 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

0 

(7.8.5) Please explain 

Transportation of goods to and from branches to warehouses and from suppliers. 

Waste generated in operations 

(7.8.1) Evaluation status 

Select from: 

☑ Not relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

39 
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(7.8.3) Emissions calculation methodology 

Select all that apply 

☑ Waste-type-specific method 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

0 

(7.8.5) Please explain 

It refers to data relevant to disposal and treatment of waste generated because of our operations in our buildings’ sites, such as paper, printer toners, plastic, etc. 

Ther Bank supports recycling of the following waste stream: paper, plastic, aluminium, printer toners. 

Business travel 

(7.8.1) Evaluation status 

Select from: 

☑ Not relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

460 

(7.8.3) Emissions calculation methodology 

Select all that apply 

☑ Average data method 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

0 

(7.8.5) Please explain 
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We collect data about the transportation of employees for business-related activities (flights, in vehicles not owned or operated by the reporting company). 

Employee commuting 

(7.8.1) Evaluation status 

Select from: 

☑ Relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

2804 

(7.8.3) Emissions calculation methodology 

Select all that apply 

☑ Average data method 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

0 

(7.8.5) Please explain 

We collect data about transportation of employees between their homes and their worksites. Especially for vehicles, it refers to vechiles not owned or operated by the 

Bank. 

Upstream leased assets 

(7.8.1) Evaluation status 

Select from: 

☑ Not evaluated 

(7.8.5) Please explain 
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Upstream leased assets are not evaluated. 

Downstream transportation and distribution 

(7.8.1) Evaluation status 

Select from: 

☑ Not relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

0 

(7.8.3) Emissions calculation methodology 

Select all that apply 

☑ Average data method 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

0 

(7.8.5) Please explain 

Downstream transportation and distribution is not considered significant for the Bank. 

Processing of sold products 

(7.8.1) Evaluation status 

Select from: 

☑ Not evaluated 

(7.8.5) Please explain 
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Processing of sold products are not evaluated. 

[Fixed row] 

 

(7.8.1) Disclose or restate your Scope 3 emissions data for previous years. 

Past year 1 

(7.8.1.1) End date 

12/30/2023 

(7.8.1.2) Scope 3: Purchased goods and services (metric tons CO2e) 

4292 

(7.8.1.3) Scope 3: Capital goods (metric tons CO2e) 

0 

(7.8.1.4) Scope 3: Fuel and energy-related activities (not included in Scopes 1 or 2) (metric tons CO2e) 

5808 

(7.8.1.5) Scope 3: Upstream transportation and distribution (metric tons CO2e) 

272 

(7.8.1.6) Scope 3: Waste generated in operations (metric tons CO2e) 

61 

(7.8.1.7) Scope 3: Business travel (metric tons CO2e) 

221 
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(7.8.1.8) Scope 3: Employee commuting (metric tons CO2e) 

2982 

(7.8.1.9) Scope 3: Upstream leased assets (metric tons CO2e) 

0 

(7.8.1.10) Scope 3: Downstream transportation and distribution (metric tons CO2e) 

0 

(7.8.1.11) Scope 3: Processing of sold products (metric tons CO2e) 

0 

(7.8.1.12) Scope 3: Use of sold products (metric tons CO2e) 

0 

(7.8.1.13) Scope 3: End of life treatment of sold products (metric tons CO2e) 

0 

(7.8.1.14) Scope 3: Downstream leased assets (metric tons CO2e) 

0 

(7.8.1.15) Scope 3: Franchises (metric tons CO2e) 

0 

(7.8.1.17) Scope 3: Other (upstream) (metric tons CO2e) 

0 
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(7.8.1.18) Scope 3: Other (downstream) (metric tons CO2e) 

0 

(7.8.1.19) Comment 

The following categories of Scope 3 emission have not been calculated: -Capital Goods, -Upstream leased assets, -Downstream transportation and distribution, -

Processing of sold products, -Use of sold products, -End of life treatment of sold products, -Downstream leased assets for 2021, -Franchises, -Other (upstream), -

Other downstream. 

Past year 2 

(7.8.1.1) End date 

12/30/2022 

(7.8.1.2) Scope 3: Purchased goods and services (metric tons CO2e) 

5050 

(7.8.1.3) Scope 3: Capital goods (metric tons CO2e) 

0 

(7.8.1.4) Scope 3: Fuel and energy-related activities (not included in Scopes 1 or 2) (metric tons CO2e) 

3828 

(7.8.1.5) Scope 3: Upstream transportation and distribution (metric tons CO2e) 

396 

(7.8.1.6) Scope 3: Waste generated in operations (metric tons CO2e) 

94 
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(7.8.1.7) Scope 3: Business travel (metric tons CO2e) 

483 

(7.8.1.8) Scope 3: Employee commuting (metric tons CO2e) 

2204 

(7.8.1.9) Scope 3: Upstream leased assets (metric tons CO2e) 

0 

(7.8.1.10) Scope 3: Downstream transportation and distribution (metric tons CO2e) 

0 

(7.8.1.11) Scope 3: Processing of sold products (metric tons CO2e) 

0 

(7.8.1.12) Scope 3: Use of sold products (metric tons CO2e) 

0 

(7.8.1.13) Scope 3: End of life treatment of sold products (metric tons CO2e) 

0 

(7.8.1.14) Scope 3: Downstream leased assets (metric tons CO2e) 

0 

(7.8.1.15) Scope 3: Franchises (metric tons CO2e) 

0 
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(7.8.1.17) Scope 3: Other (upstream) (metric tons CO2e) 

0 

(7.8.1.18) Scope 3: Other (downstream) (metric tons CO2e) 

0 

(7.8.1.19) Comment 

The following categories of Scope 3 emission have not been calculated: -Capital Goods, -Upstream leased assets, -Downstream transportation and distribution, -

Processing of sold products, -Use of sold products, -End of life treatment of sold products, -Downstream leased assets for 2021, -Franchises, -Other (upstream), -

Other downstream. 

Past year 3 

(7.8.1.1) End date 

12/30/2021 

(7.8.1.2) Scope 3: Purchased goods and services (metric tons CO2e) 

6065 

(7.8.1.3) Scope 3: Capital goods (metric tons CO2e) 

0 

(7.8.1.4) Scope 3: Fuel and energy-related activities (not included in Scopes 1 or 2) (metric tons CO2e) 

3279 

(7.8.1.5) Scope 3: Upstream transportation and distribution (metric tons CO2e) 

542 
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(7.8.1.6) Scope 3: Waste generated in operations (metric tons CO2e) 

101 

(7.8.1.7) Scope 3: Business travel (metric tons CO2e) 

209 

(7.8.1.8) Scope 3: Employee commuting (metric tons CO2e) 

1554 

(7.8.1.9) Scope 3: Upstream leased assets (metric tons CO2e) 

0 

(7.8.1.10) Scope 3: Downstream transportation and distribution (metric tons CO2e) 

0 

(7.8.1.11) Scope 3: Processing of sold products (metric tons CO2e) 

0 

(7.8.1.12) Scope 3: Use of sold products (metric tons CO2e) 

0 

(7.8.1.13) Scope 3: End of life treatment of sold products (metric tons CO2e) 

0 

(7.8.1.14) Scope 3: Downstream leased assets (metric tons CO2e) 

0 
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(7.8.1.15) Scope 3: Franchises (metric tons CO2e) 

0 

(7.8.1.17) Scope 3: Other (upstream) (metric tons CO2e) 

0 

(7.8.1.18) Scope 3: Other (downstream) (metric tons CO2e) 

0 

(7.8.1.19) Comment 

The following categories of Scope 3 emission have not been calculated: -Capital Goods, -Upstream leased assets, -Downstream transportation and distribution, -

Processing of sold products, -Use of sold products, -End of life treatment of sold products, -Downstream leased assets for 2021, -Franchises, -Other (upstream), -

Other downstream. 

[Fixed row] 

 

(7.9) Indicate the verification/assurance status that applies to your reported emissions. 

 

Verification/assurance status 

Scope 1 Select from: 

☑ Third-party verification or assurance process in place 

Scope 2 (location-based or market-based) Select from: 

☑ Third-party verification or assurance process in place 

Scope 3 Select from: 

☑ Third-party verification or assurance process in place 
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[Fixed row] 

(7.9.1) Provide further details of the verification/assurance undertaken for your Scope 1  emissions, and attach the 

relevant statements. 

Row 1 

(7.9.1.1) Verification or assurance cycle in place 

Select from: 

☑ Annual process 

(7.9.1.2) Status in the current reporting year 

Select from: 

☑ Complete 

(7.9.1.3) Type of verification or assurance  

Select from: 

☑ Limited assurance 

(7.9.1.4) Attach the statement 

oikonomikes-katastaseis-fy-2024-en.pdf 

(7.9.1.5) Page/section reference 

Annual Financial Statements pg. 267-279 

(7.9.1.6) Relevant standard 

Select from: 

☑ ISAE3000 
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(7.9.1.7) Proportion of reported emissions verified (%) 

100 

[Add row] 

 

(7.9.2) Provide further details of the verification/assurance undertaken for your Scope 2 emissions and attach the relevant 

statements. 

Row 1 

(7.9.2.1) Scope 2 approach 

Select from: 

☑ Scope 2 location-based 

(7.9.2.2) Verification or assurance cycle in place 

Select from: 

☑ Annual process 

(7.9.2.3) Status in the current reporting year 

Select from: 

☑ Complete 

(7.9.2.4) Type of verification or assurance  

Select from: 

☑ Limited assurance 

(7.9.2.5) Attach the statement 

oikonomikes-katastaseis-fy-2024-en.pdf 
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(7.9.2.6) Page/ section reference 

Annual Financial Statements pg. 267-279 

(7.9.2.7) Relevant standard 

Select from: 

☑ ISAE3000 

(7.9.2.8) Proportion of reported emissions verified (%) 

100 

Row 2 

(7.9.2.1) Scope 2 approach 

Select from: 

☑ Scope 2 market-based 

(7.9.2.2) Verification or assurance cycle in place 

Select from: 

☑ Annual process 

(7.9.2.3) Status in the current reporting year 

Select from: 

☑ Complete 

(7.9.2.4) Type of verification or assurance  

Select from: 

☑ Limited assurance 
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(7.9.2.5) Attach the statement 

oikonomikes-katastaseis-fy-2024-en.pdf 

(7.9.2.6) Page/ section reference 

Annual Financial Statements pg. 267-279 

(7.9.2.7) Relevant standard 

Select from: 

☑ ISAE3000 

(7.9.2.8) Proportion of reported emissions verified (%) 

100 

[Add row] 

 

(7.9.3) Provide further details of the verification/assurance undertaken for your Scope 3 emissions and attach the relevant 

statements. 

Row 1 

(7.9.3.1) Scope 3 category 

Select all that apply 

☑ Scope 3: Investments ☑ Scope 3: Waste generated in operations 

☑ Scope 3: Business travel ☑ Scope 3: Upstream transportation and distribution 

☑ Scope 3: Employee commuting ☑ Scope 3: Downstream transportation and distribution 

☑ Scope 3: Downstream leased assets ☑ Scope 3: Fuel and energy-related activities (not included in Scopes 1 or 2) 

☑ Scope 3: Purchased goods and services  

(7.9.3.2) Verification or assurance cycle in place 
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Select from: 

☑ Annual process 

(7.9.3.3) Status in the current reporting year 

Select from: 

☑ Complete 

(7.9.3.4) Type of verification or assurance 

Select from: 

☑ Limited assurance 

(7.9.3.5) Attach the statement 

oikonomikes-katastaseis-fy-2024-en.pdf 

(7.9.3.6) Page/section reference 

pg. 269-280 

(7.9.3.7) Relevant standard 

Select from: 

☑ ISAE3000 

(7.9.3.8) Proportion of reported emissions verified (%) 

100 

[Add row] 

 

(7.10) How do your gross global emissions (Scope 1 and 2 combined) for the reporting year compare to those of the 

previous reporting year? 
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Select from: 

☑ Increased 

(7.10.1) Identify the reasons for any change in your gross global emissions (Scope 1 and 2 combined), and for each of 

them specify how your emissions compare to the previous year. 

Change in renewable energy consumption 

(7.10.1.1) Change in emissions (metric tons CO2e) 

0 

(7.10.1.2) Direction of change in emissions 

Select from: 

☑ No change 

(7.10.1.3) Emissions value (percentage) 

0 

(7.10.1.4) Please explain calculation 

In 2024, Alpha Bank did not have any electricity production or additional agreement for electricity purchase from RES. 

Other emissions reduction activities 

(7.10.1.1) Change in emissions (metric tons CO2e) 

130 

(7.10.1.2) Direction of change in emissions 

Select from: 

☑ Decreased 
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(7.10.1.3) Emissions value (percentage) 

0.65 

(7.10.1.4) Please explain calculation 

In 2024, the Bank implemented energy-saving projects in its branches (including office buildings and warehouses across the country), focusing on upgrading or 

replacing outdated lighting and air conditioning systems. These replacements are expected to continue in 2025, supported by employee awareness initiatives aimed 

at promoting best practices for the efficient use of energy and fostering a culture of responsible environmental behavior. The Bank monitors electricity consumption 

across different types of buildings and branches throughout the year to detect any significant deviations as early as possible. This enables the timely identification of 

any unjustified increases in energy use and allows for appropriate corrective measures to be taken. Specifically, in 2024, the Bank installed LED lighting units in 31 

branches, 3 office buildings, and 2 warehouses. Additionally, new high-efficiency HVAC systems were installed in 23 branches. The estimated emissions reduction 

resulting from these initiatives is approximately 130 metric tons of CO₂ equivalent. A greater reduction is expected in 2025, as most of the projects were implemented 

in the second half of 2024. 

Divestment 

(7.10.1.1) Change in emissions (metric tons CO2e) 

0 

(7.10.1.2) Direction of change in emissions 

Select from: 

☑ No change 

(7.10.1.3) Emissions value (percentage) 

0 

(7.10.1.4) Please explain calculation 

There is no change related to this activity. 

Acquisitions 
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(7.10.1.1) Change in emissions (metric tons CO2e) 

0 

(7.10.1.2) Direction of change in emissions 

Select from: 

☑ No change 

(7.10.1.3) Emissions value (percentage) 

0 

(7.10.1.4) Please explain calculation 

There is no change related to this activity. 

Mergers 

(7.10.1.1) Change in emissions (metric tons CO2e) 

0 

(7.10.1.2) Direction of change in emissions 

Select from: 

☑ No change 

(7.10.1.3) Emissions value (percentage) 

0 

(7.10.1.4) Please explain calculation 

There is no change related to this activity. 
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Change in output 

(7.10.1.1) Change in emissions (metric tons CO2e) 

0 

(7.10.1.2) Direction of change in emissions 

Select from: 

☑ No change 

(7.10.1.3) Emissions value (percentage) 

0 

(7.10.1.4) Please explain calculation 

There is no change related to this activity. 

Change in methodology 

(7.10.1.1) Change in emissions (metric tons CO2e) 

11193 

(7.10.1.2) Direction of change in emissions 

Select from: 

☑ Increased 

(7.10.1.3) Emissions value (percentage) 

56.27 

(7.10.1.4) Please explain calculation 



184 

Alpha Bank’s gross global emissions (Scope 1 and 2 combined) reported in 2024 were significantly higher compared to 2023. This increase is primarily attributed to 

the adoption of a revised methodological framework, aligned with the requirements of the Corporate Sustainability Reporting Directive (CSRD). Notably, the updated 

2024 methodology now includes emissions from assets leased by Alpha Bank, which were previously excluded from the calculation of Scope 1 and 2 emissions. 

Change in boundary 

(7.10.1.1) Change in emissions (metric tons CO2e) 

0 

(7.10.1.2) Direction of change in emissions 

Select from: 

☑ No change 

(7.10.1.3) Emissions value (percentage) 

0 

(7.10.1.4) Please explain calculation 

There is no change related to this activity. 

Change in physical operating conditions 

(7.10.1.1) Change in emissions (metric tons CO2e) 

0 

(7.10.1.2) Direction of change in emissions 

Select from: 

☑ No change 

(7.10.1.3) Emissions value (percentage) 
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0 

(7.10.1.4) Please explain calculation 

There is no change related to this activity. 

Unidentified 

(7.10.1.1) Change in emissions (metric tons CO2e) 

0 

(7.10.1.2) Direction of change in emissions 

Select from: 

☑ No change 

(7.10.1.3) Emissions value (percentage) 

0 

(7.10.1.4) Please explain calculation 

There is no change related to this activity. 

Other 

(7.10.1.1) Change in emissions (metric tons CO2e) 

0 

(7.10.1.2) Direction of change in emissions 

Select from: 

☑ No change 
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(7.10.1.3) Emissions value (percentage) 

0 

(7.10.1.4) Please explain calculation 

There is no change related to this activity. 

[Fixed row] 

 

(7.10.2) Are your emissions performance calculations in 7.10 and 7.10.1 based on a location-based Scope 2 emissions 

figure or a market-based Scope 2 emissions figure? 

Select from: 

☑ Location-based 

(7.23) Is your organization able to break down your emissions data for any of the subsidiaries included in your CDP 

response? 

Select from: 

☑ No 

(7.29) What percentage of your total operational spend in the reporting year was on energy? 

Select from: 

☑ More than 0% but less than or equal to 5% 

(7.30) Select which energy-related activities your organization has undertaken. 
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Indicate whether your organization undertook this energy-related activity in the 

reporting year 

Consumption of fuel (excluding feedstocks) Select from: 

☑ Yes 

Consumption of purchased or acquired electricity  Select from: 

☑ Yes 

Consumption of purchased or acquired heat Select from: 

☑ No 

Consumption of purchased or acquired steam Select from: 

☑ No 

Consumption of purchased or acquired cooling Select from: 

☑ No 

Generation of electricity, heat, steam, or cooling Select from: 

☑ No 

[Fixed row] 

(7.30.1) Report your organization’s energy consumption totals (excluding feedstocks) in MWh. 

Consumption of fuel (excluding feedstock) 

(7.30.1.1) Heating value 

Select from: 

☑ LHV (lower heating value) 

(7.30.1.2) MWh from renewable sources 
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0 

(7.30.1.3) MWh from non-renewable sources 

5008 

(7.30.1.4) Total (renewable + non-renewable) MWh 

5008.00 

Consumption of purchased or acquired electricity 

(7.30.1.1) Heating value 

Select from: 

☑ LHV (lower heating value) 

(7.30.1.2) MWh from renewable sources 

0 

(7.30.1.3) MWh from non-renewable sources 

44000 

(7.30.1.4) Total (renewable + non-renewable) MWh 

44000.00 

Total energy consumption 

(7.30.1.1) Heating value 

Select from: 

☑ LHV (lower heating value) 
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(7.30.1.2) MWh from renewable sources 

0 

(7.30.1.3) MWh from non-renewable sources 

49008 

(7.30.1.4) Total (renewable + non-renewable) MWh 

49008.00 

[Fixed row] 

 

(7.30.16) Provide a breakdown by country/area of your electricity/heat/steam/cooling consumption in the reporting year. 

Greece 

(7.30.16.1) Consumption of purchased electricity (MWh) 

44000 

(7.30.16.2) Consumption of self-generated electricity (MWh) 

0 

(7.30.16.4) Consumption of purchased heat, steam, and cooling (MWh) 

5008 

(7.30.16.5) Consumption of self-generated heat, steam, and cooling (MWh) 

0 

(7.30.16.6) Total electricity/heat/steam/cooling energy consumption (MWh) 
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49008.00 

[Fixed row] 

 

(7.45) Describe your gross global combined Scope 1 and 2 emissions for the reporting year in metric tons CO2e per unit 

currency total revenue and provide any additional intensity metrics that are appropriate to your business operations. 

Row 1 

(7.45.1) Intensity figure 

0.000010321 

(7.45.2) Metric numerator (Gross global combined Scope 1 and 2 emissions, metric tons CO2e) 

23450 

(7.45.3) Metric denominator 

Select from: 

☑ unit total revenue 

(7.45.4) Metric denominator: Unit total 

2272000000 

(7.45.5) Scope 2 figure used 

Select from: 

☑ Location-based 

(7.45.6) % change from previous year 

17.9 
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(7.45.7) Direction of change  

Select from: 

☑ Increased 

(7.45.8) Reasons for change 

Select all that apply 

☑ Change in methodology 

(7.45.9) Please explain 

In line with the Corporate Sustainability Reporting Directive (CSRD), Alpha Bank adopted a revised methodological framework in 2024, which led to a significant 

increase in reported gross emissions (Scope 1 and 2 combined) compared to 2023. A key change in the updated methodology is the inclusion of emissions from 

leased assets, which had previously been excluded from Scope 1 and 2 calculations. As a result, the Bank's 2024 emissions figures reflect a broader and more 

comprehensive emissions boundary. 

[Add row] 

 

(7.53) Did you have an emissions target that was active in the reporting year? 

Select all that apply 

☑ Absolute target 

(7.53.1) Provide details of your absolute emissions targets and progress made against those targets. 

Row 1 

(7.53.1.1) Target reference number 

Select from: 

☑ Abs 1 

(7.53.1.2) Is this a science-based target? 
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Select from: 

☑ No, but we anticipate setting one in the next two years 

(7.53.1.5) Date target was set 

12/30/2022 

(7.53.1.6) Target coverage 

Select from: 

☑ Organization-wide 

(7.53.1.7) Greenhouse gases covered by target 

Select all that apply 

☑ Carbon dioxide (CO2) 

(7.53.1.8) Scopes 

Select all that apply 

☑ Scope 1 

☑ Scope 2 

(7.53.1.9) Scope 2 accounting method 

Select from: 

☑ Location-based 

(7.53.1.11) End date of base year 

12/30/2022 

(7.53.1.12) Base year Scope 1 emissions covered by target (metric tons CO2e) 

3393 
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(7.53.1.13) Base year Scope 2 emissions covered by target (metric tons CO2e) 

28316 

(7.53.1.31) Base year total Scope 3 emissions covered by target (metric tons CO2e) 

0.000 

(7.53.1.32) Total base year emissions covered by target in all selected Scopes (metric tons CO2e) 

31709.000 

(7.53.1.33) Base year Scope 1 emissions covered by target as % of total base year emissions in Scope 1 

100 

(7.53.1.34) Base year Scope 2 emissions covered by target as % of total base year emissions in Scope 2 

100 

(7.53.1.53) Base year emissions covered by target in all selected Scopes as % of total base year emissions in all selected 

Scopes 

100 

(7.53.1.54) End date of target 

12/30/2025 

(7.53.1.55) Targeted reduction from base year (%) 

20 

(7.53.1.56) Total emissions at end date of target covered by target in all selected Scopes (metric tons CO2e) 

25367.200 
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(7.53.1.57) Scope 1 emissions in reporting year covered by target (metric tons CO2e) 

1776 

(7.53.1.58) Scope 2 emissions in reporting year covered by target (metric tons CO2e) 

21674 

(7.53.1.77) Total emissions in reporting year covered by target in all selected scopes (metric tons CO2e) 

23450.000 

(7.53.1.78) Land-related emissions covered by target 

Select from: 

☑ No, it does not cover any land-related emissions (e.g. non-FLAG SBT) 

(7.53.1.79) % of target achieved relative to base year 

130.23 

(7.53.1.80) Target status in reporting year 

Select from: 

☑ Underway 

(7.53.1.82) Explain target coverage and identify any exclusions 

In 2024, Alpha Bank reduced electricity consumption for its own operating buildings by 6%, compared to previous year. The Bank has also reduced heating oil 

consumption by 24% in absolute values. However, Scope 1 and Scope 2 emissions methodology has changed and therefore affected the overall Bank's emissions. In 

2023, there was a 9% drop in the total electricity consumption compared to 2022, that was attributed to a specific series of suitable actions and activities. One of 

these actions was the Workspace Optimization Project, which aimed to reduce building facilities and consequently reduce the relevant environmental impacts and 

costs which was successfully completed in the first half of 2023. In addition, in 2023, the Bank implemented energy saving projects in Branches and buildings across 

the country, mainly focused on upgrading or replacing old lighting and air conditioning systems. Moreover, the Bank decreased Natural Gas consumption by 69% 

compared to 2022 and 34% decrease of Heating Oil consumption compared to 2022. In the context of corporate fleet transformation, the Bank has taken steps to 

replace the vehicles whose contract expired within the year with new PHEV and hybrid vehicles. 
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(7.53.1.83) Target objective 

Alpha Bank regularly monitors energy consumption at its premises and the corresponding greenhouse gas emissions, in line with the requirements of the Greenhouse 

Gas Protocol. This regular practice aims at improving the accuracy of the Bank’s performance data and identifying areas for improvement. Thus, the target objective 

for the Bank is to reduce its Scope 1 and 2 emissions by 20% from its own operations in 2025 compared to 2022. 

(7.53.1.84) Plan for achieving target, and progress made to the end of the reporting year 

We are committed to implementing energy efficiency projects and incorporating new renewable energy systems. We constantly monitor our emissions status and 

make any required adjustments to achieve our targets. 

(7.53.1.85) Target derived using a sectoral decarbonization approach 

Select from: 

☑ No 

[Add row] 

 

(7.54) Did you have any other climate-related targets that were active in the reporting year? 

Select all that apply 

☑ Net-zero targets 

☑ Other climate-related targets 

(7.54.2) Provide details of any other climate-related targets, including methane reduction targets. 

Row 1 

(7.54.2.1) Target reference number 

Select from: 

☑ Oth 1 

(7.54.2.2) Date target was set 
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12/31/2023 

(7.54.2.3) Target coverage 

Select from: 

☑ Business activity 

(7.54.2.4) Target type: absolute or intensity 

Select from: 

☑ Absolute 

(7.54.2.5) Target type: category & metric (target numerator if reporting an intensity target)  

Green finance 

☑ Other green finance, please specify :Within the total Sustainable Financings, achieve at least Euro 2.6 billion to Renewable Energy Systems. 
 

(7.54.2.7) End date of base year  

12/30/2024 

(7.54.2.8) Figure or percentage in base year  

0 

(7.54.2.9) End date of target 

12/30/2026 

(7.54.2.10) Figure or percentage at end of date of target 

2600000000 

(7.54.2.11) Figure or percentage in reporting year 
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356000000 

(7.54.2.12) % of target achieved relative to base year 

13.6923076923 

(7.54.2.13) Target status in reporting year 

Select from: 

☑ Underway 

(7.54.2.15) Is this target part of an emissions target? 

No, the target is separate. 

(7.54.2.16) Is this target part of an overarching initiative? 

Select all that apply 

☑ No, it’s not part of an overarching initiative 

(7.54.2.18) Please explain target coverage and identify any exclusions 

The coverage includes lending activity to renewable energy projects. 

(7.54.2.19) Target objective 

The target is part of the Bank's strategy under the Environmental pillar to support our customers’ decarbonization and align our portfolio emissions with the objectives 

set in the Paris Agreement. 

(7.54.2.20) Plan for achieving target, and progress made to the end of the reporting year 

We plan to achieve our sustainable disbursement targets through a dual strategy of close client engagement and innovative financing. Within our organizational 

structure, we have established a dedicated division for the power and utilities sector. Our team consists of relationship managers with expertise in the sector’s needs, 

engaging explicitly with these clients. We have launched a proactive engagement plan to work closely with our clients—understanding their specific needs while 

encouraging and supporting the decarbonization of their operations. This collaborative dialogue serves as a platform for knowledge sharing, where clients can learn 

from industry best practices and successful case studies. Having gained a thorough understanding of our clients’ main challenges regarding the renewable energy 
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transition, we have developed a specialized pricing framework. Clients operating in the power and utilities sector now have access to favorable pricing terms if they 

choose to invest in RES. This strategic initiative was created to facilitate our clients’ path toward emissions reduction and underscores our commitment to our 

stakeholders for a more sustainable future. As of December 2024, Alpha Bank had achieved EUR 356 million in sustainable disbursements, and we remain on track 

to reach our target of EUR 2.6 billion by 2026. To further accelerate this transition, we introduced our Green Bond Framework in early 2025, providing dedicated 

capital to finance and refinance eligible green projects. Overall, this process of client partnership, combined with targeted financial products, is designed to 

significantly boost our sustainable disbursements. 

Row 2 

(7.54.2.1) Target reference number 

Select from: 

☑ Oth 2 

(7.54.2.2) Date target was set 

12/31/2021 

(7.54.2.3) Target coverage 

Select from: 

☑ Organization-wide 

(7.54.2.4) Target type: absolute or intensity 

Select from: 

☑ Absolute 

(7.54.2.5) Target type: category & metric (target numerator if reporting an intensity target)  

Low-carbon vehicles 

☑ Percentage of low-carbon vehicles in company fleet 
 

(7.54.2.7) End date of base year  
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12/30/2022 

(7.54.2.8) Figure or percentage in base year  

42 

(7.54.2.9) End date of target 

12/30/2025 

(7.54.2.10) Figure or percentage at end of date of target 

85 

(7.54.2.11) Figure or percentage in reporting year 

71.42 

(7.54.2.12) % of target achieved relative to base year 

68.4186046512 

(7.54.2.13) Target status in reporting year 

Select from: 

☑ Revised 

(7.54.2.14) Explain the reasons for the revision, replacement, or retirement of the target 

Alpha Bank has revised its target for the electrification of its vehicle fleet upward, increasing its ambition from the initial goal of replacing 70% of the fleet with electric 

and/or plug-in hybrid vehicles to 85% by 2025. This enhanced target reflects the Bank’s strong commitment to reducing its direct carbon footprint and promoting 

sustainable mobility solutions as part of its broader environmental strategy. 

(7.54.2.15) Is this target part of an emissions target? 

Yes, this target is part of the Bank's effort to reduce its Scope 1 emissions. 
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(7.54.2.16) Is this target part of an overarching initiative? 

Select all that apply 

☑ No, it’s not part of an overarching initiative 

(7.54.2.18) Please explain target coverage and identify any exclusions 

The coverage includes the replacement of 85% of the Bank’s fleet with electric and/or plug-in vehicles. 

(7.54.2.19) Target objective 

The target is part of the Bank's strategy under the Environmental pillar to reduce its carbon footprint from its own operations. Kindly note that we have updated the 

target to 85%, instead of 70%. 

(7.54.2.20) Plan for achieving target, and progress made to the end of the reporting year 

Replacement of the Bank’s fleet with electric and/or plug-in and hybrid vehicles has already achieved 70% fleet replacement and is aiming to achieve replacement of 

the entire fleet within the next few years, achieving 33% CO2 reduction. Limit operational emissions, enable the supply of low carbon liquids and gases, carbon, 

capture, utilization and storage technologies has achieved carbon reduction of 74 tCO2e compared against 2022. 

Row 3 

(7.54.2.1) Target reference number 

Select from: 

☑ Oth 3 

(7.54.2.2) Date target was set 

12/31/2023 

(7.54.2.3) Target coverage 

Select from: 

☑ Business activity 
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(7.54.2.4) Target type: absolute or intensity 

Select from: 

☑ Absolute 

(7.54.2.5) Target type: category & metric (target numerator if reporting an intensity target)  

Green finance 

☑ Green investments (denominated in currency) 
 

(7.54.2.7) End date of base year  

12/30/2024 

(7.54.2.8) Figure or percentage in base year  

0 

(7.54.2.9) End date of target 

12/30/2026 

(7.54.2.10) Figure or percentage at end of date of target 

4400000000 

(7.54.2.11) Figure or percentage in reporting year 

1800000000 

(7.54.2.12) % of target achieved relative to base year 

40.9090909091 

(7.54.2.13) Target status in reporting year 
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Select from: 

☑ Underway 

(7.54.2.15) Is this target part of an emissions target? 

No, the target is separate. 

(7.54.2.16) Is this target part of an overarching initiative? 

Select all that apply 

☑ No, it’s not part of an overarching initiative 

(7.54.2.18) Please explain target coverage and identify any exclusions 

Alpha Bank commits to accelerating portfolio alignment with the Objectives set in the Paris Agreement, through setting targets for sustainable lending. As part of this 

commitment the Group has set the target to lend Euro 4.4 billion in sustainable disbursements during 2024- 2026. 

(7.54.2.19) Target objective 

The main focus is in the Power sector (solar, wind, grid upgrading, etc.), buildings (energy efficiency, upgrades, heat insulation, certification) and transportation 

(electric vehicles, alternative fuels). 

(7.54.2.20) Plan for achieving target, and progress made to the end of the reporting year 

As of December 2024, we achieved EUR 1.8 billion in sustainable disbursements, surpassing its initial targets for the year. This momentum is continuing in 2025 and 

has led the Bank to be ahead of its target for sustainable disbursements of EUR 4.4 billion for the period 2024-2026. This includes financing projects related to 

renewable energy, energy efficiency, and other environmentally sustainable activities. Alpha Bank’s sustainable financing is supported by its Sustainable Finance 

Framework (SFF), which classifies financial products and services as sustainable based on globally accepted guidelines like the Green Bond Principles and the EU 

Taxonomy. We plan to achieve our sustainable lending targets through a dual strategy of close client engagement and innovative financing. We have launched a 

proactive engagement plan to work closely with our clients, understanding their specific needs while encouraging and supporting the decarbonization of their 

operations. This collaborative dialogue serves as a platform for knowledge sharing, where clients can learn from industry best practices and successful case studies. 

To further accelerate this transition, we introduced in early 2025 our Green Bond Framework, which provides dedicated capital to finance and refinance eligible green 

projects. Overall, this process of partnership with the clients, combined with targeted financial products, is designed to boost our sustainable disbursements. 

Row 4 
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(7.54.2.1) Target reference number 

Select from: 

☑ Oth 4 

(7.54.2.2) Date target was set 

12/31/2018 

(7.54.2.3) Target coverage 

Select from: 

☑ Business activity 

(7.54.2.4) Target type: absolute or intensity 

Select from: 

☑ Absolute 

(7.54.2.5) Target type: category & metric (target numerator if reporting an intensity target)  

Other 

☑ Other metric, please specify :Tones of paper recycled 

 

(7.54.2.7) End date of base year  

12/30/2019 

(7.54.2.8) Figure or percentage in base year  

516835 

(7.54.2.9) End date of target 
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12/30/2025 

(7.54.2.10) Figure or percentage at end of date of target 

258418 

(7.54.2.11) Figure or percentage in reporting year 

254000 

(7.54.2.12) % of target achieved relative to base year 

101.7096398457 

(7.54.2.13) Target status in reporting year 

Select from: 

☑ Achieved 

(7.54.2.15) Is this target part of an emissions target? 

No, the target is separate. 

(7.54.2.16) Is this target part of an overarching initiative? 

Select all that apply 

☑ No, it’s not part of an overarching initiative 

(7.54.2.18) Please explain target coverage and identify any exclusions 

The coverage includes the Bank's own operations. 

(7.54.2.19) Target objective 

Reduction of annual paper usage rate by 50% by the end of 2025 (compared to 2019) 
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(7.54.2.21) List the actions which contributed most to achieving this target 

Key actions of the Bank for paper usage monitoring and reduction: • Regular monitoring of paper consumption on a monthly basis aiming at limiting the quantities 

used, in the various Units (Branches and Head Office Buildings). • Use of low energy consumption, “green 75 gr/m2” type paper, certified in accordance with 

international environmental standards. • Implementation of the Managed Printing Services (MPS) Program for the management of printing operations. • Centralized 

Printing Process through multi-machines in the majority (almost 100%) of the Bank’s buildings and Branches, providing multiple benefits to the Bank, such as lower 

consumption of paper, printer consumables and fixed equipment. • Automation of several processes, especially in Branches (contracts printing etc.) • Paper accounts 

turned to e-statements. • Reduction of the use of pre-printed forms (digitalization of forms). • Extensive teleworking throughout the year 

Row 5 

(7.54.2.1) Target reference number 

Select from: 

☑ Oth 5 

(7.54.2.2) Date target was set 

12/31/2021 

(7.54.2.3) Target coverage 

Select from: 

☑ Organization-wide 

(7.54.2.4) Target type: absolute or intensity 

Select from: 

☑ Absolute 

(7.54.2.5) Target type: category & metric (target numerator if reporting an intensity target)  

Net emissions target 

☑ Net metric tons CO2e 
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(7.54.2.7) End date of base year  

12/30/2022 

(7.54.2.8) Figure or percentage in base year  

19886 

(7.54.2.9) End date of target 

12/30/2025 

(7.54.2.10) Figure or percentage at end of date of target 

15909 

(7.54.2.11) Figure or percentage in reporting year 

23450 

(7.54.2.12) % of target achieved relative to base year 

-89.6152879055 

(7.54.2.13) Target status in reporting year 

Select from: 

☑ Underway 

(7.54.2.15) Is this target part of an emissions target? 

No, the target is separate. 

(7.54.2.16) Is this target part of an overarching initiative? 

Select all that apply 
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☑ No, it’s not part of an overarching initiative 

(7.54.2.18) Please explain target coverage and identify any exclusions 

Reduction of Scope 1 and 2 GHG emissions by 20% until 2025, comparing to 2022 

(7.54.2.19) Target objective 

Scope 1 emissions associated with motor fuels, diesel, natural gas and heating oil (tCO2e) and Scope 2 emissions- associated with electricity consumption - location-

based (tCO2e). 

(7.54.2.20) Plan for achieving target, and progress made to the end of the reporting year 

Alpha Bank’s gross global emissions (Scope 1 and 2 combined) reported in 2024 were significantly higher compared to 2023. This increase is primarily attributed to 

the adoption of a revised methodological framework, aligned with the requirements of the Corporate Sustainability Reporting Directive (CSRD). Notably, the updated 

2024 methodology now includes emissions from assets leased by Alpha Bank, which were previously excluded from the calculation of Scope 1 and 2 emissions. We 

recognize and appreciate that the evolving complexities of the scope and methodology for the calculation of this metric have resulted in significant challenges to 

achieving this target. We are considering possible options and ways to revise the target, so as to make it more meaningful and practical. 

[Add row] 

 

(7.54.3) Provide details of your net-zero target(s). 

Row 1 

(7.54.3.1) Target reference number  

Select from: 

☑ NZ1 

(7.54.3.2) Date target was set 

12/03/2024 

(7.54.3.3) Target Coverage 
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Select from: 

☑ Organization-wide 

(7.54.3.4) Targets linked to this net zero target 

Select all that apply 

☑ Not applicable 

(7.54.3.5) End date of target for achieving net zero 

12/30/2030 

(7.54.3.6) Is this a science-based target? 

Select from: 

☑ Yes, we consider this a science-based target, but we have not committed to seek validation of this target by the Science Based Targets initiative within the 

next two years 

(7.54.3.8) Scopes 

Select all that apply 

☑ Scope 1 

(7.54.3.9) Greenhouse gases covered by target 

Select all that apply 

☑ Carbon dioxide (CO2) 

(7.54.3.10) Explain target coverage and identify any exclusions 

Our target covers power generation financed emissions. More specifically, clients’ scope 1 emissions are covered, capturing most emissions from electricity 

generation. It does not cover other parts of the value chain, such as original equipment manufacturers (OEMs), transmission and distribution (T&D), or retailing of 

electricity, as we have limited exposure to those parts. This choice is in line with market practice. 

(7.54.3.11) Target objective 
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132 kgCO2e/MWh or 41% reduction in physical intensity from 2022 to 2030 

(7.54.3.12) Do you intend to neutralize any residual emissions with permanent carbon removals at the end of the target? 

Select from: 

☑ Unsure 

(7.54.3.13) Do you plan to mitigate emissions beyond your value chain? 

Select from: 

☑ No, and we do not plan to within the next two years 

(7.54.3.17) Target status in reporting year 

Select from: 

☑ Underway 

(7.54.3.19) Process for reviewing target 

The Bank’s target is below the IEA NZE in 2030, reflecting the lower starting point relative to the industry average – driven by the high share of renewables in the 

Bank’s portfolio – and the ambitious decarbonization commitments of the Bank’s key clients. As this is a newly established target, progress against it will be reported 

in the next reporting cycle. 

Row 2 

(7.54.3.1) Target reference number  

Select from: 

☑ NZ2 

(7.54.3.2) Date target was set 

12/03/2024 

(7.54.3.3) Target Coverage 
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Select from: 

☑ Organization-wide 

(7.54.3.4) Targets linked to this net zero target 

Select all that apply 

☑ Not applicable 

(7.54.3.5) End date of target for achieving net zero 

12/30/2030 

(7.54.3.6) Is this a science-based target? 

Select from: 

☑ Yes, we consider this a science-based target, but we have not committed to seek validation of this target by the Science Based Targets initiative within the 

next two years 

(7.54.3.8) Scopes 

Select all that apply 

☑ Scope 1 

☑ Scope 2 

(7.54.3.9) Greenhouse gases covered by target 

Select all that apply 

☑ Carbon dioxide (CO2) 

(7.54.3.10) Explain target coverage and identify any exclusions 

Our focus is on clients engaging in refining, as this covers most of our financed emissions in this sector. Our target covers clients’ scope 1 and 2 emissions. The 

target does not cover other parts of the value chain, such as exploration and production (E&P), or sales and marketing, as we have limited exposure to these parts of 

the value chain. Scope 3 is excluded as a result of: - Our clients’ limited ability to influence their scope 3 emissions. - Constraints in the quality of the underlying data. 
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(7.54.3.11) Target objective 

26% reduction in absolute financed emissions from 2022 to 2030 

(7.54.3.12) Do you intend to neutralize any residual emissions with permanent carbon removals at the end of the target? 

Select from: 

☑ Unsure 

(7.54.3.13) Do you plan to mitigate emissions beyond your value chain? 

Select from: 

☑ No, and we do not plan to within the next two years 

(7.54.3.17) Target status in reporting year 

Select from: 

☑ Underway 

(7.54.3.19) Process for reviewing target 

The Bank’s target exceeds the 23% reduction required by the IEA NZE, reflecting the ambitious decarbonization commitments of the Bank’s key clients in the sector. 

As this is a newly established target, progress against it will be reported in the next reporting cycle. 

Row 3 

(7.54.3.1) Target reference number  

Select from: 

☑ NZ3 

(7.54.3.2) Date target was set 

12/03/2024 



212 

(7.54.3.3) Target Coverage 

Select from: 

☑ Organization-wide 

(7.54.3.4) Targets linked to this net zero target 

Select all that apply 

☑ Not applicable 

(7.54.3.5) End date of target for achieving net zero 

12/30/2030 

(7.54.3.6) Is this a science-based target? 

Select from: 

☑ Yes, we consider this a science-based target, but we have not committed to seek validation of this target by the Science Based Targets initiative within the 

next two years 

(7.54.3.8) Scopes 

Select all that apply 

☑ Scope 1 

☑ Scope 2 

(7.54.3.9) Greenhouse gases covered by target 

Select all that apply 

☑ Carbon dioxide (CO2) 

(7.54.3.10) Explain target coverage and identify any exclusions 
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Our focus is on clients operating in clinker and cement manufacturing, which covers most of the emissions in the sector. Our target covers clients’ scope 1 and 2 

emissions which are relevant in the production process. Our target does not include companies operating in the extraction of raw materials and construction, in line 

with market practice. 

(7.54.3.11) Target objective 

584 kgCO2e/t cementitious product or 15% reduction in physical intensity from 2022 to 2030 

(7.54.3.12) Do you intend to neutralize any residual emissions with permanent carbon removals at the end of the target? 

Select from: 

☑ Unsure 

(7.54.3.13) Do you plan to mitigate emissions beyond your value chain? 

Select from: 

☑ No, and we do not plan to within the next two years 

(7.54.3.17) Target status in reporting year 

Select from: 

☑ Underway 

(7.54.3.19) Process for reviewing target 

Our focus is on clients operating in clinker and cement manufacturing, which covers most of the emissions in the sector. Our target covers clients’ scope 1 and 2 

emissions which are relevant in the production process. Our target does not include companies operating in the extraction of raw materials and construction, in line 

with market practice. 

Row 4 

(7.54.3.1) Target reference number  

Select from: 

☑ NZ4 
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(7.54.3.2) Date target was set 

12/03/2024 

(7.54.3.3) Target Coverage 

Select from: 

☑ Organization-wide 

(7.54.3.4) Targets linked to this net zero target 

Select all that apply 

☑ Not applicable 

(7.54.3.5) End date of target for achieving net zero 

12/30/2030 

(7.54.3.6) Is this a science-based target? 

Select from: 

☑ Yes, we consider this a science-based target, but we have not committed to seek validation of this target by the Science Based Targets initiative within the 

next two years 

(7.54.3.8) Scopes 

Select all that apply 

☑ Scope 1 

☑ Scope 2 

(7.54.3.9) Greenhouse gases covered by target 

Select all that apply 

☑ Carbon dioxide (CO2) 
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(7.54.3.10) Explain target coverage and identify any exclusions 

Our target covers manufacturing and casting of iron and steel. More specifically, it covers clients’ scope 1 and 2 emissions which are the most relevant in the 

production process. It does not cover other parts of the value chain, such as mining of iron ore or finished products manufacturing, as we have limited exposure to 

those parts. This choice is in line with market practice. 

(7.54.3.11) Target objective 

The target for Iron & Steel sector financed emissions is for our portfolio intensity to remain below the IEA NZE pathway to 2030. 

(7.54.3.12) Do you intend to neutralize any residual emissions with permanent carbon removals at the end of the target? 

Select from: 

☑ Unsure 

(7.54.3.13) Do you plan to mitigate emissions beyond your value chain? 

Select from: 

☑ No, and we do not plan to within the next two years 

(7.54.3.17) Target status in reporting year 

Select from: 

☑ Underway 

(7.54.3.19) Process for reviewing target 

The Bank’s starting position in the Iron and Steel sector is well below the IEA NZE pathway, with a portfolio intensity of 540kgCO2e/t Steel in 2022, compared to the 

IEA level of 1,737 kgCO2e/t Steel. This is because the Bank’s exposure in the sector is primarily to secondary steel producers. In this context, the Bank is not setting 

a quantitative target for its Iron and Steel portfolio. The Bank remains committed to support its clients in the sector decarbonization. As this is a newly established 

target, progress against it will be reported in the next reporting cycle. 

[Add row] 

 

(7.55) Did you have emissions reduction initiatives that were active within the reporting year? Note that this can include 

those in the planning and/or implementation phases. 
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Select from: 

☑ Yes 

(7.55.1) Identify the total number of initiatives at each stage of development, and for those in the implementation stages, 

the estimated CO2e savings. 

 

Number of initiatives  
Total estimated annual CO2e savings in metric 

tonnes CO2e 

Under investigation 0 `Numeric input  

To be implemented 3 300 

Implementation commenced 0 0 

Implemented 3 130 

Not to be implemented 0 `Numeric input  

[Fixed row] 

(7.55.2) Provide details on the initiatives implemented in the reporting year in the table below. 

Row 1 

(7.55.2.1) Initiative category & Initiative type 

Energy efficiency in buildings 

☑ Building Energy Management Systems (BEMS) 
 

(7.55.2.2) Estimated annual CO2e savings (metric tonnes CO2e) 

3.99 
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(7.55.2.3) Scope(s) or Scope 3 category(ies) where emissions savings occur 

Select all that apply 

☑ Scope 2 (location-based) 

(7.55.2.4) Voluntary/Mandatory 

Select from: 

☑ Voluntary 

(7.55.2.5) Annual monetary savings (unit currency – as specified in 1.2) 

3500 

(7.55.2.6) Investment required (unit currency – as specified in 1.2) 

50000 

(7.55.2.7) Payback period 

Select from: 

☑ 11-15 years 

(7.55.2.8) Estimated lifetime of the initiative 

Select from: 

☑ 6-10 years 

(7.55.2.9) Comment  

The BEMS has been expanded to provide more efficient control in Bank's office buildings. In the following years BEMS is also planned to be installed to selected 

branches. 

Row 2 
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(7.55.2.1) Initiative category & Initiative type 

Energy efficiency in buildings 

☑ Heating, Ventilation and Air Conditioning (HVAC) 
 

(7.55.2.2) Estimated annual CO2e savings (metric tonnes CO2e) 

89.67 

(7.55.2.3) Scope(s) or Scope 3 category(ies) where emissions savings occur 

Select all that apply 

☑ Scope 1 

☑ Scope 2 (location-based) 

(7.55.2.4) Voluntary/Mandatory 

Select from: 

☑ Voluntary 

(7.55.2.5) Annual monetary savings (unit currency – as specified in 1.2) 

104000 

(7.55.2.6) Investment required (unit currency – as specified in 1.2) 

1815000 

(7.55.2.7) Payback period 

Select from: 

☑ 16-20 years 

(7.55.2.8) Estimated lifetime of the initiative 
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Select from: 

☑ 16-20 years 

(7.55.2.9) Comment  

In some cases, the investment includes the replacement of false-ceiling, as technically required. 

Row 3 

(7.55.2.1) Initiative category & Initiative type 

Energy efficiency in buildings 

☑ Lighting 

 

(7.55.2.2) Estimated annual CO2e savings (metric tonnes CO2e) 

38.48 

(7.55.2.3) Scope(s) or Scope 3 category(ies) where emissions savings occur 

Select all that apply 

☑ Scope 2 (location-based) 

(7.55.2.4) Voluntary/Mandatory 

Select from: 

☑ Voluntary 

(7.55.2.5) Annual monetary savings (unit currency – as specified in 1.2) 

40000 

(7.55.2.6) Investment required (unit currency – as specified in 1.2) 
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573000 

(7.55.2.7) Payback period 

Select from: 

☑ 11-15 years 

(7.55.2.8) Estimated lifetime of the initiative 

Select from: 

☑ 11-15 years 

(7.55.2.9) Comment  

In many cases, the investment includes the replacement of false-ceiling, as technically required. 

[Add row] 

 

(7.55.3) What methods do you use to drive investment in emissions reduction activities? 

Row 1 

(7.55.3.1)  Method  

Select from: 

☑ Financial optimization calculations 

(7.55.3.2) Comment  

Capital availability and investment effectiveness (e.g. by means of pay-back period, NPV, etc.) are among the selection criteria. 

Row 2 

(7.55.3.1)  Method  
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Select from: 

☑ Compliance with regulatory requirements/standards 

(7.55.3.2) Comment  

Regulatory requirements are monitored, and when necessary, appropriate actions to ensure compliance are planned and implemented. 

[Add row] 

 

(7.79) Has your organization retired any project-based carbon credits within the reporting year? 

Select from: 

☑ No 
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C12. Environmental performance - Financial Services 
(12.1) Does your organization measure the impact of your portfolio on the environment? 

Banking (Bank) 

(12.1.1) We measure the impact of our portfolio on the climate 

Select from: 

☑ Yes 

(12.1.2) Disclosure metric 

Select all that apply 

☑ Financed emissions 

☑ Other, please specify :UN Global Combact Principles for Responsible Banking (PRB) 

(12.1.5) We measure the impact of our portfolio on forests 

Select from: 

☑ No, but we plan to do so in the next two years 

(12.1.6) Primary reason for not measuring portfolio impact on forests 

Select from: 

☑ Not an immediate strategic priority 

(12.1.7) Explain why your organization does not measure its portfolio impact on forests 

In the context of CSRD, Alpha Bank has identified in double materiality assessment the portfolio impact on forests as medium and long-term material. However, the 

Bank has already taken into consideration this matter and will act accordingly. 

(12.1.8) We measure the impact of our portfolio on water 
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Select from: 

☑ No, and we do not plan to do so in the next two years 

(12.1.9) Primary reason for not measuring portfolio impact on water 

Select from: 

☑ Judged to be unimportant or not relevant 

(12.1.10) Explain why your organization does not measure its portfolio impact on water 

No material impacts to Water and Marine Resources have been concluded deriving from the Group’s products/services (downstream value chain), as the Group’s 

portfolio did not indicate material association with sectors contributing significantly to pollution. Furthermore, currently there is no projection of significant changes to 

the mix of portfolio indicating a material impact to Water and Marine Resources for the future time horizons. 

(12.1.11) We measure the impact of our portfolio on biodiversity 

Select from: 

☑ No, but we plan to do so in the next two years 

(12.1.12) Primary reason for not measuring portfolio impact on biodiversity 

Select from: 

☑ No standardized procedure 

(12.1.13) Explain why your organization does not measure its portfolio impact on biodiversity 

The Bank has not yet established a standardized procedure to measure its portfolio's impact on biodiversity. However, it will consider examining a methodology and 

procedure to measure this impact in the upcoming period. 

[Fixed row] 

 

(12.1.1) Provide details of your organization's financed emissions in the reporting year and in the base year. 

Banking (Bank) 
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(12.1.1.1) Asset classes covered in the calculation 

Select all that apply 

☑ Loans ☑ Other, please specify :Motor Vehicle loans, Mortgages, and Sovereign Debt 

☑ Bonds  

☑ Real estate  

☑ Project finance  

☑ Equity investments  

(12.1.1.2) Financed emissions (metric unit tons CO2e) in the reporting year 

22977656 

(12.1.1.3) % of portfolio covered in relation to total portfolio value 

88 

(12.1.1.4) Total value of assets included in the financed emissions calculation 

48641513108.46 

(12.1.1.5) % of financed emissions calculated using data obtained from clients/investees (optional) 

33 

(12.1.1.6) Emissions calculation methodology 

Select from: 

☑ The Global GHG Accounting and Reporting Standard for the Financial Industry (PCAF) 

(12.1.1.7) Weighted data quality score (for PCAF-aligned data quality scores only) 

3.36 

(12.1.1.8) Financed emissions (metric unit tons CO2e) in the base year 
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44954552 

(12.1.1.9) Base year end 

12/30/2022 

(12.1.1.10) % of undrawn loan commitments included in the financed emissions calculation 

0 

(12.1.1.11) Please explain the details of and assumptions used in your calculation 

As of December 31st, 2024, the Bank conducted a full measurement of its financed emissions, covering investments and loans across its corporate portfolio and all 

the sectors it finances. For the calculation of the Bank's financed emissions, the PCAF Standard was followed. This standard has been reviewed by the GHG Protocol 

and "conforms with the requirements set forth in the Corporate Value Chain (Scope 3) Accounting and Reporting Standard for Category 15 investment activities." For 

the accounting of the Bank's financed emissions, all asset classes were considered: Business Loans, Project Finance loans (Power, Shipping, Infrastructure), Listed 

and Unlisted Equities, Bonds, CRE loans, Mortgages, and Motor Vehicle loans. Financed emissions were measured using primary data (e.g., reported emissions) for 

33% of the portfolio (in terms of outstanding amount). For the remaining 67%, financed emissions were estimated using proxy data, such as Environmentally-

Extended Input-Output (EEIO) analysis and other estimations provided by the PCAF methodology. Future disclosure of emissions by customers will improve data 

quality but may also lead to changes in financed emissions figures. 

[Fixed row] 

 

(12.1.2) Disclose or restate your financed emissions for previous years.  

Past year 1 for Banking (Bank)  

(12.1.2.1) End Date 

12/30/2023 

(12.1.2.2) Financed emissions (metric unit tons CO2e) in the reporting year 

23993526 

(12.1.2.3) % of portfolio covered in relation to total portfolio value 
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86 

(12.1.2.4) % calculated using data obtained from clients/investees 

21 

(12.1.2.5) Emissions calculation methodology 

Select from: 

☑ The Global GHG Accounting and Reporting Standard for the Financial Industry (PCAF) 

(12.1.2.6) Please explain the details of and assumptions used in your calculation 

As of December 31st, 2023, the Bank conducted a full measurement of its financed emissions, covering investments and loans across its corporate portfolio and all 

the sectors it finances. For the calculation of the Bank's financed emissions, the PCAF Standard was followed. This standard has been reviewed by the GHG Protocol 

and "conforms with the requirements set forth in the Corporate Value Chain (Scope 3) Accounting and Reporting Standard for Category 15 investment activities." For 

the accounting of the Bank's financed emissions, all asset classes were considered: Business Loans, Project Finance loans (Power, Shipping, Infrastructure), Listed 

and Unlisted Equities, Bonds, CRE loans, Mortgages, and Motor Vehicle loans. Financed emissions were measured using primary data (e.g., reported emissions) for 

21% of the portfolio (in terms of outstanding amount). For the remaining 79%, financed emissions were estimated using proxy data, such as Environmentally-

Extended Input-Output (EEIO) analysis and other estimations provided by the PCAF methodology. Future disclosure of emissions by customers will improve data 

quality but may also lead to changes in financed emissions figures. 

Past year 2 for Banking (Bank)  

(12.1.2.1) End Date 

12/30/2022 

(12.1.2.2) Financed emissions (metric unit tons CO2e) in the reporting year 

44954552 

(12.1.2.3) % of portfolio covered in relation to total portfolio value 

72 
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(12.1.2.4) % calculated using data obtained from clients/investees 

34 

(12.1.2.5) Emissions calculation methodology 

Select from: 

☑ The Global GHG Accounting and Reporting Standard for the Financial Industry (PCAF) 

(12.1.2.6) Please explain the details of and assumptions used in your calculation 

As of December 31st, 2022, the Bank conducted a full measurement of its financed emissions, covering investments and loans across its corporate portfolio and all 

the sectors it finances. For the calculation of the Bank's financed emissions, the PCAF Standard was followed. This standard has been reviewed by the GHG Protocol 

and "conforms with the requirements set forth in the Corporate Value Chain (Scope 3) Accounting and Reporting Standard for Category 15 investment activities." For 

the accounting of the Bank's financed emissions, all asset classes were considered: Business Loans, Project Finance loans (Power, Shipping, Infrastructure), Listed 

and Unlisted Equities, Bonds, CRE loans, Mortgages, and Motor Vehicle loans. Financed emissions were measured using primary data (e.g., reported emissions) for 

34% of the portfolio (in terms of outstanding amount). For the remaining 66%, financed emissions were estimated using proxy data, such as Environmentally-

Extended Input-Output (EEIO) analysis and other estimations provided by the PCAF methodology. Future disclosure of emissions by customers will improve data 

quality but may also lead to changes in financed emissions figures. 

[Fixed row] 

 

(12.1.3) Provide details of the other metrics used to track the impact of your portfolio on the environment. 

Climate change 

(12.1.3.1) Portfolio 

Select from: 

☑ Banking (Bank) 

(12.1.3.2) Portfolio metric  

Select from: 

☑ Other metric for impact on climate change please specify  :Power 
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(12.1.3.3) Metric value in the reporting year  

0.011 

(12.1.3.4) % of portfolio covered in relation to total portfolio value 

100 

(12.1.3.5) Total value of assets included in the calculation 

2272000000 

(12.1.3.6) % of emissions calculated using data obtained from clients/investees  

33 

(12.1.3.7) Please explain the details and key assumptions used in your assessment 

This metric is derived from the total GHG emissions (Scope 1, 2, and 3) and the Bank's net revenue from banking operations, as presented in its financial statements. 

[Add row] 

 

(12.2) Are you able to provide a breakdown of your organization's financed emissions and other portfolio carbon 

footprinting metrics? 

 

Portfolio breakdown 
Please explain why you do not provide a breakdown of your 

portfolio impact on the climate 

Banking (Bank) Select all that apply 

☑ Yes, by asset class 

Alpha Bank measures its financed emissions by Asset 

Class. 

[Fixed row] 
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(12.2.1) Break down your organization’s financed emissions and other portfolio carbon footprinting metrics by asset 

class, by industry, and/or by scope. 

Row 1 

(12.2.1.1) Portfolio  

Select from: 

☑ Banking (Bank) 

(12.2.1.2) Portfolio metric  

Select from: 

☑ Absolute portfolio emissions (tCO2e) 

(12.2.1.4) Asset class  

Select from: 

☑ Loans 

(12.2.1.6) % of asset class emissions calculated in the reporting year based on total value of assets 

35 

(12.2.1.7) Value of assets covered in the calculation 

14729522183 

(12.2.1.8) Financed emissions or alternative metric 

7902768 

(12.2.1.9) Are you able to provide the gross exposure for your undrawn loan commitment separately from the drawn loan 

commitment? 
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Select from: 

☑ No 

(12.2.1.12) Please explain the details, assumptions and exclusions in your calculation 

Corporate loans include all loans and lines of credit provided for general corporate purposes to businesses, nonprofits, and other types of organizations. These loans 

are on the financial institution's balance sheet and are not traded on a market. The use of proceeds for these loans is considered "unknown," as defined by the GHG 

Protocol. To calculate the financed emissions for this asset class, we used several types of data depending on what was available. These included reported 

emissions (verified), reported emissions (unverified), physical activity-based emissions, and economic activity-based emissions (based on the investee company's 

revenues and NACE sector). Additionally, various types of emission factors were used to calculate corporate emissions for borrowers when reported emissions were 

not available. For example, if a client's financial data was available, we used emission factors from the Greek EEIO model to measure their GHG emissions and then 

calculate the Bank's financed emissions (FEs). 

Row 2 

(12.2.1.1) Portfolio  

Select from: 

☑ Banking (Bank) 

(12.2.1.2) Portfolio metric  

Select from: 

☑ Absolute portfolio emissions (tCO2e) 

(12.2.1.4) Asset class  

Select from: 

☑ Project finance 

(12.2.1.6) % of asset class emissions calculated in the reporting year based on total value of assets 

12 

(12.2.1.7) Value of assets covered in the calculation 
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5017978895 

(12.2.1.8) Financed emissions or alternative metric 

4066146 

(12.2.1.9) Are you able to provide the gross exposure for your undrawn loan commitment separately from the drawn loan 

commitment? 

Select from: 

☑ No 

(12.2.1.12) Please explain the details, assumptions and exclusions in your calculation 

This asset class includes all loans or equities to projects for specific purposes (i.e., with known use of proceeds as defined by the GHG Protocol) that are on the 

balance sheet of Alpha Banks. The financing is designated for a defined activity or set of activities, such as the construction and operation of a gas-fired power plant, 

a wind or solar project, or energy efficiency projects. To calculate emissions, only the financed (ring-fenced) activities are included. Emissions and financials related to 

existing activities outside the financed project but within the financed organization are not considered. The asset class of project finance has been broken down into 

three segments: infrastructure, electricity generation and shipping, based on the loans’ purpose. Cases that although were identified as Project Finance by Alpha 

Bank, but the use of proceeds was unknown (as per GHG Protocol definition) were out of PCAF Scope for this asset class, have been excluded from this asset class 

and have been treated as corporate loans. 

Row 3 

(12.2.1.1) Portfolio  

Select from: 

☑ Banking (Bank) 

(12.2.1.2) Portfolio metric  

Select from: 

☑ Absolute portfolio emissions (tCO2e) 

(12.2.1.4) Asset class  
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Select from: 

☑ Bonds 

(12.2.1.6) % of asset class emissions calculated in the reporting year based on total value of assets 

7 

(12.2.1.7) Value of assets covered in the calculation 

79861024 

(12.2.1.8) Financed emissions or alternative metric 

5789436 

(12.2.1.9) Are you able to provide the gross exposure for your undrawn loan commitment separately from the drawn loan 

commitment? 

Select from: 

☑ No 

(12.2.1.12) Please explain the details, assumptions and exclusions in your calculation 

This asset class includes all corporate bonds for general corporate purposes (i.e., unknown use of proceeds as defined by the GHG Protocol) that are traded on a 

market and are on the balance sheet of the financial institution. Investment funds, green bonds, sovereign bonds, and derivative financial products (e.g., futures, 

options, swaps) are not covered by this asset class. The same holds for short and long positions or special cases of underwriting such as IPO underwriting. Exchange 

traded funds (ETFs) have not been included in this analysis due to data limitations. Depending on data availability, reported emissions and economic - activity based 

emissions were used for every company that the Bank holds bonds to measure FEs from this asset class. 

Row 4 

(12.2.1.1) Portfolio  

Select from: 

☑ Banking (Bank) 
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(12.2.1.2) Portfolio metric  

Select from: 

☑ Absolute portfolio emissions (tCO2e) 

(12.2.1.4) Asset class  

Select from: 

☑ Equity investments 

(12.2.1.6) % of asset class emissions calculated in the reporting year based on total value of assets 

0.4 

(12.2.1.7) Value of assets covered in the calculation 

153717792 

(12.2.1.8) Financed emissions or alternative metric 

26868 

(12.2.1.9) Are you able to provide the gross exposure for your undrawn loan commitment separately from the drawn loan 

commitment? 

Select from: 

☑ No 

(12.2.1.12) Please explain the details, assumptions and exclusions in your calculation 

This asset class includes all listed equities for general corporate purposes (i.e., unknown use of proceeds as defined by the GHG Protocol) that are traded on a 

market and are on the balance sheet of the financial institution. Unlisted equity includes all equity investments for general corporate purposes (i.e., with unknown use 

of proceeds as defined by the GHG Protocol) to businesses, nonprofits, and any other structure of organization that are not traded on a market and are on the 

balance sheet of AB. Depending on data availability, reported emissions and economic - activity based emissions were used for every company that the Bank holds 

equities to measure FEs from this category. 
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Row 5 

(12.2.1.1) Portfolio  

Select from: 

☑ Banking (Bank) 

(12.2.1.2) Portfolio metric  

Select from: 

☑ Absolute portfolio emissions (tCO2e) 

(12.2.1.4) Asset class  

Select from: 

☑ Real estate 

(12.2.1.6) % of asset class emissions calculated in the reporting year based on total value of assets 

2 

(12.2.1.7) Value of assets covered in the calculation 

648699077 

(12.2.1.8) Financed emissions or alternative metric 

13664 

(12.2.1.9) Are you able to provide the gross exposure for your undrawn loan commitment separately from the drawn loan 

commitment? 

Select from: 

☑ No 
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(12.2.1.12) Please explain the details, assumptions and exclusions in your calculation 

According to the PCAF Standard, this asset class includes on-balance sheet loans for specific corporate purposes, namely the purchase and refinance of commercial 

real estate (CRE), and on-balance sheet investments in CRE. This definition implies that the property is used for commercial purposes, such as retail, hotels, office 

space, industrial, or large multifamily rentals in all cases, the owner of the building uses the property to conduct income-generating activities. Although, actual building 

energy consumption is always preferred in order to estimate the emissions of a building asset, energy consumption is not an easy element to obtain, as even in the 

case that the Bank requests this information, annual energy consumption is not always easily or directly available from facility managers. Thus, in the absence of 

metered data for the purposes of this exercise, emissions for the operation of each commercial property have been estimated, based on typical energy uses per type 

of asset, EPC rating and climate zone. FEs estimated using emission factors from PCAF database for CRE asset class. 

Row 6 

(12.2.1.1) Portfolio  

Select from: 

☑ Banking (Bank) 

(12.2.1.2) Portfolio metric  

Select from: 

☑ Absolute portfolio emissions (tCO2e) 

(12.2.1.4) Asset class  

Select from: 

☑ Other, please specify :Mortgages 

(12.2.1.6) % of asset class emissions calculated in the reporting year based on total value of assets 

12 

(12.2.1.7) Value of assets covered in the calculation 

5068813345 

(12.2.1.8) Financed emissions or alternative metric 
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134625 

(12.2.1.9) Are you able to provide the gross exposure for your undrawn loan commitment separately from the drawn loan 

commitment? 

Select from: 

☑ No 

(12.2.1.12) Please explain the details, assumptions and exclusions in your calculation 

This asset class includes on-balance sheet loans for specific consumer purposes—namely the purchase and refinance of residential property, including individual 

homes and multifamily housing with a small number of units. This definition implies that the property is used only for residential purposes and not to conduct income-

generating activities. Although, actual building energy consumption is always preferred in order to estimate the emissions of a building asset, energy consumption is 

not an easy element to obtain, as even in the case that the Bank requests this information, annual energy consumption is not always easily or directly available. Thus, 

in the absence of metered data for the purposes of this exercise, emissions for the operation of each property have been estimated, based on typical energy uses per 

type of asset, EPC rating and climate zone. FEs estimated using emission factors from PCAF database for Mortgages asset class. 

Row 7 

(12.2.1.1) Portfolio  

Select from: 

☑ Banking (Bank) 

(12.2.1.2) Portfolio metric  

Select from: 

☑ Absolute portfolio emissions (tCO2e) 

(12.2.1.4) Asset class  

Select from: 

☑ Other, please specify :Motor vehicle loans 

(12.2.1.6) % of asset class emissions calculated in the reporting year based on total value of assets 
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0.2 

(12.2.1.7) Value of assets covered in the calculation 

89669801 

(12.2.1.8) Financed emissions or alternative metric 

11190 

(12.2.1.9) Are you able to provide the gross exposure for your undrawn loan commitment separately from the drawn loan 

commitment? 

Select from: 

☑ No 

(12.2.1.12) Please explain the details, assumptions and exclusions in your calculation 

This asset class refers to on-balance sheet loans and lines of credit to businesses and consumers for specific (corporate or consumer) purposes - namely the finance 

of one or several motor vehicles. 

Row 8 

(12.2.1.1) Portfolio  

Select from: 

☑ Banking (Bank) 

(12.2.1.2) Portfolio metric  

Select from: 

☑ Absolute portfolio emissions (tCO2e) 

(12.2.1.4) Asset class  
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Select from: 

☑ Other, please specify :Sovereign Debt 

(12.2.1.6) % of asset class emissions calculated in the reporting year based on total value of assets 

31 

(12.2.1.7) Value of assets covered in the calculation 

13041649244 

(12.2.1.8) Financed emissions or alternative metric 

5032978 

(12.2.1.9) Are you able to provide the gross exposure for your undrawn loan commitment separately from the drawn loan 

commitment? 

Select from: 

☑ No 

(12.2.1.12) Please explain the details, assumptions and exclusions in your calculation 

This asset class includes sovereign bonds and sovereign loans of all maturities issued in domestic or foreign currencies. Both sovereign loans and bonds lead to the 

transfer of funds to the country, which in turn creates a debt obligation to be repaid by the borrowing country. Supranational debt: Based on PCAF, in terms of 

covering supranationals – these supranationals are political unions first, and their balance sheets represent the aggregated balance sheets of their members. 

Technically, it is possible to aggregate the GHG emissions of supranationals as a sum of the emissions of its members. Practically, this would lead to double 

counting. Supranational debt has been excluded from the financed emissions calculations. 

[Add row] 

 

(12.3) State the values of your financing and insurance of fossil fuel assets in the reporting year. 

Lending to all fossil fuel assets 

(12.3.1) Reporting values of the financing and/or insurance of fossil fuel assets 



239 

Select from: 

☑ Yes 

(12.3.2) Value of the fossil fuel assets in your portfolio (unit currency - as specified in 1.2) 

487657976 

(12.3.3) New loans advanced in reporting year (unit currency – as specified 1.2) 

290566944 

(12.3.5) % of portfolio value comprised of fossil fuel assets to total portfolio value in reporting year 

1.4 

(12.3.6) Details of calculation 

Alpha Bank's exposure to all fossil fuels includes loans and bonds to oil and gas sector industry. 

Lending to thermal coal  

(12.3.1) Reporting values of the financing and/or insurance of fossil fuel assets 

Select from: 

☑ Yes 

(12.3.2) Value of the fossil fuel assets in your portfolio (unit currency - as specified in 1.2) 

0 

(12.3.3) New loans advanced in reporting year (unit currency – as specified 1.2) 

0 

(12.3.5) % of portfolio value comprised of fossil fuel assets to total portfolio value in reporting year 
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0 

(12.3.6) Details of calculation 

There is no exposure to activities related to thermal coal from 2016. 

Lending to met coal  

(12.3.1) Reporting values of the financing and/or insurance of fossil fuel assets 

Select from: 

☑ Yes 

(12.3.2) Value of the fossil fuel assets in your portfolio (unit currency - as specified in 1.2) 

0 

(12.3.3) New loans advanced in reporting year (unit currency – as specified 1.2) 

0 

(12.3.5) % of portfolio value comprised of fossil fuel assets to total portfolio value in reporting year 

0 

(12.3.6) Details of calculation 

There is no exposure to activities related to met coal. 

Lending to oil 

(12.3.1) Reporting values of the financing and/or insurance of fossil fuel assets 

Select from: 

☑ Yes 
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(12.3.2) Value of the fossil fuel assets in your portfolio (unit currency - as specified in 1.2) 

412103194 

(12.3.3) New loans advanced in reporting year (unit currency – as specified 1.2) 

227061283 

(12.3.5) % of portfolio value comprised of fossil fuel assets to total portfolio value in reporting year 

1.2 

(12.3.6) Details of calculation 

Alpha Bank's exposure to Oil is calculated based on the following assets: - Loans - Bonds 

Lending to gas 

(12.3.1) Reporting values of the financing and/or insurance of fossil fuel assets 

Select from: 

☑ Yes 

(12.3.2) Value of the fossil fuel assets in your portfolio (unit currency - as specified in 1.2) 

75554783 

(12.3.3) New loans advanced in reporting year (unit currency – as specified 1.2) 

63505661 

(12.3.5) % of portfolio value comprised of fossil fuel assets to total portfolio value in reporting year 

0.3 

(12.3.6) Details of calculation 



242 

Alpha Bank's exposure to Gas is calculated based on the following assets: - Loans - Bonds 

[Fixed row] 

 

(12.4) Does your organization provide finance and/or insurance to companies in the commodity value chain? If so, for 

each commodity and portfolio, state the values of your financing and/or insurance in the reporting year. 

Lending to companies operating in the timber products value chain 

(12.4.1) Finance or insurance provided to companies operating in the value chain for this commodity 

Select from: 

☑ Yes 

(12.4.2) Commodity value chain stage coverage 

Select all that apply 

☑ Production 

☑ Processing 

☑ Trading 

☑ Manufacturing 

(12.4.3) Portfolio exposure (unit currency – as specified in 1.2) 

137020090 

(12.4.4) New loans advanced in reporting year (unit currency – as specified in 1.2)  

34771718 

(12.4.6) % value of the exposure in relation to your total portfolio value 

0.3 

Lending to companies operating in the palm oil value chain 
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(12.4.1) Finance or insurance provided to companies operating in the value chain for this commodity 

Select from: 

☑ Yes 

(12.4.2) Commodity value chain stage coverage 

Select all that apply 

☑ Production 

☑ Trading 

☑ Manufacturing 

(12.4.3) Portfolio exposure (unit currency – as specified in 1.2) 

127776289 

(12.4.4) New loans advanced in reporting year (unit currency – as specified in 1.2)  

37387843 

(12.4.6) % value of the exposure in relation to your total portfolio value 

0.2 

Lending to companies operating in the cattle products value chain 

(12.4.1) Finance or insurance provided to companies operating in the value chain for this commodity 

Select from: 

☑ Yes 

(12.4.2) Commodity value chain stage coverage 

Select all that apply 

☑ Production 
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☑ Trading 

☑ Manufacturing 

(12.4.3) Portfolio exposure (unit currency – as specified in 1.2) 

432444655 

(12.4.4) New loans advanced in reporting year (unit currency – as specified in 1.2)  

202178824 

(12.4.6) % value of the exposure in relation to your total portfolio value 

0.8 

Lending to companies operating in the soy value chain 

(12.4.1) Finance or insurance provided to companies operating in the value chain for this commodity 

Select from: 

☑ Yes 

(12.4.2) Commodity value chain stage coverage 

Select all that apply 

☑ Production 

☑ Trading 

☑ Manufacturing 

(12.4.3) Portfolio exposure (unit currency – as specified in 1.2) 

370895801 

(12.4.4) New loans advanced in reporting year (unit currency – as specified in 1.2)  
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91440689 

(12.4.6) % value of the exposure in relation to your total portfolio value 

0.7 

Lending to companies operating in the rubber value chain 

(12.4.1) Finance or insurance provided to companies operating in the value chain for this commodity 

Select from: 

☑ Yes 

(12.4.2) Commodity value chain stage coverage 

Select all that apply 

☑ Production 

☑ Trading 

☑ Manufacturing 

(12.4.3) Portfolio exposure (unit currency – as specified in 1.2) 

166314739 

(12.4.4) New loans advanced in reporting year (unit currency – as specified in 1.2)  

36388698 

(12.4.6) % value of the exposure in relation to your total portfolio value 

0.3 

Lending to companies operating in the cocoa value chain 

(12.4.1) Finance or insurance provided to companies operating in the value chain for this commodity 
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Select from: 

☑ No 

Lending to companies operating in the coffee value chain 

(12.4.1) Finance or insurance provided to companies operating in the value chain for this commodity 

Select from: 

☑ Yes 

(12.4.2) Commodity value chain stage coverage 

Select all that apply 

☑ Production 

☑ Processing 

☑ Trading 

☑ Manufacturing 

(12.4.3) Portfolio exposure (unit currency – as specified in 1.2) 

287034972 

(12.4.4) New loans advanced in reporting year (unit currency – as specified in 1.2)  

89745427 

(12.4.6) % value of the exposure in relation to your total portfolio value 

0.5 

[Fixed row] 
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(12.5) In the reporting year, did your organization finance and/or insure activities or sectors that are aligned with, or 

eligible under, a sustainable finance taxonomy? If so, are you able to report the values of that financing and/or 

underwriting?  

Banking (Bank)  

(12.5.1) Reporting values of the financing and/or insurance of activities or sectors that are eligible under or aligned with a 

sustainable finance taxonomy 

Select from: 

☑ Yes 

(12.5.2) Taxonomy under which portfolio alignment is being reported 

Select from: 

☑ EU Taxonomy for Sustainable Activities  

(12.5.3) Total assets in your portfolio (unit currency as selected in 1.2) 

55274446714.16 

(12.5.4) Total assets covered in the calculation of the taxonomy KPIs in the reporting year 

53642918740 

(12.5.5) Total assets excluded from the calculation of your alignment KPIs in the reporting year 

16888797821 

(12.5.6) Aligned assets based on turnover of investees in the reporting year (unit currency as selected in 1.2) 

913384920 

(12.5.7) Share of aligned assets based on turnover of investees out of total assets in the reporting year 
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1.7 

(12.5.8) Eligible assets based on turnover of investees in the reporting year 

9363810454 

(12.5.9) Share of eligible assets based on turnover of investees in the reporting year out of total assets in the reporting 

year 

17.5 

(12.5.10) Aligned assets based on CAPEX of investees in the reporting year (unit currency as selected in 1.2) 

1511982017 

(12.5.11) Share of aligned assets based on CAPEX of investees out of total asset in the reporting year 

2.8 

(12.5.12) Eligible assets based on CAPEX of investees in the reporting year 

10397988704 

(12.5.13) Share of eligible assets based on CAPEX of investees out of total asset in the reporting year 

19.4 

(12.5.14) Share of aligned assets contributing to climate change mitigation based on turnover of investees in the 

reporting year 

1.7 

(12.5.15) Share of aligned assets contributing to climate change mitigation that is transitional based on turnover of 

investees in the reporting year 
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0.2 

(12.5.16) Share of aligned assets contributing to climate change mitigation that is enabling based on turnover of 

investees in the reporting year 

0.2 

(12.5.17) Share of aligned assets contributing to climate change adaptation based on turnover of investees in the 

reporting year 

0 

(12.5.18) Share of aligned assets contributing to climate change adaptation that is adapted based on turnover of 

investees in the reporting year 

0 

(12.5.19) Share of aligned assets contributing to climate change adaptation that is enabling based on turnover of 

investees in the reporting year 

0 

(12.5.20) Share of aligned assets contributing to climate change mitigation based on CAPEX of investees in the reporting 

year 

2.8 

(12.5.21) Share of aligned assets contributing to climate change mitigation that is transitional based on CAPEX of 

investees in the reporting year 

0.2 

(12.5.22) Share of aligned assets contributing to climate change mitigation that is enabling based on CAPEX of investees 

in the reporting year 
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0.6 

(12.5.23) Share of aligned assets contributing to climate change adaptation based on CAPEX of investees in the reporting 

year 

0 

(12.5.24) Share of aligned assets contributing to climate change adaptation that is adapted based on CAPEX of investees 

in the reporting year 

0 

(12.5.25) Share of aligned assets contributing to climate change adaptation that is enabling based on CAPEX of investees 

in the reporting year 

0 

(12.5.32) “Do No Significant Harm” requirements met 

Select from: 

☑ Yes 

(12.5.33) Details of “Do No Significant Harm” analysis 

For specific purpose funding, which is defined as exposures that have the purpose of financing specific identified activities, (‘known use of proceeds’), the alignment 

measure should be based on information collected from the counterparty. The alignment assessment is based on the Delegated Regulation (EU) 2021/2178 which 

specifies that banking institutions must collect evidence of alignment for each of the technical criteria on contribution to the climate objectives, but also document the 

justification for the absence of impact causing harm to the other four environmental objectives. 

(12.5.34) Details of calculation 

The climate performance criteria are accompanied by multiple additional conditions, aimed at ensuring that the activity does not cause significant harm to one of the 

Taxonomy’s other five environmental objectives. The assessment is performed based on Taxonomy Delegated Act, screening which activities are included in the EU 

Taxonomy (Taxonomy-eligible activities) to which objectives they substantially contribute and what criteria have to be met for activities to be considered Taxonomy-

aligned. However, information related to financing activity is not available from clients in order to be provided to Banks. The need to take into account these final 
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criteria significantly reduces the share of activities aligned by companies, especially since banks’ collection of information for each of the criteria is currently not 

feasible. 

[Fixed row] 

 

(12.6) Do any of your existing products and services enable clients to mitigate and/or adapt to the effects of 

environmental issues?  

 

Existing products and services enable clients to mitigate and/or adapt to the 

effects of environmental issues 

  Select from: 

☑ Yes 

[Fixed row] 

(12.6.1) Provide details of your existing products and services that enable clients to mitigate and/or adapt to the effects of 

environmental issues, including any taxonomy or methodology used to classify the products and services. 

Row 1 

(12.6.1.1) Environmental issue 

Select all that apply 

☑ Climate change 

(12.6.1.2) Product/service enables clients to mitigate and/or adapt to climate change 

Select all that apply 

☑ Mitigation 

(12.6.1.3) Portfolio 
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Select from: 

☑ Banking (Bank) 

(12.6.1.4) Asset class 

Select from: 

☑ Loans 

(12.6.1.5) Type of product classification 

Select all that apply 

☑ Other product classification, please specify :Specialized lending aligned with Alpha Bank's Sustainable Finance Framework 

(12.6.1.6) Taxonomy or methodology used to identify product characteristics 

Select all that apply 

☑ The EU Taxonomy for environmentally sustainable economic activities 

☑ Green Bond Principles (ICMA) 

☑ LMA Green Loan Principles 

☑ LMA Sustainability Link Loans Principles 

☑ Internally classified 

(12.6.1.7) Type of solution financed, invested in or insured 

Select all that apply 

☑ Renewable energy  ☑ Other, please specify :Resource efficiency and pollution control 

☑ Low-emission transport   

☑ Energy efficiency measures   

☑ Green buildings and equipment   

☑ Emerging climate technology, please specify  :low carbon appliances (heat pumps), energy storage (batteries), net metering  

(12.6.1.8) Description of product/service 
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Sustainable financing solutions classified into the following categories: A. Dedicated Purpose Financing  Green/Social Loans: The funds are 100% 

directed towards a project/investment listed under the eligible green/social criteria.  Recovery and Resilience Facility: Loans that meet the green eligibility criteria of 

the RRF are automatically considered sustainable B. General Purpose Financing  Company Business Mix: When a company derives a certain percentage (at least 

80%) of its revenues from eligible activities  Sustainability-Linked Loans/Facilities: General Purpose financing that is linked with measurable ESG targets at 

borrower level based on pre-determined sustainability performance targets agreed with the client. 

(12.6.1.9) % of portfolio aligned with a taxonomy or methodology in relation to total portfolio value 

1 

(12.6.1.10) % of asset value aligned with a taxonomy or methodology  

1.7 

[Add row] 

 

(12.7) Has your organization set targets for deforestation and conversion-free and/or water-secure lending, investing 

and/or insuring? 

Forests 

(12.7.1) Target set 

Select from: 

☑ No, we have not set such targets and we do not plan to in the next two years 

(12.7.2) Explain why your organization has not set targets for deforestation- and conversion-free and/or water-secure 

lending, investing and/or insuring 

The Bank addresses the environmental issue on forests through its exclusion list for corporate loans. Specifically, the Credit Policy prohibits financing to commercial 

logging operations for use in primary tropical moist forest, production or trade in wood or other forestry products other than from sustainably managed forests as well 

as the production of or trade in any product or activity deemed illegal under national laws or regulations or international conventions and agreements or subject to 

international phase out bans. 

Water 
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(12.7.1) Target set 

Select from: 

☑ No, we have not set such targets and we do not plan to in the next two years 

(12.7.2) Explain why your organization has not set targets for deforestation- and conversion-free and/or water-secure 

lending, investing and/or insuring 

No material impacts to Water and Marine Resources have been concluded deriving from the Group’s products/services (downstream value chain), as the Group’s 

portfolio did not indicate material association with sectors contributing significantly to pollution. Furthermore, currently there is no projection of significant changes to 

the mix of portfolio indicating a material impact to Water and Marine Resources for the future time horizons. 

[Fixed row] 
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C13. Further information & sign off 
(13.1) Indicate if any environmental information included in your CDP response (not already reported in 7.9.1/2/3, 

8.9.1/2/3/4, and 9.3.2) is verified and/or assured by a third party? 

 

Other environmental information included in your CDP response is verified and/or 

assured by a third party 

 Select from: 

☑ Yes 

[Fixed row] 

(13.1.1) Which data points within your CDP response are verified and/or assured by a third party, and which standards 

were used?  

Row 1 

(13.1.1.1) Environmental issue for which data has been verified and/or assured 

Select all that apply 

☑ Climate change 

☑ Forests 

☑ Biodiversity 

(13.1.1.2) Disclosure module and data verified and/or assured 

Introduction 

☑ Other data point in module 1, please specify :All data points in module 1, except 1.24, 1.24.1 



256 

 

(13.1.1.3) Verification/assurance standard 

 General standards 

☑ ISAE 3000  
 

(13.1.1.4) Further details of the third-party verification/assurance process 

Deloitte has conducted a limited assurance engagement on the consolidated Sustainability Statement of Alpha Bank S.A. (henceforth the “Company”) and its 

subsidiaries (collectively the “Group”), included in section “FY24 Sustainability Statement” of the consolidated Board of Directors’ Management Report (the 

“Sustainability Statement”), for the period from 01/01/2024 to 31/12/2024. Based on the procedures they have performed, as described below in the “Scope of Work 

Performed” paragraph, and the evidence they have obtained, nothing has come to our attention that causes them to believe that: • the Sustainability Statement has 

not been prepared in all material respects, in accordance with Article 154 of Law 4548/2018, as amended and in force by Law 5164/2024, based on which, Article 

29(a) of EU Directive 2013/34 was transposed into Greek legislation, • the Sustainability Statement does not comply with the European Sustainability Reporting 

Standards (hereinafter “ESRS”), in accordance with EU Regulation 2023/2772 of the Commission of 31 July 2023, and EU Directive 2022/2464 of the European 

Parliament and the Council of 14 December 2022, • the process carried out by the Group to identify and assess material impacts, risks and opportunities (the 

“Process”), as set out in Note “Description of the process to identify and assess material impacts, risks and opportunities” of the Sustainability Statement, does not 

comply with the “Disclosure Requirement IRO-1-Description of the process to identify and assess material impacts, risks and opportunities” of ESRS 2 “General 

Disclosures”, • the disclosures included in section “Disclosures pursuant to Article 8 of Regulation 2020/852 (Taxonomy Regulation)” of the Sustainability Statement, 

do not comply with Article 8 of EU Regulation 2020/852. This assurance report does not extend to information in respect of earlier periods. Please refer to the 

attached file pg. 267-278 

(13.1.1.5) Attach verification/assurance evidence/report (optional) 

oikonomikes-katastaseis-fy-2024-en.pdf 

Row 2 

(13.1.1.1) Environmental issue for which data has been verified and/or assured 

Select all that apply 

☑ Climate change 

☑ Forests 

☑ Biodiversity 
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(13.1.1.2) Disclosure module and data verified and/or assured 

Identification, assessment, and management of dependencies, impacts, risks, and opportunities 

☑ All data points in module 2 

 

(13.1.1.3) Verification/assurance standard 

 General standards 

☑ ISAE 3000  
 

(13.1.1.4) Further details of the third-party verification/assurance process 

Deloitte has conducted a limited assurance engagement on the consolidated Sustainability Statement of Alpha Bank S.A. (henceforth the “Company”) and its 

subsidiaries (collectively the “Group”), included in section “FY24 Sustainability Statement” of the consolidated Board of Directors’ Management Report (the 

“Sustainability Statement”), for the period from 01/01/2024 to 31/12/2024. Based on the procedures they have performed, as described below in the “Scope of Work 

Performed” paragraph, and the evidence they have obtained, nothing has come to our attention that causes them to believe that: • the Sustainability Statement has 

not been prepared in all material respects, in accordance with Article 154 of Law 4548/2018, as amended and in force by Law 5164/2024, based on which, Article 

29(a) of EU Directive 2013/34 was transposed into Greek legislation, • the Sustainability Statement does not comply with the European Sustainability Reporting 

Standards (hereinafter “ESRS”), in accordance with EU Regulation 2023/2772 of the Commission of 31 July 2023, and EU Directive 2022/2464 of the European 

Parliament and the Council of 14 December 2022, • the process carried out by the Group to identify and assess material impacts, risks and opportunities (the 

“Process”), as set out in Note “Description of the process to identify and assess material impacts, risks and opportunities” of the Sustainability Statement, does not 

comply with the “Disclosure Requirement IRO-1-Description of the process to identify and assess material impacts, risks and opportunities” of ESRS 2 “General 

Disclosures”, • the disclosures included in section “Disclosures pursuant to Article 8 of Regulation 2020/852 (Taxonomy Regulation)” of the Sustainability Statement, 

do not comply with Article 8 of EU Regulation 2020/852. This assurance report does not extend to information in respect of earlier periods. Please refer to the 

attached file pg. 267-278 

(13.1.1.5) Attach verification/assurance evidence/report (optional) 

oikonomikes-katastaseis-fy-2024-en.pdf 

Row 3 

(13.1.1.1) Environmental issue for which data has been verified and/or assured 

Select all that apply 
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☑ Climate change 

☑ Forests 

☑ Biodiversity 

(13.1.1.2) Disclosure module and data verified and/or assured 

Governance 

☑ Other data point in module 4, please specify :4.7.2 

 

(13.1.1.3) Verification/assurance standard 

 General standards 

☑ ISAE 3000  
 

(13.1.1.4) Further details of the third-party verification/assurance process 

Independent limited Assurance Report by Deloitte Certified Public Accountants S.A. (“Deloitte” or “us”) to the Management of Alpha Services and Holdings S.A. 

(“Company” or “you”) on the Selected Information, as defined in section “Scope of our work”, within the Sustainability Report 2023 (and the ESG Databook) 

(hereinafter “the Report”) of Alpha Services and Holdings S.A. which has been prepared by the Management of the Company and Alpha Bank S.A. (the “Bank”) 

(collectively referred to as “Alpha”) based on the GRI Sustainability Reporting Standards (GRI Standards) for the reporting period 01 January 2023 - 31 December 

2023. Alpha has engaged us to perform an independent limited assurance engagement in accordance with International Standard on Assurance Engagements 3000 

(Revised) Assurance Engagements Other than Audits or Reviews of Historical Financial Information (“ISAE 3000” (Revised)), issued by the International Auditing and 

Assurance Standards Board (“IAASB”) and our agreed terms of engagement. 

(13.1.1.5) Attach verification/assurance evidence/report (optional) 

alpha-bank-Sustainability-Report-2023-final (1).pdf 

Row 4 

(13.1.1.1) Environmental issue for which data has been verified and/or assured 

Select all that apply 
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☑ Climate change 

☑ Forests 

☑ Biodiversity 

(13.1.1.2) Disclosure module and data verified and/or assured 

Governance 

☑ Other data point in module 4, please specify :4.8, 4.8.1 

 

(13.1.1.3) Verification/assurance standard 

 Climate change-related standards 

☑ Other climate change verification standard, please specify :Framework external review Sustainable Finance Framework 

 

(13.1.1.4) Further details of the third-party verification/assurance process 

Alpha Bank SA (“Alpha Bank” or “the Bank”) commissioned ISS Corporate Solutions (ICS) to assist with its Sustainable Finance Framework (“SFF” or “the 

Framework”) by assessing four core elements to determine the quality of its classification system1for identifying sustainable financing activities and the sustainability 

quality of the eligibility criteria: 1. Sustainable Finance Framework - benchmarked against market practices and guidelines that enable capital and loan markets to 

contribute to environmental and social sustainability 2. Alpha Bank’s sustainable finance classification approach - the soundness of the eligibility parameters to 

identify eligible sustainable financing activities (see Annex 1), whether the eligible project categories contribute positively to the UN SDGs and the eligibility of the 

project categories against the EU Taxonomy on a best-efforts basis - whether the nominated project categories satisfy the EU Taxonomy Technical Screening Criteria 

for a Substantial Contribution to Climate Change Mitigation. 3. ESG Risk Management - assessment of Alpha Bank’s overarching risk management procedures 

considered relevant in the context of the Bank’s sustainable finance activities. 4. The Sustainable Finance Framework and Alpha Bank’s overall ESG profile - drawing 

on the Bank’s overall ESG profile and financing activities integrating ESG considerations. 

(13.1.1.5) Attach verification/assurance evidence/report (optional) 

28122023_ISS External Review SFF_AlphaBank.pdf 

Row 5 

(13.1.1.1) Environmental issue for which data has been verified and/or assured 
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Select all that apply 

☑ Climate change 

☑ Forests 

☑ Biodiversity 

(13.1.1.2) Disclosure module and data verified and/or assured 

Environmental performance – Climate change 

☑ Other data point in module 7, please specify :7.6, 7.8, 7.8.1, 7.30.1, 7.45, 7.53.1, 7.54.2, 7.54.3 

 

(13.1.1.3) Verification/assurance standard 

 General standards 

☑ ISAE 3000  
 

(13.1.1.4) Further details of the third-party verification/assurance process 

Deloitte has conducted a limited assurance engagement on the consolidated Sustainability Statement of Alpha Bank S.A. (henceforth the “Company”) and its 

subsidiaries (collectively the “Group”), included in section “FY24 Sustainability Statement” of the consolidated Board of Directors’ Management Report (the 

“Sustainability Statement”), for the period from 01/01/2024 to 31/12/2024. Based on the procedures they have performed, as described below in the “Scope of Work 

Performed” paragraph, and the evidence they have obtained, nothing has come to our attention that causes them to believe that: • the Sustainability Statement has 

not been prepared in all material respects, in accordance with Article 154 of Law 4548/2018, as amended and in force by Law 5164/2024, based on which, Article 

29(a) of EU Directive 2013/34 was transposed into Greek legislation, • the Sustainability Statement does not comply with the European Sustainability Reporting 

Standards (hereinafter “ESRS”), in accordance with EU Regulation 2023/2772 of the Commission of 31 July 2023, and EU Directive 2022/2464 of the European 

Parliament and the Council of 14 December 2022, • the process carried out by the Group to identify and assess material impacts, risks and opportunities (the 

“Process”), as set out in Note “Description of the process to identify and assess material impacts, risks and opportunities” of the Sustainability Statement, does not 

comply with the “Disclosure Requirement IRO-1-Description of the process to identify and assess material impacts, risks and opportunities” of ESRS 2 “General 

Disclosures”, • the disclosures included in section “Disclosures pursuant to Article 8 of Regulation 2020/852 (Taxonomy Regulation)” of the Sustainability Statement, 

do not comply with Article 8 of EU Regulation 2020/852. This assurance report does not extend to information in respect of earlier periods. Please refer to the 

attached file pg. 267-278 

(13.1.1.5) Attach verification/assurance evidence/report (optional) 

oikonomikes-katastaseis-fy-2024-en.pdf 
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Row 6 

(13.1.1.1) Environmental issue for which data has been verified and/or assured 

Select all that apply 

☑ Climate change 

(13.1.1.2) Disclosure module and data verified and/or assured 

Environmental performance – Climate change 

☑ Base year emissions 

 

(13.1.1.3) Verification/assurance standard 

 General standards 

☑ ISAE 3000  
 

(13.1.1.4) Further details of the third-party verification/assurance process 

Independent Limited Assurance Report by Deloitte Certified Public Accountants S.A. (“Deloitte”) to the Management of Alpha Services and Holdings S.A (the 

“Company”) on the Sustainability Report 2022 (hereinafter “the Report”) of Alpha Services and Holdings Group (“the Group”) which has been prepared by the 

Management of the Company and Alpha Bank S.A. (the “Bank”) (collectively referred to as “Alpha”) based on the GRI Sustainability Reporting Standards (GRI 

Standards). 

(13.1.1.5) Attach verification/assurance evidence/report (optional) 

Sustainability_Report_Alpha_Bank_2022.pdf 

Row 7 

(13.1.1.1) Environmental issue for which data has been verified and/or assured 

Select all that apply 
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☑ Climate change 

☑ Biodiversity 

(13.1.1.2) Disclosure module and data verified and/or assured 

Governance 

☑ Other data point in module 4, please specify :4.1.1 

 

(13.1.1.3) Verification/assurance standard 

 General standards 

☑ ISAE 3000  
 

(13.1.1.4) Further details of the third-party verification/assurance process 

a) The Board of Directors’ Management Report includes the Corporate Governance Statement which provides the information required by article 152 of Law 

4548/2018. b) In Deloitte's opinion, the Board of Directors’ Management Report has been prepared in accordance with the applicable legal requirements of articles 

150 and 153 of Law 4548/2018, except for the provisions relating to the submission of the Sustainability Statement of paragraph 5A of article 150 of this Law, and its 

content is consistent with the accompanying separate and consolidated financial statements for the year ended 31 December 2024. c) Based on the knowledge that 

Deloitte obtained during the audit of the Bank and the Group and its environment, they have not identified any material inconsistencies in the Board of Directors’ 

Management Report. pg.278 

(13.1.1.5) Attach verification/assurance evidence/report (optional) 

oikonomikes-katastaseis-fy-2024-en.pdf 

[Add row] 

 

(13.3) Provide the following information for the person that has signed off (approved) your CDP response. 

  

(13.3.1) Job title 
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Stakeholder Management Principal 

(13.3.2) Corresponding job category 

Select from: 

☑ Environment/Sustainability manager 

[Fixed row] 

 

(13.4) Please indicate your consent for CDP to share contact details with the Pacific Institute to support content for its 

Water Action Hub website. 

Select from: 

☑ Yes, CDP may share our Disclosure Submission Lead contact details with the Pacific Institute 
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